The Presentation School

COVID-19 Strategic Direction
an EXCEPtionaL CHaLLEnGE

The global COVID-19 pandemic is affecting lives around the world unlike
anything seen in the last hundred years. The impact on both public health
and global economies is unprecedented. Repercussions on education systems
and the resulting burden on children and societies everywhere are hard to
calculate. In order to succeed, schools will need ingenuity, flexibility, resources,
empowerment and a supportive community.
At the Presentation School, we are adapting to these challenging times in a
way that is remarkably positive and generative. We are fueled by a growth
mindset and grateful to our talented and dedicated community of teachers,
staff, parents, students and trustees who have pulled together through these
difficult times. We are well-equipped to navigate the challenges ahead as an
even smarter, more adaptive, more determined and closer school.

oUR RESPonSE to DatE

Extraordinary efforts by our faculty, coupled with earlier long-term planning
decisions and technology investments, enabled us to launch a robust
distance-learning program where every child was able to be online with his
or her class on the first day of California’s statewide shelter-in-place.
This program has allowed us to maintain our high academic standards, keep
pace with our regular calendar (including the annual ERB exams) and continue
our normal grading system. It has allowed students to matriculate to their next
grade level, liturgies and beloved end of year celebrations to continue (in digital
form) and 8th graders to graduate with a truly moving ceremony online. It has
also given both students and their families a welcome sense of support and
normalcy in an uncertain time.
Parent, student and teacher input has been essential to refining our distancelearning curriculum. Data gathered in our school-wide survey will be analyzed
over the summer and used to create an even stronger educational program
that will apply to every form that school might take in the next year.
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LooKinG FoRWaRD

As we look to the future we recognize that disruptions are a fact of life, particularly in Sonoma where we have become used to mandated school closures for
wildfire, smoke, rolling power outages and more. We humbly acknowledge that
the path for maneuvering through the COVID-19 pandemic is unpredictable and
often changing.
Presentation is fortunate to have a unique combination of assets that maximize
our ﬂexibility: the intentional small size of our student body; teachers who know
all our kids individually; our beautiful 4.5 acre campus with generous outdoor
areas; versatile room configurations which allows for alternative use of multiple
spaces; and our status as an independent school which enables us to forge our
own direction based on what we determine to be best for our school.

We will navigate the next academic year with “responsible
flexibility” by anticipating and planning for a variety of
responses to a range of unknowns. Health and safety is our
number one priority as we envision returning to campus in
the Fall. We recognize that younger learners in our lower
school have unique learning needs which are best served by
in-person interaction. While our intention is to have all
students on campus (state and local guidance-allowing) we
will build scenarios for both on- and off-campus situations,
developing appropriate protocols for a healthy return as well
as reﬁned digital-learning blueprints should they be needed.

StRatEGiC GUiDanCE

Constructing a viable COVID-19 response plan requires both a strategic
perspective and meticulous attention to detail. Our task force is actively
engaged with national and local health and education resources, comparable
best-in-class independent schools in the Bay Area, the California and National
Associations of Independent Schools (CAIS and NAIS), SVUSD and local
schools, and myriad specialist health, finance, risk management and other
experts within our community in order to ensure we are steeped in the best
available thinking.
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We are committed to continuing to provide a superb educational experience
in a way that fulfills our mission. To that end, we look to our core values of
Love, Learn and Lead as we formulate the path forward this Fall:
Love = We will demonstrate kindness, encourage self-awareness,
nurture faith and strengthen community. Everything we do will
come from a place of love for our school and its people.
Learn = We will continue our focus on critical and creative
thinking, effective communication and collaboration. We will be
flexible as we gain knowledge that changes our thinking.
Lead = We will listen and guide with clarity, empathy, respect
and equality. We will take action where action is needed.
In addition, throughout our pandemic response we will continue to:
•

Promote personal connections and interactions
that recognize the whole student.

•

Nurture talented teachers and staff.

•

Provide financial support to families in need of assistance.

•

Strategically anticipate possible changes to operating
budgets and adjust accordingly.

•

Recognize that our school campus is our most important
physical asset and ensure that it continues to operate as
efficiently and cost-efficiently as possible.

•

Aim for pragmatism that benefits all, rather than perfection
that benefits a few.

ambition

We expect to be navigating through many unknowns for an extended but finite
period of time. The Presentation School’s mission and approach to learning is
now more relevant and meaningful than ever. Our hope is that by strategically
managing our school in the Fall, we will emerge as a wiser, stronger, and more
cohesive community than before.
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