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School

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

The purpose of a SWP is to improve academic achievement throughout a school so that all
students, particularly the lowest-achieving students, demonstrate proficiency on the State's
academic standards (34 CFR 200.25[a][1]). The improved achievement is to result from improving
the entire educational program of the school (34 CFR 200.25[a][2]).

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Excel Academy Charter School’s School Plan for Student Achievement (SPSA) is aligned with the
Local Control and Accountability Plan and the Learning Continuity and Attendance Plan. Our school
plan for student achievement is focused on providing students with academic support to ensure that
our students have a fair, equal, and significant opportunity to obtain a high-quality education and
reach, at a minimum, proficiency on challenging state academic achievement standards and state
academic assessments. Our goals are aligned with our LCAP goals: Goal 1: Increasing Student
Academic Achievement; Goal 2: Promote student engagement, high average daily attendance, and
a positive school climate; Goal 3: Increase family, community connections and partnerships; Goal 4:
Ensure students are on track to graduate.

Due to our large concentration of 32.3% Socioeconomically Disadvantaged enroliment, Excel
Academy Charter School qualifies for Title I, Part A funds to assist in meeting students' educational
goals.

Evaluating the effectiveness of the Title | SWP plan will be an ongoing process that includes weekly
teacher monitoring of student work and course completion, monitoring and support from the
leadership team, and the school site council.
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The LCAP input survey and annual review of the LCAP goals and action steps/services will be
monitored annually.

Governing Board SWP Waiver: 12/09/21

SPSA Governing Board Approval: 1/12/22

Educational Partners Input Survey: 3/22/21

Schoolwide Input Survey: 6/2021

Assistant Director of Special Programs and Special Programs Coordinator Weekly Meetings -
Consecutive Tuesdays at 8:30 a.m.

LCAP Alignment, Annual Review, Input:

LCAP Governing Board Public Meeting for Input: June 16, 2022
LCAP Governing Board Public Meeting for Approval: June 23, 2022
LCAP Budget Overview for Parents: June 23, 2022
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

The Stakeholder LCAP Input Survey was provided in March of 2021 and the Schoolwide Input
Survey was completed by parents and stakeholders in June of 2021. The results indicated that 93%
of those who completed the survey were highly satisfied with the education students receive at
EACS, which includes but is not limited to the vetted and paced curriculum, and the interventions in
place. The survey results indicated that the ELD program and "What | Need" (WIN) Intervention
program were successful because students and parents felt supported. English Learner (EL)
students were provided with the necessary resources and curriculum for English language
development, and students needing supplemental academic, foster youth, family hardship, mental
health, and social emotional support were provided the necessary resources and guidance by the
assigned credentialed Teacher of Record (ToR) and department leads. 96.5% of respondents feel
their teacher communicates regularly about meetings, opportunities, and events. Areas indicated for
improvement were related to the request for additional connection opportunities to increase
engagement, continued streamlined communication, and mental health awareness.

Classroom Observations

This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

Through the use of pacing guides, frequent communication, and monthly virtual meetings for
Teachers of Record and home educators, we have been able to ensure our students are well
supported. Based on our frequent observations, EACS been able to provide timely resources and
intervention, devices and connectivity, additional counseling, food resources, accommodations,
student success team meetings, as well as academic interventions.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
« Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any
practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.
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Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Through the use of pacing guides, frequent communication, and monthly virtual meetings for
Teachers of Record and home educators, we have been able to ensure our students are well
supported. Based on our frequent observations we've been able to provide timely resources and
intervention, devices and connectivity, additional counseling, food resources, accommodations,
Student Success Team (SST) meetings, as well as academic interventions.

Excel Academy Charter School (EACS) students in grades K-11 take the i-Ready reading and math
diagnostic benchmark assessments within the first three weeks of school or upon enrollment to
determine strengths and any gaps in learning. Students who fall into tier 2 (one year below grade
level) and tier 3 (two or more years below grade level) in reading or math test into our school-wide
intervention program called WIN, an acronym for "What | Need." This program is led by our
Intervention and Title 1 Coordinators and require students to complete additional online lessons
weekly through Thinkwell Math, ReadLive, MobyMax, and/or i-Ready. Younger students use Moby
Max or Starfall. Moby Max, i-Ready, Tales2Go Audiobooks, and Read Naturally Live were provided
for free to all continuing and enrolled students throughout the summer to encourage ongoing
learning during the break.

Our compliance process also serves to identify students in need and provide the necessary support
in a timely manner. Families who fail to follow agreed-upon policies and procedures (i.e. missed
meetings, no contact, less than 70% work completion) receive a Progress Improvement Notification
(PIN) from the school which serves to inform them of the needed improvement. The Teacher of
Record (ToR) then works with the family in an attempt to resolve the issue and prevent future
infringements. If a second PIN is issued, a Student Success Team (SST) or other meeting is held to
create a plan of support. If a 3rd PIN is issued, it is sent to the parents by certified mail and an
internal evaluation is conducted, at which point the student may be eligible for involuntary
withdrawal. In this way, any learning loss is quickly identified and addressed to get the student back
on track before the gap widens. In response to absences, the Executive Director and administrative
cabinet work together to review and update relevant policies that are then presented to the Board of
Directors for review and approval (i.e. EACS - 6115 Attendance, Progress Improvement Notification
(PIN), Involuntary Withdrawal Policy, etc.).
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Use of data to monitor student progress on curriculum-embedded assessments and modify instruction
(EPC)

Students complete assignments, quizzes, and tests as required through their individualized personal
learning plan. EACS student assessments are a combination of core-skills diagnostic and formative
assessment, state testing, curriculum- embedded assessment, and collection of student work
products. All of these data points are analyzed and used to create individual student learning plans,
to inform parents, and to inform reflective program evaluation and continuous improvement.
Students who are not on pace are supported through the Multi-tiered Student Support (MTSS)
process. SST meetings are conducted to identify barriers in students learning and to put supports in
place to support the student's academic success. Teachers of Record and our administrative staff
work to support and monitor the progress of all students including those who are not on pace with
their individually developed learning plan. The teachers work with the student and families to create
assignments which help the student experience success in meeting state standards.

English Learner (EL) students, using the ELD curriculum and live instruction, are monitored to make
sure that they are progressing properly and are provided additional assistance as needed. Students
are provided online curriculum and weekly live instruction to strengthen reading, writing, listening,
and speaking skills.

The staff strives to foster student learning by partnering closely with students and parents. Students
who have an Individualized Education Plan (IEP) are provided an annual IEP meeting with the
Special Education Team. EACS is committed to serving all students, including those with special
needs.

We have MTSS procedures in place to support students who may be struggling, not only
academically, but socially and emotionally as well. Teachers refer students to personnel who are

trained to identify potentially concerning behavior and refer families to the appropriate local
resources to support them.

Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)
Meets performance goals

EACS recruits and retains highly qualified multiple and single subject teachers and maintains their
appropriate assignment in the subject areas of the pupils they are teaching.
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Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

EACS exceeds performance goals based on the additional implementation of professional
development opportunities that were set in place for the administration, teachers, and staff.

ToRs are provided with up-to-date technology training every year. Due to the virtual nature of our
independent study model, our teachers were previously trained in using Zoom, Google G Suite, and
ParentSquare to communicate effectively with parents and students. ToRs received professional
development on tips and tricks within Google, best practices for project and time management, and
updates on the platform for our ordering system, OPS. In addition, ToRs were instructed on how to
find important high school resources in our Shared Drive, how to utilize Turnitln to monitor the
written skills of our high school students, and how to utilize other best practices for supporting high
school students. In-depth training also centered around identifying and supporting WIN (What |
Need) students who test one or more years below grade level on the fall i-Ready Benchmarks in
math and/or reading. This included updates on how to use and monitor online programs used to
support struggling students (i.e. i-Ready, Thinkwell Math, MobyMax, and ReadLive, and Starfall).

In addition, teachers and staff are required to participate in SafeSchool Training Modules every year
on the following topics: Sexual Harassment Prevention , Active Shooters, School Intruders,
Bloodborne Pathogen Exposure Prevention, Mandated Reporter: Child Abuse and Neglect,
Medication Administration: Epinephrine Auto-Injectors, Students Experiencing Homelessness:
Awareness and Understanding, and Youth Suicide: Awareness, Diversity Awareness: Staff to
Student, and Sensitivity Awareness.

In addition, EACS has added specific trainings for the Administrative staff which are specific
trainings associated with their department role which includes: Conflict Management: Managing the
Angry Parent, Email and Messaging Safety, and Cyberbullying. The SafeSchool Trainings on Child
Abuse and Neglect, Students Experiencing Homelessness: Awareness and Understanding, and
Youth Suicide: Awareness, Prevention, and Postvention all enable teachers to best meet the needs
of our at-promise students.

All teachers have been trained on current school policies related to COVID-19 and the appropriate
protocol to follow when students/staff are in-person. Training is attended and delivered by the
Human Resource Specialist: SDCOE COVID-19 Guidance 8/26/2021, YMC - "Implementing Masks
and Vaccination Requirements, and COVID-19 Safety Protocol 10/22/2021, Personalized Learning
and the Future of Education 10/22/2021
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Alignment of staff development to content standards, assessed student performance, and professional
needs (ESEA)

EACS exceeds performance goals based on the additional implementation of professional
development opportunities that were set in place for the administration, teachers, and staff.

The following are a few of the professional development sessions that have been attended based on
assessed student performance and current needs. The learnings from these webinars were then
shared out to the staff and/or implemented.

SDCOE Building Engaging and Supportive Virtual Classrooms ; The Needs of Foster and Homeless
Youth, and assisting families with acute needs; SDCOE Homeless Liaison Training: McKinney-
Vento; AB 1808: Suicide Prevention Virtual Training; GoToWebinar - Your Safety Responsibilities -
Returning To Work; Back-To-School Planning for the Remote Delivery of Special Education Related
Services; Legal Guidance for Addressing Special Education Issues When Resuming Operations
During the Pandemic; During Challenging Times

High School Department: CSU Counselor Conferences 9/22/2021, 2021 Virtual Credential Academy
- CTC Professional Development, CTE/Designated Subjects Overview, Credentials 11/1/2021,
CalSAAS and Assignment Monitoring 11/3/2021

SPED Department - IEP Training 8/10/2021, 8/18/2021, 8/24/2021

SPED Department, Administrative Team - FRISK Training 10/6/2021

Education Department - Principal - ACSA Principal Academy 9/2021, 10/2021

Executive Director - ACSA Superintendent Academy - Ethics and Values in Leaders 9/2021, Cultural
Sensitivity Training 10/2021, Overcoming Barriers/Educational Equity 10/2021, FRISK Training
10/6/2021

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Meets performance goals

Our Title | Coordinator/Homeless Liaison attends training hosted by SDCOE, as well as community
and state organizations. This information is shared with the staff in professional development and
staff meetings, and in individual conversations to address the needs of our students. Proactive
mental health support will be provided for all students covered under McKinney-Vento. Additionally,
teachers receive several trainings through the year specific to analyzing EL and other supplemental
curriculum progress.
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Teacher collaboration by grade level (kindergarten through grade eight [K-8]) and department (grades
nine through twelve) (EPC)

EACS exceeds performance goals based on the additional implementation of opportunities to
provide effective collaboration for all teachers.

Teacher collaboration occurs during All Staff Professional Development meetings that occur
throughout the school year, in addition to school retreats to discuss curriculum, instruction, and
assessments. During monthly Regional Meetings, teachers collaborate to review school governance,
curriculum, instruction, assessment, and school climate. Eagle Insight has been newly developed for
the 21/22 school year and is comprised of nominated teachers and the administrative team to
collaborate on important topics and aspects of instruction and learning. The information discussed
and decided is shared with the staff during professional development training and/or monthly
highlights with the Executive Director. The Education Department, High School Department,
Intervention Department, and Assessment Department engage in department meetings and offer
weekly office hours for teachers to ask questions, share insight, and seek input on student progress.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)
Meets performance goals

All curriculum used by EACS are research based, vetted, and chosen to personalize the experience
of reaching performance standards for our students. The diagnostic results from i-Ready are used to
determine student progress, growth, and to identify gaps in student achievement. Support through
ELD curriculum, intervention, or acceleration are then implemented.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8)
(EPC)

Meets performance goals

EACS closely monitors student attendance and pace of completion to evaluate student academic
progress and achievement. Home educators are given the required amount of instructional minutes.
Students who are off pace are supported through the MTSS process. Due to the important role of
the parent, EACS teachers and administration effectively and efficiently follow up with students who
are not making adequate progress each Learning Period so that the student can get them back on
track. Home educators who fail to follow agreed upon guidelines (ie. missed meetings, no contact,
less than 70% work) receive a PIN from the school. A meeting is then held with the assigned
Teacher of Record (ToR) and parent to attempt to resolve the issue. If a second PIN is issued, a
Student Success Team (SST) or other meeting is held to create a plan of support. If a 3rd PIN is
issued, an internal evaluation is conducted to determine whether it is in the best interest of the
student to remain in independent study. If it is deemed that it is not in the student’s best interest to
remain in independent study, the student may be eligible for involuntary withdrawal.
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Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention
courses (EPC)

Meets performance goals

Each student has a flexible personalized learning plan that is developed collaboratively between the
ToR, home educator, and student. Required minutes may be met through a flexible schedule that
works best for the individual student. ToRs work with all stakeholders, including the student, to set
goals, select a high school path, and create a graduation plan. SST meetings are conducted to
troubleshoot barriers in students reaching expectations. All students not making sufficient progress
are required to participate in a supplemental intervention tailored to address their specific needs.
The interventions in place are closely monitored by the assigned ToR as well as the Intervention
Department.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)
Meets performance goals

Numerous standards aligned and research based curricula are provided to all EACS students in
order to best meet students' unique needs.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials,
and for high school students, access to standards-aligned core courses (EPC)

Meets performance goals

EACS utilized curricula that are standards aligned and accessible to accommodate their unique
needs.
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Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards
(ESEA)

Exceeds performance goals based on the live instruction that was coupled with the resources and
interventions provided to students performing one plus grade levels below the current grade level.

Intervention curricula has been carefully researched and chosen based on the data pulled from the i-
Ready benchmark diagnostic assessments. To ensure equal educational access, ToRs and
intervention support staff identify the need for additional instruction in the core subject areas based
on reviewing the score reports and assessment data to identify the students who are one year or
more behind grade level. These identified students are placed into the WIN intervention program.
There are several options depending on what skill areas within the identified subject and domains
need to be sharpened for that student. A student who enters the WIN program must complete 75
minutes in that supplemental curriculum each week in order to meet grade level standards.

EACS takes great pride in establishing programs that are geared to meeting the needs of all
individual students. Credentialed teachers will be working with students virtually to provide weekly
engagement in academic learning lessons that will focus on specific areas of need (i.e SEL and ELA
instruction). Other activities that are implemented and necessary to maintain continuity of services
include EL engagement in weekly virtual lessons, weekly interventions in reading, writing, and
mathematics, direct instruction in core subjects, and special education services. Weekly intervention
classes will target students who have fallen into tier 2 (one grade level below current grade level)
and tier 3 (two plus grade levels below current grade level) in English Language Arts (ELA) based
on the i-Ready diagnostic internal benchmark assessment data. In addition, weekly classes for
English Learner students who are emerging, expanding, and building English proficiency proficiency
in reading, writing, listening, and speaking will participate in live lessons.

Evidence-based educational practices to raise student achievement
Meets performance goals

Through a collaborative effort, Excel Academy's Executive Director, Directors, Assistant Director,
Principal, Department Leads, Coordinators, and ToRs share best practices which home educators
are then able to utilize for positive results with their students. Accessing the Multi-Tiered System of
Support (MTSS), CDE MTSS, and What Works Clearinghouse (https://ies.ed.gov/ncee/wwc/F\WW)
websites provide guidance in identifying interventions that would support low socioeconomic, foster
youth, and English Learners. With the addition of a Guidance Counselor and Title | Coordinator, our
quality of monitoring and supporting students has increased by growth of services provided to our
student groups. As a result, we expect to see continued improvement in student engagement,
course completion, attendance, student achievement, and an increase in our graduation rate.
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Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students
(ESEA)

Meets performance goals

Since the parent is the primary educator, the majority of EACS students are not participating in
distance learning. All students have access to books, workbooks, other curriculum materials, and the
majority of students are receiving direct instruction from the parent at home. There are some
students who choose to learn from an online teacher or use recorded lessons as part of their
curriculum, but the parent is still involved in their education on an ongoing basis. In addition, the i-
Ready diagnostic provides results on how the student is currently performing in math and English
language arts. Any students who score one year below grade level are monitored more carefully by
the teacher and held accountable to complete additional lessons each week. Information is regularly
communicated to families on ParentSquare. Within ParentSquare, all information can be translated
instantly into Spanish. All other languages can be translated as needed and upon request. In
addition our Administrative staff including our Intervention Coordinator, Title | Coordinator, and
counselors, are able to provide families with assistance to community resources, technology
support, or mental health resources to best accommodate our at-promise populations. Due to the
important role of the parent, we are quick to follow up with students who are not making adequate
progress each Learning Period. The assigned ToR works diligently with the student and parent
providing necessary resources, guidance, and supports to get the student back on track.
Students/Parents who fail to follow agreed upon guidelines (i.e. missed meetings, no contact, less
than 70% work) receive a PIN from the school. A meeting is then held with the Teacher of Record
and parent to attempt to resolve the issue. When a second PIN is issued, a SST meeting is held with
the Intervention Coordinator and/or Title 1 Coordinator, the parent, and the ToR. If a 3rd PIN is
issued, an internal evaluation is conducted to determine whether it is in the best interest of the
student to remain in independent study. If it is deemed that it is not in the student’s best interest to
remain in independent study, the student may be eligible for involuntary withdrawal. With this
procedure and policy in place, any learning loss is quickly identified and addressed to reengage the
student and get the student back on track before the gap widens.

Involvement of parents, community representatives, classroom teachers, other school personnel, and
students in secondary schools, in the planning, implementation, and evaluation of ConApp programs
(5 California Code of Regulations 3932)

Meets performance goals
EACS seeks parent input and assesses our level of stakeholder engagement through participation in

surveys, parent meetings, and participation in teacher and parent meetings (i.e. Student Site
Council, Parent Advisory Council, English Language Advisory Committee, School Board)
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Funding

Services provided by categorical funds that enable underperforming students to meet standards
(ESEA)

Meets performance goals

Our Title | Coordinator monitors data, engages, and provides support for all at-promise students (i.e.
low-income, tier Il, tier lll, EL, homeless, foster).

Our Intervention Coordinator monitors data, engages, and provides support for all at-promise
students (i.e. low-income, tier Il, tier lll, EL, homeless, foster).

Fiscal support (EPC)
Title I, Part A

Stakeholder Involvement

How, when, and with whom did the school consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Meetings with staff and parents to notify them of the school’s Title | status and Title | policies: SSC
Meeting 9/3/2021

Title | Parent and School Compact Board approved: Adopted 5/14/2020 and updated 6/17/2021
Family and Parent Engagement Policy approved: Adopted 5/14/2020 and updated 6/17/2021
Meetings with Board of Directors to notify them of the school’s Title | status: 4/16/20

School Board Meeting to approve the SWP Waiver: 12/09/21

School Board Meeting to review and approve the Title | SWP plan: 12/09/21

Support with the alignment of the Title | plan, the LCAP was provided by the LCAP Coordinator
School Site Council (SSC) Meetings: 11/5/2021, 12/09/21

English Learner Advisory Council (ELAC) Meeting: 11/4/2021

To ensure parents have the opportunity to provide input, communication of the following meetings is
shared through a variety of platforms, such as the school website, school social media,
ParentSquare, and teacher meetings. All of these meetings are held through Zoom and are
accessible by teleconference, mobile phone, computer, or technology device.

In addition, all stakeholders are encouraged to attend public board meetings, English Learners
Advisory Council (ELAC), School Site Council (SSC), and Parent Advisory Council (PAC) meetings.
Invitations are sent through the Teacher of Record, ParentSquare, and social media platforms.
EACS sends multiple reminders, and agendas are posted in advance. Many of these presentations
are recorded and posted on the website under the Board Governance heading.

EACS collected parent survey feedback to assess family needs and address them. In addition, we
created an easily accessible form on our website where families can request support. Through
ParentSquare all documents can be translated into Spanish immediately. Translation in any other
language is provided upon request. An English Learning Advisory Committee (ELAC) meeting was
held on November 4, 2021, and a School Site Council meeting was held on November 5, 2021. The
plan was discussed, and upcoming boarding meetings were announced at both meetings.

School Plan for Student Achievement (SPSA) Page 14 of 60 Excel Academy Charter School



Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs
assessment, as applicable.

To ensure that our students have a fair, equal, and significant opportunity to obtain a high-quality
education and reach, at a minimum, proficiency on challenging state academic achievement
standards and state academic assessments, we frequently review and respond based on available
data.

Ongoing communication between teachers, parents, and students ensure that the department leads

and administrative team are aware of specific student academic, social-emotional, and mental health
needs. Students are provided with the necessary interventions, supports, and wrap around services

and resources based on individual needs.

The Board of Directors meet monthly to be brought up to speed on current school progress.
Achievement is shared, as well as the school’s proposed action to address any barriers to learning
or gaps in achievement. The board and the CEO then work with staff to create goals and plans to
allocate resources (funding, materials, or teachers) to address the needs.
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School and Student Performance Data

Student Enrollment

Enroliment By Student Group

Student Enroliment by Subgroup

Student Group Percent of Enroliment Number of Students
18-19 19-20 20-21 18-19 19-20 20-21
American Indian % 0% % 0
African American % 2.13% 2.6% 22 31
Asian % 10.55% 12.3% 109 146
Filipino % 1.65% 1.4% 17 17
Hispanic/Latino % 23.14% 24.4% 239 289
Pacific Islander % 0.29% 0.1% 3 1
White % 48.98% 46.4% 506 551
Multiple/No Response % 11.42% 10.6% 118 126
Total Enrollment TBD 1,033 1,187
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
et Number of Students

18-19 19-20 20-21
Kindergarten 119 120
Grade 1 90 116
Grade 2 104 110
Grade 3 84 125
Grade 4 81 109
Grade 5 95 94
Grade 6 94 94
Grade 7 103 111
Grade 8 89 102
Grade 9 53 57
Grade 10 45 59
Grade 11 40 47
Grade 12 36 43
Total Enroliment 1,033 1,187

Conclusions based on this data:

1.
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School and Student Performance Data

Student Enroliment
English Learner (EL) Enroliment

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 1819 | 1920 | 20-21 | 1819 | 19-20 | 20-21
English Learners 33 38 3.2% 3.2%
Fluent English Proficient (FEP) 43 54 4.2% 4.5%
Reclassified Fluent English Proficient (RFEP) 0 4 0.0% 12.1%

Conclusions based on this data:
1.
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Grade Overall Oral Language Written Language s tubtlil;rr:}ks,e'lteosfted
L |
eve 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
All Grades 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
E::,‘:T Level 4 Level 3 Level 2 Level 1 of Students
17-18|18-19 |20-21 (17-18 |18-19 | 20-21 | 17-18 | 18-19 | 20-21 |17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
All Grades 43.90 36.59 17.07 2.44 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
f:\l,:? Level 4 Level 3 Level 2 Level 1 of Students
17-18|18-19 |20-21 (17-18 |18-19 | 20-21 |17-18 | 18-19 | 20-21 |17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
All Grades 58.54 29.27 12.20 0.00 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
E;?,:? Level 4 Level 3 Level 2 Level 1 of Students
17-18 |18-19|20-21 |17-18 | 18-19 | 20-21 (17-18 | 18-19 | 20-21 (17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
All Grades 29.27 34.15 29.27 7.32 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning Tgftaslt':::::: '

Level
eve 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

All Grades 56.10 41.46 2.44 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T::as,lt'::;l:: '

Level
eve 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

All Grades 60.98 36.59 2.44 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Reading Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning Tgft aslttl:;r:"tt):r

Level
eve 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21

All Grades 34.15 48.78 17.07 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Writing Domain
Percentage of Students by Domain Performance Level for All Students

Grade Well Developed Somewhat/Moderately Beginning T:ftasltzl:::::r
Level
v 17-18 | 18-19 | 20-21 | 1718 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21 | 17-18 | 18-19 | 20-21
All Grades 41.46 51.22 7.32 41

2019-20 Data:
Executive Order N-30-20 was issued which waived the assessment, accountability, and reporting requirements for the
2019-2020 school year, thus no data is available to report for this year.

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Performance
English Learner Progress

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included

in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent
data (2019 Fall) is provided here.

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2019 Fall Dashboard English Learner Progress Indicator

English Learner Progress

making progress towards English
language proficiency
Number of EL Students:

Performance Level:

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2019 Fall Dashboard Student English Language Acquisition Results

Decreased
One ELPI Level

Maintained ELPI Level 1, Maintained
2L, 2H, 3L, or 3H ELPI Level 4

Progressed At Least
One ELPI Level

Conclusions based on this data:

1.
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School and Student Performance Data

Academic Performance
College/Career Measures Only Report
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.

The College/Career Measures Only Report is Expected in February 2021

Conclusions based on this data:
1.
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School and Student Performance Data
Academic Engagement
Chronic Absenteeism

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent

data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Chronic Absenteeism Equity Report
Red

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard Chronic Absenteeism by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

Conclusions based on this data:
1.
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School and Student Performance Data

Academic Engagement
Graduation Rate Additional Report

Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021

California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.

To meet this requirement, CDE has made available the Enrollment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021.

2021 Graduation Rate by Student Group
Number qf
Student Group Ztu‘itfl';tf " gl:;t::;rt:sf r‘Il='ilflt7r11b$;aorf Gralg:fei: &)
raduation Graduates
Rate
All Students 44 40 2 90.9
English Learners 1 0
Foster Youth
Homeless 1 0
Socioeconomically Disadvantaged 22 20 2 90.9
Students with Disabilities 6 1
African American 1 0
American Indian or Alaska Native
Asian
Filipino 1 0
Hispanic 9 0
Native Hawaiian or Pacific Islander
White 19 18 1 94.7
Two or More Races 13 11 1 84.6

Conclusions based on this data:
1.
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School and Student Performance Data
Conditions & Climate

Suspension Rate
Although both Senate Bill 98 and Assembly Bill 130 suspended the publication of state indicators on the 2020 and 2021
California School Dashboards, these bills also required the reporting of valid and reliable data that would have been included
in these Dashboards.
To meet this requirement, CDE has made available the Enroliment, Graduation Rate Additional Report and the
College/Career Measures Report data available. All other reports are not available for 2020 and 2021, thus the most recent

data (2019 Fall) is provided here.

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Highest
Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

Red

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group

| All Students | | English Learners | | Foster Youth |

| Homeless | | Socioeconomically Disadvantaged | Students with Disabilities |

2019 Fall Dashboard Suspension Rate by Race/Ethnicity

African American American Indian Asian Filipino

Hispanic Two or More Races Pacific Islander White

This section provides a view of the percentage of students who were suspended.

2019 Fall Dashboard Suspension Rate by Year

2017 | | 2018 | | 2019

Conclusions based on this data:
1.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Academic Achievement

LEA/LCAP Goal

LCAP Goal 1: We will improve the academic achievement of all students, including English Learners (EL), other
unduplicated student groups, and students with disabilities by providing challenging and engaging curriculum and
standards-based assessments in language arts and mathematics. With a focus on supporting our students to achieve,
the goal, along with the actions and services, focuses on monitoring each student's academic achievement. It is our top
priority to continually monitor student data to identify struggling students and provide targeted interventions knowing this
plays an integral role in preventing learning gaps and fostering student success. i-Ready, CAASPP, ELPAC, and end of
course assessments are all metrics we monitor to ensure students are on track for graduation.

Goal 1

EACS will improve the academic achievement of all students, including English Learners (EL), other
unduplicated student groups, and students with disabilities by providing challenging and engaging
curriculum and standards-based assessments in language arts and mathematics. EACS will provide
intensive, individualized support to students who have fallen off track and face significant challenges
to success. - What Works Clearinghouse (https://ies.ed.gov/ncee/wwd/FWW).

Identified Need

Improve the academic achievement of socioeconomically disadvantaged students as measured by
the California Schools Dashboard and i-Ready by providing intensive and individualized monitoring
of low-income and WIN (What | Need) student achievement by the Intervention and Title 1
Coordinators, data analysis by the Assistant Director of Student Services and Assistant Director of
Assessment, and counseling services from the counselor that provides services for low-income and
WIN students.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

Title 1 Students (Tier III) Title 1 Students (Tier III) Title 1 Students (Tier III)

ELA ELA ELA

Tier Ill: Decrease the Tier Ill: 10.7% of students Tier lll: 2% of Tier Ill students
percentage of students in Tier  currently in Tier Il ELA (Based will move into Tier Il or | ELA
[l ELA. on Fall 2021 i-Ready data)

Title 1 Students (Tier IIl) Title 1 Students (Tier III) Title 1 Students (Tier III)
Math Math Math

Tier lll: Decrease the Tier lll: 13% of students Tier lll: 2% of Tier Il students
percentage of students in Tier  currently in Tier |l ELA (Based  will move into Tier Il or | Math
[l Math. on Fall 2021 i-Ready data)
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier Il students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

LCAP 4 .4: Ensure all students have opportunity for intensive CAASPP preparations specifically low
income, English learners, foster youth, and students with disabilities. All students will have access
to practice assessments, virtual test prep training provided by assigned credentialed teachers, and
grade level pencil paper practice packets in math and ELA.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
None Specified

No Cost

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Tier Il students are provided with academic subscriptions that are specific to their individual needs
to help to close learning gaps and to assist with progress and growth. ReadLive, MobyMax, and
Tales2Go are among the subscriptions that are offered to students who score one or more grade
levels behind in reading and/or math. These students are required to use the resources weekly to

help close learning gaps.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
6,230 LCFF - Supplemental

ReadLive, MobyMax, and Tales2Go

Strategy/Activity 3
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Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Create small, personalized communities to facilitate monitoring and support. Check and Connect is
a dropout prevention strategy that relies on close monitoring of school performance, mentoring,
case management, and other supports, What Works Clearinghouse
(https://ies.ed.gov/ncee/wwd/FWW). Teachers meet with students on a regular basis to monitor,
mentor, and to provide ongoing support. The Intervention and Title 1 Coordinators will monitor and
support targeted students as well.

LCAP 4.3 EACS will provide high-quality instruction and curriculum that promotes graduation and
college and career readiness with academic interventions. Review and strengthen the high school
curriculum to maintain an engaging and rigorous curriculum supporting graduation and college and
career readiness.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
None Specified

No Cost

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier 11l students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities.

Strategy/Activity

EACS will continue to streamline communication with Title | parents, translate documents as
needed, and provide pertinent information during ELAC meetings while encouraging engagement
and collaboration. At this time, EACS is below the 15% threshold that requires translations;
however, all posts on ParentSquare can be immediately translated into Spanish. Translated
information and updates in other home languages are available to parents/guardians of English
Learners upon request.

LCAP Goal 3: We will establish connections and partnerships with our families and community to
increase engagement, involvement, and ensure safety and satisfaction to support student learning

and achievement. Effective and meaningful transparent communication will provide all stakeholders
opportunities for input in decision making for policy and program improvement.

Proposed Expenditures for this Strategy/Activity
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
11,992 LCFF

Translation Services and ParentSquare

Strategy/Activity 5
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Every student in grades K-12 have an i-Ready account. This is used for internal assessment data
and provides personalized lessons for every student scoring at an eighth grade or below within the
domains of math and ELA. i-Ready lessons are one of the interventions in place for students who
are one or more grade levels behind their current grade level.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
21,000 LCFF

i-Ready
Strategy/Activity 6

Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Schoolwide subscriptions are provided to all students as additional curriculum support to
supplement learning throughout the year in language arts, math, science, and social studies (i.e.
Mystery Science, Starfall, BrainPop, Enchanted Learning, and Superteacher).

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
4,186 LCFF
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Schoolwide Subscriptions

Strategy/Activity 7

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Research-based English Language Development (ELD) curriculum is provided for English Learner
(EL) students. The ELD curriculum addresses the diverse needs of EL students through a flexible
approach to learning. EL students in grades K-3 use Imagine Language & Literacy, and students in
grades 4-12 use Edmentum Exact Path. EL students are required to complete 150 minutes per
week of online ELD curriculum and/or live instruction with an assigned credentialed teacher. The
live sessions are specifically geared to building English language fluency in reading, writing,
listening, and speaking. EL students are encouraged to complete the Summative ELPAC practice
tests in preparation for testing in the spring.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
27,201 LCFF - Supplemental

ELD Curriculum and Live
Instruction/Credentialed Teacher Annual
Allocation

Strategy/Activity 8

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Bilingual Teachers to support families that speak another home language and to provide translation
when needed. Bilingual teachers provide increased and improved services for our English
Learners by supporting families who speak another home language in the daily instruction of their
children. They also serve as translators during SSTs, LPs, and other family meetings.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
156,830 LCFF
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Bilingual Teachers

Strategy/Activity 9
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All High School Students

Strategy/Activity
Career and Technical Education classes to support high school students in various pathways.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
8,400 LCFF

Career and Technical Education

Strategy/Activity 10
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Tier 11l students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Hotspots, internet service connectivity, and access to Zoom are provided in order to facilitate
communication between families and teachers during virtual learning.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
16,340 LCFF

Hotspots, Internet Connectivity, and Zoom

Strategy/Activity 11
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
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Necessary office supplies and equipment have been ordered and shipped to staff members so they
can effectively work in a remote setting.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
4,200 LCFF

Office Supplies and Equipment

Strategy/Activity 12
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity
Laptops, webcams, and Doccams are provided for working remotely and providing curriculum
instruction and student support.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
52,024 LCFF

Technology Needs for Providing Curriculum and
Instructional Student Support

Strategy/Activity 13
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

Parent training is provided through Parent Summit and educational webinars throughout the school
year to ensure that parents have the tools they need to teach their children and access all available

school resources.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)

School Plan for Student Achievement (SPSA) Page 31 of 60 Excel Academy Charter School



None Specified

No Cost

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

2020-21 - During the onset of the Covid-19 pandemic, the Learning Continuity Plan (LCP)
strategies and actions that were developed in response to the identified needs of our students and
school program as a result of not meeting in person. As a result if implementing the following
actions, Excel Academy was successful and effective in meeting the needs of all of our students.
Based on the i-Ready collected data, we saw growth in our students in both ELA and math from
Fall 2020 to Spring 2021.

LCAP Goal 1: We will improve the academic achievement of ALL students, and specifically our low-
income, foster youth, English learner, and students with disabilities through effective instruction, a
challenging and engaging curriculum and standards-aligned assessments in language arts and
mathematics.

LCP Goal 1, Action 1: Ensuring all students have opportunity for intensive CAASPP preparations
specifically low income, English learners, foster youth, and students with disabilities.

LCP Goal 1, Action 2: Tier lll students are provided with subscriptions that are specific to their
individual needs to help to close learning gaps and to assist with progress and growth.

LCP Goal 1, Action 3: Created small, personalized communities to facilitate monitoring and
support.

LCP Goal 1, Action 4: Streamlined communication with Title 1 parents, translating documents as
needed, ELAC committee developed.

LCP Goal 1, Action 5: Every student in grades 2-11 has an i-Ready account. This is used for
internal assessment data and provides personalized lessons for every student. It may be a required
intervention for students who are one or more grade levels behind.

LCP Goal 1, Action 6: School-wide subscriptions are provided to all students. This provides
additional curriculum support to supplement learning throughout the year in language arts, math,
science, and social studies.

LCP Goal 1, Action 7: Provided research based ELD curriculum designated for diverse language
needs for our EL population

LCP Goal 1, Action 8: Bilingual teachers provide increased and improved services for our English
learners

LCP Goal 1, Action 9: Implemented Career and Technical Education classes to support high school
students in the following pathways: Education, Health Science and Marketing.

LCP Goal 1, Action 10: Provided Hotspots and internet service to any students in need of
connectivity in order to facilitate communication

LCP Goal 1, Action 11: Shipped office supplies and equipment have been ordered and shipped to
staff members so they can effectively work in a remote setting.
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LCP Goal 1, Action 12: Provided Laptops for working remotely to provide instruction for student

support
LCP Goal 1, Action 13: Parent training is provided through a Parent Summit to make sure parents

have the tools they need to teach their children and access all available school resources.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There have been differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal. In order to
accommodate all students' learning needs, EACS provided technology supports to staff (i.e.
computers, webcams, and docams) to provide live instruction and monitoring of student progress.
To ensure student access to live instruction and growth monitoring, hotspots and Zoom licenses

were made available.
Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can

be found in the SPSA.
The SPSA was modified to include the updated LCAP goals and actions.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Professional Development

LEA/LCAP Goal

LCAP 1.4: Identify and implement professional development opportunities for teachers and administrators to equip them
with information and resources to better serve students and parents, for example, tools for goal setting and curriculum
pacing, identifying, supporting, and monitoring students in the "What | Need" (WIN) and English Language Development
(ELD) program. Professional development will take place through organizations such as but not limited to CSSA
(California Charter School Association), CSDC (Charter School Development Center), SDCOE (San Diego County
Office of Education), and APLUS+.

California Standards for the Teaching Profession - Create and execute a reflective process to determine effectiveness
of the provided development opportunities. (LI, FY, EL, SWD)

LCAP Goal 3, Action 1: Stakeholder Engagement - We will seek parent input and assess our level of stakeholder
engagement through parent participation in LP, ELAC, SSC, and PAC meetings, surveys, and Student Council, SARC,
and SPSA updates to identify our level of meaningful and transparent communication with all parents, and ensure all
parents and stakeholders have opportunities for participation and input. EACS will survey staff and stakeholders to
define and provide relevant staff development opportunities and training related to meeting the needs of Tier Il students.
LCAP Goal 2, Action 5: Professional development in cultural awareness.

Professional development for all staff - Keenan Safe School Training

LCAP Goal 3, Action 4: Purchase technological devices and provide professional development to promote student
engagement and develop 21st Century skills and support access to instruction as needed.

Goal 2

All staff ongoing professional development and training will take place to improve student
achievement with our overall student population and specifically the at-promise students and Tier llI
population of WIN (What | Need) students.

Identified Need

Identifying research-based strategies and professional development to provide best practices to
support and improve the academic success of our students.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Professional Development Professional Development Professional Development
Topics and Dates Topics and Dates Topics and Dates
October 5, 2020 - All Staff October 5, 2020 - All Staff Based on the metrics/indicators
Professional Development Professional Development listed and used as our
¢ Mental Health e Mental Health baseline, our expected
¢ College and Career « College and Career professional development
Readiness Readiness topics and dates will be based
e Building Self Efficacy « Building Self Efficacy on providing staff, teachers,
and Goal Setting and Goal Setting and parents with timely training

and professional support to
ensure that our “at-promise”
students are provided with
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Metric/Indicator

November 2, 2020 - All Staff
Professional Development
« Staff Mental Health -
Resources and Tips
« Understanding SPED -
Unique Needs and
Goals
« HR-COVID-19
Updates

January 6, 2021 - All Staff
Professional Development
e Cultural Awareness
Training
« HR-COVID-19
Updates
e Understanding SPED -
Helping Students

February 10, 2021 - All Staff
Professional Development
o Compliance and
Curriculum
o Student Well-Being -
Focus on Mental
Health
o Assessment Update -
i-Ready and State
Testing

August 2021 - All Staff
Professional Development

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

November 2, 2020 - All Staff
Professional Development
o Staff Mental Health -
Resources and Tips
« Understanding SPED -
Unique Needs and
Goals
« HR-COVID-19
Updates

January 6, 2021 - All Staff
Professional Development
e Cultural Awareness
Training
« HR-COVID-19
Updates
e Understanding SPED -
Helping Students

February 10, 2021 - All Staff
Professional Development
o Compliance and
Curriculum
o Student Well-Being -
Focus on Mental
Health
o Assessment Update -
i-Ready and State
Testing

August 2021 - All Staff
Professional Development
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Expected Outcome

evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our
baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our
baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our
baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our

Excel Academy Charter School



Metric/Indicator

e Focus on Live
Instruction - ELA and
SEL

School Goals
Student Learner
Outcomes

HR - COVID-19
Updates
Assessment Update -
i-Ready and State
Testing

Tech Training

September 7, 2021 - All Staff
Professional Development
e Intervention

Department Update -
"What | Need" WIN
Program, ELD
Curriculum,
Resources, and
Supports

Professional Development By
Department - 2021

All Staff -
Keenan Safe Training

SPED -

Special Education Compliance
and Best Practices

ACSA Every Child Counts
ADR Conference

Building A Better IEP

Pitfalls in SPED and Practice
Solutions

Identifying Students at Risk for
reading Difficulties

Preventing Reading Difficulties
Through Intervention
Remediating Reading
Difficulties Through
Multisensory Reading and
Writing Instruction

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

e Focus on Live
Instruction - ELA and
SEL

School Goals
Student Learner
Outcomes

HR - COVID-19
Updates
Assessment Update -
i-Ready and State
Testing

Tech Training

September 7, 2021 - All Staff
Professional Development
e Intervention

Department Update -
"What | Need" WIN
Program, ELD
Curriculum,
Resources, and
Supports

Professional Department By
Department - 2021

All Staff -
Keenan Safe Training

SPED -

Special Education Compliance
and Best Practices

ACSA Every Child Counts
ADR Conference

Building A Better IEP

Pitfalls in SPED and Practice
Solutions

Identifying Students at Risk for
reading Difficulties

Preventing Reading Difficulties
Through Intervention
Remediating Reading
Difficulties Through
Multisensory Reading and
Writing Instruction
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Expected Outcome

baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our
baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.

Based on the metrics/indicators
listed and used as our
baseline, our expected
professional development
topics and dates will be based
on providing staff, teachers,
and parents with timely training
and professional support to
ensure that our “at-promise”
students are provided with
evidence based best practices
to support them in achieving
the challenging state
standards.
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Metric/Indicator

Title 1 Coordinator/Intervention
Coordinator -

LCAP Toolkit Workshop
MTSS Professional
Development

Creating A Learning
Acceleration Plan

Title 1 Overview - Crisis
Protocol and Intervention
Updates

Equity Blueprint - Professional
Learning - The Skin That We
Speak

Equity Blueprint - Professional
Learning - Linguistic
Structures, Discourse
Features, and Body Talk

Counselors -

SD School Counselor Reboot
SEL 101: Introduction to Social
and Emotional Implementation
and Practices for
Administrators

UC Counselor Conference

Administration -

ACSA Superintendent and
Principal Training
Assessment and Accountability
Series

Accelerating Literacy for All
Students

General Awareness and
Unlimited Support in School
Culture

FRISK

APLUS Charter School
Conference 2021

CSDS Leadership Conference

Baseline/Actual Outcome

Title 1 Coordinator/Intervention
Coordinator -

LCAP Toolkit Workshop
MTSS Professional
Development

Creating A Learning
Acceleration Plan

Title 1 Overview - Crisis
Protocol and Intervention
Updates

Equity Blueprint - Professional
Learning - The Skin That We
Speak

Equity Blueprint - Professional
Learning - Linguistic
Structures, Discourse
Features, and Body Talk

Counselors -

SD School Counselor Reboot
SEL 101: Introduction to Social
and Emotional Implementation
and Practices for
Administrators

UC Counselor Conference

Administration -

ACSA Superintendent and
Principal Training
Assessment and Accountability
Series

Accelerating Literacy for All
Students

General Awareness and
Unlimited Support in School
Culture

FRISK

APLUS Charter School
Conference 2021

CSDS Leadership Conference

Expected Outcome

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

School Plan for Student Achievement (SPSA)
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Strategy/Activity 1

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

The Executive Director will work with Administration to survey staff and stakeholders to define
relevant staff development opportunities and training related to meeting the needs of Tier IlI
students. Research will be conducted on what training is the most relevant based on data and
needs assessments. Prior to the start of school, Teachers of Record received training on tips and
tricks within Google, best practices for project and time management, pacing curriculum, and
updates on the platform for our ordering system, OPS. In addition, ToRs were instructed on how to
find important high school resources in our Shared Drive, how to utilize Turnitln to monitor the
written skills of our high school students, and how to utilize other best practices for supporting high
school students. In-depth training also centered around identifying and supporting WIN (What |
Need) students who test one or more years below grade level on the fall i-Ready Benchmarks in
math and/or reading. This included updates on how to use and monitor students within i-Ready,
MobyMax, and ReadLive: the online programs used to support these struggling students.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
None Specified

No Cost

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Tier 11l students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

All EACS employees are required to participate in Keenan Safe School Trainings each year.
Trainings are related to the specific roles of each employee.

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
917 LCFF

Safe School Trainings
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Strategy/Activity 3
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Ensuring and supporting the academic success of our at-promise students includes academic and
wellness checks through regular one-on-one checks-ins with our students. With this emphasis on
monitoring and evaluating the progress of our students, timely application of academic support
(MTSS) and social emotional mental health counseling can be provided as needed. The high
school counselors and Intervention Coordinator provide academic interventions and social
emotional mental health counseling for identified students as needed through in person or virtual
meetings, collaboration, shared information, webinars, and community resources. The EACS team
attends professional development to learn best practices (referenced under annual Measurable
Outcomes).

Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)
9,942 LCFF

Professional Development

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

The overall implementation and effectiveness of the strategies and activities that were in place
exceeded our standards, The ongoing professional development and training focused on all of our
students needs and impacted the at promise students greatly. In the spring of 2021, we analyzed
the collected internal assessment data and saw an improvement in student achievement with our
Tier 1l population of WIN (What | Need) students. EACS aimed at bringing about instructional
change which resulted in improved student achievement. Repeated measure analysis results
indicated significant changes in providing effective feedback and encouraging student ownership of
learning.

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.
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Additional professional development opportunities have been identified in the SPSA which will
result in a greater allocation of funds for 21-22.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The SPSA was modified to include the updated LCAP goals and actions.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject
Monitoring and Support of Students

LEA/LCAP Goal

LCAP 4.2: Students transitioning from middle to high school will be monitored to keep students on track to graduate from
high school by monitoring attendance data, providing collective support from teachers for academic success, raising the
academic bar, and fostering support to ease transition through middle and high school.

LCAP 4.8 - Analyze 8th-10th grade i-Ready score reports and 8th grade CAASPP data (if applicable) to ensure students
are on track to succeed with high school-level coursework and prepare for the CAASPP assessments in 11th grade.
Provide targeted interventions and resources to students identified as needing additional support.

Goal 3

Continual monitoring of school and student data to identify when and where interventions should be
applied to prevent students from falling off track for graduation, What Works Clearinghouse
(https://ies.ed.gov/ncee/wwd/FWW).

Identified Need

Improve the academic achievement of at promise students, including socioeconomically
disadvantaged, students as measured by the California Schools Dashboard by providing intensive
and individualized monitoring of students to ensure that coursework is being completed to earn
required graduation credits by the high school counselors.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Graduation Rate: Graduation Rate: Graduation Rate:
2021: 2021: 2022:

TBD TBD 95%

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate
the table, including Proposed Expenditures, as needed.

Strategy/Activity 1
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All High School Students

Strategy/Activity

ToRs monitor their high school students for progress on courses through ongoing communication,
course pacing guides, and documentation of standards met. Report cards are given at each
semester. Weekly office hours and webinars are provided to all identified students. Students are
required to take the i-Ready internal benchmark assessments for ongoing progress monitoring.
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Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
None Specified

Teachers of Record

Strategy/Activity 2
Students to be Served by this Strategy/Activity
(Identify either All Students or one or more specific student groups)

All Students

Strategy/Activity

School and student data are monitored via SIS to ensure student credit completion is on target for
graduation. The data is used to identify when and where interventions should be applied to prevent
students from falling off track for graduation. Utilizing this data, the high school and counseling
department closely monitors students through monthly check-ins to ensure students are properly
pacing all online and textbook courses. The following supports are also provided: a created and
monitored four year plan to ensure credit completion, strategies for graduation, information for
accessing career pathways, and SSTs.Through ongoing participation in continued education,
professional development and training, the high school team stays current with updated information
to assist in the development, progress, and success of all identified students.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
75,231 LCFF

School Pathways

Strategy/Activity 3

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

Title | Coordinator/Homeless Liaison to make sure that all of the needs of our at-promise population
were being met. The Title | Coordinator, along with the support of the Intervention Coordinator, will
specifically monitor at-promise students to ensure they are on track with their educational plan and

offer resources as needed. Through the use of McKinney-Vento, Home Language Survey, and
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other school surveys, we identify the needs of our student population and ensure that our foster
youth, English Learners, and low-income students are receiving the support they need.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
59,410 Title I, Part A

Title | Coordinator

Strategy/Activity 4

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier 11l students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

The Intervention Coordinator provides increased and improved services for our student groups by
monitoring student progress and identifying learning gaps that require intervention. Evidence-
based interventions are implemented that close student achievement gaps in the shortest amount
of time while supporting parents and teachers in the implementation of these interventions. The
school’s Intervention Coordinator utilizes a tier 2 MTSS approach that allows the students to have
an individualized, targeted intervention plan. Our student populations thrive academically with the
individualized attention that takes into account their learning style and specific skill deficits.

Proposed Expenditures for this Strategy/Activity
List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as

applicable), Other State, and/or Local.

Amount(s) Source(s)
59,410 Title |, Part A

Intervention Coordinator

Strategy/Activity 5

Students to be Served by this Strategy/Activity

(Identify either All Students or one or more specific student groups)

Tier lll students (2 or more years below grade level), specifically our low-income, foster youth,
English learner, and students with disabilities

Strategy/Activity

High school counselor to support the growing mental, social, and emotional needs of our students.
We significantly increased our services to at-promise students by the addition of a High School
Counselor who can provide 1:1 counseling for students in need.
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Proposed Expenditures for this Strategy/Activity

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as
applicable), Other State, and/or Local.

Amount(s) Source(s)

None Specified

Mental Health and Social and Emotional Well
Being - High School Counselor

Annual Review

SPSA Year Reviewed: 2020-21

Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal, an analysis is not required and this section may be deleted.

ANALYSIS

Describe the overall implementation of the strategies/activities and the overall effectiveness of the
strategies/activities to achieve the articulated goal.

2020-21 - During the onset of the Covid-19 pandemic, the Learning Continuity Plan (LCP)
strategies and actions that were developed in response to the identified needs of our students and
school program as a result of not meeting in person. As a result if implementing the following
actions, Excel Academy was successful and effective in meeting the needs of all of our students.

LCP Goal 3, Action 1: Progress monitoring, ongoing communication, course pacing guides,
documentation of standards met, and office hours for support provided by all ToRs.

LCP Goal 3, Action 2: School and student data are monitored via SIS to ensure student credit
completion is on target for graduation.

LCP Goal 3, Action 3: Title 1 Coordinator/Homeless Liaison to focus on making sure that all of the
needs of the at-promise population are met.

LCP Goal 3, Action 4: Intervention Coordinator to lead SSTs, support struggling students, and
monitor the effectiveness of our intervention program.

LCP Goal 3, Action 5: High School Counselor to support the growing mental, social, and emotional
student needs

Briefly describe any major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

There have been no major differences between the intended implementation and/or the budgeted
expenditures to implement the strategies/activities to meet the articulated goal.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or
strategies/activities to achieve this goal as a result of this analysis. Identify where those changes can
be found in the SPSA.

The SPSA was modified to include the updated LCAP goals and actions.
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $116,883
Total Federal Funds Provided to the School from the LEA for CSI $0
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $513,313.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)

Title |, Part A $118,820.00

Subtotal of additional federal funds included for this school: $118,820.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
LCFF $361,062.00
LCFF - Supplemental $33,431.00

Subtotal of state or local funds included for this school: $394,493.00

Total of federal, state, and/or local funds for this school: $513,313.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance

Expenditures by Funding Source

Funding Source Amount
LCFF 361,062.00
LCFF - Supplemental 33,431.00
Title I, Part A 118,820.00

Expenditures by Budget Reference

Budget Reference Amount

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
LCFF 361,062.00
LCFF - Supplemental 33,431.00
Title I, Part A 118,820.00

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 308,403.00
Goal 2 10,859.00
Goal 3 194,051.00

School Plan for Student Achievement (SPSA) Page 46 of 60 Excel Academy Charter School



School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

4 Other School Staff

3 Parent or Community Members

0 Secondary Students

Name of Members

Heidi Gasca

Jenny Craig
Tamara Murphy
Annie Mun

Lori Levine

Amy Hitzler
Maribel Galan
Batchimeg Hocking
Tehzeeb Afraz

Angie Duffy

Role

Principal
Other School Staff

Other School Staff

Other School Staff

Other School Staff

Classroom Teacher
Classroom Teacher
Classroom Teacher

Parent or Community Member
Parent or Community Member

Parent or Community Member

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 11/6/2020.

Attested:
Principal, Jennifer Craig, Assistant Director on 11/5/2021

SSC Chairperson, Tamara Murphy on 11/5/2021
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing
student achievement. SPSA development should be aligned with and inform the Local Control and
Accountability Plan process.

The SPSA consolidates all school-level planning efforts into one plan for programs funded through
the consolidated application (ConApp), and for federal school improvement programs, including
schoolwide programs, Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), and Additional Targeted Support and Improvement (ATSI), pursuant to California
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended
by the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program
planning requirements. It also notes how to meet CSlI, TSI, or ATSI requirements, as applicable.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation
of ESSA in California presents an opportunity for schools to innovate with their federally-funded
programs and align them with the priority goals of the school and the LEA that are being realized
under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet
the needs of students in order to achieve readiness for college, career, and lifelong learning. The
SPSA planning process supports continuous cycles of action, reflection, and improvement.
Consistent with EC 65001, the Schoolsite Council (SSC) is required to develop and annually review
the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

The SPSA template meets the requirements of schoolwide planning (SWP). Each section also
contains a notation of how to meet CSI, TSI, or ATSI requirements.

Stakeholder Involvement

Goals, Strateqgies, & Proposed Expenditures

Planned Strategies/Activities

Annual Review and Update

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs

Appendix B: Plan Requirements for Schools to Meet Federal School Improvement Planning
Requirements

Appendix C: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact
the Local Agency Systems Support Office, at LCFF@cde.ca.gov.
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For programmatic or policy questions regarding Title | schoolwide planning, please contact the local
educational agency, or the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

For questions or technical assistance related to meeting federal school improvement planning
requirements (for CSI, TSI, and ATSI), please contact the CDE’s School Improvement and Support
Office at SISO@cde.ca.gov.

Purpose and Description

Schools identified for Comprehensive Support and Improvement (CSl), Targeted Support and
Improvement (TSI), or Additional Targeted Support and Improvement (ATSI) must respond to the
following prompts. A school that has not been identified for CSI, TSI, or ATSI may delete the Purpose
and Description prompts.

Purpose

Briefly describe the purpose of this plan by selecting from Schoolwide Program, Comprehensive
Support and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Description

Briefly describe the school’s plan for effectively meeting ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

Stakeholder Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of
the SPSA and the budget process. Schools must share the SPSA with school site-level advisory
groups, as applicable (e.g., English Learner Advisory committee, student advisory groups, tribes and
tribal organizations present in the community, as appropriate, etc.) and seek input from these
advisory groups in the development of the SPSA.

The Stakeholder Engagement process is an ongoing, annual process. Describe the process used to
involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

[This section meets the requirements for TSI and ATSI.]

[When completing this section for CSI, the LEA shall partner with the school in the development and
implementation of this plan.]

Resource Inequities

Schools eligible for CSI or ATSI must identify resource inequities, which may include a review of LEA-
and school-level budgeting as a part of the required needs assessment. Identified resource inequities
must be addressed through implementation of the CSI or ATSI plan. Briefly identify and describe any
resource inequities identified as a result of the required needs assessment and summarize how the
identified resource inequities are addressed in the SPSA.

[This section meets the requirements for CSI and ATSI. If the school is not identified for CSI or ATSI
this section is not applicable and may be deleted.]
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Goals, Strategies, Expenditures, & Annual Review

In this section a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to
meet the identified goals, and a description of the expenditures required to implement the specific
strategies and activities.

Goal

State the goal. A goal is a broad statement that describes the desired result to which all
strategies/activities are directed. A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach. A S.M.A.R.T.
goal is one that is Specific, Measurable, Achievable, Realistic, and Time-bound. A level of specificity
is needed in order to measure performance relative to the goal as well as to assess whether it is
reasonably achievable. Including time constraints, such as milestone dates, ensures a realistic
approach that supports student success.

A school may number the goals using the “Goal #” for ease of reference.

[When completing this section for CSI, TSI, and ATSI, improvement goals shall align to the goals,
actions, and services in the LEA LCAP.]

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable
state data, including local and state indicator data from the California School Dashboard (Dashboard)
and data from the School Accountability Report Card, including local data voluntarily collected by
districts to measure pupil achievement.

[Completing this section fully addresses all relevant federal planning requirements]

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating
progress toward accomplishing the goal. A school may identify metrics for specific student groups.
Include in the baseline column the most recent data associated with the metric or indicator available
at the time of adoption of the SPSA. The most recent data associated with a metric or indicator
includes data reported in the annual update of the SPSA. In the subsequent Expected Outcome
column, identify the progress the school intends to make in the coming year.

[When completing this section for CSI the school must include school-level metrics related to the
metrics that led to the school’s identification.]

[When completing this section for TSI/ATSI the school must include metrics related to the specific
student group(s) that led to the school’s identification.]

Strategies/Activities

Describe the strategies and activities being provided to meet the described goal. A school may
number the strategy/activity using the “Strategy/Activity #” for ease of reference.
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Planned strategies/activities address the findings of the needs assessment consistent with state
priorities and resource inequities, which may have been identified through a review of the local
educational agency’s budgeting, its local control and accountability plan, and school-level budgeting,
if applicable.

[When completing this section for CSI, TSI, and ATSI, this plan shall include evidence-based
interventions and align to the goals, actions, and services in the LEA LCAP.]

[When completing this section for CSI and ATSI, this plan shall address through implementation,
identified resource inequities, which may have been identified through a review of LEA- and school-
level budgeting.]

Students to be Served by this Strategy/Activity
Indicate in this box which students will benefit from the strategies/activities by indicating “All Students”
or listing one or more specific student group(s) to be served.

[This section meets the requirements for CSI.]

[When completing this section for TSI and ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received the
TSI or ATSI designation. For TSI, a school may focus on all students or the student group(s) that led
to identification based on the evidence-based interventions selected.]

Proposed Expenditures for this Strategy/Activity

For each strategy/activity, list the amount(s) and funding source(s) for the proposed expenditures for
the school year to implement these strategies/activities. Specify the funding source(s) using one or
more of the following: LCFF, Federal (if Federal, identify the Title and Part, as applicable), Other
State, and/or Local.

Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to Education Code, Section 64001(g)(3)(C),
proposed expenditures, based on the projected resource allocation from the governing board or
governing body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s budgeting,
its LCAP, and school-level budgeting, if applicable.

[This section meets the requirements for CSI, TSI, and ATSI.]

[NOTE: Federal funds for CSI shall not be used in schools identified for TSI or ATSI. In addition,
funds for CSI shall not be used to hire additional permanent staff.]

Annual Review

In the following Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/ or expenditures from
the prior year. This annual review and analysis should be the basis for decision-making and updates
to the plan.
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Analysis

Using actual outcome data, including state indicator data from the Dashboard, analyze whether the
planned strategies/activities were effective in achieving the goal. Respond to the prompts as
instructed. Respond to the following prompts relative to this goal. If the school is in the first year of
implementing the goal the Annual Review section is not required and this section may be deleted.

e Describe the overall implementation of the strategies/activities and the overall effectiveness of
the strategies/activities to achieve the articulated goal.

e Briefly describe any major differences between either/or the intended implementation or the
budgeted expenditures to implement the strategies/activities to meet the articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes
can be found in the SPSA.

[When completing this section for CSI, TSI, or ATSI, any changes made to the goals, annual
measurable outcomes, metrics/indicators, or strategies/activities, shall meet the CSI, TSI, or ATSI
planning requirements. CSI, TSI, and ATSI planning requirements are listed under each section of the
Instructions. For example, as a result of the Annual Review and Update, if changes are made to a
goal(s), see the Goal section for CSI, TSI, and ATSI planning requirements.]

Budget Summary

In this section a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp and
that receive federal funds for CSI. If the school is not operating a Title | schoolwide program this
section is not applicable and may be deleted.

From its total allocation for CSI, the LEA may distribute funds across its schools that meet the criteria
for CSI to support implementation of this plan. In addition, the LEA may retain a portion of its total
allocation to support LEA-level expenditures that are directly related to serving schools eligible for
CSlI.

Budget Summary

A school receiving funds allocated through the ConApp should complete the Budget Summary as
follows:

e Total Funds Provided to the School Through the Consolidated Application: This amount is the
total amount of funding provided to the school through the ConApp for the school year. The
school year means the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total of
the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are
listed in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving federal funds for CSI should complete the Budget Summary as follows:
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e Total Federal Funds Provided to the School from the LEA for CSI: This amount is the total
amount of funding provided to the school from the LEA.

[NOTE: Federal funds for CSI shall not be used in schools eligible for TSI or ATSI. In addition, funds
for CSI shall not be used to hire additional permanent staff.]
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Appendix A: Plan Requirements

Schoolwide Program Requirements
This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide
program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the
school through the ConApp, must be reviewed annually and updated by the SSC. The content of a
SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan
I. The development of the SPSA shall include both of the following actions:

A. Administration of a comprehensive needs assessment that forms the basis of the school’'s
goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state priorities as
noted in Sections 52060 and 52066, and informed by all indicators described in
Section 1111(c)(4)(B) of the federal Every Student Succeeds Act, including pupil
performance against state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes (described in the
Identified Need); and

b. Be based on academic achievement information about all students in the school,
including all groups under §200.13(b)(7) and migratory children as defined in section
1309(2) of the ESEA, relative to the State's academic standards under §200.1 to—

i. Help the school understand the subjects and skills for which teaching and
learning need to be improved; and

ii. ldentify the specific academic needs of students and groups of students who are
not yet achieving the State's academic standards; and

iii. Assess the needs of the school relative to each of the components of the
schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the participation of
individuals who will carry out the schoolwide program plan.

v. Document how it conducted the needs assessment, the results it obtained, and
the conclusions it drew from those results.

B. Identification of the process for evaluating and monitoring the implementation of the SPSA
and progress towards accomplishing the goals set forth in the SPSA (described in the
Expected Annual Measurable Outcomes and Annual Review and Update).

Requirements for the Plan
Il. The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student groups as
identified through the needs assessment.
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B. Evidence-based strategies, actions, or services (described in Strategies and Activities)

1. A description of the strategies that the school will be implementing to address school
needs, including a description of how such strategies will--

a. provide opportunities for all children including each of the subgroups of students to
meet the challenging state academic standards

b. use methods and instructional strategies that:
i. strengthen the academic program in the school,
ii. increase the amount and quality of learning time, and

iii. provide an enriched and accelerated curriculum, which may include programs,
activities, and courses necessary to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly the needs of those at
risk of not meeting the challenging State academic standards, so that all students
demonstrate at least proficiency on the State’s academic standards through
activities which may include:

i. strategies to improve students’ skills outside the academic subject areas;

ii. preparation for and awareness of opportunities for postsecondary education and
the workforce;

iii. implementation of a schoolwide tiered model to prevent and address problem
behavior;

iv. professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data; and

v. strategies for assisting preschool children in the transition from early childhood
education programs to local elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the governing
board or body of the local educational agency (may include funds allocated via the
ConApp, federal funds for CSI, any other state or local funds allocated to the school), to
address the findings of the needs assessment consistent with the state priorities, including
identifying resource inequities, which may include a review of the LEAs budgeting, it's
LCAP, and school-level budgeting, if applicable (described in Proposed Expenditures and
Budget Summary). Employees of the schoolwide program may be deemed funded by a
single cost objective.

D. A description of how the school will determine if school needs have been met (described in
the Expected Annual Measurable Outcomes and the Annual Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the schoolwide
program, using data from the State's annual assessments and other indicators of
academic achievement;

2. Determine whether the schoolwide program has been effective in increasing the
achievement of students in meeting the State's academic standards, particularly for
those students who had been furthest from achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to ensure
continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning, review,
and improvement of the schoolwide program plan (described in Stakeholder Involvement
and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who experience
difficulty attaining proficient or advanced levels of academic achievement standards will be
provided with effective, timely additional support, including measures to

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to those students.

G. For an elementary school, a description of how the school will assist preschool students in
the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

|. A description of any other activities and objectives as established by the SSC (described in
the Strategies/Activities).

Authority Cited: S Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 6400 et. seq.
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Appendix B:

Plan Requirements for School to Meet Federal School Improvement Planning
Requirements

For questions or technical assistance related to meeting Federal School Improvement Planning
Requirements, please contact the CDE’s School Improvement and Support Office at
SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with stakeholders (including principals and other school leaders, teachers, and
parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Stakeholder Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable);

2. Include evidence-based interventions (Strategies/Activities, Annual Review and Update, as
applicable) (For resources related to evidence-based interventions, see the U.S. Department
of Education’s “Using Evidence to Strengthen Education Investments” at
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf);

3. Be based on a school-level needs assessment (Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable); and

4. Identify resource inequities, which may include a review of LEA- and school-level budgeting, to
be addressed through implementation of the CSl plan (Goal, Identified Need, Expected Annual
Measurable Outcomes, Planned Strategies/Activities; and Annual Review and Update, as
applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Targeted Support and Improvement

In partnership with stakeholders (including principals and other school leaders, teachers, and parents)
the school shall develop and implement a school-level TSI plan to improve student outcomes for each
subgroup of students that was the subject of identification (Stakeholder Involvement).

The TSI plan shall:

1. Be informed by all state indicators, including student performance against state-determined
long-term goals (Goal, Identified Need, Expected Annual Measurable Outcomes, Annual
Review and Update, as applicable); and

2. Include evidence-based interventions (Planned Strategies/Activities, Annual Review and
Update, as applicable). (For resources related to evidence-based interventions, see the U.S.
Department of Education’s “Using Evidence to Strengthen Education Investments”
https://www2.ed.gov/policy/elsec/leg/essa/guidanceuseseinvestment.pdf.)

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B) and 1111(d)(2) of the ESSA.
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Additional Targeted Support and Improvement
A school identified for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting,
which will be addressed through implementation of its TSI plan (Goal, |dentified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review
and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Identified for School Improvement

Single school districts (SSDs) or charter schools that are identified for CSI, TSI, or ATSI, shall
develop a SPSA that addresses the applicable requirements above as a condition of receiving funds
(EC Section 64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP)
and all federal planning requirements, provided that the combined plan is able to demonstrate that the
legal requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716,
effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option
are available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January
1, 2019.
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
Programs included on the Consolidated Application: https://www.cde.ca.gov/fg/aa/co/

ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
Available Funding: https://www.cde.ca.gov/fg/fo/af/

Developed by the California Department of Education, January 2019
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