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Excel Academy (CA)

Minutes

Board of Directors Study Session

Date and Time
Thursday September 8, 2022 at 10:30 AM

Location
The meeting will be held virtually.

Join by telephone or via Zoom conferencing link below:
Dial In: +1 669 444 9171
Meeting ID: 872 3037 2276
Join URL: https://us06web.zoom.us/j/87230372276

MISSION STATEMENT
Excel Academy will provide flexible, personalized learning through a customized course
of study that will educate, motivate, and instill a love of learning in each individual
student. Teachers and parents will join together to maintain high expectations and
promote academic excellence for all students creating the next generation of leaders.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be
changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time
limits on public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL
WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of
1990, any individual with a disability who requires reasonable accommodation to attend
or participate in this meeting of the Governing Board may request assistance by
contacting Excel Academy Charter Schools.

Directors Present
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L. Alvarado (remote), M. Humphrey (remote), S. Fraire (remote), S. Houle (remote), W.
Hall (remote)

Directors Absent
None

Guests Present
L. Hansen (remote), L. Hath (remote)

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

W. Hall called a meeting of the board of directors of Excel Academy (CA) to order
on Thursday Sep 8, 2022 at 10:40 AM.

Il. Oral Presentations

A. Information/Presentation

Executive Director/CEO Goals and timeline
Board Input Regarding Timeline:

* LA: Read evaluation prior to meeting. Make notes and ask questions along
the way, throughout the year for the evaluation & evaluation.

» SH: Agree with Larry; we the board would like to see and give input to the
evaluator for consideration.

* WH: Board member input is critical, even if they aren't an evaluator.

+ SF: Giving suggestions has been done in the past as well.

» SH: If Executive Director/CEO has major performance issue, | wouldn't feel
comfortable adding something negative, as board is supposed to be the
highest court. Consider comments, but no need to add them to evaluation.

* WH: Performance issues would be known long before, the board would
need to know as it is their duty.

+ SF: Does authorizing superintendent know avenue to voice concerns?
Evaluator, Executive Director/CEO?

* WH: Currently Kurt is the point of contact. We would need to establish the
new point of contact, but it should go to the Board President. Process needs
to be set to respect CEO.

« SF: Would it go to closed session?

+ WH: We would need to establish that.

* HG: | would be happy to set up a procedure and introduction to President
Hall.

* MH: Agree, Board President would be involved in closed session, discuss
issues if they come up. Want to encourage board members to be an
evaluator to know Executive Director/CEO and school more. Bi-monthly
review of evaluation process would be plenty.

Board Input on Executive Director/CEO Goals:
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» SF: | like Goal #2 in delegating to your team. It's hard to do, but it's a great
thing to do.

» SH: These are aggressive goals and time consuming, but | believe Heidi is
up to the challenge.

* LA: | like that the Goals are data driven. | don't like the 100% staff retention
as there are things that are beyond your control. 95% is a great goal, 100%
may not be attainable.

* MH: Agree with Larry; Heidi, you hone things down to make it a workable
piece. Great effort.

* WH: The one constant you have in your job is change. So alter Goal in
regards to staff retention.

Board input on Board Goals:

* LA: Beneficial to add who would step in (Executive Director or Board
Members) in unforeseeable situations.

* WH: Succession or substitution process is important to create. A policy
needs to be established.

« MH: | think Heidi would know who would be her designee in her absence;
good idea to let them know and identify them.

* WH: Also need a process to identify the board.

+ SF: All depends on how the school is set up.

Board Input on Evaluation template:

* WH: One caution; the danger on giving input at any time, is that the CEO
may be prone to running around trying to satisfy all input given. Better to
have input given at a board meeting.

* LA: Agreed.

* MH: Agreed, you may open up yourself for a war with disagreeing board
members.

» SH: Isn't this the responsibility of the Board President, to wrangle in the
board members?

» SF: Agreed on WH comment.

Evaluator Selection:

» SH: | like the two-person committee; | think we should have considered that
a few months ago.

* LA: Two-person committee is working.

» SF: What we're currently doing is working (two-person).

* MH: This process works. I'm a willing participant, but would like to share this
with anyone else. It was a great experience in the past. Having the Board
president in the process is important.

» SF: Agreed, president can also designate anyone.

* WH: | volunteer - unless someone else would like to.

* LA: | have an interest in volunteering

* WH: Susan and Steve would not be part of this group. Decision: LA and
WH.
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lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:19 AM.

Respectfully Submitted,
W. Hall

FOR MORE INFORMATION
For more information concerning this agenda, contact
Excel Academy Charter School.
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