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Purpose and Description 
 
Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support 
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and 
Improvement) 

X Targeted Support and Improvement        
 Title I, Part A, as amended by Every Student succeeds Act (ESSA) provides financial assistance 

to local educational agencies (LEA’s) with high numbers or high percentages of children from low-
income families to help ensure that all children meet challenging academic standards. Targeted 
grants are based on the same criteria except that the data are weighted so that LEA’s with higher 
numbers or higher percentages of students receive more funds. Title I funds provide schools with 
large concentrations of low-income students, supplemental funds to assist in meeting student’s 
educational goals.        

 
Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the 
Local Control and Accountability Plan and other federal, state, and local programs. 
Excel Academy Charter School’s School Plan for Student Achievement (SPSA) is aligned with the 
Local Control and Accountability Plan and the Learning Continuity and Attendance Plan. Our school 
plan for student achievement is focused on providing students with academic support to ensure that 
our students have a fair, equal, and significant opportunity to obtain a high-quality education and 
reach, at a minimum, proficiency on challenging state academic achievement standards and state 
academic assessments. Our goals are aligned with our LCAP goals: Goal 1: Increasing Student 
Academic Achievement; Goal 2: Promote student engagement, high average daily attendance and a 
positive school climate; Goal 3: Increase family, community connections and partnerships; Goal 4: 
Ensure students are on track to graduate. 
 
Due to our large concentration of 42% Socioeconomically Disadvantaged enrollment, Excel 
Academy Charter School qualifies for Title I, Part A funds to assist in meeting student’s educational 
goals. 
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Evaluating the effectiveness of the Title I plan will be an ongoing process that includes weekly 
teacher monitoring of student work and course completion, monitoring and support from the 
leadership team and parent advisory committee. 
 
The LCAP input survey and annual review of the LCAP goals and action steps/services will be 
monitored annually. 
 
Stakeholder LCAP Input Survey: 11/2019, 9/2/20 
Title I Plan Collaboration: 3/20/20, 5/19/20, 5/21/20 
Board of Director Meetings: 5/14/20, 11/12/20 
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Comprehensive Needs Assessment Components 
 
Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 
Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s). 
A survey was sent for family feedback on August 19, 2020.  The results were 94.8% positive in the 
areas of English language development, supplemental academic supports, foster youth support, 
family economic hardships, mental health resources, and social/emotional support.  Areas to 
improve were related to communication, connection opportunities, and mental health.  We collected 
feedback from staff and were unanimously in agreement with our LCAP on September 2, 2020.  In 
addition, our School Site Council analyzed all feedback and established strategies for improvement 
on September 3, 2020.         
 
Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during 
the school-year and a summary of findings. 
Through the use of pacing guides, frequent communication, and monthly virtual meetings for 
Teachers of Record and home educators we have been able to ensure our students are well 
supported.  Based on our frequent observations we've been able to provide timely resources and 
intervention.   We provided devices and connectivity, additional counseling, food resources, 
accommodations, student success team meetings, as well as academic interventions.         
 
Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these 
categories may be used to discuss and develop critical findings that characterize current instructional 
practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on 
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the 
status of these findings and note progress made.  Special consideration should be given to any 
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical 
programs. 
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Standards, Assessment, and Accountability 
 
Use of state and local assessments to modify instruction and improve student achievement (ESEA) 
Through the use of pacing guides, frequent communication, and monthly virtual meetings for 
Teachers of Record and home educators, we have been able to ensure our students are well 
supported.  Based on our frequent observations we've been able to provide timely resources and 
intervention.   We provided devices and connectivity, additional counseling, food resources, 
accommodations, student success team meetings, as well as academic interventions. 
 
Excel Academy Charter School (EACS) students in grades 2-11 take the i-Ready reading and math 
diagnostic benchmark assessments within the first three weeks of school or upon enrollment. Our K-
1 students are given paper and pencil benchmark assessments at the first LP meeting to determine 
strengths and any gaps in learning. Students who fall into tier 2 (one year below grade level) and tier 
3 (two or more years below grade level) in reading or math test into our school-wide intervention 
program named WIN, an acronym for What I Need.  This program is led by our Intervention 
Coordinator and requires students to complete additional online lessons weekly through CMAT 
Essentials, ReadLive, and/or i-Ready. Younger students use Moby Max or Starfall. Moby Max and i-
Ready were provided for free to all continuing and enrolled students throughout the summer to 
encourage ongoing learning during the break. 
 
Our compliance process also serves to identify students in need and provide the necessary support 
in a timely manner.  Families who fail to follow agreed-upon policies and procedures (ie missed 
meetings, no contact, less than 70% work completion) receive a Progress Improvement Notification 
(PIN) from the school which serves to inform them of the needed improvement.  The Teacher of 
Record (ToR) then works with the family in an attempt to resolve the issue and prevent future 
infringements.  If a second PIN is issued, a Student Success Team (SST) or other meeting is held to 
create a plan of support. If a 3rd PIN is issued, it is sent to the parents by certified mail and an 
internal evaluation is conducted, at which point the student may be eligible for involuntary 
withdrawal. In this way, any learning loss is quickly identified and addressed to get the student back 
on track before the gap widens. In response to an increase in absences, the Executive Director and 
administrative cabinet had weekly meetings to adjust these policies and procedures that address 
attendance, pacing, and progress. Excel Academy requested that the Board of Directors review and 
approve changes to the following policies: EACS - 6115 Attendance, Progress Notification (PIN), 
and Involuntary Withdrawal Policy to make sure they were up-to-date. 
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction 
(EPC) 
Students complete assignments, quizzes, and tests as required through their individualized personal 
learning plan. EACS student assessments are a combination of core-skills diagnostic and formative 
assessment, state testing (temporarily suspended), curriculum- embedded  assessment, and 
collection of student work products. All of these data points are analyzed and used to create 
individual student learning plans, to inform parents, and to inform reflective program evaluation and 
continuous improvement. Students who are not on pace are supported through the Multi-tiered 
Student Support (MTSS) process. Student Study Team (SST) meetings are conducted to identify 
barriers in students learning and to put supports in place to support the student's academic success. 
Teachers of Record and our administrative staff work to support and monitor the progress of all 
students including those who are not on pace with their individually developed learning plan.The 
teachers work with the student and families to create assignments which help the student 
experience success in meeting state standards. 
 
EL students, using the ELD curriculum, are monitored to make sure that they are progressing 
properly and are provided additional assistance as needed. 
 
The staff strives to foster student learning by partnering closely with students and parents. Students 
who have an Individualized Education Plan are provided an annual IEP meeting with the Special 
Education Team. EACS is committed to serving all students, including those with special needs. 
 
We have MTSS procedures in place to support students who may be struggling, not only 
academically, but socially and emotionally as well. Teachers refer students to personnel who are 
trained to identify potentially concerning behavior and refer families to the appropriate local 
resources to support them. 
 
 
 
Staffing and Professional Development 
 
Status of meeting requirements for highly qualified staff (ESEA) 
Meets performance goals 
 
EACS recruits and retains highly qualified multiple and single subject teachers and maintains 
their appropriate assignment in the subject areas of the pupils they are teaching. 100% of our 
teachers of record are highly qualified. 
 
 
 



School Plan for Student Achievement (SPSA) Page 7 of 38 Excel Academy Charter School

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional 
materials training on SBE-adopted instructional materials) (EPC) 
Meets performance goals 
 
ToRs are provided with up-to-date technology training every year. Due to the virtual nature of our 
independent study model, our teachers were previously trained in using Zoom, Google G Suite, and 
ParentSquare to communicate effectively with parents and students. Prior to the start of the 2020-
2021 school year, ToRs received professional development on tips and tricks within Google, best 
practices for project and time management, and updates on the platform for our ordering system, 
OPS. In addition, ToRs were instructed on how to find important high school resources in our 
Shared Drive, how to utilize TurnitIn to monitor the written skills of our high school students, and how 
to utilize other best practices for supporting high school students. In-depth training also centered 
around identifying and supporting WIN (What I Need) students who test one or more years below 
grade level on the fall i-Ready Benchmarks in math and/or reading. This included updates on how to 
use and monitor students within i-Ready, MobyMax, and ReadLive: the online programs used to 
support these struggling students. 
 
In addition, teachers are required to participate in Safeschool Training Modules every year on the 
following topics: Sexual Harassment Prevention for Non-Managers (SB 1343), Active Shooters, 
School Intruders, Bloodborne Pathogen Exposure Prevention, Mandated Reporter: Child Abuse and 
Neglect, Medication Administration: Epinephrine Auto-Injectors, Students Experiencing 
Homelessness: Awareness and Understanding, and Youth Suicide: Awareness. 
 
 
All teachers have been trained on current school policies related to COVID-19 and the appropriate 
protocol to follow when we are released to resume in-person meetings with students. The 
SafeSchool Trainings on Child Abuse and Neglect, Students Experiencing Homelessness: 
Awareness and Understanding, and Youth Suicide: Awareness, Prevention, and Postvention all 
enable teachers to best meet the needs of our at-promise students. 
 
 
Alignment of staff development to content standards, assessed student performance, and professional 
needs (ESEA) 
Meets performance goals 
 
The following are a few of the professional development sessions that have been attended based on 
assessed student performance and current needs.  The learnings from these webinars were then 
shared out and/or implemented. 
SDCOE Building Engaging and Supportive Virtual Classrooms ; The Needs of Foster and Homeless 
Youth, and assisting families with acute needs; SDCOE Homeless Liaison Training: McKinney-
Vento; Q & A on Empowering Student of Color in School and Beyond with Indianapolis Public 
Schools; AB 1808: Suicide Prevention Virtual Training; GoToWebinar - Your Safety Responsibilities 
- Returning To Work; Back-To-School Planning for the Remote Delivery of Special Education 
Related Services; Legal Guidance for Addressing Special Education Issues When Resuming 
Operations During the Pandemic; During Challenging Times 
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Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional 
coaches) (EPC) 
Meets performance goals 
 
Our Title I Coordinator/Homeless Liaison attends training hosted by SDCOE, as well as community 
and state organizations. This information is shared with the staff in professional development and 
staff meetings, and in individual conversations to address the needs of our students.  Proactive 
mental health support will be provided for all students covered under McKinney-Vento.  Additionally, 
teachers receive several trainings through the year specific to analyzing EL and other supplemental 
curriculum progress. 
 
 
Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades 
nine through twelve) (EPC) 
Meets performance goals 
 
Teacher collaboration occurs during school retreats to discuss curriculum, instruction, and 
assessments. Also, teacher collaboration occurred through regional groups to review school 
governance, curriculum, instruction, assessment and school climate. 
 
 
 
Teaching and Learning 
 
Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 
Meets performance goals 
 
All curriculums used by EACS are research based and chosen to personalize the experience of 
reaching performance standards for our students.   The diagnostic results from i-Ready are used to 
determine student progress, growth, and to identify gaps in student achievement.  Support through 
ELD curriculum, intervention, or acceleration are then implemented. 
 
 
Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) 
(EPC) 
Meets performance goals 
 
EACS closely monitors student attendance and pace of completion to evaluate student academic 
progress and achievement. Home educators are given the required amount of instructional minutes.  
Students who are off pace are supported through the MTSS process.  Due to the important role of 
the parent, we are quick to follow up with students who are not making adequate progress each 
Learning Period so that the student can get them back on track. Home educators who fail to follow 
agreed upon guidelines (ie. missed meetings, no contact, less than 70% work) receive a PIN from 
the school. A meeting is then held with the ToR and parent to attempt to resolve the issue. If a 
second PIN is issued, a Student Success Team (SST) or other meeting is held to create a plan of 
support.  If a 3rd PIN is issued, an internal evaluation is conducted to determine whether it is in the 
best interest of the student to remain in independent study. If it is deemed that it is not in the 
student’s best interest to remain in independent study, the student may be eligible for involuntary 
withdrawal. 
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Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention 
courses (EPC) 
Meets performance goals 
 
Each student has a flexible personalized learning plan that is developed collaboratively between the 
ToR, home educator, and student.  Required minutes may be met through a flexible schedule that 
works best for the individual student.  Teachers of record work with all stakeholders, including the 
student, to set goals, select a high school path, and create a graduation plan.  SST meetings are 
conducted to troubleshoot barriers in students' reaching expectations.  All students not making 
sufficient progress are required to participate in a supplemental intervention tailored to address their 
specific needs. 
 
 
Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
Meets performance goals 
 
Numerous standards aligned and research based curricula are provided to all EACS students in 
order to best meet students' unique needs. 
 
 
 
Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, 
and for high school students, access to standards-aligned core courses (EPC) 
Meets performance goals 
 
EACS utilized curricula that are standards aligned and accessible to accommodate their unique 
needs. 
 
 
 
Opportunity and Equal Educational Access 
 
Services provided by the regular program that enable underperforming students to meet standards 
(ESEA) 
Meets performance goals 
 
Intervention curricula has been carefully researched and chosen based on needs for our at-promise 
population.  When a ToR, student or home educator identifies a need for additional instruction in a 
core subject area often identified as one year or more behind grade level on assessments, a student 
enters WIN intervention.  They are several options depending on what skill areas need to be 
sharpened for that student.  A student who enters the WIN program must complete 75 minutes in 
that supplemental curriculum each week in order to meet grade level standards. 
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Evidence-based educational practices to raise student achievement 
Meets performance goals 
 
Through a collaborative effort, the school Director, Assistant Directors, Coordinators and ToRs share 
best practices which home educators are then able to utilize for positive results with their students; 
moreover, accessing the Multi-Tiered System of Support (MTSS), CDE MTSS and What Works 
Clearinghouse (https://ies.ed.gov/ncee/wwc/FWW) websites provided guidance in identify 
interventions that would support low socioeconomic, foster youth and English learners. With the 
addition of a Guidance Counselor and Title I Coordinator, our quality of monitoring and supporting 
students has increased by growth of services provided to our student groups; as a result, we expect 
to see improvement in student engagement, course completion, attendance, student achievement, 
as well as an increase in our graduation rate. 
 
 
Parental Engagement 
 
Resources available from family, school, district, and community to assist under-achieving students 
(ESEA) 
Meets performance goals 
 
Since the parent is the primary educator, the majority of EACS students are not participating in 
distance learning. All students have access to books, workbooks, and other curriculum materials, 
and the majority of students are receiving direct instruction from the parent at home. There are some 
students who choose to learn from an online teacher or use recorded lessons as part of their 
curriculum, but the parent is still involved in their education on an ongoing basis. In addition, the i-
Ready diagnostic provides results on how the student is currently performing in math and language 
arts.  Any students who score one year below grade level are monitored more carefully by the 
teacher and held accountable to complete additional lessons each week. Information is regularly 
communicated to families on ParentSquare. In ParentSquare, all information can be translated 
instantly into Spanish. All other languages can be translated as needed.  In addition our 
Administrative staff including our Intervention Coordinator, Title I Coordinator, and counselors are 
able to provide families with assistance to community resources, technology support, or mental 
health resources to best accommodate our at-promise populations. Due to the important role of the 
parent, we are quick to follow up with students who are not making adequate progress each 
Learning Period so that the student can get them back on track. Families who fail to follow agreed 
upon guidelines (ie. missed meetings, no contact, less than 70% work) receive a PIN from the 
school. A meeting is then held with the Teacher of Record and parent to attempt to resolve the 
issue. When a second PIN is issued, an SST meeting is held with the SST Coordinator, the parent, 
and the ToR. If a 3rd PIN is issued, an internal evaluation is conducted to determine whether it is in 
the best interest of the student to remain in independent study. If it is deemed that it is not in the 
student’s best interest to remain in independent study, the student may be eligible for involuntary 
withdrawal. In this way, any learning loss is quickly identified and addressed to reengage the student 
and get them back on track before the gap widens. 
 
 

https://ies.ed.gov/ncee/wwc/FWW
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Involvement of parents, community representatives, classroom teachers, other school personnel, and 
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs 
(5 California Code of Regulations 3932) 
Meets performance goals 
 
EACS seeks parent input and assesses our level of stakeholder engagement through participation in 
surveys, parent meetings, and participation in teacher and parent meetings (i.e. Student Site 
Council, Parent Advisory Council, English Language Advisory Committee, School Board) 
 
 
 
Funding 
 
Services provided by categorical funds that enable underperforming students to meet standards 
(ESEA) 
Meets performance goals 
 
Our Title I Coordinator monitors data, engages, and provides support for all at-promise students (i.e. 
low-income, tier II, tier III, EL, homeless, foster). 
Our Intervention Coordinator monitors data, engages, and provides support for all at-promise 
students (i.e. low-income, tier II, tier III, EL, homeless, foster). 
 
 
Fiscal support (EPC) 
Title I, Part A 

 
Stakeholder Involvement 
 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Meetings with staff and parents to notify them of the school’s Title I status and Title I policies: 
3/23/20 
Title I Parent and School Compact Board approved: 6/11/20 
Family and Parent Engagement Policy approved: 5/14/20 
Meetings with Board of Directors to notify them of the school’s Title I status: 4/16/20 
School Board Meeting to review and approve the Title I plan: 5/14/20, 11/12/20 
Support with the alignment of the Title I plan, the SPSA and the LCAP was provided by the Special 
Projects Coordinator 3/19/20, 3/20/20, 5/19/20, 5/21/20, 9/23/20 
School Site Council (SSC) Meetings: 5/18/20, 5/26/20, 9/3/20, 11/6/20 
Parent Advisory Council (PAC) Meeting: 9/9/20 
 
To ensure parents have the opportunity to provide input, communication of the following meetings is 
shared through a variety of platforms,  such as the school website, school social media, 
ParentSquare, and teacher meetings. All of these meetings are held through Zoom and are 
accessible by teleconference, mobile phone, or computer. 
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A Governing Board Public Hearing for the Learning Continuity and Attendance Plan was held on 
September 10, 2020. 
The agenda was posted 72 hours with information concerning the location of the LCP draft on the 
school website prior to the meeting. 
A Governing Board meeting for the adoption of the Learning Continuity Plan was held on September 
14, 2020. 
Based on feedback from our stakeholders, we included our CTE course offerings both to the plan 
and as an action item because this change is believed to have significant benefits for our high 
school students. 
Board Mtg to approve SPSA: 11/12/20 
 
During an all-staff professional development meeting held on September 2nd, the document was 
presented, discussed, and all staff members had the opportunity to provide feedback using a Google 
survey. The document was also discussed at our English Learners Advisory Council (ELAC) and 
School Site Council (SSC) meetings. The draft was posted on ParentSquare, and parents and 
students had an opportunity to provide feedback through a Google survey. 
 
In addition, all stakeholders are encouraged to attend public board meetings, English Learners 
Advisory Council (ELAC), Student Council, and Parent Advisory Council (PAC) meetings. Invitations 
are sent through the Teacher of Record, ParentSquare, and social media platforms. EACS sends 
multiple reminders, and agendas are posted in advance. Many of these presentations are recorded 
and posted on the website under the Board Governance heading. 
 
EACS collected parent survey feedback to assess family needs and address them. In addition, we 
created an easily accessible form on our website where families can request support. Through 
ParentSquare all documents can be translated into Spanish immediately. Translation in any other 
language is provided upon request. An English Learning Advisory Committee Meeting was held on 
September 1, 2020, and a School Site Council Meeting was held on September 3, 2020. The plan 
was discussed, and upcoming boarding meetings were announced at both meetings. 
         
 
Resource Inequities 
 
Briefly identify and describe any resource inequities identified as a result of the required needs 
assessment, as applicable.  
To ensure that our students have a fair, equal, and significant opportunity to obtain a high-quality 
education and reach, at a minimum, proficiency on challenging state academic achievement 
standards and state academic assessments, we frequently review and respond based on available 
data. 
 
Special Projects Coordinator 
Executive Director 
Assistant Director of Assessment 
Intervention Coordinator 
Title I Coordinator 
Teachers of Record 
 
The Board of Directors meet monthly to be brought up to speed on current school progress. 
Achievement is shared, as well as the school’s proposed action to address any barriers to learning 
or gaps in achievement. The board and the CEO then work with staff to create goals and plans to 
allocate resources (funding, materials, or teachers) to address the needs. 
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School and Student Performance Data 
 

Student Enrollment 
Enrollment By Student Group 

 
Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

American Indian     % % 0%          0 

African American     % % 4.03%          17 

Asian     % % 13.03%          55 

Filipino     % % 0.71%          3 

Hispanic/Latino     % % 39.57%          167 

Pacific Islander     % % 0.71%          3 

White     % % 27.25%          115 

Multiple/No Response     % % 2.61%          11 

 Total Enrollment  TBD 422 
 

Student Enrollment 
Enrollment By Grade Level 

 
Student Enrollment by Grade Level 

Number of Students 
Grade 

17-18 18-19 19-20 

Kindergarten          42 

Grade 1          38 

Grade 2          36 

Grade3          38 

Grade 4          31 

Grade 5          48 

Grade 6          42 

Grade 7          41 

Grade 8          41 

Grade 9          25 

Grade 10          17 

Grade 11          15 

Grade 12          8 

Total Enrollment          422 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

Student Enrollment 
English Learner (EL) Enrollment 

 
English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

17-18 18-19 19-20 17-18 18-19 19-20 

English Learners          21   5.0% 

Fluent English Proficient (FEP)          39   9.2% 

Reclassified Fluent English Proficient (RFEP)          0   0.0% 
 
Conclusions based on this data: 
1.  
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested 

Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 
Mean Scale Score % Standard 

Exceeded 
% Standard Met % Standard Nearly 

Met 
% Standard Not 

Met 
Grade 
Level 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

All Grades N/A N/A N/A             
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

 
Listening 

Demonstrating effective communication skills 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

 
Research/Inquiry 

Investigating, analyzing, and presenting information 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

 
Conclusions based on this data: 
1. There was no CAASPP testing in 2019-20; therefore, there are no CAASPP student achievement reports.        
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School and Student Performance Data 
 

Overall Performance 
 

2019 Fall Dashboard Overall Performance for All Students 

Academic Performance Academic Engagement Conditions & Climate 

 
Conclusions based on this data: 
1. There is no CA Dashboard information due to no CAASPP testing in 2019-20; therefore there is no dashboard 

student performance data.        
 



School Plan for Student Achievement (SPSA) Page 18 of 38 Excel Academy Charter School

Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Academic Achievement          

 
LEA/LCAP Goal 
LCAP Goal 1: We will improve the academic achievement of ALL students, and specifically our low-income, foster youth, 
English learner, and students with disabilities through effective instruction, a challenging and engaging curriculum and 
standards-aligned assessments in language arts and mathematics. 
LCP Goal 1, Action 1: Ensuring all students have opportunity for intensive CAASPP preparations specifically low income, 
English learners, foster youth, and students with disabilities. 
LCP Goal 1, Action 2:  Tier III students are provided with subscriptions that are specific to their individual needs to help 
to close learning gaps and to assist with progress and growth. 
LCP Goal 1, Action 3: Created small, personalized communities to facilitate monitoring and support. 
LCP Goal 1, Action 4: Streamlined communication with Title 1 parents, translating documents as needed, ELAC 
committee developed. 
LCP Goal 1, Action 5: Every student in grades 2-11 has an i-Ready account. This is used for internal assessment data 
and provides personalized lessons for every student. It may be a required intervention for students who are one or more 
grade levels behind. 
LCP Goal 1, Action 6:  School-wide subscriptions are provided to all students. This provides additional curriculum 
support to supplement learning throughout the year in language arts, math, science, and social studies. 
LCP Goal 1, Action 7: Provided research based ELD curriculum designated for diverse language needs for our EL 
population 
LCP Goal 1, Action 8: Bilingual teachers provide increased and improved services for our English learners 
LCP Goal 1, Action 9: Implemented Career and Technical Education classes to support high school students in the 
following pathways: Education, Health Science and Marketing. 
LCP Goal 1, Action 10: Provided Hotspots and internet service to any students in need of connectivity in order to 
facilitate communication 
LCP Goal 1, Action 11: Shipped office supplies and equipment have been ordered and shipped to staff members so they 
can effectively work in a remote setting. 
LCP Goal 1, Action 12: Provided Laptops for working remotely to provide instruction for student support 
LCP Goal 1, Action 13: Parent training is provided through a Parent Summit to make sure parents have the tools they 
need to teach their children and access all available school resources. 
         

 

Goal 1 
Provide intensive, individualized support to students who have fallen off track and face significant 
challenges to success, What Works Clearinghouse (https://ies.ed.gov/ncee/wwd/FWW). 

 
Identified Need 
Improve the academic achievement of socioeconomically disadvantaged students as measured by 
the California Schools Dashboard and iReady by providing intensive and individualized monitoring of 
low-income and WIN (What I Need) student achievement by the Intervention Coordinator, data 
analysis by the Assistant Director of Student Services and Assistant Director of Assessment, and 
counseling services from the counselor that provides services for low-income and WIN students.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Title 1 Students (Tier III) 
ELA 

 Title 1 Students (Tier III) 
ELA 

 Title 1 Students (Tier III) 
ELA 

https://ies.ed.gov/ncee/wwd/FWW
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Tier III: Decrease the 
percentage of students in Tier 
III ELA. 
        

Tier III: 14% of students 
currently in Tier III ELA (Based 
on Fall 2020 i-Ready data) 
 

Tier III: 3% of Title III students 
will move into Tier II or I ELA 
 

Title 1 Students (Tier III) 
Math 
Tier III: Decrease the 
percentage of students in Tier 
III Math. 
        

 Title 1 Students (Tier III) 
Math 
Tier III: 10% of students 
currently in Tier III Math (Based 
on Fall 2020 i-Ready data) 
 

 Title 1 Students (Tier III) 
Math 
Tier III: 3% of Title III students 
will move into Tier II or I Math 
 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
LCAP 4.4: Ensure all students have opportunity for intensive CAASPP preparations specifically low 
income, English learners, foster youth, and students with disabilities.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
No Cost 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Tier III students are provided with subscriptions that are specific to their individual needs to help to 
close learning gaps and to assist with progress and growth.  An online ReadLive account is 
provided to all students who score one or more grade levels behind in reading. These students are 
required to use this resource weekly to help close learning gaps.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
921         LCFF - Supplemental 

 
ReadLive 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Create small, personalized communities to facilitate monitoring and support. Check and Connect is 
a dropout prevention strategy that relies on close monitoring of school performance, mentoring, 
case management, and other supports, What Works Clearinghouse 
(https://ies.ed.gov/ncee/wwd/FWW). Teachers meet with students on a regular basis to monitor, 
mentor, and to provide ongoing support. Intervention Coordinator will monitor and support targeted 
students as well. 
 
LCAP 1.7 The school will continue to implement a formalized process for program review and 
evaluation, that includes graduation requirements, college and career readiness, curriculum, 
instruction, and student learning opportunities. 
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
No Cost 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Streamlined communication with Title I parents, translating documents as needed, ELAC 
committee developed. At this time, EACS is below the 15% threshold that requires translations; 
however, all posts on ParentSquare can be immediately translated into Spanish. Translated 
information and updates in other home languages are available to parents/guardians of English 
Learners upon request. 

https://ies.ed.gov/ncee/wwd/FWW
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LCAP Goal 3: We will establish connections and partnerships with our families and community to 
increase engagement, involvement, and ensure safety and satisfaction to support student learning 
and achievement. Effective and meaningful transparent communication will provide all stakeholders 
opportunities for input in decision making at the program and charter levels. 
        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
2,403         LCFF 

 
DTS Translation Services / ParentSquare 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Every student in grades 2-11 has an i-Ready account. This is used for internal assessment data 
and provides personalized lessons for every student. It may be a required intervention for students 
who are one or more grade levels behind.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
9,000         LCFF 

 
i-Ready 

Strategy/Activity 6 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
School-wide subscriptions are provided to all students. This provides additional curriculum support 
to supplement learning throughout the year in language arts, math, science, and social studies.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,184         LCFF 

 
Schoolwide Subscriptions 

Strategy/Activity 7 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Research-based ELD curriculum is provided for our English learners. Our ELD curriculum 
addresses the diverse needs of English Learners through a flexible approach to learning. Our 
English Learners in grades 1-3 use Imagine Language & Literacy, our 4-12 grade students use 
ESL Reading Smart, and Pearson’s print materials for grades TK-K. This year we are implementing 
online ELPAC assessments. We have also increased ELD instructional minutes by 50% and added 
live Zoom support.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,796.70         LCFF - Supplemental 

 
ELD curriculum 

Strategy/Activity 8 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Bilingual Teachers to support families that speak another home language and to provide translation 
when needed.  Bilingual teachers provide increased and improved services for our English learners 
by supporting families who speak another home language in the daily instruction of their children. 
They also serve as translators during SSTs, LPs, and other family meetings.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 
36,564         LCFF 

 
Bilingual Teachers 

Strategy/Activity 9 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Career and Technical Education classes to support high school students in the following pathways: 
Education, Health Science and Marketing.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
3,740         LCFF 

 
Career and Technical Education Classes 

Strategy/Activity 10 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Hotspots and internet service are provided to any students in need of connectivity in order to 
facilitate communication between families and teachers as well as distance learning.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
4,830         LCFF 

 
Hotspots and Internet connectivity 

Strategy/Activity 11 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
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Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Necessary office supplies and equipment have been ordered and shipped to staff members so they 
can effectively work in a remote setting.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
980         LCFF 

 
Office Supplies and Equipment 

Strategy/Activity 12 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Laptops for working remotely and providing student support        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
1,727         LCFF 

 
Staff Laptops for Providing Curriculum and 
Instruction Student Support 

Strategy/Activity 13 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Parent training is provided through a Parent Summit to make sure parents have the tools they need 
to teach their children and access all available school resources.        
 
Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
No Cost 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
2020-21        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
2020-21        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
2020-21        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Professional Development          

 
LEA/LCAP Goal 
LCAP 1.4: Identify and implement professional development opportunities for teachers to equip them with information 
and resources to better serve their students and parents using the California Standards for the Teaching Profession. 
Create and execute a reflective process to determine effectiveness of the provided development opportunities. (LI, FY, 
EL, SWD) 
LCAP Goal 2, Action 1: Surveyed staff and stakeholders to define and provide relevant staff development opportunities 
and training related to meeting the needs of Tier III students. 
LCAP Goal 2, Action 2: All staff completed 8 SafeSchool Training Module. 
LCAP Goal 3, Action 3: Provided Training and Professional Development conference for Counseling Team 
         

 

Goal 2 
Professional Development/training to improve student achievement with our Tier III population of 
WIN (What I Need) students. Instructional change following formative instructional practices 
professional development, eric.ed.gov, 2020 Aimed at bringing about instructional change and 
resulting in improved student achievement. Repeated measure analysis results indicated significant 
changes in providing effective feedback and encouraging student ownership of learning.          

 
Identified Need 
Identifying research-based strategies and professional development to provide best practices to 
support and improve the academic success of our students.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

August 6, 2019 - All Staff 
Professional Development 

• Introductions of Staff 
• Focus on Growth 

Mindset 
• High School Dept. 

Update 
• Compliance Update 
• ToR Role in Student 

Learning 
• Curriculum for 

Struggling Learners 
• Assessment Update 

 August 6, 2019 - All Staff 
Professional Development 

 Introductions of Staff 
 Focus on Growth 

Mindset 
 High School Dept. 

Update 
 Compliance Update 
 ToR Role in Student 

Learning 
 Curriculum for 

Struggling Learners 
 Assessment Update 

 Based on the metrics/indicators 
listed and used as our 
baseline, our expected 
professional development 
topics and dates will be based 
on providing parents and 
teachers with timely training 
and professional support to 
ensure that our “at-promise” 
students are provided with 
evidence based best practices 
to support them in achieving 
the challenging state 
standards. 

September 11, 2019 - All Staff 
Professional Development 

 Keynote Speaker - 
Ryan Sheehy 

 September 11, 2019 - All Staff 
Professional Development 

 Keynote Speaker - 
Ryan Sheehy 

 Based on the metrics/indicators 
listed and used as our 
baseline, our expected 
professional development 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

 Focus on the WIN 
(What I Need) 
Program 

 High School 
Activity/Update 

 Q & A - All Department 
Leads 

 Focus on the WIN 
(What I Need) 
Program 

 High School 
Activity/Update 

 Q & A - All Department 
Leads 

topics and dates will be based 
on providing parents and 
teachers with timely training 
and professional support to 
ensure that our “at-promise” 
students are provided with 
evidence based best practices 
to support them in achieving 
the challenging state 
standards. 

February 13, 2020 - All Staff 
Professional Development 

 High School Update 
 State and Internal 

Assessments Update 
and Proctoring Details 

 Analyzing WIN Data 
for Student Growth 

 Special Education 
Update/IEPs 

 Supporting Students 
Through the Learning 
Period 

 Understanding Special 
Education Part I 

 Introduction to Special 
Education Curriculum 

 Assessment and 
Community - 
Preparing for 20/21 

 Who Qualifies for WIN 
Interventions 

 Covid-19 Update 

 February 13, 2020 - All Staff 
Professional Development 

 High School Update 
 State and Internal 

Assessments Update 
and Proctoring Details 

 Analyzing WIN Data 
for Student Growth 

 Special Education 
Update/IEPs 

 Supporting Students 
Through the Learning 
Period 

 Understanding Special 
Education Part I 

 Introduction to Special 
Education Curriculum 

 Assessment and 
Community - 
Preparing for 20/21 

 Who Qualifies for WIN 
Interventions 

 Covid-19 Update 

 Based on the metrics/indicators 
listed and used as our 
baseline, our expected 
professional development 
topics and dates will be based 
on providing parents and 
teachers with timely training 
and professional support to 
ensure that our “at-promise” 
students are provided with 
evidence based best practices 
to support them in achieving 
the challenging state 
standards. 

September 2, 2020 - All Staff 
Professional Development 

 Review of WIN 
Program - 
Interventions 

 Understanding Special 
Education Part II 

 Covid-19 - Update on 
the Blueprint for a 
Safer Economy and 
EACS Plans 

 High School Updates 

 September 2, 2020 - All Staff 
Professional Development 

 Review of WIN 
Program - 
Interventions 

 Understanding Special 
Education Part II 

 Covid-19 - Update on 
the Blueprint for a 
Safer Economy and 
EACS Plans 

 High School Updates 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

October 5, 2020 - All Staff 
Professional Development 

 Mental Health 
 College and Career 

Readiness 
 Building Self Efficacy 

and Goal Setting 

 October 5, 2020 - All Staff 
Professional Development 

 Mental Health 
 College and Career 

Readiness 
 Building Self Efficacy 

and Goal Setting 

  

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
The Executive Director will work with Administration to survey staff and stakeholders to define 
relevant staff development opportunities and training related to meeting the needs of Tier III 
students. Research will be conducted on what training is the most relevant based on data and 
needs assessments. Prior to the start of school, Teachers of Record received training on tips and 
tricks within Google, best practices for project and time management, and updates on the platform 
for our ordering system, OPS.  In addition, ToRs were instructed on how to find important high 
school resources in our Shared Drive, how to utilize TurnitIn to monitor the written skills of our high 
school students, and how to utilize other best practices for supporting high school students. In-
depth training also centered around identifying and supporting WIN (What I Need) students who 
test one or more years below grade level on the fall i-Ready Benchmarks in math and/or reading. 
This included updates on how to use and monitor students within i-Ready, MobyMax, and Read 
Live: the online programs used to support these struggling students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
No Cost 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
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Strategy/Activity 
Teachers are required to participate in 8 SafeSchool Training Modules every school year.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
245         LCFF 

 
Safe School Trainings for Teachers 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Ensuring and supporting the academic success of our at-promise students includes academic and 
wellness checks through regular one-on-one checks-ins with our students. With this emphasis on 
monitoring and evaluating the progress of our students, timely application of academic support 
(MTSS) and social emotional mental health counseling can be provided as needed. The high 
school counselors and Intervention Coordinator provide academic interventions and social 
emotional mental health counseling for identified students as needed through in person or virtual 
meetings, collaboration, shared information, webinars, and community resources.  Our team 
attended professional development to learn best practices.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
Professional Development Webinars 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
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Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
2020-21        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
2020-21        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
2020-21        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 
Goal Subject 
Monitoring and Support of students          

 
LEA/LCAP Goal 
LCAP 1.4: Monitor and support students transitioning into high school, identify students that are struggling, and 
implement a process to keep them on-track to graduate from high school while being college and career ready. 
LCP Goal 3, Action 1: Progress monitoring, ongoing communication, course pacing guides, documentation of standards 
met, and office hours for support provided by all ToRs. 
LCP Goal 3, Action 2: School and student data are monitored via SIS to ensure student credit completion is on target for 
graduation. 
LCP Goal 3, Action 3: Title 1 Coordinator/Homeless Liaison to focus on making sure that all of the needs of the at-
promise population are met. 
LCP Goal 3, Action 4:  Intervention Coordinator to lead SSTs, support struggling students, and monitor the effectiveness 
of our intervention program. 
LCP Goal 3, Action 5: High School Counselor to support the growing mental, social, and emotional student needs 
         

 

Goal 3 
Continual monitoring of school and student data to identify when and where interventions should be 
applied to prevent students from falling off track for graduation, What Works Clearinghouse 
(https://ies.ed.gov/ncee/wwd/FWW). 

 
Identified Need 
Improve the academic achievement of socioeconomically disadvantaged students as measured by 
the California Schools Dashboard by providing intensive and individualized monitoring of students to 
ensure that coursework is being completed to earn required graduation credits by the high school 
counselors.         

 
Annual Measurable Outcomes 
Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Graduation Rate: 2020         Graduation Rate: 2020  Graduation Rate: 2021 
TBD         TBD  95% 

 
Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
startcollapse 

Strategy/Activity 1 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
ToRs monitor their high school students for progress on courses through ongoing communication, 
course pacing guides, and documentation of standards met. Report cards are given at each 
semester. Weekly office hours and webinars are provided to all identified students.        

https://ies.ed.gov/ncee/wwd/FWW
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
Teachers of Record 

Strategy/Activity 2 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
All Students        
 
Strategy/Activity 
School and student data are monitored via SIS to ensure student credit completion is on target for 
graduation. The data is used to identify when and where interventions should be applied to prevent 
students from falling off track for graduation. Utilizing this data, the high school and counseling 
department closely monitors students through monthly check-ins to ensure students are properly 
pacing all online and textbook courses. The following supports are also provided: a created and 
monitored four year plan to ensure credit completion, strategies for graduation, information for 
accessing career pathways, and SSTs.Through ongoing participation in continued education, 
professional development and training, the high school team stays current with updated information 
to assist in the development, progress, and success of all identified students.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
27,430         LCFF 

 
School Pathways 

Strategy/Activity 3 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
Title I Coordinator/Homeless Liaison to make sure that all of the needs of our at-promise population 
were being met.  The Title I Coordinator, along with the support of the Intervention Coordinator, will 
specifically monitor at-promise students to ensure they are on track with their educational plan and 
offer resources as needed. Through the use of McKinney-Vento, Home Language Survey, and 
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other school surveys, we identify the needs of our student population and ensure that our foster 
youth, English learners, and low-income students are receiving the support they need.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
24,316         Title I, Part A 

 
Title I Coordinator 

Strategy/Activity 4 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
The Intervention Coordinator provides increased and improved services for our student groups by 
monitoring student progress and identifying learning gaps that require intervention. She implements 
evidence-based interventions that close student achievement gaps in the shortest amount of time 
while supporting parents and teachers in the implementation of these interventions. The school’s 
Intervention Coordinator utilizes a tier 2 MTSS approach that allows the students to have an 
individualized, targeted intervention plan. Our student populations thrive academically with the 
individualized attention that takes into account their learning style and specific skill deficits.        
 
Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
24,316         Title I, Part A 

 
Intervention Coordinator 

Strategy/Activity 5 
Students to be Served by this Strategy/Activity 
(Identify either All Students or one or more specific student groups) 
Tier III students (2 or more years below grade level), specifically our low-income, foster youth, 
English learner, and students with disabilities        
 
Strategy/Activity 
High school counselor to support the growing mental, social, and emotional needs of our students.  
We significantly increased our services to at-promise students by the addition of a High School 
Counselor who can provide 1:1 counseling for students in need.        
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Proposed Expenditures for this Strategy/Activity 
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
 
Amount(s) Source(s) 
         None Specified 

 
Mental Health and Social and Emotional Well 
Being - High School Counselor 

 
 

Annual Review 
SPSA Year Reviewed: 2018-19 
Respond to the following prompts relative to this goal. If the school is in the first year of 
implementing the goal, an analysis is not required and this section may be deleted. 
 
ANALYSIS 
Describe the overall implementation of the strategies/activities and the overall effectiveness of the 
strategies/activities to achieve the articulated goal. 
2020-21        
 
Briefly describe any major differences between the intended implementation and/or the budgeted 
expenditures to implement the strategies/activities to meet the articulated goal. 
2020-21        
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or 
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can 
be found in the SPSA. 
2020-21        
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Budget Summary 
 
Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary 
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and 
Improvement (CSI). 
 
Budget Summary 
 

Description  Amount 

Total Funds Provided to the School Through the Consolidated Application  $69,341 

Total Federal Funds Provided to the School from the LEA for CSI  $0 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA  $142,452.70 

 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If 
the school is not operating a Title I schoolwide program this section is not applicable and may be deleted. 
 
startcollapse 

Federal Programs  Allocation ($) 

Title I, Part A        $48,632.00 

 
Subtotal of additional federal funds included for this school: $48,632.00 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the 
table as needed. 
startcollapse 

State or Local Programs  Allocation ($) 

LCFF        $91,103.00 

LCFF - Supplemental        $2,717.70 

 
Subtotal of state or local funds included for this school: $93,820.70 
 
Total of federal, state, and/or local funds for this school: $142,452.70 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 
Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 
 
Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

LCFF         91,103.00 

LCFF - Supplemental         2,717.70 

Title I, Part A         48,632.00 
 
Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         24,316.00 
 
Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 

         LCFF  91,103.00 

         LCFF - Supplemental  2,717.70 

         Title I, Part A  24,316.00 

         Title I, Part A  24,316.00 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  66,145.70 

Goal 2  245.00 

Goal 3  76,062.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        
2 Classroom Teachers        

1 Other School Staff        

3 Parent or Community Members        

2 Secondary Students        
 
startcollapse 

Name of Members  Role 

Heidi Gasca         X Principal        

Megan Anderson         X Other School Staff        

Amanda Cooper         X Classroom Teacher        

Julie Vasquez         X Classroom Teacher        

Theresa Alderson         X Classroom Teacher        

Lindsay Sanii         X Parent or Community Member        

Ivy Smith         X Parent or Community Member        

Alina Vanciu         X Parent or Community Member        

Ibrahim Yaaseen         X Secondary Student        

Noah Rosales         X Secondary Student        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for 
approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this plan: 

Signature Committee or Advisory Group Name 
 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local educational 
agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on 11/6/2020. 
 
Attested: 

  Principal, Heidi Gasca on 11/6/2020 

  SSC Chairperson, Alina Vanciu on 11/6/2020 
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