
Dear St. Robert Community, 
 
It is important for you to see the inner workings of our school and know why our 
schedule has been created and what the teachers have been creating.  Although our 
teachers are brilliant classroom teachers, they have not had to teach online through 
distance learning. Therefore, what has occurred is truly amazing.   
 
On March 8, 2020, Sunday evening, I received an email stating from the assistant 
superintendent that a teacher-in-service on March 16, 2020 was cancelled and that 
teachers could work on creating a model for distance learning.  That gave us a small 
indication that there was a remote chance that the school could be closed. I contacted 
Mrs. Lopez and the other teachers, and we knew that Monday afterschool we should 
discuss online learning and instruction, while creating a model to teach our 
students.  During that day, I received another notice from the Superintendent of Schools 
that she wanted a mandatory meeting with all the principals on Tuesday at 1:00 P.M. to 
discuss the Coronavirus. We began our Monday after school meeting with a prayer, and 
we began the beginning stages of planning.  The teachers are experts at their grade 
levels and each model would have to be different in order for students to learn at a 
distance. For example, kindergarteners would have a difficult time working online in a 
chatroom, while eighth graders would be quite comfortable because it is the medium that 
many of them know well.  Mr. Garcia, our technology expert, discussed Google products 
and instructed on some of its innovative instructional programs that we could use, and 
we knew it was important to continue our students’ growth in reading and mathematics. 
That meeting lasted much longer than what was expected. Yet, no one complained. 
They just worked and brainstormed.  Each teacher brought something special, a 
question, a problem that had to be addressed and an idea to resolve the problem. That 
lights were on at St. Roberts and at home until late in the evening. 
 
On Tuesday morning,  the school seemed to be normal, and tensions resided 
some.  The students seemed happy and teachers were planning for their daily classes; 
however, we still had a sense that there was a possibility of school closure.  Then at 
1:00 P.M. the Superintendent meeting occurred. Mrs. Lopez and I started the online 
meeting with the superintendent and all the other elementary school leadership.  We 
would be closing Wednesday at the end of our scheduled day.  The teachers notified 
students to bring bags on Wednesday.  (The superintendent made the decision with the 
information from the Health Department and the CDC based on the safety of the 
students, which meant the teachers would have to respond rapidly; note, some school 
districts have waited; however, it seems more apparent, the Superintendent's decision 
seems to have been right one.) We were given documents with instructions, and we 
immediately notified the teachers that there was a mandatory meeting after school and 
began reading every document to ensure that any communication to the community was 
accurate and not contradictory.  The teacher meeting began with the knowledge that it 
may be very long, which would impact many of our teachers. We have six teachers who 
are the primary caregivers of their children. Further, we have one teacher who is vital to 
the care of her own parents. Yet, everyone met, and began to work. As always, no one 
complained, and everyone was positive. Because the Archdiocese had never done this 
before or there were no standards for operation, there were many unanswered 
questions. The plan still was to ensure that there was academic growth, while 
understanding the needs of our students and parents.  We provided computers to 
students who did not have them at home, and teachers began to independently plan with 
the help of experts at St. Robert School and outside the school.   



 
On Wednesday, we sent in a series of questions to the Superintendent of Schools, and 
at 1:00 P.M., I met with her and all the assistant superintendents along with legal, human 
resources, and other experts.  They answered every question in detail, and gave me and 
other principals guidance on distant learning. Meanwhile, Mrs. Lopez and the teachers 
focused on keeping normalcy at the school so that students stayed calm.  After school, 
we met again with a new picture of what had to occur. Once again, the lights were on 
late at St. Robert School and at home. Teachers planned, worked together, and created 
instructional models for their classrooms.  They are producing detailed lesson plans that 
are reviewed and critiqued by everyone. They are the heart of the school.   
 
Lastly, throughout Thursday and Friday, the teachers have been meeting, brainstorming 
and working on new educational models.  These teachers love problems to solve; they 
are examples of resilience, grit, and hope. They constantly pull together to resolve 
anything.  I walked in the science lab on Friday, and there were seven teachers planning 
together -- they stayed there all day discussing their students experiences, creating new 
tools to teach, and laughing because that is what they do!  They turn “lemons into 
lemonade.” While I was writing this at 6:00 A.M. this morning, some of the teachers 
started reviewing some of my documents. We are very fortunate. 
 
Sincerely, 
 
Dr. Sullivan 
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