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Visit STA or schedule a tour.
Call Alma Trevino at 612.588.3599

What is Sojourner Truth Academy?
Sojourner Truth Academy is a Pk-8 grade public charter school founded in 1999
by community members and parents. Tired of feeling unwelcome, diminished
and excluded from the culture of area schools parents wanted another choice.
Like our name sake, Sojourner Truth, our parents demanded more. STA is the
school our parents helped create. Our decision making is data driven and
focused on meeting the needs of every child who comes through our doors.
Teachers lead our academic program with fidelity.

In our school community we…
u Hold high expectations
u Celebrate success
u Respect culture and difference

u Support Teacher Leadership
u Provide Parental support
u Teach equitably

Vision Statement
Sojourner Truth Academy (STA) is passionate about helping children achieve
academic and social success in a community of high expectations where each
child is valued.

Mission Statement
The mission of the school is to prepare children for the future by building
confidence and a strong sense of self-worth through small classrooms and an
open, safe, family-like environment. STA supports families by embracing
change when necessary for the good of the children and serving as a bridge to
the community. Staff at STA is dedicated to and held accountable for providing
a learning experience that is culturally relevant, challenging and fun.

This Annual Report was announced and distributed late 2020 online at www.sojournertruthacademy.org

Dear Friends of Sojourner Truth
Academy,
The 2019-2020 school year was
filled with challenge and opportunity
and we are pleased to present a
summary of the year. Enclosed you
will find descriptions of the new
school board approved 2019-2024
Strategic Plan; the expansion of a
pilot Total Learning Classroom
Reading Corps program; the
overwhelming staff support for
Spring 2020 Staff Photo at the start of the pandemic.
application to the MN Department
of Education’s Post Behavior
Intervention System and a website redesign along with perennial favorites of scholar,
parent and staff survey results.
During STA’s March 2020 spring break the Covid19 pandemic forced schools to close
by order of Minnesota’s Governor with a required transition to distance only learning
programming. Our committed teaching staff; healthy fund balance; and strong scholar
and family relationships allowed us to make this transition while doing our best to
support the academic, nutritional and social-emotional needs of our scholars.
It was a hard year but our love and compassion for one another has continued to
move us forward to brighter days.
Respectfully,

Julie Guy
Julie Guy
Executive Director

STRATEGIC PLAN: 2019-2024
During the 2018-19 school year the Sojourner Truth Academy school board wrote and
approved a new four year strategic plan. This plan continues a laser focus on increasing
scholar academic achievement. A summary of the new plan and activities to date are listed
below.

Goal 1 Prepare and support scholars for college and career readiness
through fostering a love for learning and achieving their academic
potential.
•
•
•
•
•

Debate Team continues to flourish at STA in 2019-20
Grupo de Reinas, STA’s girls group for 5th -7th grade girls focused on community
service to help build their high school and college portfolio
S.E.L.F. - Success Enhances Life Forever, Mental health scholar group focused on
building self-confidence and connecting to community.
Individualized learning plans for 6th - 8th grade scholars in math
Equity partnership with Innocent Classroom

Respect ★ Compassion ★ Diligence ★ Responsibility ★ Integrity ★ Perseverance

STRATEGIC PLAN 2019-2024:
ACADEMICS IN LASER FOCUS
Goal 2 Support and retain world class educators to nurture and teach
scholars while recruiting highly qualified individuals, staff and teachers.
•
•
•
•

•

Reviewed and updated job posting & posting locations
Leadership opportunities offered for teacher via working groups
Partnerships are being established with Post-Secondary institutions (e.g. Bethel
University, Augsburg University, Metro State University)
Eighty percent (65) staff members chose to stay with STA from 2019-20 to 2020-21
despite the uncertainty of the civil unrest due to police violence against people of
color; and the health risks and upheaval of education moving to distance learning
during the abrupt State shut down.
Participate in a grant awarded to Indigo Education to retain and mentor Special
education teachers of color.

Goal 3) Build equity and freedom from bias for scholars, staff and families
to close the achievement gap.
•
•

Innocent Classroom
Equity grant from MDE, attending MDE sponsored training & assigned an Equity
Specialist to work with the team.

Respect ★ Compassion ★ Diligence ★ Responsibility ★ Integrity ★ Perseverance

STA SCHOLARS

”

“I choose STA year after
year because staff always
goes above and beyond.

SCHOLAR ENROLLMENT AND ATTRITION RATES

Because I can see growth
and success in my
children.
Because when you are at
STA you can feel the love.
Because STA is a
FAMILY.”

The number of students enrolled at STA in FY20 is
6% lower than FY19. This count is illustrated above
and based on October 1 Average Daily
Membership. Student attrition is based on the
number of 2019-20 students enrolled the first day
of the 2020-2021 school year divided by the total
annual scholar enrollment during the 2019-20 school year. Student attrition was 25% from FY20
to FY21, 9% lower than the attrition from FY19 to FY20.

2019-20
STA
Demographics

STA PARENTS & GUARDIANS
The 2019-20 Parent and Guardian Survey results demonstrate high levels of continued
satisfaction with STA. Of the 93 parent survey responses the following agree or
strongly:
v 92% feel satisfied with STA
v 95% feel welcome when
they enter the school
v 83% feel teachers regularly
communicate with them
v 92% feel knowledgeable
about the school’s
expectations for their child
v 88% believe their child
receives additional
academic help when
needed

STA STAFFING
After two consecutive
years of remarkably low
teacher turn over
2019-20 has challenged
teachers like no other.
STA lost two teachers
mid-year to another
charter school with
another 6 leaving at the
end of the school year,
largely due to the
unclear nature of the
pandemic.
This increase can be
explained by a number of
contributing factors including the Spring increase in demand for private tutors; increased
demand for distance learning teachers and household health factors due to the pandemic.

STAFF
DIVERSITY

STA is proud to
have a diverse
staff across job
positions. Our teachers, support staff and administrators
better reflect the diversity of our scholars and their families.

LEADERSHIP OF STA
The school is led by an Executive Leadership Team
composed of the Executive Director, the Director of
Curriculum and Instruction, the Associate Director, and
the Director of Finance and Operations. The Executive
Director oversees the affairs of the school as a whole
with each of the directors reporting to her regarding
their distinct departments. One Academic Coach
Teacher and four Lead Teachers provide additional
teacher support and allow teaching staff more
dedicated time for data analysis and professional
development.
The Executive Director has been a licensed teacher for
more than 20 years, an employee of Sojourner Truth
Academy for 19 years, and has served with countless
organizations, boards, and committees such as the
Minnesota Association of Charter School’s Policy
Committee, the Re-licensure Committee, Cargill LEAD
for Charters, the Center For School Change’s premiere
Leadership Academy for District and Charter School
Administrators. Currently Julie serves on the board of
the Minnesota Association of Charter Schools and
beginning in 2020 began serving on the Minnesota
Association of Charter School’s Board Development
Committee.

STA STAFFING

Math

Mental
Health

TEACHERS IN
LEADERSHIP
ROLES

Equity

48%

Literacy

PROFESSIONAL DEVELOPMENT PLAN

School Year
4 Days

New Staff
3 Days

Weekly Data
Meetings

Tuesday PLC
Meetings

Pre-Service
7 Days

Thursday Data
Meetings

Comprehensive Needs Assessment

STA STAFFING

STA STAFFING

INNOVATIVE PRACTICES
Multi-Tiered System of Support
School Reform
2019-20 was the third year of the systemic
change to MTSS implementation. The
MTSS is organized in three levels: core or
classroom wide instruction, Tier 1;
targeted or instruction to the academically
vulnerable, Tier 2; and intensive or special
population supported instruction, Tier 3.
Five core areas were championed to
implement the MTSS and accelerate achievement:
1) Universal Screener 2) Core Instruction 3) Minnesota Reading Corps Total Learning
Classroom model 4) Progress Monitoring and 5) Continuous Improvement.
Behavioral Systems
The 2019-20 MTSS team added a new
Behavioral Interventionist position to
mirror the established MTSS academic
interventionist’s RIT (Response to
Intervention) process. The behavior
referral data following this position
change recorded zero in-school
suspensions; only 7 out of school
suspensions and 4 scholars removed
from class. The data suggests the
beginning of a coordinated support
process is demonstrating value.
In March 2020, with over 80% staff buy-in, STA applied for the Minnesota Department
of Education’s Positive Behavior Interventions and Supports Positive Behavioral
Interventions and Supports (PBIS) implementation grant for 2020-21 to support the
behavior side of our MTSS triangle. PBIS is a state-initiated project that provides
districts and individual schools throughout Minnesota with the necessary training,
coaching, technical support and evaluation to promote improvement in student
behavior across the entire school, especially for students with challenging social
behaviors. The application was accepted and STA will begin the PBIS process in the
summer 2020.
Positive Behavioral Intervention System model defines behavior problems, analyzes why
they are happening; implements a solution and continually evaluates results. Data was
not available following the pandemic forced shift to distance learning in March 2020.

STA STORY PROFILE

Jessica Salas, STA Alum & Classroom Teacher
Jessica Salas began teaching in August 2019, but she already had a
lot of familiarity with STA. Over 15 years ago she walked through
the same front doors for her first day of kindergarten. Jessica
reflected on those early years, “I remember having Spanish classes,
being connected with the older kids on the bus. I felt taken care of.
Ms. Ana Gonzalez was especially caring and helpful.”
At the end of fifth grade Jessica transitioned to San Miguel Middle
School. San Miguel was one of several school options presented at
STA to our late elementary scholars. STA’s middle school did not
open until 2010-11 and was not an option. She appreciated the
Hispanic community at San Miguel.
At San Miguel she attended, Saint Mary’s University’s annual two- week summer academic
boot camp, a program designed for first generation college students, of
St. Mary’s partner high schools. Upon leaving San Miguel Jessica chose to attend Cristo
Rey Jesuit High School, attracted by their familiar Hispanic community and work
experience opportunities. From there, a full-ride scholarship, and past experience at St.
Mary’s made for an easy choice for where to go to college. Over the years she stayed
connected to STA with occasional visits and to STA alumni through social media. In
particular, Viridianna Gallegos Menchaca, encouraged her educational successes. The two
later became coworkers at STA’s Summer Freedom School program in 2019, the summer
prior to her first year of teaching.
At university she considered her field of study,
“Studying to become a doctor or lawyer
seemed like possible career paths, but teaching
was always in the back of my mind, memories of
STA and the teachers there, their kindness and
how they helped. Visiting STA later I realized I
wanted to connect in that way and be the kind
of teacher who remembers their students.”
Ultimately Jessica credits her success to her
parents for their undying support and
inspiration.
STA is deeply grateful to have such a talented
STA alum and first year teacher join our team!
We look forward to supporting Jessica in the
future through professional development,
coaching, a teacher career ladder, STA’s
professional networks, a robust benefits
package, and responsive human resources.

FOUR HIGH IMPACT PARTNERS
Four High Impact Community Partners
Our highest impact community partners are deeply connected to our school community.
These relationships were formed and nurtured through an eager and welcoming School
Board, Administration, and classroom culture. Scholars remain at the center of all of our
decision-making and community partners are attracted to these values.
Kente Circle LLC: In January 2014
we partnered with Kente Circle,
LLC to provide school based
mental health services to our
scholars. We are working to
remove the stigma and logistical
and bureaucratic barriers that
often surround mental health
service among poor communities
of color. Our partnership with
Kente Circle, LLC is expected to
continue for years to come.
The abrupt move to distance learning as a result of the pandemic led to the program’s
loss of a counselor. Our on-site mental health referral trends suggest we returned to the
volume of care allowed by one counselor (24) similar to the situation in 2015-16 with 27
referrals. Participation is currently limited by staffing, space and increasing funding
sources for scholars served outside of the private and public health insurance systems.
NorthPoint Health and Wellness Center: Sojourner Truth Academy partners in an annual
wellness initiative with NorthPoint Health & Wellness Center. This initiative links our
scholars with health and wellness resources by providing physical, mental and oral health
screening, detection and
coordinated care delivery,
outreach and education to
students and families. The
annual screening includes,
vision, dental, hearing,
blood pressure and
height/weight/body mass
index (BMI). Scholars who
fail screenings are
connected to providers to
correct the issue. Vision
corrections were steady
while hearing corrections
were down by 8% in 2019.

FOUR HIGH IMPACT PARTNERS
Ready, Set, Smile: Ready Set Smile (RSS) is a nonprofit founded to improve the oral health
of Minneapolis children. Our district partnered with RSS in Spring 2014. Many dental
treatments can be offered through the school-based RSS clinic and more complex
treatments are referred to scholar’s home clinics. Students with chronic mouth pain are
unlikely to learn to their full potential. Dental health screening, referrals, and care data
were unavailable at the time of this publication printing.
Volunteer Program Partners
STA’s partnership with Serve
Minnesota began in 2011 and STA
is now a Minnesota Math and
Reading Corps site. In 2017-18
STA adopted the Total Learning
Classroom model which places one
supporting literacy Corps member
in each classroom for grades
PK-3rd. Our Math Corps member
supports scholars in middle school
grades. Our Lutheran Volunteer
Corps member supports our
Kindergarten classrooms.
The TLC model coordinates
closely with our developing MTSS.
TLC Scholar Coaches work in
tandem with classroom teachers,
Total Tutoring
Scholars Above
Ave. Scholar’s
extending teacher capacity to
Minutes
Target Growth
Minutes per week
meet the literacy needs of scholars
with Tier 2 literacy needs using a
trauma-sensitive approach. Scholar Coaches use evidenced-based instructional support
strategies, leveraging the power of relationships in small group and one-on-one reading
interventions. In 2019-20 the TLC model was fully staffed and increased participation
from 17 to 78 scholars, a service increase of 359%.

53

EvidencedBased
Interventions

Data-Driven
Decisions

Expert
Training &
Coaching

73.3

94.3k

Eleven (11) scholars exited the
program, 7 moved, and 57 were
active at the close of 2019-20.
Scholar coaches spent an average of
73.3 minutes per scholar participant
with 4.8k tutoring sessions.

In 2019-20 TLC piloted a Word Study, tailored specifically to the needs of our
Kindergarten and 1st grades phonemic awareness and phonics instruction needs.

FINANCIALS

The projected Fund Balance for Sojourner Truth Academy is $2,405,795, or 33.5% of
Total Annual Expenditures. During the 2019-2020 fiscal year Sojourner received
$861,100 in PPP (Payroll Protection Program) funding. If this load is forgiven it will
increase the fund to $3,266,895 or 45%. Our school’s goal is to maintain a minimum
fund balance between 20-25% in the event of future state aid holdbacks and other
unforeseen financial exposures due to the pandemic. STA is well positioned to weather
2020-21 and beyond.
STA spent down some of the fund balance with a clear academic focus 2019-20. A
minimum fund balance between 20-25% remains the goal for 2020-21. The percentages
above are on an unaudited accrual basis. At the time of this publication the 2019-20
audited financials were unavailable.

DIRECTORS AND PARTNERS

School Board of Directors
Judy Hinck
Community Member
Board Chair

Meghan Bridges
Teacher
Board Secretary

Pamela Young
STA Parent
Vice Chair

Mark Peterson
Teacher
Board Treasurer

Kelly Vega
Teacher
Board Member

Gina Privratsky
Teacher
Board Member

2019-20 School Board: Meghan Bridges, Kelly Vega,
Mark Peterson, Pam Young, Gina Privratsky, Judy Hinck

Vacant Seat
STA Parent
Board Member

All board members attended training required by Minnesota Statutes section 124E.07
subd 7 through participation in development facilitated by its authorizer, Pillsbury United
Communities. Although the full or a majority of members were present, no official board
business was conducted. The trainings were held at the Minnesota Council of Nonprofits
offices in St. Paul from 9am-12pm on 9/7/19; 10/5/19; 11/2/19; 12/7/19. STA Bylaws were
updated to extend terms from March to June to match the end of the fiscal year as
recommended by the Minnesota Association of Charter Schools.

STA Community Partners

STA BOARD ELECTION PROCEDURES
Who can run for the board?
Teacher Board Members (4) with
2+ Years of experience at STA

START

þ STA Licensed Teacher

STA Parent (2) & Community Board Members (1)

2 years minimum at STA

þ STA Parent or Guardian
has scholar currently enrolled at STA

þ STA Community Member

local person interested in STA who is not
employed by STA or have an attending scholar

Voters complete
their ballots and
place it in the
ballot box.

The ballot box is
secured at 7pm.

Voters sign a
registration roster.

Election Day
All parents and staff
are eligible to vote.
The election table is
attended by 2 board
members who are not
running for a position.
FEB

3rd
Thurs

Determining the Winners

Count Ballots & Certify Vote
Three board members not
currently running count ballots &
certify the vote.

Winners are
announced to the
community.

Sojourner Truth Academy
3820 Emerson Ave N
Minneapolis, MN 55412
612.588.3599

Pillsbury United Communities
3650 Fremont Ave N
Minneapolis, MN 55412
612.302.3400

