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St. Greg’s Framework for School Reopening Fall 2020
Our Mission
St. Gregory School is committed to carrying out the ministry of Jesus Christ in the education of youth. As
a Catholic community, we prepare students of character who achieve the highest standard of excellence
and model Faith, Academic achievement, Integrity, Trust, and Honor.

Our Goal
Our goal in reopening school is to provide students with a structured learning experience that combines
live instruction with best practices for distance learning. This hybrid is called blended learning and
incorporates the use of technology to augment live instruction for all students. This goal is driven by the
necessity to keep everyone in our community safe and healthy while providing rigorous and engaging
lessons in all subjects across all grade levels.

General Expectations:
The hybrid model splits each grade into two cohorts (Maroon and Gold). In grades K-8 students will
experience instruction in their classrooms on campus as well as at home through distance learning. The
intent is to mirror what a typical day would look like at school for both cohorts. While at home, students
will follow the same schedule as their counterparts on campus, attending the same classes via Beehively.
To accomplish this successfully, we have come up with some general expectations for faculty and
students.
● Students and staff will observe the hygiene and social distancing policies outlined in this planning
document.
● Students and staff will remain at home if feeling ill (see health screening requirements)
● Students should give their best effort and exhibit their best behavior whether online or in class.
● Teachers will submit weekly learning schedules ahead of time and post them on their class pages
through Beehively.
● SGS staff will follow daily guidelines for health, hygiene, and cleaning.
● Elective classes will be offered once a week for each cohort (PE, Spanish, Music)
● Students will get two breaks per day (am/pm) for outside play. Cohorts will not intermingle.
Lunch will be taken outdoors (weather permitting). During breaks, classrooms will be disinfected.
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Hybrid Full Day A/B Model
Grades K-8
Monday

Tuesday

Wed

Thurs

Fri

Week 1

Maroon

Maroon

Maroon
1:00
dismissal

Gold

Gold

Week 2

Maroon

Maroon

Gold
1:00
dismissal

Gold

Gold

*Wednesday will be a minimum day each week (1:00 dismissal) to allow for faculty
meetings and professional development.

Section A
Opening School to On-site Learning:
In order to open safely and ensure effective adherence to health and safety protocols, St. Greg’s will
stagger the introduction of elementary cohorts. The first cohort to attend school via the hybrid model will
be grades K-2 (October 19). The second cohort will be 3-5 (October 26). And the third cohort will be 6-8
(November 2nd).

Entrance Protocols:
Morning Drop off schedule is staggered Monday-Friday:
● Grades 6-8 drop off at 7:45
● Grades 3-5 drop off at 8:00
● Grades K-2 drop off at 8:15
All students and teachers will arrive on campus wearing a mask. Students arriving in cars will proceed to
the health screening station on the play yard (see Appendix A1 for St Gregory Vehicle Entrance Map).
Students will have their temperature taken before exiting the vehicle and heading to class. Teachers will
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check their temperatures at the front office, log the results, and complete a health screening
questionnaire. Temperatures must fall below 100.4. Parents will answer a brief health screening survey.
Students arriving on foot will do so through the 28th st. walkway and proceed to the gate next to after
care. The pavement will be marked with tape to observe social distancing while they await their health
screening. After completing the health survey questionnaire and taking their temperature, students may
proceed to their classrooms observing the guidelines for campus traffic flow (see Appendix A1 for St
Gregory Walking Entrance Map). Teachers will be at their doors to admit students. Students will
sanitize their hands before entering and go directly to their seats.

REFUSAL OF ADMISSION
Parents will be required to complete a Daily Health Screening Questionnaire to be submitted each
morning at drop off. Students whose family Daily Health Screening Questionnaire indicates a positive
response to any of the questions or students who present with a fever of 100.4 degrees or higher upon
arrival will not be permitted to enter the school building. Records of refusal of admission will be
maintained per the following form (Appendix A.2: Refusal of Admission Form).
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Appendix A1
St. Gregory Student Walking Entrance
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St. Gregory Vehicle Entrance
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St. Gregory Foot Traffic
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Appendix A2
Refusal of Admission Form

Date

Student Name
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SECTION B
HEALTH SCREENINGS

GENERAL PROTOCOL
Parents will be reminded (in the Parent Student Handbook and via regular communication on Beehively)
to keep children who are sick at home until they are fever and vomit free (without medication) for 24
hours. Daily healthy and safety checks will be performed on site, consisting of temperature taking and
health screenings. Students will be monitored for signs of illness throughout the school day.
Temperature Checks
Before entering the school building, staff and students will have their temperature checked (please see
Section A: Entrance Protocol for additional details).
Health Screening
Before entering the school building, staff, parents/guardians of students must respond in writing with
signature to the health screening questions below (please see also Appendix B.1: Daily Health Screening
Questionnaire). If a parent/guardian responds with an affirmative to any of the screening questions, the
student will not be permitted to enter the school building.
*It is expected that parents do an informal health screening at home before coming to
school.
Ongoing Monitoring During the Day
All staff members will be trained to monitor for signs of illness in students. If a child expresses that they
do not feel well or if a child shows signs of illness, the child will be directed to the school designated
medical check area where their temperature will be taken immediately by designated school personnel.
Staff will need to monitor their own symptoms throughout the day. If they develop signs of illness they
should notify the office right away and leave campus.
Any student with a fever of 100.4 degrees or higher (or other clear signs of illness) will be directed to a
supervised separate room to wait until a parent arrives for pick up. Students and staff will not be
permitted to return to school until they are fever or vomit free (without medication) for 72 hours. Should
a staff or student be subsequently diagnosed with COVID-19 by a medical professional, notification
procedures will be followed as outlined in Section G: Managing Infection Notifications.
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Purchase of Health Check, PPE, and Other Essential Equipment
Health Check, PPE Equipment, and other essential equipment will be purchased and stock will be kept as
necessary in all functioning areas including classrooms, other learning spaces, restrooms, and offices.
Please see Appendix B.2: Purchase of Health Check, PPE, and Essential Equipment

APPENDIX B.1
DAILY HEALTH SCREENING QUESTIONNAIRE
County Sample COVID-19 Health Screening Questionnaire
A person who answers “Yes” to any one of the following questions cannot enter the school facility.

DAILY HEALTH SCREENING QUESTIONNAIRE
Student Name: _________________________________

Date:
_________

1. Within the last 10 days have you been diagnosed with COVID-19 or had
a test confirming you have the virus?
Yes – STAY HOME and seek medical care as needed.
2. Within the past 14 days did you live in the same household as, or did
you have close contact with, someone who tested positive for COVID-19
and/or someone who has been in isolation for COVID-19?
Close contact is less than 6 feet for 15 minutes or more
regardless of whether masks were worn or not.
Yes – STAY HOME and consult with your medical provider as
needed.
3. Have you had any new or unexplained symptoms since the last
symptom check? In the absence of a more likely diagnosis:
At least 1 of the following:
• Fever (temperature 100.4° F /38° C or subjective fever)
• Vomiting
• Diarrhea • Conjunctivitis or “pink eye”
• Rash
• New loss of taste or smell (i.e., new olfactory or taste disorder)
• Painful purple or red lesions on the feet or swelling of the toes (“COVID
Toes”)
OR At least 2 of the following:
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• Chills
• Repeated shaking with chills (rigors)
• Cough (new or change in baseline)
• Shortness of breath or difficulty breathing (new or change in baseline)
• Chest pain with deep breathing
• Sore throat
• Hoarseness
• Muscle pain (myalgias)
• Malaise or severe fatigue
• Abdominal pain
• Loss of appetite
• Nausea
• Headache
Yes – STAY HOME and seek medical care/testing.

Parent/Guardian Signature:
_________________________________________________________

APPENDIX B.2
PURCHASE OF HEALTH CHECK, PPE, and ESSENTIAL EQUIPMENT

Purchase of Health Check Equipment
● Infrared Thermometers (4)
● Thermal Wizard Temperature checking stations (2)
Purchase of PPE
● Face Coverings○ 300 adult-size (grades 4-8 and up)
○ 350 child-size (grades K-3)
● Gloves- (1 case)
● Safety Shields (face)- (80)
● Smocks (100)
● Safety Goggles

2701 Hacienda Street, San Mateo, CA 94403 l

Tel [ 650 ] 573-0111

l

Fax [ 650 ] 573-6548

l

www.stgregs-sanmateo.org

11

Purchase of Other Essential Equipment
● Desk Partitions (135 classroom desk shields)
● Soap
○ Bathroom pumps
● Hand sanitizer
○ Classroom pumps
○ Wall dispensers
○ Free-standing dispensers
● Disinfecting Wipes
● Disinfectant Solution (spray bottles, bulk quantities for general cleaning, etc.)
● Electrostatic Sprayer (2)
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SECTION C
PHYSICAL DISTANCING - CLASSROOM DESIGN
Social Distancing in the Classrooms:
On Campus Protocols:
To ensure the safety of the SGS community and their extended families, we have developed on campus
protocols for hygiene, social distancing, and cleaning/disinfecting throughout the day. Students will learn
the new campus protocols, receive instruction about their importance, and practice the routines
regularly. Students who are unable to follow these protocols may not be allowed to remain in site-based
instruction.
General Protocols:
Physical distancing measures, including physical adaptations to the classroom space as well as visual
reminders, will be implemented to support student health and safety.

PHYSICAL DESIGN - CLASSROOM
● Desks/personal learning spaces will be placed a minimum of 6 feet apart in all directions (Please
see Appendices C.1 - Classroom Map Sample).
● Signage, arrows, physical barriers, and other markers will be used to direct traffic and maintain
physical distancing in the classroom (Please see Appendix C.3 - Signage and Sanitizing Stations
Map).
● Specific classroom signage will include: Physical Distancing, Face Coverings, Handwashing, and
Cough/Sneeze procedures.
STUDENT SUPPLIES
Student supplies will be kept in individual cubbies/containers. Students will not share any general
classroom supplies; any supplies that may be used by more than one child (i.e. classroom library books,
manipulatives, etc.) will be sanitized between uses.

APPENDIX C.1
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CLASSROOM MAP SAMPLE #1

Classroom sizes are 30’x30’. Cohorts have been established to reduce the number of
students in the classroom. Unused desks will be taped off to ensure adequate distance
between the teacher/teaching space and the first row of students. Additionally, desk
shields have been purchased for student desks.
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SECTION D
PHYSICAL DISTANCING - INSTRUCTION FOR STUDENTS
GENERAL PROTOCOL
Students will be educated about the importance of wearing face coverings, maintaining physical distance
in the classroom, handwashing, the cough/sneeze protocol, and other health and hygiene procedures
(Please see Appendix D.1: Teaching Resources) at the beginning of the school year and regularly
thereafter. Both verbal and visual instruction will support student awareness. Signs, posters, and other
markers will be placed appropriately around campus to inform and remind students of procedures and
policies.
PHYSICAL DISTANCING
Physical distancing of six (6) feet apart will be implemented across campus. School modifications to
support physical distancing will include stable cohorts, staggered start times, altered schedules, staggered
dismissal times, and specific student/staff movement patterns. Clear signage will help remind students of
physical distancing requirements.
HANDWASHING
Handwashing and hand sanitizing procedures will be explicitly taught and reinforced daily in the
classroom. Handwashing will be prioritized, when possible, over the use of hand sanitizers. Where there
is no access to sinks (i.e. in the hallway), hand sanitizer dispensers will be installed. Clear signage will
help remind students of handwashing recommendations and requirements. (Please see Appendix A1
Campus Map for Sanitizing Stations)
FACE COVERINGS
To ensure the safest environment possible, staff and students from grade K-8 will be required to wear a
face covering to school, while walking across school grounds, in all outdoor areas, and common spaces on
campus. Exceptions may be made only for students and/or staff members with specific medical needs.
Clear signage will help remind students of face covering requirements.
Per San Mateo county’s Health Officer, a “Face Covering” means a covering made of cloth, fabric, or other
soft material, without holes, that covers only the nose, mouth, and surrounding areas of the lower face.
Students should be able to secure and remove their own face covering. Face coverings with elastic bands
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are strongly recommended. Students should wear a clean face covering to school each day and should
carry an additional clean face covering in their backpack for use if needed.
Face covering requirements in the classroom for students will be according to the following
implementation schedule. These percentages represent the minimum requirement. In practice students
will be required to wear masks throughout the day.
Kindergarten:
25% of instructional time
First Grade:
50% of instructional time
Second Grade:
75% of instructional time
Third-Eighth Grades:
100% of instructional time
Staff members will be required to wear face coverings. Teachers may use face shields, which enable
younger students to see teachers’ faces. Face shields should include a cloth draped across the bottom and
tucked into the shirt.
SNEEZE AND COUGH
Students will be taught to sneeze and cough into a tissue (or into their elbow if a tissue is unavailable)
and to be sure not to touch their eyes or face after sneezing, coughing, or blowing their nose. Students
will be required to wash hands after sneezing, coughing, or blowing their nose.
CLASSROOM VENTILATION (p.28 of Pandemic Recovery Framework)
HEALTH AND HYGIENE PROTOCOL:
Indoor Ventilation
If the school facility is equipped with an HVAC system, begin each school term by installing new air
filters. Open doors and/or windows when outside climate allows, but keep doors in locked position to
quickly close and secure in the event of a security alert. Cross ventilation of outside air helps maintain a
healthy environment. Consider using supplemental fans or portable air filters in classrooms to maintain
healthy airflow and air quality. Use air conditioning to keep rooms comfortable. If opening windows
poses a safety or health risk (e.g., allowing pollen in or exacerbating asthma symptoms) to persons using
the facility, consider alternatives. For example, maximize central air filtration for HVAC systems
(targeted filter rating of at least MERV 13). Maximizing outside airflow is the simplest and most efficient
way to maintain a healthy classroom environment.
When Outdoor Air Quality is Poor
If outside air quality is poor, doors and windows should be shut. Schools holding classes outside should
be relocated inside. If the HVAC filter was upgraded (HEPA or MERV-13 or higher is recommended), set
the central system’s circulating fan to operate continuously (set to “ON” rather than “AUTO”). HVAC, air
conditioning wall units, and fans without upgraded filters should be turned off. Use a portable air cleaner
in one or more rooms. Portable air cleaners work best when run continuously with doors and windows

2701 Hacienda Street, San Mateo, CA 94403 l

Tel [ 650 ] 573-0111

l

Fax [ 650 ] 573-6548

l

www.stgregs-sanmateo.org

16

closed. When air quality improves, even temporarily, “air out” buildings to reduce indoor air pollution.
Damp mop, dust, and clean with a high efficiency particulate air [HEPA] filter-equipped vacuum. School
site may consider student dismissal and begin distance learning until air quality improves and proper
ventilation in indoor classrooms/common areas can resume.

POLICY FOR MISUSE OF PROTECTIVE EQUIPMENT OR NOT FOLLOWING PHYSICAL
DISTANCING PROTOCOLS
Students will be reminded to wear their face coverings and to maintain physical distance per guidelines
instructed by staff, posted around campus, and outlined in the Parent Student Handbook. Face coverings
will be provided if a student forgets or loses their mask. If a student continues not to follow protocols the
student will be excluded from campus and will participate in distance learning 100%. Parents may be
contacted in hopes to partner with the school to help enforce safe practices. (per p. 30 San Mateo
Pandemic Recovery Framework).
Cleaning/Disinfecting:
During the school day, regular hand washing/sanitizing breaks will be provided. Student cohorts will
have two staggered breaks, morning and afternoon, during which time their classroom surfaces will be
disinfected by the cleaning crew. Bathroom surfaces will be cleaned twice a day. At the end of each school
day in addition to regular cleaning, high touch surfaces will be disinfected and each room will be sprayed
with electrostatic air backpacks to sanitize the air. All cleaning and disinfecting materials will be stored
safely in classrooms away from student access.

Water Bottle Policy:
● Water bottles should not be shared
● Water bottles should be washed daily in warm soapy water
● Nozzles of a sports cap should be opened and flushed through during cleaning
● Bottles can also be washed in a dishwasher, with bottle and cap separated
● A sterilizing agent can also be used to clean drinking vessels and bottles.
● Water bottles must be filled prior to coming to school
● Water bottles should not be shared
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Pick up Protocol:
Dismissal:
Students will be dismissed from their classroom directly to cars as they arrive in the car line starting at
3pm (much like a rainy day dismissal). Staff on dismissal duty will announce names over the
loudspeaker. This will help to avoid random mixing of cohorts. Students walking home will be allowed to
exit the pedestrian gates observing social distancing and wearing masks.
After-care:
After care will be offered daily to those students whose cohort is on-campus. After care staff will develop
schedules for activity rotations and will create a map of spaces to be used after school (gym, play yard,
lunch tables). The process for checking in to after care is as follows:
● Teachers will escort students attending after care to the check in table located by the 28th street
gate.
● Staff will administer health screening protocols, students will sanitize hands and sign in.
● Students will then proceed to their first activity rotation.
● Grade level bins with games, art supplies, and equipment will be available for use after school and
will be sanitized daily.
● Students will bring an activity bag to school in a plastic bag to be kept in grade level bins (staff will
provide a desired supply list).
● Outdoor sanitizing stations will be readily available next to each classroom door.

APPENDIX D.1
TEACHING RESOURCES
Articles
Talking to Students about the Coronavirus/COVID-19 and Prevention
CDC Talking with Children about Coronavirus Disease 2019
CDC How to Protect Yourself and Others
Munson Healthcare Explaining Social Distancing to Kids
American Academy of Pediatrics Teens and COVID-19: Challenges and Opportunities Druing the Outbreak
American Academy of Pediatrics Handwashing: A Powerful Antidote to Illness
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American Academy of Pediatrics Cloth Face Coverings for Children During Covid-19
CDC Returning to Schools After an Emergency or Disaster: Tips to Help Your Students Cope
CDC Consideration for Schools
Books
I Don’t Want to Wash My Hands
Paula and the Pandemic (Book)
Paula and the Pandemic (read-a-loud)
Anna and the Germ that Came to Visit
Understanding the Coronavirus - COVID 19- Activity book for Kids
Keep Away from Germs: A Children’s Story about Social Distancing, Washing Your Hands and Keeping Germs
Away
Mummy Wears a Mask

Social Distancing
KiwiCo How To Explain Social Distancing to Kids
Cincinnati Children’s Hospital What is Social Distancing?
Time To Come In, Bear
COV-ED: The Importance of Physical Distancing
BrainPop Social Distancing
CDC Social Distancing
Hand Washing
BrainPopJr- How to Wash Your Hands
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Baby Shark- Wash Your Hands
Cincinnati Children’s Hospital- Stop Germs from Spreading
Health/Hygiene- Coughing and Sneezing
Children’s National Hospital Kid’s Video Guide to Coronavirus
Peekaboo Kidz Safety Measures for Coronavirus
CDC Covid-19 Stop the Spread of Germs
CDC Cover Cough and Sneezes
CDC Cover Your Coughs and Sneezes- Kids
Face Coverings
We Wear Masks A Social Story
CDC How to Wear A Cloth Face Covering
Cincinnati Children’s Hospital Masked Heroes
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SECTION E
PHYSICAL DISTANCING - MAINTENANCE
GENERAL PROTOCOL
Students will be assigned to stable cohorts. Students in stable cohorts will not mix during the school day. Staff
assigned to each stable cohort will be clearly defined. Staff members assigned to more than one stable cohort will
follow strict sanitizing procedures when moving from one group to another. Daily records of student and staff
members present in each cohort will be kept to support track and trace efforts if/when needed.
COHORT ROSTERS (STUDENTS AND STAFF)
Rosters of students and staff members in each stable cohort will be maintained. Please see Appendix E.1: Cohort
Rosters.
POLICY ON MIXING COHORTS
Students in stable cohorts will not mix during the regular school day. Staff assigned to each stable cohort will be
clearly defined. Staff members assigned to more than one stable cohort will follow strict sanitizing procedures
when moving from one group to another. Students will not move from their homeroom class. Enrichment teachers
will move class to class and follow health screening protocols in addition to cleaning teaching space after use. This
includes PE, Spanish, Technology, Counseling, Resource, and Science.
Extended Care will operate in three afternoon cohorts - Grades K-2, Grades 3-5, and Grades 6-8. When
transitioning from the general school day to Extended Care, students and staff will participate in additional health
checks and sanitizing procedures. Any campus space used for both school day instruction and Extended Care will
be sanitized in between uses.
STAFF TRAINING FOR RECOGNITION OF SIGNS/SYMPTOMS OF ILLNESS
Prior to the start of the school year, all school staff members will participate in training in the Four Pillars outlined
in the Pandemic Recovery Plan of San Mateo County. This includes Health and Hygiene, Face Coverings, Physical
Distancing, and Limiting Gatherings. Trainings include back to school PD in August as well as weekly Wednesday
faculty meetings. Ongoing training will be provided quarterly and more frequently as necessary.
FAMILY EDUCATION
Weekly newsletters will provide information about the school’s mitigation plan, policies, and procedures. The
school website will house copies of the plan and supporting documents for public access. Monthly parent meetings
will be conducted by the principal to review policies and procedures for health and safety. Teachers will
incorporate the Four Pillars into their weekly lesson plans to reinforce health and safety in our classrooms.
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POLICY OF SHARED ELECTRONIC AND INSTRUCTIONAL DEVICES
Electronic devices will not be shared by students or staff members. Any instructional item that may require use by
more than one person will be sanitized between uses.
CREATION AND MAINTENANCE OF DISTANCE LEARNING PLANS
Distance learning plans will be created and maintained whether students are exclusively distance learning or
participating in a hybrid model. Distance learning plans (development in progress) will include methods of
instruction, learning materials needed, schedules, platforms and programs to be used, methods of assessment,
communication expectations, and technology requirements.
PPE AND CLEANING SUPPLIES IN THE CLASSROOM
The following PPE and cleaning supplies will be kept in each classroom and will be restocked as needed:
Hand Sanitizer
Masks/Face Coverings
Gloves
Disinfecting Wipes
Disinfecting Solution
Face Shields (for staff)
Safety Goggles (for staff)
Paper towels
Vomit/Liquid Absorbent
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APPENDIX E.1
COHORT ROSTERS
(Student and Staff Names to Be Added Upon Return to Instruction)

KINDERGARTEN - Maroon (10 students) Gold (13 students)
Kindergarten Teacher
Kindergarten Instructional Aide
PE Teacher- outside classes
School Administrative Assistant
Principal

FIRST GRADE - Maroon (14 students) Gold (12 students)
First Grade Teacher
First Grade Instructional Aide
P.E. Teacher
School Administrative Assistant
Principal
SECOND GRADE - Maroon (17 students) Gold (12 students)
Second Grade Teacher
Second Grade Instructional Aide
P.E. Teacher
School Administrative Assistant
Principal
THIRD GRADE- Maroon (13 students) Gold (15 students)
Third Grade Teacher
Third Grade Instructional Aide
P.E. Teacher
School Administrative Assistant
Principal
FOURTH GRADE - Maroon (16 students) Gold (11 students)
Fourth Grade Teacher

2701 Hacienda Street, San Mateo, CA 94403 l

Tel [ 650 ] 573-0111

l

Fax [ 650 ] 573-6548

l

www.stgregs-sanmateo.org

23

P.E. Teacher
School Administrative Assistant
Principal
FIFTH GRADE - Maroon (15 students) Gold (15 students)
Fifth Grade Teacher
P.E. Teacher
School Administrative Assistant
Principal
SIXTH GRADE - Maroon (20 students) Gold (13 students)
Sixth Grade Teacher
Seventh Grade Teacher
Eighth Grade Teacher
P.E. Teacher
School Administrative Assistant
Principal

SEVENTH GRADE - Maroon (19 students) Gold (9 students)
Sixth Grade Teacher
Seventh Grade Teacher
Eighth Grade Teacher
P.E. Teacher
School Administrative Assistant
Principal
EIGHTH GRADE - Maroon (16 students) Gold (16 students)
Sixth Grade Teacher
Seventh Grade Teacher
Eighth Grade Teacher
P.E. Teacher
School Administrative Assistant
Principal
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Section F
PHYSICAL DISTANCING - OUTSIDE OF THE CLASSROOM

GENERAL PROTOCOL
Physical distancing will be required and maintained throughout the campus. Plans and procedures will
include physical adaptations and visual reminders.
SCHEDULING AND SIGNAGE
Scheduling will be created to support physical distancing throughout the campus, including:
staggered drop off times; staggered morning recess, lunch, lunch recess, and afternoon recess times.
Appropriate signage will be placed around campus as appropriate to support physical distancing and
related health/safety measures.
VISITORS ON CAMPUS
Visitors are limited to pick up and drop off days in the office. They are required to wear a mask and must
sign in and record their temperature. Parents with a question for the school office will be asked to call or
email rather than visit in person. Meetings between parents and school staff members will be conducted
virtually. As the Archdiocese of San Francisco and San Mateo County permit moving into secondary
visitation phases, opportunities will be implemented as regulations allow.
SCHOOL GATHERINGS
Physical distancing in well-ventilated spaces (preferably outdoors) will be maintained for any “required”
gatherings (i.e. teacher check-ins) during the school day. During the initial return to school phase, “not
required” gatherings (i.e. large group staff meetings, parent organization meetings, Back to School Night)
will not be held in person on campus. Efforts will be made to find alternatives to in-person gatherings to
support the needs of students and the school community. As the Archdiocese of San Francisco and San
Mateo County permit moving into secondary gathering phases, opportunities will be implemented as
regulations allow.
NOTIFICATION OF CLOSED SPACES
Certain communal facilities and areas will be closed, including: drinking fountains and the gym.
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EXTENDED CARE POLICIES
Physical distancing will be supported and maintained during Extended Care activities. Students
attending Extended Care will participate in health checks upon entry and will be assigned to one of three
cohorts: K-2, 3-5, or 6-8. Students in Extended Care Cohorts will not mix. Students will be required to
maintain a physical distance of 6 ft. Supplies and equipment will not be shared, or will be sanitized
between uses if necessary.
SPORTS AND EXTRACURRICULAR ACTIVITIES
St. Gregory School will refer to Archdiocesan recommendations as well as county and state health
requirements and recommendations as they pertain to sports and extracurricular activities.
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Section G
Managing Infection Notifications
GENERAL PROTOCOL
Maintaining the dignity of every child is a priority of all Catholic schools in the Archdiocese of San
Francisco. In cases where health protocols require contact tracking and tracing, such is the case with
COVID-19, St. Gregory School will make every effort to maintain the confidentiality of community
members while complying with local, state and federal guidelines. As a matter of health and safety, this
section is subject to amendment at any time. Wherever possible, written notice of such amendments will
be provided.
NOTIFICATION OF STUDENT INFECTION TO THE SCHOOL COMMUNITY
In the event that a student is determined to have COVID-19, notice will be given to those school
community members who sustained prolonged exposure (>10 minutes) with or near the student during
the previous 14 day period. This notice will be provided on a standard exposure form that contains
non-identifiable information regarding the student. Unless a specific Personal Identifiable Information
(PII) release is obtained from the custodial parent, release of information regarding infection of a student
must be managed to avoid a FERPA violation See 34 C.F.R. § 99.31(b)(1).
NOTICE OF STUDENT INFECTION TO THE MEDIA/EXTERNAL COMMUNITY
Pursuant to FERPA guidelines, under no circumstance will identifying information regarding any student
be released to media/external outlets. It is the position of the Archdiocese of San Francisco, Department
of Catholic Schools, that no communication regarding possible or confirmed cases of COVID-19 at school
sites be discussed with external outlets, with the notable exception of the associated public health
department.
NOTICE OF STUDENT INFECTION TO THE LOCAL HEALTH DEPARTMENT
FERPA permits educational agencies and institutions to disclose, without prior written consent, PII from
student education records to appropriate parties in connection with an emergency, if knowledge of that
information is necessary to protect the health or safety of a student or other individuals. 20 U.S.C. §
1232g(b)(1)(I); 34 C.F.R. §§ 99.31(a)(10) and 99.36. If local public health authorities determine that a
public health emergency, such as COVID-19, is a significant threat to students or other individuals in the
community, an educational agency or institution in that community may determine that an emergency
exists as well.
Under the FERPA health or safety emergency exception, an educational agency or institution is
responsible for making a determination, on a case-by-case basis, whether to disclose PII from education
records, and it may take into account the totality of the circumstances pertaining to the threat. See 34
C.F.R. § 99.36(c). If the educational agency or institution determines that there is an articulable and
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significant threat to the health or safety of the student or another individual and that certain parties need
the PII from education records, to protect the health or safety of the student or another individual, it may
disclose that information to such parties without consent. This includes releasing information about
infected student(s) to local health officials.
NOTICE OF EMPLOYEE INFECTION TO THE SCHOOL COMMUNITY
In the event that an employee is determined to have COVID-19, notice will be given to those school
community members who sustained prolonged exposure (>10 minutes) with or near the employee during
the previous 14 day period. This notice will be provided on a standard exposure form that contains nonidentifiable information regarding the employee.
NOTICE OF EMPLOYEE INFECTION TO THE MEDIA/EXTERNAL COMMUNITY AND
LOCAL HEALTH DEPARTMENT
It is the position of the Archdiocese of San Francisco, Department of Catholic Schools, that no
communication regarding possible or confirmed cases of COVID-19 at school sites be discussed with
external outlets, with the notable exception of the associated public health department.
TRIGGERS FOR TRANSITIONING TO DISTANCE LEARNING (P.20-21 from framework)
State’s Criteria for Closing a School Campus Once it is Open
The decision to close an individual school will be based on the number of cases in the school and the
percentage of the teacher/students/staff who are positive for COVID-19. It will be made following
consultation with San Mateo County Health. The closure of a school may be appropriate when there are
multiple cases in multiple cohorts at a school or when at least 5 percent of the total number of teachers,
students, and staff are identified as cases within a 14-day period, depending on the size and physical
layout of the school.
San Mateo County Health may also determine whether school closure is warranted for other reasons,
including results from a public health investigation or other local epidemiological data. Once closed, a
school may typically reopen after 14 days and the following have occurred:
● Cleaning and disinfection
● Public health investigation
● Consultation with San Mateo County Health
State’s Criteria for Closing School District Campuses
Once Open the superintendent should close a school district if 25 percent or more of the schools in the
district have closed due to COVID-19 within 14 days. This decision should be made in consultation with
San Mateo County Health. The district may typically reopen after 14 days, but again, in consultation with
San Mateo County Health. Whether or not a school is open to on-campus learning, the Governor made it
clear that the education of students is non-negotiable and schools would have to provide that education
through whatever means available.
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NON-DISCLOSURE TRAINING
Prior to the start of the school year, all St. Gregory School employees will be required to participate in
non-disclosure to external sources training.
PROTOCOL FOR TESTING
Prior to returning to on site instruction, all teachers and staff will be required to test for COVID-19. This
test will be repeated every two months to prevent spread through asymptomatic carriers. Teachers who
display symptoms of Covid-19 will teach remotely until receiving a negative test and/or until symptom
free for three consecutive days. Students sent home with a fever will remain at home until symptom free
without medication for three consecutive days. All members of the St. Greg’s community will be asked to
get tested for Covid-19 if presenting symptoms. In the case of teachers, 100% will be tested over a two
week period prior to returning to school. Following school opening, teachers will be tested on a rolling
basis every two months. The school will provide access to testing both through approved medical
providers and through approved sub-contractor testing options.
Testing and Contact Tracing
Schools are not expected nor allowed to diagnose or treat students or staff for any medical condition,
including COVID-19. Local health officials will provide guidance and support to individuals within a
school community who test positive for COVID-19. Additionally, local health officials will conduct
contact tracing to help identify individuals who may have been in close contact with a confirmed case.
Ongoing Testing in Schools
According to guidance provided by the California Department of Public Health on August 3rd,
2020, school staff should be tested, including teachers, paraprofessionals, cafeteria workers,
janitors, bus drivers, or any other school employee that may have contact with students or
other staff. School districts and schools should ensure that staff are tested periodically by
their primary care provider or by referring teachers to a community testing site, as testing
capacity permits and as practicable. Examples of recommended frequency include all staff
being tested over 2 months, where 25% of staff are tested every 2 weeks, or 50% every month
to rotate which staff members are tested over time.
When a school or school district reopens to in-person instruction, but the county is later placed
in the widespread (purple) tier or if epidemiological data indicates concern for widespread or
increasing community transmission, schools should increase testing of staff to detect potential
cases. The schools are not required to close under this scenario.
Please refer to the Pandemic Recovery Framework for Schools for more information.
https://www.smcoe.org/assets/files/Alert_FIL/Case,%20Close%20Contact,%20Indirect%20C
ontact.pdf
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HEALTH DEPARTMENTS CONTACT INFORMATION
San Mateo County Department of Health
(650) 573-2222
California Department of Public Health (CDPH)
(916) 558-1784
Centers for Disease Control and Prevention (CDC)
800-232-4636
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COVID-19 Case Follow-Up Checklist
Contact Tracing and Communication Protocol
Do Now:
1. School districts and private schools should submit the name and contact information of each School and
District COVID-19 Point Person to SMCOE and San Mateo County Communicable Disease Control
Program (SMC CD Control) using this form. The School and District COVID-19 Point Persons should be
trained to coordinate the documentation and tracking of possible exposures in order to notify local health
officials, staff, and families in a prompt and responsible manner.
2. After submitting this information, the School or District Point person will be asked to submit a map/floor
plan to SMC CD Control for each school, which would be used during discussions about contact tracing.
3. When District/Private School Has a Case of COVID-19 The School COVID-19 Point Person must report all
COVID-19 cases and clusters of undiagnosed respiratory illness to SMC CD Control as soon as practicable
(within 24 hours).
4. The School Point Person should immediately notify the District Point Person of COVID-19 cases in the
school community.
5. The School COVID-19 Point Person and the assigned San Mateo County Health investigator will be in daily
contact Monday – Friday, unless instructed otherwise by SMC CD Control.
6. The District COVID-19 Point Person collects data from all schools and must complete a daily report for all
new cases (a line list) and submit it via secure email daily by 10:00 a.m.
7. The District COVID-19 Point Person or Superintendent/Private School Head should notify SMCOE at (650)
802-5515.

Responsibilities of San Mateo County Public Health
1. Conduct formal contact tracing
2. Advise School Point Person on the school site response

Responsibilities of School COVID-19 Point Person
1. Report data on cases per the protocol
2. Follow advice of San Mateo County Health
3. Seek additional guidance as necessary from the District Point Person

Responsibilities of District COVID-19 Point Person
1.
2.
3.
4.

Ensure a COVID-19 School Point Person for each school is identified
Receive and provide training
Ensure strong communication channels within the district and with San Mateo County Health and SMCOE
Submit line list to San Mateo County Health
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Section H
Managing Finances
Updated tuition forecasting and budgeting forecasting are in progress. Additional sources of
scholarship/tuition assistance revenue are being explored, as are alternate fundraising activities and
opportunities.
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Section I
Health and Safety Maintenance Practices
The safety of employees and students is the first priority of St. Gregory. Upon reopening, St. Gregory
School will have been cleaned and disinfected. The school will adhere to all necessary ongoing safety and
sanitizing precautions. St. Gregory School will maintain safety by continuously cleaning and disinfecting
per the chart below. Daytime staff members and custodial staff will be trained in appropriate cleaning
practices per area of responsibility.
All cleaning supplies will be in compliance with the approved disinfectants (refer to Environmental
Protection Agency (EPA) List N, Disinfectants for use Against SARS-COV-2 ) and will be reordered and
restocked regularly to ensure adequate supply on site.

Area/Type

Frequency

By Whom

Classrooms, Offices

At the end of each use and day

Staff (daytime), custodial staff
end of day/night.

Appliances
(refrigerators/microwaves, etc.)

At the end of each use (handles)
and day

Staff (daytime), custodial staff
end of day/night.

Shared electronic equipment
(copy machines, phones)

At the end of each use and day

Staff (daytime), custodial staff
end of day/night.

High touch areas (light switches,
handles, faucets, etc.)

A minimum of four (4) times per
day

Staff (daytime), custodial staff
end of day/night.

Restrooms

Twice per day

Custodial Staff

Common Areas

At the end of each use and day

Staff (daytime), custodial staff
end of day/night.
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