Reopening,
Moving
Forward
Update:
CA Safe Schools for All Plan
ACOE/ACPHD
School Reopening Checklist

JANUARY 2021
East Bay Innovation Academy
Oakland, CA

1

Contents
Letters from the Executive Director ............................................................................4
January 2021 Update ..............................................................................................4
August 2020 ............................................................................................................5
EBIA Priorities and Guiding Principles .........................................................................7
Instructional Models ...................................................................................................8
Distance Learning (Very High Risk) ..........................................................................9
HYBRID: Targeted Support (High Risk) ...................................................................10
HYBRID: Advisory/SEL (Medium Risk) ...................................................................11
HYBRID: Academic (Medium‐Low Risk) .................................................................12
Classroom Instruction (Low Risk) ..........................................................................13
Extended Learning on Campus ..................................................................................14
COVID‐19 Safeguards ................................................................................................15
EBIA Culture of Care‐ Cover, Clean, Care (3Cs) .......................................................15
Ongoing Engagement, Education, and Support .....................................................16
Reduce Exposure...................................................................................................16
Health Screening: at home and on campus ........................................................16
Stable Groups....................................................................................................17
Staff and Student Testing ..................................................................................17
Limit Visitors and Contractors ...........................................................................17
Ventilation and Outdoor Settings ......................................................................17
Reduce Supply Sharing ......................................................................................18
Contact Communication ....................................................................................18
Face Covering........................................................................................................ 19
Masks and Face Shields .....................................................................................19
Physical Distancing................................................................................................19
2

5‐6’ configurations ............................................................................................19
Shared space protocols .....................................................................................19
Controlled arrival and transitions ......................................................................19
Hygiene................................................................................................................. 20
Handwashing, Hand Sanitizer and Cleaning Supplies .........................................20
Janitorial Cleaning and Disinfecting ...................................................................20
Contact Information and Reopening Specifics ...........................................................21
ACPHD and ACOE School Reopening Checklist ..........................................................22

3

Letters from the Executive Director
January 2021 Update
Dear EBIA families,
We have journeyed far as a community since we first shared our Reopening Plan in August 2020 – we
have welcomed new students and staff into our fold, improved our distance learning, and opened a
distance learning hub. We continue to move forward with tasks and traditions at hand, as the
conditions allow. Meanwhile, we are also preparing to embrace tomorrow – opportunities to safely
gather will allow us to support students much better, so that we can further counter the cumulative
impact of the pandemic and help our students thrive.
This revision builds on the same re‐opening framework with tactical detail that meet the current state
and county public health guidance (California Department of Public Health, Alameda County Public
Health, and Alameda County Office of Education), including Governor Newsom’s Safe Schools for All
Plan. Our priorities and guiding principles for this January 2021 update have not changed: safety for all
is our primary concern, as we carry out our mission and meet the needs of our families. We still
believe that phased‐in opening is the best approach to maneuver the lengthy re‐opening process.
While the latest policy guidance from the State incentivizes schools serving K‐6 grades to re‐open for
in‐person instruction, it is largely silent on grades 7‐12. Furthermore, policy frameworks continue to
evolve as Covid‐19 remains a dynamic threat. As we continue to move forward with many unknowns,
we commit to continuing a way of planning and decision‐making that prioritizes health and well‐being
of our students, staff and families first.
To end, I want to remind all of us that we are in this together – the pandemic is affecting all of us, and
the EBIA team sees and feels the disappointment, suffering, frustration, and grief. And while we wish
we could see the lighted path to take, it is clear that we must move forward in darkness sometimes.
During these times, our students will be the light to guide us to the next step. We will put them at the
center of our planning and decision‐making, until we can see the light at the end of this tunnel.

In service,
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August 2020
Dear EBIA families,
EBIA is Moving Forward ‐‐ accepting what we can't change, adapting to the crisis, and building on
innovation to protect, nurture and challenge our students to grow as we learn to fight this pandemic.
Although in‐person instruction remains as the goal, we recognize the extremely high and evolving
stakes of the current public health threat and commit to improving our distance learning program, as
it will continue to be a part of the upcoming school year. To the extent safely possible, we will also be
making strategic use of the campuses, maximizing use of outside space, with strict safeguards in place
that are in alignment with local public health guidelines.
Per California Governor Newsom’s July 17th guidance, EBIA will start the year in distance learning. In
lieu of our typical start with a week of minimum days for orientation, we are planning a longer
orientation (2‐3 weeks) to build a solid foundation for a year of teaching and learning in crisis.
Specifically, our goals for orientation are COVID awareness and protocol, welcoming new students,
tech training, assessments, course/advisory introduction, and community‐building.
After orientation, our instructional model will build on distance learning and our ability to phase‐in
campus use will depend on regional COVID trends and program considerations. When safely and
programmatically possible, we plan to invite students on campus in the following equity‐driven
priority for in‐person meetings:
o
o
o

Targeted support for students with specialized needs (including EL, IEP)
Advisory/SEL meetings
Academic instruction (i.e., lab sciences, art, and small bubble cohorts)

In all cases, we recognize that some families will choose to engage 100% virtually, based on their
family‐determination of risk. Our models will be structured to provide that option even in scenarios
where students are invited back to campus.
Finally, we are exploring the feasibility of welcoming a small group of students on site to complete the
remote portion of their hybrid schedule while social distancing on campus under supervision, within
safety, staffing and resource constraints. Our ability to offer this option will depend again on regional
COVID trends and equity‐driven priority will be applied to children of essential workers, students in
need of credit recovery/academic support, and requests (pending space).
We wished and hoped that we would be in a different place in our collective fight against this
pandemic, after our Shelter‐In‐Place in spring. But we will accept the current public
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health/economic/educational conditions and move forward to provide stability, support and growth
to our students and families, with safety as our highest priority.
In service,
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EBIA Priorities and Guiding Principles
EBIA is a small Local Education Agency serving grades 6‐12, authorized by Oakland Unified School
District. Our students come from every zip code in Oakland and beyond, reflecting the racial and
socio‐economic diversity of Oakland. We lease two facilities (one from OUSD and the other private) in
East Oakland, and while they have ample outdoor space, the buildings themselves are dated. Our re‐
opening framework takes these parameters into account and embodies the following community‐
centered priorities.

Health, safety, stability
• Learning curve with safety curriculum and protocol
• Managed transitions according to community risk

EBIA community needs
• Instructional: achievement gaps, learning loss
• Scheduling: diverse needs of families
• Nutrition services

EBIA mission and goals
• Prepare a diverse group of students to be thoughtful, engaged
citizens who are leaders and innovators in the 21st century global
world
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Instructional Models
EBIA’s re‐opening framework recognizes that flexibility is required to protect the community and the
program as we fight the pandemic. Throughout the year, EBIA will be balancing the educational and
public health goals to serve our community, aligned with our priorities. The order of return to
campus will be equity‐based, to mitigate the disproportionate impact of the pandemic on certain
student groups and/or subjects. In addition to the enabling conditions, actual invitation to campus
will be subject to program considerations, including staff opt‐in, staff availability, and calendar
requirements.
Re‐opening conditions in our framework below align to California Department of Public Health
(CDPH) Guidance, the Blueprint for a Safer Economy and Safe Schools for All Plan.

Very High Risk
• Distance learning

State/Alameda County Public Health (ACPHD) order to close

High Risk

Purple Tier Under Small Cohort Guidance

• Distance Learning
• Targeted in‐person support for students with specialized needs (incl. EL, IEP) 1‐2x a
week
Medium Risk
Red Tier
• Distance Learning
• Targeted in‐person support for students with specialized needs (incl. EL, IEP) 1‐2x a
week
• Advisory/SEL in person 1x a week
Yellow Tier
Medium‐low Risk
• Distance Learning
• Targeted in‐person support for students with specialized needs (incl. EL, IEP) 1‐2x a
week
• Advisory/SEL in person 1x a week
• 25‐50% Select academic instruction in person 1‐2x a week
Vaccine or cure widely available
Low Risk
• Full classroom instruction
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Distance Learning (Very High Risk)
As long as the State and the Alameda County Public Health Department mandate school closure, EBIA
will be in a 100% Distance Learning model. EBIA is building on its initial virtual school model from
spring, which already met the distance learning requirements recently released by the State:







Access to device and connectivity,
Content aligned to grade‐level standards with quality and challenge similar to in‐person
instruction,
Academic and other supports for students not performing at grade level or have specific
needs,
IEP services,
EL services,
Daily live interaction with certificated staff and peers.

In addition to the requirements, the distance learning program at EBIA will pilot research‐based
practices to increase/maintain engagement, encourage collaboration, and increase/maintain sense of
belonging and accountability.

Instruction
• Distant
• Synchronous
• Real‐time and
digital feedback

Platforms

Schedule

• Echo
• Google docs
• Blended
learning
(various)
• Zoom

• Virtual

Social‐emotional
Learning
• Virtual

At Upper campus, students will attend 3 remote meetings per course per week in Zoom. There is also
advisory and time built‐in for small group and 1:1 supports. The week begins on Monday with 30
minute sessions of each course, followed by longer blocks, advisory, and office hours Tuesday
through Friday.
At Lower campus, students begin the week on Monday with class meeting and SEL lesson in advisory,
followed by office hours. The rest of the week consists of advisory, 2 longer sessions of core subjects
(whole cohort and then workshop/small group/independent work time), one elective, and one
support group (ELA or math) per day.

9

HYBRID: Targeted Support (High Risk)
When Alameda County is in Purple Tier under the Small Cohort Guidance, we will continue with
distance learning and add on in‐person Targeted Support, as recommended by staff. Targeted
supports would address needs of students who are English Language Learners, students with
Independent Education Plans (IEPs), and students in need of assessments for services.
The individual or small group support meetings will be scheduled by staff and take place outside as
much as feasible, with all COVID safeguard procedures.

Instruction
• Distant
• Synchronous
• Real‐time and
digital feedback
• Targeted in‐
person support
for specialized
needs

Platform

Schedule

• Echo
• Google docs
• Blended
Learning
(various)
• Zoom

• Virtual
• By
appointment

10

Social emotional
learning
• Virtual

HYBRID: Advisory/SEL (Medium Risk)
When the Alameda County is in the Red Tier, we will explore the feasibility of adding advisory
meetings on campus to meet the social and emotional needs of our students. Under current public
health guidelines, these meetings would occur in stable groups as practicable. The on campus
meetings will take place outside as much as feasible, with all COVID safeguard procedures.

Instruction
• Distant
• Synchronous
• Real‐time and
digital
feedback
• Targeted in‐
person support
for specialized
needs

Platforms

Schedule

• Echo
• Google docs
• Blended
Learning
(various)
• Zoom

• Virtual (Upper)
• Modified
(Lower)

Social emotional
Learning
• Virtual
• In‐person

Upper campus will still utilize the virtual schedule, and the students will have one day per week in the
afternoon on‐campus. This time will be used for advisory class, 1:1 check‐ins with advisor or teachers,
and small group support. Academic classes would continue to meet remotely and families could opt
out of on‐campus time without impacting access to academic classes.
Lower campus would move to a modified schedule that would allow students to take turns coming on
campus for advisory/SEL, once a week. Classes would be held virtually on other days of the week. On
campus days, students would be on campus for part of the day and spend the rest of the day in
virtual class and/or independent work time.
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HYBRID: Academic (Medium‐Low Risk)
When the Alameda County is in the Yellow Tier, we will explore the feasibility of adding academics
strategically on campus to meet the subject or grade‐specific needs. Under current public health
guidelines, these meetings would occur in stable groups. The on campus meetings will take place
with all COVID safeguard procedures.

Instruction

Platform

Schedule

• Distant and In‐
person
• Synchronous
• Real‐time and
digital
feedback
• Targeted in‐
person support
for specialized
needs

• Echo
• Google docs
• Blended
Learning
(various)
• Zoom
• Lab/classroom

• Virtual (Upper)
• Modified
(Lower)
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Social emotional
Learning
• Virtual
• In‐person

Classroom Instruction (Low Risk)
When a vaccine or a cure becomes widely available, we expect state guidance will be to return to
classroom. We will return to regular school days (upper: 8:30 am to 3:45 pm; lower: 9 am to 3:30
pm) five days a week.

Instruction
• In‐person
• Real‐time and
digital
feedback

Platform

Schedule

• Echo
• Google docs
• Blended
Learning
(various)

• Regular bell
schedule
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Social emotional
Learning
• In‐person

Extended Learning on Campus
To the extent feasible, EBIA is providing a limited number of seats on campus under the small cohort
guidance for students to social distance and participate in the distance learning portion of their
hybrid schedule, under supervision of a dedicated cohort supervisor and with the support of
administrators. We utilize outdoor space as much as possible.
We will prioritize the following groups of students for this program:




Children of essential workers,
Students behind in academics,
Requests pending space (i.e., single parent/guardian)

14

COVID-19 Safeguards
EBIA Culture of Care‐ Cover, Clean, Care (3Cs)
At EBIA, we are a community that cares for each other. We will extend our culture of care to meet
the health and safety needs of the current time. Our team will provide ongoing education and
support to staff, students, and families so that we all embrace the following practices on campus.
EBIA follows Alameda County Office of Education/Alameda County Public Health Guidelines, which
are subject to change.

•Health screening at home and
on campus
•Limit visits from parents and
contractors
•Stable cohorts
•Ventilation/outdoor
•Reduce supply sharing
•Staff testing
•Contact communication

• Masks required for students
and staff
•Face shields also for staff
•Protocols for eating and
drinking

Reduce
Exposure

Face
Covering

Hygiene

Physical
Distancing

•Handwashing protocol
•Hand sanitizers in class,
hallways, shared spaces
•Cleaning and disinfecting
protocol daily, high touch
areas multiple times a day
with logs

•5‐6' distant configuration in
classrooms
•Shared space protocol (i.e.,
bathrooms, front office)
•Controlled arrival and
transitions

15

Ongoing Engagement, Education, and Support
Our school leaders and community are familiar with the Alameda County Public Health Department
(ACPHD) orders and with the Alameda County Office of Education (ACOE) School Reopening guidance
and are committed to regular engagement and collaboration with all stakeholders.
 The Executive Director and Director of Operations stay current and highly engaged by
attending weekly joint agency informational calls, by seeking out and attending webinars, and
by monitoring news sources on a daily basis. ACOE and ACPHD websites, guidance documents,
and experts guide every school reopening decision.
 The wider School Leadership Team (principals, deans, and operational leaders) are kept up to
date with the evolving health orders and guidance via real time slack/email updates from the
Executive Director, via ongoing weekly review during the School Leadership Team meetings,
and via in‐depth training before each school reopening milestone.
 Teachers and staff remain familiar with guidance through periodic presentations from the
Executive Director and other school leaders, a weekly informational corner in the staff
newsletter, and in‐depth training before each school reopening milestone.
 Families are familiar with best practices and requirements through a weekly informational
corner in the family newsletter, virtual town hall meetings, recorded trainings, and written
return‐to‐campus agreements.
 Students have a thorough orientation upon return to campus. Signage, enforcement, and
modeling keep the safeguards top of mind while on site. Advisory lessons also periodically
address COVID safeguards.

Reduce Exposure
Health Screening: at home and on campus
We ask each family and staff member to screen for temperature and symptoms at home before
leaving home to come to school. Families will also receive periodic email reminders of this
requirement when they return to campus. Families will find these questions in their email, and this
list will be posted on the eastbayia.org website and the students Echo homepage.
 Are you or anyone you have close contact with being tested or confirmed to be COVID‐19
positive?
 Do you have a temperature of 100 F or higher?
 Do you have fever or chills, fatigue, body aches or headache?
 Do you have new or worsening cough? Sore throat? Difficulty breathing?
 Do you have loss of smell, taste, or appetite?
If you answer “YES” to any of the above, we ask that you stay home in abundance of caution and
contact a health provider for next steps. If you are tested and confirmed to be positive, please
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contact the school. We will take the necessary steps to contain the spread while protecting your
privacy.
School staff will also be checking temperature with a no‐touch thermometer and asking these
screening questions on site.
Stable Groups
Students will mix as little as possible upon return to campus. When a limited number of students are
invited on campus for Targeted Support the students will work socially‐distanced in small groups or
one‐to‐one with teachers or support staff. When students are invited back for Advisory/SEL time they
will meet in their Advisory groups in an assigned and separate space outdoors. Advisory groups are
stable groups, with no more than 25 students, one teacher, and as needed, one support staff. As we
progress through the stages of our reopening plan group stability and size will continue to inform our
scheduling and academic decisions.
Staff and Student Testing
Surveillance testing is required for all staff who come on campus. The small group of EBIA staff
working on site for operations and Targeted Support utilize the free surveillance testing from health
care providers or at a community testing centers at least once a month.
When the majority of staff and students return for Hybrid instructional models, EBIA will contract
with a mobile testing provider for regular surveillance testing services onsite that comply with CDPH
recommended cadence: weekly testing when daily adjusted case rates are above 14/100,000 and
testing every two weeks in the Purple and Red tiers.
In addition to asymptomatic surveillance testing, EBIA will offer response testing onsite for all who
may have been exposed to a confirmed COVID‐19 case on campus or who feel symptomatic.
Limit Visitors and Contractors
Until the pandemic is contained only EBIA employees will be allowed on campus. EBIA will not utilize
substitute teachers or volunteers. EBIA contracts with a janitorial company for cleaning services; the
company is providing one consistent person for each campus to provide day porter services. Should
tradespeople need to come on campus for repair or improvements they will be scheduled when
students are not present.
Ventilation and Outdoor Settings
Students will meet outdoors as much as possible.
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When students must come inside ventilation will be maximized:
 Windows and doors will be open.
 The Lower School has an HVAC fan system which exhausts indoor air through the roof. This
system runs 24 hours a day for maximum air changes per hour.
 Portable air purifiers with medical grade HEPA filters will be deployed in shared spaces and
classrooms as needed.
 Industrial fans will be deployed strategically where helpful to promote air changes.
Reduce Supply Sharing
EBIA has assigned each student a Chromebook which only he/she/they will use; computers will not
be shared. To the extent possible school supplies (scissors, pencils, markers, etc.) will not be shared. If
equipment needs to be shared (lab equipment, desks, loaner Chromebooks) the objects will be
thoroughly sanitized between users.
Containment and Response Plans
If a student shows COVID‐19 symptoms while on campus they will be directed to a designated space
on campus to quarantine and parents/guardians will be contacted for immediate pick up.
Parent/guardian should then contact their healthcare provider immediately for next steps, which may
involve testing and quarantine for the student and family.
The parent will stay in touch with the COVID liaison, inform the school of the health care providers
advice, and share the results of any COVID test. The student shall not return to campus until that
conversation has taken place. EBIA will follow the guidance of ACPHD to determine the students safe
return to campus, the period required for quarantine or isolation, and any contact tracing or
reporting that may be required.
If a staff member shows COVID‐19 symptoms while on campus, they will be asked to return home
immediately. They will be directed to contact their healthcare provider immediately for next steps,
and the staff member will inform the COVID liaison of the results of the consultation. EBIA will follow
the guidance of ACPHD to determine staff’s safe return to campus.
Contact Communication
All staff, students, and families are required to inform an EBIA COVID liaison immediately if a student
is being tested or has tested positive for COVID 19. You may call 510‐577‐9557 and ask to be
transferred to a COVID liaison or email directly to amanda.okamoto@eastbayia.org, or
francesca.fay@eastbayia.org, or bonita.herrera@eastbayia.org. Communications will be consistent
with privacy requirements.
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EBIA will follow the guidance of the ACPHD for contact communication and tracing. Briefly, all
members of a cohort and all those who have had close contact with the COVID positive individual will
be notified, advised to contact their health care provider, and will quarantine. Details of protocols for
different scenarios can be found at www.acoe.org/schoolguidance, Addendum 2.

Face Covering
Masks and PPE
Students and staff will be required to wear face masks at all times while on site, and staff will also be
supplied plastic face shields. Students and staff will be issued reusable masks, and may choose to
bring their own CDC approved mask (multi‐layer, well fitting, no valves). EBIA will also keep an
adequate supply of disposable masks on site. Gloves will be available for those who wish to use them.
Protocols for Eating and Drinking
Eating will be minimized, times and areas will be designated by teachers, and monitored for safe
physical distancing.
Traditional sipping water fountains will be closed. Students will be encouraged to bring their own
reusable water bottle. EBIA will have a supply of paper cups or bottled water for those who forget.
Water breaks will be designated by the teacher, and physical distancing will be monitored.

Physical Distancing
5-6’ configurations
Outdoor and indoor classroom seating will be arranged to allow for 5‐6’ of space between people.
Markers and signs around campus will serve as a reminder and an illustration of 6’ of distance.
Shared space protocols
Staff will monitor capacity and traffic flow at all shared spaces, such as restrooms and front office, to
ensure physical distancing.
Controlled arrival and transitions
Parents/guardians will drop off and pick up students at a designated check point and will not enter
the campus. Families will be assigned staggered arrival and departure times. Students will be
screened for fever and symptoms upon arrival. Staff members will monitor staggered traffic flow
along the hallways to ensure safe student movement.
To the extent possible, cohorts will stay in one location to eliminate mid‐day transitions.
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Hygiene
Handwashing, Hand Sanitizer and Cleaning Supplies
Campus handwashing stations have soap, running water, and touchless paper towel dispensers.
Proper handwashing technique will be demonstrated during Advisory/SEL lessons and supported
through CDC signage at sinks.
Hand sanitizer dispensers have been installed throughout the buildings. When students meet outside
each cohort’s class spot will have a mobile hand sanitizer station. Hand sanitizing times will be built
into the schedule.
Self‐serve cleaning supplies will be available in each classroom and shared space. EBIA will provide
products that are non‐bleach and List‐N approved (EPA tested for killing coronavirus).
Janitorial Cleaning and Disinfecting
Each campus has a day porter who will clean bathrooms and high touch surfaces at a minimum of
every two hours. A log will be maintained. Janitorial performs a deep clean every night and will
disinfect between cohorts. Janitorial is prepared with disinfection protocols to employ should we
have a positive case on campus.
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Contact Information and Reopening Specifics
Name of School/District
East Bay Innovation Academy
Business Address
3400 Malcolm Avenue, Oakland CA 94602
Executive Director
Michelle Cho
Date of Reopening*
As soon as March 8, 2021*, Trimester 3. EBIA will commence phased re‐opening, moving
through the models outlined in our re‐opening plan (pp 7‐12)
*Date may change based on labor agreements and California and Alameda County Public
Health Department guidance. Currently, middle and high schools may only open if the county
has been in the Red Tier for 5 consecutive days.
Date of Submission
January 31, 2021
School Type
Public Charter, serving grades 6 ‐12
COVID-19 Liaisons
Amanda Okamoto, Dir. of Operations, amanda.okamoto@eastbayia.org, 510‐577‐9557
Francesca Fay, Asst Dir. of Instruction, francesca.fay@eastbayia.org, 510‐577‐9557
Bonita Herrera, Dir. of Community and Data, bherrera@eastbayia.org, 510‐577‐9557
School Sites Reopening
EBIA Lower School‐ 3400 Malcolm Avenue, Oakland CA 94605
 Reopening for up to 360 6th – 8th grade students and up to 30 staff members
EBIA Upper School‐ 3800 Mountain Blvd, Oakland CA 94619
 Reopening for up to 265 9th ‐ 12th grade students and up to 29 staff members

A copy of this reopening plan can be found on the front page of the school website,
www.eastbayia.org
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ACPHD and ACOE School Reopening Checklist
















Item

Details

Contact Information and Reopening Specifics
Health Order/Guidance
School Reopening Plan is Posted
Cleaning, Disinfection and Ventilation
Cohorting (Stable Groups)
Physical Distancing
Entrance, Egress, and Movement within the School
Face Coverings and Other Essential Gear
Health Screenings for Students and Staff
Health Hygiene Practices
Identification and Tracing of Contacts
Staff Training and Family Education
Testing of Staff
Triggers for Switching to Distance Learning
Communication Plans

p 21
p 15
www.eastbayia.org
pp 17‐18, 20
p 17
p 19
pp 17,19
p 19
p 16
p 20
p 18
p 16
p 17
pp 8‐13
p 18
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COVID-19 School
Guidance
Checklist

January 14, 2021

Date: ___________
03/10/2021

2021 COVID-19 School Guidance Checklist
East Bay Innovation Academy
Name of Local Educational Agency or Equivalent: _____________________________
1
Number of schools: ________________
625
Enrollment: ________________________`
Michelle Cho
Superintendent (or equivalent) Name: ______________________________________
3400 Malcolm Avenue
510-577-9557
Address: ___________________________
Phone Number: ___________________
Oakland, CA 94605
michelle.cho@eastbayia.org
____________________________________
Email: ___________________________
Date of proposed reopening:
03/15/2021
____________________________________

Alameda
County: ____________________________

Red
Current Tier: ________________________
(please indicate Purple, Red, Orange or
Yellow)
Charter
Type of LEA: ________________________

Grade Level (check all that apply)
☐ TK ☐ 2nd ☐ 5th ☐ 8th ☐ 11th
☐K

☐ 3rd ☐ 6th ☐ 9th ☐ 12th

☐1st ☐ 4th ☐ 7th ☐ 10th

This form and any applicable attachments should be posted publicly on the
website of the local educational agency (or equivalent) prior to reopening or if
an LEA or equivalent has already opened for in-person instruction. For those in
the Purple Tier, materials must additionally be submitted to your local health
officer (LHO), local County Office of Education, and the State School Safety
Team prior to reopening.
The email address for submission to the State School Safety for All Team for LEAs
in Purple Tier is:
K12csp@cdph.ca.gov
LEAs or equivalent in Counties with a case rate >=25/100,000 individuals can
submit materials but cannot re-open a school until the county is below 25 cases
per 100,000 (adjusted rate) for 5 consecutive days.

For Local Educational Agencies (LEAs or equivalent) in ALL TIERS:
Michelle Cho
☐ I, _____________________________,
post to the website of the local educational
agency (or equivalent) the COVID Safety Plan, which consists of two elements:
the COVID-19 Prevention Program (CPP), pursuant to CalOSHA requirements,
and this CDPH COVID-19 Guidance Checklist and accompanying documents,
■

which satisfies requirements for the safe reopening of schools per CDPH
Guidance on Schools. For those seeking to open while in the Purple Tier, these
plans have also been submitted to the local health officer (LHO) and the State
School Safety Team.
I confirm that reopening plan(s) address the following, consistent with guidance
from the California Department of Public Health and the local health
department:
☐ Stable group structures (where applicable): How students and staff will
be kept in stable groups with fixed membership that stay together for all
activities (e.g., instruction, lunch, recess) and minimize/avoid contact with
other groups or individuals who are not part of the stable group.
Please provide specific information regarding:
How many students and staff will be in each planned stable, group
structure? (If planning more than one type of group, what is the minimum
and maximum number of students and staff in the groups?)

For each stable group: no more than 2 staff, no more than 30 students
_____________________________________________________________________
If you have departmentalized classes, how will you organize staff and
students in stable groups?

Strategically selecting a subset of classes for in-person; virtual for many
______________________________________________________________________
If you have electives, how will you prevent or minimize in-person contact for
members of different stable groups?

Strategically selecting a subset of classes for in-person; virtual for many
______________________________________________________________________
☐ Entrance, Egress, and Movement Within the School: How movement of
students, staff, and parents will be managed to avoid close contact and/or
mixing of cohorts.
☐ Face Coverings and Other Essential Protective Gear: How CDPH’s face
covering requirements will be satisfied and enforced for staff and students.
☐ Health Screenings for Students and Staff: How students and staff will be
screened for symptoms of COVID-19 and how ill students or staff will be
separated from others and sent home immediately.
☐ Healthy Hygiene Practices: The availability of handwashing stations and
hand sanitizer, and how their safe and appropriate use will be promoted
and incorporated into routines for staff and students.

☐ Identification and Tracing of Contacts: Actions that staff will take when
there is a confirmed case. Confirm that the school(s) have designated staff
persons to support contact tracing, such as creation and submission of lists
of exposed students and staff to the local health department and
notification of exposed persons. Each school must designate a person for
the local health department to contact about COVID-19.
☐ Physical Distancing: How space and routines will be arranged to allow
for physical distancing of students and staff.
Please provide the planned maximum and minimum distance between
students in classrooms.

6
Maximum: _______________feet
5
Minimum: ________________feet.
If this is less than 6 feet, please explain why
it is not possible to maintain a minimum of at least 6 feet.
Lab and furniture configurations may require small fluctuations
______________________________________________________________________
☐ Staff Training and Family Education: How staff will be trained and families
will be educated on the application and enforcement of the plan.
☐ Testing of Staff: How school officials will ensure that students and staff
who have symptoms of COVID-19 or have been exposed to someone with
COVID-19 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic staff testing cadence.
Staff asymptomatic testing cadence. Please note if testing cadence will
differ by tier:
1 a wk at CR>14; 2 a mo. in Purple & Red Tier (or current state guidance)
_______________________________________________________________________
☐ Testing of Students: How school officials will ensure that students who
have symptoms of COVID-19 or have been exposed to someone with
COVID-19 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic student testing cadence.

Planned student testing cadence. Please note if testing cadence will differ
by tier:
1_______________________________________________________________________
a wk at CR>14; 2 a mo. in Purple & Red Tier (or current state guidance)________________

☐ Identification and Reporting of Cases: At all times, reporting of confirmed
positive and suspected cases in students, staff and employees will be
consistent with Reporting Requirements.
☐ Communication Plans: How the superintendent will communicate with
students, staff, and parents about cases and exposures at the school,
consistent with privacy requirements such as FERPA and HIPAA.
☐ Consultation: (For schools not previously open) Please confirm
consultation with the following groups
☐ Labor Organization
Name of Organization(s) and Date(s) Consulted:
EBIA Teacher's Association (ETA)
Name: ________________________________
01/22/2021
Date: ________________________________
☐ Parent and Community Organizations
Name of Organization(s) and Date(s) Consulted:
Parent Action Committee (PAC)
Name: ________________________________
01/29/2021
Date: ________________________________
If no labor organization represents staff at the school, please describe the
process for consultation with school staff:
________________________________________________________________________
NB- ETA Union was also consulted on 2/5/2021 and 3/4/2021
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

For Local Educational Agencies (LEAs or equivalent) in PURPLE:
☐ Local Health Officer Approval: The Local Health Officer, for (state
County) _______________________________________. County has certified
and approved the CRP on this date: __________________. If more than 7
business days have passed since the submission without input from the
LHO, the CRP shall be deemed approved.
Additional Resources:
Guidance on Schools
Safe Schools for All Hub

Model COVID-19 Prevention Program (CPP)
This document contains information that requires font color attributes to be turned on in screen reader settings.

This is a fillable template that the employer may complete to ensure compliance with the COVID-19 Emergency Temporary Standard. Instructions in red font enclosed in brackets indicate where to enter worksite-specific information. Additional editing will be warranted, as needed, to ensure the written program is customized to actual workplace conditions and characteristics.
There are four Additional Considerations at the end of the document that may need to be incorporated into the CPP, where applicable.

With some exceptions, all employers and places of employment are required to establish and
implement an effective written COVID-19 Prevention Program (CPP) pursuant to an Emergency
Temporary Standard in place for COVID-19 (California Code of Regulations (CCR), Title 8, section
3205(c)). Cal/OSHA has developed this model program to assist employers with creating their own
unique CPP tailored to their workplace.
Employers are not required to use this program. Employers may create their own program or use
another CCP template. Employers can also create a written CCP by incorporating elements of this
program into their existing Injury and Illness Prevention Program (IIPP), if desired. Cal/OSHA
encourages employers to engage with employees in the design, implementation and evolution of their
COVID-19 Prevention Program.
Using this model alone does not ensure compliance with the emergency temporary standard. To use
this model program effectively, the person(s) responsible for implementing the CPP should carefully
review:
 All of the elements that may be required in the following CCR, Title 8 sections:
o 3205, COVID-19 Prevention
o 3205.1, Multiple COVID-19 Infection and COVID-19 Outbreaks
o 3205.2, Major COVID-19 Outbreaks
o 3205.3, Prevention in Employer-Provided Housing
o 3205.4, COVID-19 Prevention in Employer-Provided Transportation to and from Work
o The four Additional Considerations provided at the end of this program to see if they are
applicable to your workplace.
 The additional guidance materials available at www.dir.ca.gov/dosh/coronavirus/

November 2020

COVID-19 Prevention Program (CPP) for
East Bay Innovation Academy
This CPP is designed to control exposures to the SARS-CoV-2 virus that may occur in our workplace.

Date: January 28, 2021

Authority and Responsibility
The Director of Operations and Executive Director have overall authority and responsibility for
implementing the provisions of this CPP in our workplace. In addition, all managers and supervisors are
responsible for implementing and maintaining the CPP in their assigned work areas and for ensuring
employees receive answers to questions about the program in a language they understand.
All employees are responsible for using safe work practices, following all directives, policies and
procedures, and assisting in maintaining a safe work environment.

Identification and Evaluation of COVID-19 Hazards
We will implement the following in our workplace:






Conduct workplace-specific evaluations using the Appendix A: Identification of COVID-19
Hazards form.
Evaluate employees’ potential workplace exposures to all persons at, or who may enter, our
workplace.
Review applicable orders and general and industry-specific guidance from the State of California,
Cal/OSHA, and the local health department related to COVID-19 hazards and prevention.
Evaluate existing COVID-19 prevention controls in our workplace and the need for different or
additional controls.
Conduct periodic inspections using the Appendix B: COVID-19 Inspections form as needed to
identify unhealthy conditions, work practices, and work procedures related to COVID-19 and to
ensure compliance with our COVID-19 policies and procedures.

Employee participation
Employees and their authorized employees’ representatives are encouraged to participate in the identification
and evaluation of COVID-19 hazards by:
 Collaborative question and answer sections during staff update and training meetings;
 Open door policy of the COVID Liaison, Executive Director, and Board Chair to hear concerns;
 Publication and presentation of this Covid Prevention Plan and the East Bay Innovation Academy
Reopening Plan, and
 Participation in periodic evaluation of hazards “Appendix A: Identification of COVID-19 Hazards” and
“Appendix B: COVID-19 Inspections.”
Employee screening
EBIA requires all staff to complete a self-screening questionnaire hosted on Google Form each time
they are on campus. Signs are placed prominently on site to remind people of this requirement. The

signs include a QR code for quick access to the Google Form link. The questions cover the symptom
checks outlined in EBIA’s re-opening plan, which are based on the latest public health guidelines. Office
Managers and the Director of Operations review this log to enforce adoption.

Correction of COVID-19 Hazards
Unsafe or unhealthy work conditions, practices or procedures will be documented on the Appendix B:
COVID-19 Inspections form, and corrected in a timely manner based on the severity of the hazards, as
follows:
For ongoing maintenance of a safe environment the Director of Operations and interested employees
will conduct a COVID 19 Inspection using the form provided in Appendix B periodically. The Director of
Operation will then share finding with the leadership team and seek the advice of experts to identify
possible solutions. The Director of Operations will then procure the tools and services, and/or enact the
changes in procedure/operations, that will mitigate the risk. If unsafe behavior is observed on campus,
all employees are encouraged to report to the COVID liaisons. COVID liaison will address any reported
behavioral hazards within 24 hours.

Control of COVID-19 Hazards
Physical Distancing
Where possible, we ensure at least six feet of physical distancing at all times in our workplace by:


Encouraging staff to work from home during distance learning and not on campus,



Encouraging staff to utilize outdoor spaces as much as possible when we return to campus,



Establishing outdoor break areas for staff, including seating arranged to be 6 ft apart,




Prohibiting/minimizing entry for visitors, parents/guardians/workers during school hours,
Placing signs on the floors and walls illustrating 6 feet of distance, indicating queuing areas, and
indicating checkpoint and pathways,
Implementing staggered arrival, departure, work, and break times,
Monitoring capacity and traffic flow at all shared spaces, such as restrooms and front office, to
ensure physical distancing.




Individuals will be kept as far apart as possible when there are situations where six feet of physical
distancing cannot be achieved.
Face Coverings
We will provide clean, undamaged face coverings and ensure they are properly worn by employees over
the nose and mouth when indoors, and when outdoors and less than six feet away from another person,
including non-employees, and where required by orders from the California Department of Public Health
(CDPH) or local health department.
The following are exceptions to the use of face coverings in our workplace:




When an employee is alone in a room.
While eating and drinking at the workplace, provided employees are at least six feet apart and
outside air supply to the area, if indoors, has been maximized to the extent possible.
Employees who cannot wear face coverings due to a medical or mental health condition or disability,
or who are hearing-impaired or communicating with a hearing-impaired person. Alternatives will be
considered on a case-by-case basis.

If employees observe non-compliance, they are to report the hazard to the Covid liaisons.
Engineering controls
We implement the following measures for situations where we cannot maintain at least six feet between

individuals: We are planning to keep 6 ft apart while on campus by modifying traffic patterns in
classroom set-up and shared space. In addition, we will have plexiglass partitions in high traffic (front
office) areas and outdoor classroom set-ups. Ventilation will be optimized as another layer of
safeguards.
We maximize, to the extent feasible, the quantity of outside air for our buildings with mechanical or
natural ventilation systems by:
 Windows and doors will be open,
 The Lower School has an HVAC fan system which exhausts indoor air through the roof. This system
runs 24 hours a day for maximum air changes per hour.
 Portable air purifiers with medical grade HEPA filters will be deployed in shared spaces and classrooms
as needed,
 Industrial fans will be deployed strategically where helpful to promote air changes.
If we are experiencing poor air quality due to fires or other hazards, we will recognize the competing hazards
and respond accordingly.
Cleaning and disinfecting
We implement the following cleaning and disinfection measures for frequently touched surfaces:


In addition to daily janitorial services, we have arranged for day porters to attend to high traffic areas
mid-day, such as bathrooms. We have also stocked up on approved self-serve cleaning supplies
procured and prepared by our custodial service provider.



We have arranged for custodial service provider to periodically clean and disinfect our tech devices.



Staff provided input regarding cleaning and disinfecting needs, and the increased level of services
have been communicated to staff.

Should we have a COVID-19 case in our workplace, we will implement the following procedures:
If a staff member shows COVID-19 symptoms while on campus, they will be asked to return home
immediately. They will be directed to contact their healthcare provider immediately for next steps, and the
staff member will inform the COVID liaison of the results of the consultation. EBIA will follow the guidance
of ACPHD to determine staff’s safe return to campus.
Custodial services provider will conduct a deep clean and disinfection of the work place of the staff who
tested positive.
Shared tools, equipment and personal protective equipment (PPE)
PPE must not be shared, e.g., gloves, goggles and face shields.
Each employee is assigned a dedicated computer. Items that employees come in regular physical
contact with, such as phones, headsets, desks, keyboards, writing materials, instruments and tools will
not be shared, to the extent feasible. Where there must be sharing, the items will be disinfected between
uses with disinfecting supplies.
Employees will be encouraged to utilize self-serve disinfecting supplies before each use (i.e., refridgerator,
microwave), and custodial services will also clean and disinfect high traffic areas mid-day as well as at night.
Hand sanitizing
In order to implement effective hand sanitizing procedures, we:


Installed touch-free paper towel dispensers and hand sanitizer stations,



Are monitoring hand washing and sanitizing supplies,



Procured additional portable sinks to be available if needed.

We have posted CDC guidelines for hand-washing at all sinks and will encourage regular and frequent
hand-washing for staff and students.
Personal protective equipment (PPE) used to control employees’ exposure to COVID-19
We evaluate the need for PPE (such as gloves, goggles, and face shields) as required by CCR Title 8,
section 3380, and provide such PPE as needed, including masks, face shields and gloves.

Investigating and Responding to COVID-19 Cases
This will be accomplished by using the Appendix C: Investigating COVID-19 Cases form.
Employees who had potential COVID-19 exposure in our workplace will be:


They will be offered access to no-cost testing during their working hours,



They will be advised to contact their health provider for next steps for care,



They will be provided information regarding benefits consistent with AB685.

System for Communicating
Our goal is to ensure that we have effective two-way communication with our employees, in a form they
can readily understand, and that it includes the following information:







Who employees should report COVID-19 symptoms (Covid liaisons) and possible hazards to
(Director of Operations, Executive Director, managers), and how (all communication channels are
welcome)
That employees can report symptoms and hazards without fear of reprisal.
Our procedures or policies for accommodating employees with medical or other conditions that put
them at increased risk of severe COVID-19 illness.
Where testing is not required, how employees can access COVID-19 testing (Kaiser testing and free
community testing sites have been shared with staff. Upon return, onsite testing will be available.)
In the event we are required to provide testing because of a workplace exposure or outbreak, we will
communicate the plan for providing testing and inform affected employees of the reason for the testing
and the possible consequences of a positive test.
Information about COVID-19 hazards employees (including other employers and individuals in
contact with our workplace) may be exposed to, what is being done to control those hazards, and
our COVID-19 policies and procedures.

Training and Instruction
We will provide effective training and instruction that includes:








Our COVID-19 policies and procedures to protect employees from COVID-19 hazards.
Information regarding COVID-19-related benefits to which the employee may be entitled under
applicable federal, state, or local laws.
The fact that:
o COVID-19 is an infectious disease that can be spread through the air.
o COVID-19 may be transmitted when a person touches a contaminated object and then touches
their eyes, nose, or mouth.
o An infectious person may have no symptoms.
Methods of physical distancing of at least six feet and the importance of combining physical
distancing with the wearing of face coverings.
The fact that particles containing the virus can travel more than six feet, especially indoors, so
physical distancing must be combined with other controls, including face coverings and hand
hygiene, to be effective.
The importance of frequent hand washing with soap and water for at least 20 seconds and using




hand sanitizer when employees do not have immediate access to a sink or hand washing facility,
and that hand sanitizer does not work if the hands are soiled.
Proper use of face coverings and the fact that face coverings are not respiratory protective
equipment - face coverings are intended to primarily protect other individuals from the wearer of the
face covering.
COVID-19 symptoms, and the importance of obtaining a COVID-19 test and not coming to work if
the employee has COVID-19 symptoms.

Appendix D: COVID-19 Training Roster will be used to document this training.

Exclusion of COVID-19 Cases
Where we have a COVID-19 case in our workplace, we will limit transmission by:





Ensuring that COVID-19 cases are excluded from the workplace until our return-to-work
requirements are met.
Excluding employees with COVID-19 exposure from the workplace for 14 days after the last known
COVID-19 exposure to a COVID-19 case.
Continuing and maintaining an employee’s earnings, seniority, and all other employee rights and
benefits whenever we’ve demonstrated that the COVID-19 exposure is work related. This will be
accomplished by available sick leave benefits and payments from public sources.
Providing employees at the time of exclusion with information on available benefits.

Reporting, Recordkeeping, and Access
It is our policy to:






Report information about COVID-19 cases at our workplace to the local health department whenever
required by law, and provide any related information requested by the local health department.
Report immediately to Cal/OSHA any COVID-19-related serious illnesses or death, as defined under
CCR Title 8 section 330(h), of an employee occurring in our place of employment or in connection
with any employment.
Maintain records of the steps taken to implement our written COVID-19 Prevention Program in
accordance with CCR Title 8 section 3203(b).
Make our written COVID-19 Prevention Program available at the workplace to employees, authorized
employee representatives, and to representatives of Cal/OSHA immediately upon request.
Use the Appendix C: Investigating COVID-19 Cases form to keep a record of and track all COVID19 cases. The information will be made available to employees, authorized employee
representatives, or as otherwise required by law, with personal identifying information removed.

Return-to-Work Criteria






COVID-19 cases with COVID-19 symptoms will not return to work until all the following have
occurred:
o At least 24 hours have passed since a fever of 100.4 or higher has resolved without the use of
fever-reducing medications.
o COVID-19 symptoms have improved.
o At least 10 days have passed since COVID-19 symptoms first appeared.
COVID-19 cases who tested positive but never developed COVID-19 symptoms will not return to
work until a minimum of 10 days have passed since the date of specimen collection of their first
positive COVID-19 test.
A negative COVID-19 test will not be required for an employee to return to work.
If an order to isolate or quarantine an employee is issued by a local or state health official, the
employee will not return to work until the period of isolation or quarantine is completed or the order is
lifted. If no period was specified, then the period will be 10 days from the time the order to isolate

was effective, or 14 days from the time the order to quarantine was effective.

Michelle Cho, Executive Director

Date

Appendix A: Identification of COVID-19 Hazards
All persons, regardless of symptoms or negative COVID-19 test results, will be considered potentially
infectious. Particular attention will be paid to areas where people may congregate or come in contact with
one another, regardless of whether employees are performing an assigned work task or not. For example:
meetings, entrances, bathrooms, hallways, aisles, walkways, elevators, break or eating areas, cool-down
areas, and waiting areas.
Evaluation of potential workplace exposure will be to all persons at the workplace or who may enter the
workplace, including coworkers, employees of other entities, members of the public, customers or clients, and
independent contractors. We will consider how employees and other persons enter, leave, and travel through
the workplace, in addition to addressing fixed work locations.
Person conducting the evaluation: Amanda Okamoto
Date: March 2, 2021
Name(s) of employee and authorized employee representative that participated: Kathy Tran, Bree
DeRobbio, Megan Cook, Sam O’Brien
Interaction, area, activity,
work task, process,
equipment and material
Existing and/or additional COVID-19 prevention controls, including
that potentially exposes
barriers, partitions and ventilation
employees to COVID-19
hazards
Front Office
QR self-assess and log. Community wide events (eg supply pick up) held outside.
Plexiglass barriers. Signage. Teachers have first aid, supplies, water etc with them in
the small group to minimize need to visit office.
Breakrooms

Outdoor break area set up. Windows open. Signage.

Bathrooms

Windows open. Signage. Instructed to use one at a time; every other stall marked
closed. When students are on site a staff member will monitor and regulate the
bathroom and queue.

Supply distribution

Teachers assemble in separated, ventilated spaces. Distributed outdoors to one grade a
time to prevent crowding

Lunch distribution

Minimize the number of pickups by distributing a week’s worth of meals

Distance Learning Hub

Outdoors as much as possible. Stable group. Screening for symptoms and exposure.
Open door and windows and HEPA filters if inside a classroom

On campus instruction

Continue the majority of coursework virtually. In person meetings take place outside.
Screening. Controlled arrival/departure, minimize transitions and group mixing.

Teachers utilizing class for
workspace

Teachers are asked to work at home as much as possible. If a teacher wants to use on
campus work space they self-assess before coming on site, follow safety protocols,
and work alone. They ventilate their room by opening windows and turning on the
HEPA filter

Interaction, area, activity,
work task, process,
equipment and material
Existing and/or additional COVID-19 prevention controls, including
that potentially exposes
barriers, partitions and ventilation
employees to COVID-19
hazards
Shared touch items (bathrooms, Self-serve cleaning supplies and janitorial every 2 hours.
doors, kitchen appliances)

Appendix B: COVID-19 Inspections
[This form is only intended to get you started. Review the information available at
www.dir.ca.gov/dosh/coronavirus/ for additional guidance on what to regularly inspect for, including
issues that may be more pertinent to your particular type of workplace. You will need to modify form
accordingly.]
Date: [enter date]
Name of person conducting the inspection: [enter names]
Work location evaluated: [enter information]
Exposure Controls

Status

Engineering
Barriers/partitions
Ventilation (amount of fresh air and
filtration maximized)
Additional room air filtration
[add any additional controls your workplace
is using]
[add any additional controls your workplace
is using]
Administrative
Physical distancing
Surface cleaning and disinfection
(frequently enough and adequate
supplies)
Hand washing facilities (adequate
numbers and supplies)
Disinfecting and hand sanitizing solutions
being used according to manufacturer
instructions
[add any additional controls
your workplace is using]
[add any additional controls
your workplace is using]
PPE (not shared, available and being worn)
Face coverings (cleaned sufficiently often)
Gloves
Face shields/goggles
Respiratory protection
[add any additional controls
your workplace is using]

Person Assigned
to Correct

Date Corrected

Appendix C: Investigating COVID-19 Cases
All personal identifying information of COVID-19 cases or symptoms will be kept confidential. All COVID-19
testing or related medical services provided by us will be provided in a manner that ensures the
confidentiality of employees, with the exception of unredacted information on COVID-19 cases that will be
provided immediately upon request to the local health department, CDPH, Cal/OSHA, the National Institute
for Occupational Safety and Health (NIOSH), or as otherwise required by law.
All employees’ medical records will also be kept confidential and not disclosed or reported without the
employee’s express written consent to any person within or outside the workplace, with the following
exceptions: (1) Unredacted medical records provided to the local health department, CDPH, Cal/OSHA,
NIOSH, or as otherwise required by law immediately upon request; and (2) Records that do not contain
individually identifiable medical information or from which individually identifiable medical information has
been removed.
Date: [enter date]
Name of person conducting the investigation: [enter name(s)]
COVID-19 Case Investigation Information

Employee (or nonemployee*) name:

Occupation (if nonemployee, why they
were in the workplace):

Location where
employee worked (or
non-employee was
present in the
workplace):

Date investigation was
initiated:

Was COVID-19 test
offered?

Name(s) of staff
involved in the
investigation:

Date and time the
COVID-19 case was
last present in the
workplace:

Date of the positive or
negative test and/or
diagnosis:

Date the case first had
one or more COVID-19
symptoms:

Information received
regarding COVID-19
test results and onset
of symptoms (attach
documentation):

COVID-19 Case Investigation Information

Results of the
evaluation of the
COVID-19 case and all
locations at the
workplace that may
have been visited by
the COVID-19 case
during the high-risk
exposure period, and
who may have been
exposed (attach
additional
information):

Notice given (within one business day, in a way that does not reveal any personal identifying
information of the COVID-19 case) of the potential COVID-19 exposure to:
Date:
All employees who
may have had COVID19 exposure and their
authorized
representatives.

Names of employees that
were notified:

Date:
Independent
contractors and other
employers present at
the workplace during
the high-risk exposure
period.
What were the
workplace conditions
that could have
contributed to the risk
of COVID-19 exposure?

Was local health
department notified?

Names of individuals that
were notified:

What could be done
to reduce exposure
to COVID-19?

Date:

*Should an employer be made aware of a non-employee infection source COVID-19 status.

Appendix D: COVID-19 Training Roster
Date: [enter date]
Person that conducted the training: [enter name(s)]
Employee Name

Signature

Additional Consideration #1
Multiple COVID-19 Infections and COVID-19 Outbreaks
[This section will need to be added to your CPP if your workplace is identified by a local health
department as the location of a COVID-19 outbreak, or there are three or more COVID-19 cases in
your workplace within a 14-day period. Reference section 3205.1 for details.]

This section of CPP will stay in effect until there are no new COVID-19 cases detected in our
workplace for a 14-day period.
COVID-19 testing
•

•

We will provide COVID-19 testing to all employees in our exposed workplace except for employees
who were not present during the period of an outbreak identified by a local health department or the
relevant 14-day period. COVID-19 testing will be provided at no cost to employees during
employees’ working hours.
COVID-19 testing consists of the following:
○ All employees in our exposed workplace will be immediately tested and then tested again one
week later. Negative COVID-19 test results of employees with COVID-19 exposure will not
impact the duration of any quarantine period required by, or orders issued by, the local health
department.
○ After the first two COVID-19 tests, we will continue to provide COVID-19 testing of employees
who remain at the workplace at least once per week, or more frequently if recommended by the
local health department, until there are no new COVID-19 cases detected in our workplace for a
14-day period.
○ We will provide additional testing when deemed necessary by Cal/OSHA.

Exclusion of COVID-19 cases
We will ensure COVID-19 cases and employees who had COVID-19 exposure are excluded from the
workplace in accordance with our CPP Exclusion of COVID-19 Cases and Return to Work Criteria
requirements, and local health officer orders if applicable.
Investigation of workplace COVID-19 illness
We will immediately investigate and determine possible workplace-related factors that contributed to the
COVID-19 outbreak in accordance with our CPP Investigating and Responding to COVID-19 Cases.
COVID-19 investigation, review and hazard correction
In addition to our CPP Identification and Evaluation of COVID-19 Hazards and Correction of
COVID-19 Hazards, we will immediately perform a review of potentially relevant COVID-19 policies,
procedures, and controls and implement changes as needed to prevent further spread of COVID-19.
The investigation and review will be documented and include:
•

•

•

Investigation of new or unabated COVID-19 hazards including:
○ Our leave policies and practices and whether employees are discouraged from remaining home
when sick.
○ Our COVID-19 testing policies.
○ Insufficient outdoor air.
○ Insufficient air filtration.
○ Lack of physical distancing.
Updating the review:
○ Every thirty days that the outbreak continues.
○ In response to new information or to new or previously unrecognized COVID-19 hazards.
○ When otherwise necessary.
Implementing changes to reduce the transmission of COVID-19 based on the investigation and

review. We will consider:
○ Moving indoor tasks outdoors or having them performed remotely.
○ Increasing outdoor air supply when work is done indoors.
○ Improving air filtration.
○ Increasing physical distancing as much as possible.
○ Respiratory protection.
○ [describe other applicable controls].
Notifications to the local health department
•
•

Immediately, but no longer than 48 hours after learning of three or more COVID-19 cases in our
workplace, we will contact the local health department for guidance on preventing the further spread
of COVID-19 within the workplace.
We will provide to the local health department the total number of COVID-19 cases and for each
COVID-19 case, the name, contact information, occupation, workplace location, business address,
the hospitalization and/or fatality status, and North American Industry Classification System code of
the workplace of the COVID-19 case, and any other information requested by the local health
department. We will continue to give notice to the local health department of any subsequent
COVID-19 cases at our workplace.

Additional Consideration #2
Major COVID-19 Outbreaks
[This section will need to be added to your CPP should your workplace experience 20 or more
COVID-19 cases within a 30-day period. Reference section 3205.2 for details.]

This section of CPP will stay in effect until there are no new COVID-19 cases detected in our
workplace for a 14-day period.
COVID-19 testing
We will provide twice a week COVID-19 testing, or more frequently if recommended by the local health
department, to all employees present at our exposed workplace during the relevant 30-day period(s)
and who remain at the workplace. COVID-19 testing will be provided at no cost to employees during
employees’ working hours.
Exclusion of COVID-19 cases
We will ensure COVID-19 cases and employees with COVID-19 exposure are excluded from the
workplace in accordance with our CPP Exclusion of COVID-19 Cases and Return to Work Criteria,
and any relevant local health department orders.
Investigation of workplace COVID-19 illnesses
We will comply with the requirements of our CPP Investigating and Responding to COVID-19 Cases.
COVID-19 hazard correction
In addition to the requirements of our CPP Correction of COVID-19 Hazards, we will take the following
actions:
•

•
•
•

In buildings or structures with mechanical ventilation, we will filter recirculated air with Minimum
Efficiency Reporting Value (MERV) 13 or higher efficiency filters if compatible with the ventilation
system. If MERV-13 or higher filters are not compatible with the ventilation system, we will use filters
with the highest compatible filtering efficiency. We will also evaluate whether portable or mounted
High Efficiency Particulate Air (HEPA) filtration units, or other air cleaning systems would reduce the
risk of transmission and implement their use to the degree feasible.
We will determine the need for a respiratory protection program or changes to an existing respiratory
protection program under CCR Title 8 section 5144 to address COVID-19 hazards.
We will evaluate whether to halt some or all operations at our workplace until COVID-19 hazards
have been corrected
Implement any other control measures deemed necessary by Cal/OSHA.

Notifications to the local health department
We will comply with the requirements of our Multiple COVID-19 Infections and COVID-19 OutbreaksNotifications to the Local Health Department.

