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AFFIRMATIONS AND ASSURANCES
As the authorized lead petitioners, we, Julie Haycock and Jodiann Beeson, hereby certify that the
information submitted in this petition for The Cottonwood School (the “Charter School”), authorized by
the Buckeye Union Elementary School District (the “District”) is true to the best of our knowledge and
belief. The Charter School will follow any and all federal, state, and local laws and regulations that apply
to the Charter School, including but not limited to:
1. The Charter School shall meet all statewide standards and conduct the student assessments
required, pursuant to Education Sections 60605 and 60851, and any other statewide standards
authorized in statute, or student assessments applicable to students in non-charter public
schools. [Ref. Education Code Section 47605(c)(1)]
2. The Charter School shall be deemed the exclusive public school employer of the Charter School
employees for purposes of the Educational Employment Relations Act (“EERA”). The Charter
School shall comply with the EERA. [Ref. Education Code Section 47605 (b)(5)(O)]
3. The Charter School shall be non-sectarian in its programs, admission policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]
4. The Charter School shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]
5. The Charter School shall admit all students who wish to attend the Charter School, and who
submit a timely application; unless the Charter School receives a greater number of applications
than there are spaces for students, in which case each application will be given equal chance of
admission through a public random drawing process. Except as provided by Education Code
Section 47605(d)(2), admission to the Charter School shall not be determined according to the
place of residence of the student or his or her parents within the State. Preference in the public
random drawing shall be given as required by Education Code Section 47605(d)(2)(B). In the event
of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth
of the Charter School in accordance with Education Code Section 47605(d)(2)(C). [Ref. Education
Code Section 47605(d)(2)(A)-(C)]
6. The Charter School shall not discriminate on the basis of the characteristics listed in Education
Code Section 220 (actual or perceived disability, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or
association with an individual who has any of the aforementioned characteristics). [Ref. Education
Code Section 47605(d)(1)]
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7. If a pupil is expelled or leaves the Charter School without graduating or completing the school
year for any reason, the Charter School shall notify the superintendent of the School District of
the pupil’s last known address within 30 days, and shall, upon request, provide that School District
with a copy of the cumulative record of the pupil, including a transcript of grades or report card
and health information. [Ref. Education Code Section 47605(d)(3)]
8. The Charter School shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans
with Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of
2004.
9. The Charter School shall meet all requirements for employment set forth in applicable provisions
of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]
10. The Charter School shall ensure that teachers in the Charter School hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code Section 47605(l)]
11. The Charter School shall at all times maintain all necessary and appropriate insurance coverage.
12. The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of
instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).
13. The Charter School shall maintain accurate and contemporaneous written records that document
all pupil attendance and make these records available for audit and inspection. [Ref. Education
Code Section 47612.5(a)(2)]
14. The Charter School shall on a regular basis consult with its parents and teachers regarding the
Charter School's education programs. [Ref. Education Code Section 47605(c)]
15. The Charter School shall comply with any applicable jurisdictional limitations to location of its
facilities. [Ref. Education Code Sections 47605 and 47605.1]
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16. The Charter School shall comply with all applicable portions of the Elementary and Secondary
Education Act as reauthorized and amended by the Every Student Succeeds Act.
17. The Charter School shall not require any child to attend the Charter School nor any employee to
work at the Charter School.
18. The Charter School shall comply with the requirements of the Brown Act, the California Public
Records Act, and applicable Government Code conflict of interest prohibitions.
19. The Charter School shall comply with any jurisdictional limitations to locations of its facilities.
20. The Charter School shall comply with the Family Educational Rights and Privacy Act.
21. The Charter School shall comply with Education Code Section 51745 et seq. related to
independent study, as applicable.
22. The Charter School shall meet or exceed the legally required minimum number of school days.
[Ref. Title 5, California Code of Regulations Section 11960]

5-13-20

Julie Haycock

Date

5-13-20

Date
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INTRODUCTION
In 1992, the California State Legislature passed the Charter Schools Act, creating the vehicle for
parents/guardians and educators to collaborate on innovative educational opportunities for children
throughout the state of California. Pursuant to Education Code Section 47601, charter schools were
created as a method to accomplish all of the following:
●
●
●
●
●
●
●

Improve pupil learning.
Increase learning opportunities for all pupils with special emphasis on expanded learning
opportunities for pupils who are identified as academically low achieving.
Encourage the use of different and innovative teaching methodology.
Create new professional opportunities for teachers, including the opportunity to be responsible
for the learning program at the school site.
Provide parents/guardians and pupils with expanded choices in the types of educational
opportunities that are available within the public school system.
Hold the schools accountable for meeting measurable pupil outcomes and provide the schools
with a method to change from rule-based to performance-based accountability systems.
Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

The Cottonwood School fully embraces the Legislative intent of the Charter Schools Act, and its mandate.
Specifically, the Charter School will:
●
●
●

●
●
●
●

Implement an innovative small school design focused on personalizing students’ education that
will support the District’s goals for improving performance in secondary schools.
Align its Why (prepare students for their tomorrow) to its ideal graduate profile.
Provide different and innovative instructional methodologies using a combination of Montessori
Education core components and project-based learning (PBL) as the primary and pervasive mode
of instruction at the Site-Based Pathway.
Provide personalized educational pathways with a wide variety of options to meet each student’s
needs and interests.
Site-Based instruction will include frequent opportunity for collaboration, and real-life application
of concepts to prepare students for the challenges of college/university education.
Improve pupil learning by expanding access to CTE, blended, articulated, early college
partnerships, AP, and other elective courses.
Create new professional opportunities for teachers, including increased responsibility for the
learning program, as they play an active role in shaping the curriculum.
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●

●
●

Demonstrate its ability to successfully operate these academic programs and meet measurable
pupil outcomes within a performance-based context. In addition, the school community will work
to maintain its commitment to developing each student as the unique individual across all planes
of development.
Engage in regular and consistent cycles of inquiry that involves the entire school team which leads
to a culture of reflection and continuous improvement.
Provide competition to other school programs that will stimulate the improvement of all public
schools in the region.

Mission: Home Study Pathway
The Cottonwood School provides a flexible personalized learning experience, empowering
families to tailor a program designed around the specific needs of each student. In
collaboration with highly qualified credentialed teachers, students engage in diverse and
dynamic learning pathways and unparalleled enrichment opportunities to achieve personal and
academic success.
Vision: Home Study Pathway
The Cottonwood School develops the individual gifts of students to become critical thinkers,
responsible citizens, and innovative leaders prepared for academic and real-life success in the
21st century.
Vision: Site-Based Pathway
The Cottonwood School’s vision is to guide our community to love learning, to profoundly contribute to
our diverse world and to lead lives of achievement.

Mission: Site-Based Pathway
The Cottonwood School, influenced by Montessori principles, will provide an innovative, rigorous, selfexploring education through experiential learning, design thinking and meaningful interdisciplinary
studies cultivating a growth mindset.
Capacity
The Cottonwood School seeks to serve the need for a viable homeschool and classroom-based school
option for Buckeye Union Elementary families. As such, the Charter School will educate students in
grades TK-12. The school will offer an academic and co-curricular program that will appeal to students in
El Dorado Hills, Shingle Springs, White Rock, Clarksville and the surrounding communities. The
Cottonwood School is committed to academic excellence and a comprehensive program that will engage
a diverse student population that is as diverse as the community that the Charter School is located.
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The Site-Based Pathway will be a small school environment of 120 where students will know and be
known individually by their teachers and the staff. The Cottonwood School Homestudy will enroll
approximately 2,000 students in its TK-12 program. The personalized pathways will serve students in TK12 beginning in 2019-20. Enrollment in the program is expected to expand each year.
Co-lead Petitioner-Julie Haycock: Ms. Haycock
Julie Haycock has been in the education field for 30 years. For the first 11 years of her career, she served
as an elementary school teacher in a traditional classroom, before transitioning into charter schools. Her
charter school experience has been in independent study/home school based charters, first as a
homeschool teacher, then into administration. She has participated in several leadership training
programs, as well as Chief Business Officer Training. She has a Bachelor of Arts Degree in Communications.
Julie possesses a California Clear Multiple Subject Credential as well as a California Clear Administrative
Services Credential.
Julie is passionate about education, specifically in providing quality programs that meet the needs of each
individual student. Her strengths include finding new ways to improve school-wide processes, staff
development, leadership training, and helping develop leaders within the organization. Her passions
include working with homeschool parents and teachers to seek opportunities to enrich their education,
and on building relationships within the charter school community as well as connecting with other
organizations to support education.
Co-Lead Petitioner-Jodiann Beeson: Ms. Beeson
Jodiann Beeson has the expertise of working with small learning communities, developing and leading
academies, and project-based learning. She holds a Bachelor of Arts for Cal State University Fullerton, a
Master’s from Chapman University, and an administrative credential from National University. With
twenty-five years of experience as a teacher, head counselor, and administrator, Jodiann is now
pursuing her doctorate at the University of the Pacific where innovation and design thinking are
changing the way leaders lead and impact organizations.
The Cottonwood School Board
Dr. Norman Lorenz - Founding Team Member and The Cottonwood School Board President
Dr. Norman Lorenz is a tenured Professor of education studies, teaches Human
Development, and is the college coordinator for Professional Development with the Center for
Social Justice Leadership at Sacramento City College in Sacramento, CA. This office works in
collaboration with the overall institutional plans of Student Equity and Success as the office
programs professional development for higher education specialists. He possesses over 40 years of
education and experience within school systems, including 26 in primary and elementary
education, the direction of a post secondary Montessori teacher education institution, and
combined part and full time faculty dedication of 21 years with the community college system.
His interests include research where he shares interests, contributions, accomplishments, and
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projected goals as a professional in education leadership. Included across more than 40 years
of educational experiences are founded in Montessori pedagogical principles, where he has
developed career skills in educational standards, business supervision, and management
leadership.
These abilities include classroom teaching in Montessori environments for young
children and directing teacher education training certification programs for these types of
teacher educators. As an administrator, he has formed, owned, and operated “For” and “Non”
profit organizations, which comprised of six Montessori infants through middle school programs,
which were affiliated and accredited. In 2000, he became a cofounder of a Montessori charter
public school, “The California Montessori Project, Charter Public School and, and a past board
member and President of River Montessori Charter School. In all, these sites for learning serve
over 2,500 students, Transitional Kindergarten-8th grade in the public school arena. Most
recently in 2017-18, he consulted with Inspire Schools to found the first Montessori Inspired
Technology Based High School in the Sacramento region. They offer a multi-disciplinary
approach using Montessori educational programs covering multiple subjects in early childhood,
Kindergarten through 8th grade and secondary 9-12 grade programs.
He has consulted with programs and contracts ranging from early education state
preschool contracts to secondary schools along with experience in accreditation through the
Western Association of Schools and Colleges, and the Montessori Accreditation Council for
Teacher Education. In his current role as a professor of education studies, he teaches across the
Educational framework in Psychology and Sociology courses relating to school leadership using
a flipped model of instruction that is rooted in relationship based education.
Over the past six years, has he been involved with the Sacramento City as the college
coordinator for Professional Development in collaboration with Student Equity & Success. This
role has manifested many activities across the college where pedagogical and andragogical
principles and values are key to increasing awareness around student equity, success across
programs, and college completion. Inclusive with these duties, the Montessori methodology
directly and fully informs his contributions to the field of higher education leading to graduation
and post college workforce success.
Amanda Meagher- Ms.Meagher has volunteered at Desert Valley Creative Learning Collaborative on the
Webmaster and Registration Leadership Team since 2016. DVCLC is a volunteer-run educational nonprofit
group for homeschoolers founded in 2011 Offers one full day of classes per week at a local rented facility
as well as community support. She works online from home, partnering with Board Members to run three
8-week sessions annually. In 2018 she began working as remote administration support for the Director
of American Friends of Our Armed Forces. She is a tech savvy self-starter with highly developed
administrative and problem solving skills who sees the ‘big picture’. Trustworthy and loyal, she
understands a key attribute of an administrative team member is to maintain the confidentiality of
corporate and personal affairs.
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Teresa Lyday-Selby, M.Ed. – Ms. Lyday-Selby has been teaching at California Montessori Project,
American River Campus since 2003. She has been a grade-level mentor teacher, Peace Education mentor,
member of Campus Advisory Council, and parent educator. She received her Master of Arts Degree in
Educational Leadership and Preliminary Administrative Services Credential at California State University,
Sacramento in 2012. Teresa possesses a California Multiple Subject Clear Credential and CLAD emphasis,
Montessori 3-6, 6-9, 9-12 Credentials, and Certificate in Learners on the Autism Spectrum. She has also
developed the Parent Participation and Education Model which is being successfully implemented at
California Montessori Project’s American River Campus, and co-created Phonetic Reading Program which
is being used in all K – 1st grade classrooms.
Julisa Platte- As a mother who devotes time to educating her children in the home, Mrs. Platte believes
she brings an important perspective to the board. She understands that education should be
individualized for each child. The Cottonwood School provides a strong homeschooling community which
helps families to succeed. She is excited to be a part of this community and the decision-making process
for The Cottonwood School. She has an Associate of Arts Degree in Communications from Sierra College.
Julisa has volunteered as a Youth Group and Primary Children Leader and has served as an in-home
preschool teacher at Kids Castle.
Ongoing Support and Assistance:
Charter School Development Center
Founded in 1992, CSDC is the nation’s oldest nonprofit resource organization representing charter
schools. CSDC provides expert technical assistance informed by close involvement with law, regulation
and practice related to all aspects of charter school's operations and oversight. CSDC’s charter school
development staff members each have over 20 years of experience working in and advising schools. Eric
Premack, founding Director of CSDC, is a leading expert in charter school operations and governance, with
special expertise in finance, law, and policy. Susanne Coie, Development Services Manager, has expertise
in curriculum, instruction and assessment as well as charter school finance, governance and operations.
Their vision is to help public education change from a highly regulated, process-based system to one that
allows and encourages schools to be more creative, performance-based centers of effective teaching and
learning. They aim to achieve this by providing technical assistance to the charter school reform
movement in California, nationally, and internationally.
Procopio:
Procopio is the premier law firm used by charter schools across the state. The Procopio firm advises on
the particular needs of charter schools and nonprofit corporations, including:
● Facilities Development and Public Financing
● Petitions, Renewals, and Appeals
● Entity Formation and Tax Exemption
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● Governance
● Litigation
● Legislative Advocacy
● Labor and Employment
● Special Education Organizations
The Procopio attorneys have a genuine passion for charter schools and their approach to education. They
participate in legal advocacy organizations and monitor trends and policies. The Procopio team realizes
charter schools are a growing component of the public education system and also businesses that must
achieve operational and educational objectives in a cost-effective manner. Procopio is committed to
helping charter schools make a positive difference.

ELEMENT ONE: EDUCATIONAL PROGRAM
Governing Law: A description of the educational program of the school, designed, among other things, to
identify those whom the school is attempting to educate, what it means to be an "educated person" in
the 21st century, and how learning best occurs. The goals identified in that program shall include the
objective of enabling pupils to become self-motivated, competent, and lifelong learners. A description,
for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified pursuant
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, or the nature of the program operated, by the charter school, and
specific annual actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals.”--California
Education Code Section 47605 (b)(5)(A)(i).
If the proposed school will serve high school pupils, a description of the manner in which the charter
school will inform parents about the transferability of courses to other public high schools and the
eligibility of courses to meet college entrance requirements. Courses offered by the charter school that
are accredited by the Western Association of Schools and Colleges may be considered transferable and
courses approved by the University of California or the California State University as creditable under the
"A" to "G" admissions criteria may be considered to meet college entrance requirements. A description,
for the charter school, of annual goals, for all pupils and for each subgroup of pupils identified pursuant
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, or the nature of the program operated, by the charter school, and
specific annual actions to achieve those goals. A charter petition may identify additional school priorities,
the goals for the school priorities, and the specific annual actions to achieve those goals. -California
Education Code Section 47605(b)(5)(A)(ii).
Need
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"The illiterate of the 21st century will not be those who cannot read and write, but those who cannot
learn, unlearn, and relearn.”
—Alvin Toffler
The Charter School will serve approximately 2,000 students in grades TK-12 in its first year of operation.
All pupils will meet the minimum and maximum age requirements as provided by law.
Total Enrollment
Projections

Home Study

Site Based HS

Year One : 18-19

1200

125

Year Two: 19-20
(actual enrollment, 2200)

1348

9

Year Three: 20-21

2000

50

Year Four: 21-22

1900

70

Year Five: 22-23

1800

120

The Cottonwood School’s target population mirrors the student population of the District, which the
Charter School seeks to serve. We expect the demographics to be consistent with the data of the
Buckeye Union Elementary School District. To ensure that actual demographics mirror the authorizing
district, the Charter School will monitor enrollment by subgroup. When subgroups are
underrepresented, the Cottonwood School will adjust its marketing and recruitment strategy with the
aim to directly appeal to the intended subgroup in an effort to maintain a demographic that mirrors the
community that the Charter School strives to serve. Strategies include attending community-wide
events, a booth set-up at various areas of commerce, and reaching out to the community groups such as
local churches and recreation centers to market and recruit students to the Cottonwood School.

The Buckeye Student Demographics 2016-2017*
Ethnicity

Percentage (#)

African American

0.9% (47)

American Indian/Alaskan Native

0.3% (14)
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Asian

7.2% (375)

Filipino

1.5% (78)

Latino or Hispanic

14.2% (742)

Pacific Islander

0.3% (16)

White

69.0% (3,599)

Two or More Races

6.6% (344)

Sub-Group
English Language Learner

3.47% (181)

Foster Youth

0.36% (19)

Socioeconomically Disadvantaged

14.3% (747)

Students with Disabilities**

11.9% (621)

Total Student Enrollment

5,216

Source: California Department of Education DataQuest

The Cottonwood School Purpose
An educated person in the 21st century will be proficient with the California Common Core State Standards,
the Next Generation Science Standards for California Public Schools, the California Content Standards, and
will also be proficient in the use of technology. The Cottonwood School’s educational program utilizes
technology, project-based learning, and the development of agency in students. Students will thrive in a
technology rich environment. Moreover, students will also develop the skills of collaboration, accessing
information, and the ability to engage in self-directed learning; all skills essential to success in college,
career, and civic life.
The Cottonwood School Philosophy
“Arrogance is thinking something is perfect after the first draft. Humility is knowing there is always room
for improvement.”
– Simon Sinek
The Cottonwood School believes that learning best occurs when the following conditions are present:
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●
●
●
●
●
●
●

●
●
●
●
●
●
●

Student interest is stimulated by challenging and interesting real world problems as they
pertain to careers in various fields;
Students are encouraged to seek solutions and answers and apply them to real world
situations rather than memorize ideas, concepts or facts;
Students engage in relevant and meaningful curriculum aligned to California State Standards;
Individual content strand objectives or standards are woven into projects that combine
learning across disciplines;
The relationship between student and teacher is based on trust, mutual respect and facilitation
of problem solving;
The relationship between students is one of mutual support and cooperation to reach common
goals rather than simply friendship or competition;
Skills or ideas are not taught as isolated single visit concepts but rather as a sequence of
knowledge that builds to greater understanding and depth—what is learned in one unit is
applied in subsequent units or projects;
Technology serves to further the inquiry and knowledge of content area studies rather than as
an end objective itself;
There is a close tie between current coursework and future goals;
Students are challenged to think beyond textbooks, facts, and information;
Parents and the school partner to support student achievement;
Students engage in producing authentic performance based products and assessments for
review by teachers and the school community;
Students identify their future goals while receiving counseling regarding careers, colleges and
personal options available to them as well as long term planning on how to achieve them.
The environment is supportive, caring, and safe.

College and Career Readiness has a very specific meaning at the Cottonwood School. When the Charter
School says it is focused on getting students college, career, and civic life ready, it means that every
Cottonwood School graduate leaves aware, eligible, and prepared to pursue postsecondary education
or training.
●

Aware - The student understands post-secondary options and sees the importance of continuing
their education.

●

Eligible - The student completes requirements necessary to continue their education.

●

Prepared - The student graduates from high school with the skills necessary to further education
without remediation

In order to ensure that students graduate aware, eligible, and prepared, The Cottonwood School will at
minimum implement the following practices as part of its educational program:
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●
●
●
●
●
●
●

Create a school-wide culture built on trust, respect, and responsibility that seeks to repair harm
through restorative practices when harm occurs;
A majority of courses written to meet A-G course criteria;
Articulated, CTE offered;
A schedule that meets student needs and provides additional opportunities for students that is
built into the instructional day;
A technology-rich environment where teachers and students collaborate, access information,
and experience self-directed learning;
Consistent assessment practices that provide data that informs instruction and drives decisions;
A focus on Professional Learning for the adults on campus;

Culture that Empowers
The Cottonwood School understands that the success of its educational program will thrive or perish
based on the culture that the Charter School creates for the school community. The Cottonwood School’s
students and teachers alike have ownership over the learning experience and the school environment.
Educators collaborate in disciplinary and interdisciplinary teams, use collaborative protocols to provide
constructive feedback, and share the leadership of the learning community. In this way, professional
culture at the schools mirrors the culture we hope to build for students.
The Charter School’s founding team also strongly believes in the use of restorative practices to help the
learning community repair harm and restore relationships. Restorative practices, which evolved from
restorative justice, is a new field of study that has the potential to positively influence human behavior
and strengthen civil society around the world. Restorative practices builds healthy communities, increases
social capital, reduces the impact of crime, decreases antisocial behavior, repairs harm and restores
relationships. These practices (social emotional practices/activities) will be used across all grades and
content areas and will be scaffolded in detail through the Advisory classes at the Site-based Pathway; the
team believes that Advisory is crucial to strengthening school culture.
A critical component of any school is the teaching faculty. Below are some guiding principles for
Cottonwood School teachers:
●
●
●
●

Teacher and student interactions exhibit courtesy and respect at all times, in and out of the
classroom;
Teachers design lessons that will spark the interest and draw in the adolescent to work. A strong
emphasis is placed on the “whole to part” and “part to whole” learning throughout the lessons;
As the guide/coach of adolescents, teachers de-emphasize competition and actively encourage
cooperation among the students;
Teachers develop their skill of creating academic work that fosters a sense of hope and
progression for the human spirit.
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WASC Timeline
●
●
●
●

September 2019 – Submit ACS WASC Affiliation request;
Fall 2019 – Submit the initial visit school description report;
Spring 2020 – On-site initial visit;
June 2020 – Commission action.

The Cottonwood School Educational Pathways include Home Study and Site-Based High School
Home Study Pathway
Home Study pathways are designed to meet the needs of many different types of all students:
●
●
●
●
●
●
●

Students missing credits to either complete grade levels or to graduate on time.
Students who have dropped out of school but now wish to graduate.
Students being homeschooled whose parents/guardians still want them to earn a high school
diploma.
Students with scheduling conflicts and students who are not well-suited to a traditional classroom
setting.
Students have the flexibility to spend more time on learning content than may be available in the
traditional classroom based setting.
Students who desire to learn at an accelerated pace.
Students who have experienced social aggression can have the opportunity to learn and excel in
a safe environment that fosters healthy emotional and physical well-being.

Student Learner Outcomes for Home Study Pathway
●

Knowledge and Thinking – Students will develop the ability to reason, problem-solve, develop
sound arguments or decisions, and create new ideas by using appropriate sources and applying
the knowledge and skills of a discipline.

●

Agency – Students will develop a growth mindset and take ownership over learning.

●

Collaboration - Students will develop the ability to be a productive member of diverse teams,
through strong interpersonal communication and a commitment to shared success, leadership,
and initiative.

●

Oral Communication - Students will develop the ability to communicate knowledge and thinking
through effective oral presentations.

●

Written Communication - Students will develop the ability to effectively communicate
knowledge and thinking through writing
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Research-Based Instructional Strategies for Home Study Pathway
The program is highly likely to lead to high academic achievement due in part to the use of research-based
methods. Marzano’s nine high-yield instructional strategies are embedded in the Cottonwood School’s
curricula and instruction. These strategies are effective for all student populations, including general
education, GATE, English learners, special education, and at-risk students:
●

●
●

●

●
●
●
●
●

Curricula makes use of Marzano’s highest-yielding instructional strategies: identifying similarities
and differences. Our curricula utilize this instructional strategy in a variety of ways, including
graphic organizers, discussion questions, laboratory exploration, and mind maps.
Teachers often provide study guides and other resources that students can use to take notes and
organize their learning.
Teachers and various curricula provide positive reinforcement and praise for students when they
complete assessments and assignments. This is provided as verbal praise, displaying student
work, individual conferences, honoring individual learning styles, Student of the Month, Spelling
Bee, Math Field Day, and Science and Engineering Fairs.
Teachers and various curricula utilize student practice, a crucial component of the lesson delivery.
Students in online curricula receive instant feedback on their level of proficiency of these learning
objectives.
Curricula provide students with nonlinguistic representations of concepts taught, which is
achieved through diagrams, demonstrations, pictures, and mental pictures.
Curricula also include assignments that require students to work collaboratively, either face-toface or virtually.
Curricula provide learning objectives at the lesson and/or unit level.
Curricula challenge students to generate and test hypotheses in science labs and experiments.
Many Cottonwood School curricula frontload learning by providing new vocabulary words and
definitions at the start of lessons.

Research-based Online Learning for Home Study Pathway
Online learning is growing rapidly across the United States within all levels of education. Its popularity has
increased exponentially and more students and educators here become familiar with the benefits of
learning unconstrained by time and place. Across most states and in all grade levels, students are finding
increased opportunity, flexibility, and convenience through online learning. Teachers are discovering a
new way to reach students. Administrators are exploring ways to offer a wider range of courses to
students and professional development opportunities for teachers.
As the recent Synthesis of Online Learning presented by International Association for K‐12 Online Learning
(iNACOL) pointed out, online learning is being viewed not only as an expanded option for students but
also as a powerfully effective means of delivering education for students. Online enrollments have grown
from an estimated 45,000 in 2000 to more than a million in 2010. One reason online learning is attractive
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is because it allows a more customized approach to instruction. But now, software that enables every
child to learn at his or her own pace is becoming a scalable, modular way to deliver customized learning.
Most importantly, research is confirming online learning's effectiveness and improved teaching:
●
●

"One conclusion seems clear: On average, students seem to perform equally well or better
academically in online learning."
"Of those who reported teaching face‐to‐face while teaching online or subsequently, three in four
reported a positive impact on their face‐to‐face teaching.”

Source: Synthesis of New Research in K‐12 Online Learning, International Association for K‐12 Online
Learning, March 2009.
According to recent research from the Silent Epidemic study, 47% said a major reason for dropping out
was that “classes were not interesting” and they were “bored”; 88% of dropouts had passing grades.
Additionally, according to NCREL Synthesis of New Research on K‐12 Online Learning:
●

●
●
●
●

Online Learning Expands Options: “The first impetus to the growth of K‐12 distance education was
an interest in expanding educational options and providing equal opportunities for all learners.”
(p.7)
Online Learning Is Rapidly Growing: “Recent surveys show that K‐12 online learning is a rapidly
growing phenomenon.” (p.4)
Online Learning Additionally, according to NCREL Synthesis of New Research on K‐12 Online
Learning.
Online Learning Is Effective: “Equal or Better”: “One conclusion seems clear: On average, students
seem to perform equally well or better academically in online learning.” (p. 17)
Online Learning Training Improves Teaching: Teachers who teach online reported positive
improvements in face‐to‐face, too. “Of those who reported teaching face‐to‐face while teaching
online or subsequently, three in four reported a positive impact on their face‐to‐face teaching.”
(p. 25) Today’s students are different from yesterday’s. The Pew Internet Project reports “the
Internet is an important element in the overall educational experience of many teenagers.”
o 87% of all youth between the ages of 12 and 17 use the Internet (21 million people).
o 86% percent of teens, 88% of online teens, and 80% of all parents/guardians believe that
the Internet helps teenagers to do better in school.
o 85% of 17 year olds have gone online to get information about a college, university, or
other school they were thinking about attending.

Instructional Strategies for Home Study Pathway
In the personalized education pathways for Home Study students, The Cottonwood School provides
flexible pathways to align with the school’s learning philosophy.
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The Cottonwood School prides itself on the proficiency‐based learning model being implemented through
personalized educational pathways. The Cottonwood School provides the following instructional
pathways as options for students to have a truly personalized education:
● Online pathway (Grades K-12)
● Textbook pathway (Grades K-12)
● Custom-designed pathway (Grades K-12)
The online pathway gives students flexibility as well as structured support through 100% web-based
curriculum, such as Edgenuity. The online platforms combine direct-instruction content, rigorous
assignments, assessments, and progress tracking tools to ensure students achieve subject-area
mastery. The textbook pathway utilizes a conventional textbook package, such as McGraw-Hill, in which
course readings and assignments can be completed almost completely offline. Students in high school
can opt to complete their coursework in packets to efficiently interact with content with minimal
distraction. The custom-designed pathway is a customizable learning program that allows families to
choose curriculum and classes that fit their specific needs and interests. Families who wish to design and
create a custom learning plan work with their teacher and curriculum coaches to use various combinations
of online and textbook material, vendor classes, and special projects and experiences aligned with
Common Core state standards checklists to verify course completion. TCS uses several online learning
platforms to meet the diverse learning needs of our students. Odysseyware, Time4Learning, K12/Fuel
Education, and McGraw-Hill are a few examples of courses grades K-8 students use. Edgenuity offers
courses for students in grades 6th-12th.
TCS allocates enrichment funds for each student, from which teachers guide and approve curriculum,
tutoring services, technology items, and enrichment classes to fit each student’s goals. Teachers consider
students’ learning styles and interests when determining each student’s instructional plan. Curriculum
costs vary, but each student’s allotment of curriculum funds covers the learning pathways.
For students in grades 9th-12th, TCS’s graduation pathway allows students to choose courses based on
academic, career, and personal interests. The graduation requirements help students prepare to enter
the workforce, attend community college, or enter military service directly after high school. The TCS
graduation requirements allow students to have greater flexibility in the classes they take and allow
students to explore individual interests.
Our instructional pathways employ online learning methods, rich curriculum, project-based learning,
unique and specialized education opportunities, and technology-based applications in our independent
study program to address the diverse needs of the student population and connect learning to student
interests and learning styles. Teachers lead students through specific learning tasks to demonstrate
mastery of each subject. Highly-qualified high school teachers in all instructional pathways hold daily
virtual instruction opportunities and office hours. The curricula, in conjunction with personalized
instruction, help students become proficient in the CCSS and prepare for college and career.
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The Cottonwood School uses several online learning platforms to meet the diverse learning needs of our
students. Odysseyware, Time4Learning, K12/Fuel Education, and McGraw-Hill are a few examples of
courses grades K-8 students use. Edgenuity offers courses for students in grades 6th-12th.
The Cottonwood School allocates enrichment funds from which teachers select and approve curriculum,
tutoring services, technology items, and enrichment classes to fit each student’s goals. Teachers consider
students’ learning styles and interests when determining each student’s instructional plan. Curriculum
costs vary, but each student’s allotment of curriculum funds covers the learning pathways. For students
in grades 9th-12th, TCS’s graduation pathway allows students to choose courses based on academic, career,
and personal interests. The graduation requirements help students prepare to enter the workforce,
attend community college, or enter military service directly after high school. The TCS graduation
requirements allow students to have greater flexibility in the classes they take and allow students to
explore individual interests.
Home Study pathways are aligned with the needs and interests of the target student population through
a number of strategic features:
●
●
●
●
●
●

All programs are highly engaging and interactive.
All programs emphasize individualization based on learning needs. This can be achieved through
teacher-created pacing guides and learning plans.
Online and textbook pathways have built-in features to support English learners, such as
vocabulary support, audio-visual features, and scaffolding.
The courses include tests, animations, streaming video, and educational games.
All programs include lessons, unit, and end of course assessments to provide instant feedback on
student progress.
All programs have supplemental instructional supports.

Instructional practices are aligned to the student population because they are highly customized to meet
each student’s needs. Students come to the Cottonwood School with particular needs that may not be
addressed in traditional school settings, and Cottonwood School’s individualized instruction is wellaligned with their particular needs. For example, students are engaged in the interactive curriculum, they
have choice in assignments and have the opportunity to delve deeper in subjects based on their interest.
The students can meet the learning objectives in several different ways such as creating a brochure,
completing a reading guide or visiting a museum.
Families enrolled in the Tk-8 homeschool program engage in principles and practices for student growth
and learning as their flexibility allows them opportunities for diverse learning environments and
student-driven activities and projects. Credentialed teachers will provide guidance and support, should
the parents need it, in designing projects and/or activities that reflect the expected Cottonwood
learning outcomes to ensure success and grade-appropriate progression throughout the year.
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More than 100 courses including electives and foreign language will be offered to students. Every course
offered, regardless of the field of study, is developed by instructional designers under the guidance of
subject area experts and aligned to state and nationwide standards. Detailed course descriptions for
middle school and high school are attached in Appendix E.
K-8 Curriculum for Home Study Pathway
Cottonwood School students in grades K-8 may enroll in the online, textbook, or custom-designed
instructional pathway. Each instructional pathway is designed to be effective in leading to high
achievement and proficiency of the state and nationwide standards. All curricula in the instructional
pathways are aligned to CCSS and CSS, including Next Generation Science Standards. The curricula
integrate critical thinking, problem solving and communication strategies and applications throughout the
lessons and assessments. For example, students in the online K12 curriculum read novels from a list of
classics and have to reflect and answer comprehension questions with in depth analysis of character,
theme and conflict resolution.
The parent/guardian works with the student on day-to-day instruction. In K-8, each student is assigned to
one teacher who manages the student’s Learning Plan, monitors progress toward standards, and focuses
on each student's individual areas of need.
English Language Arts courses help students develop important reading and writing skills, while inspiring
a love of literature. The program emphasizes classic works, writing as a process, and the skills that will be
assessed in standardized tests. Younger children learn the basics of phonics and grammar and prepare for
reading through systematic, multi-sensory activities, while older students develop literary analysis and
comprehension skills by reading novels and nonfiction works. The curriculum integrates writing to
connect with their knowledge and experience and apply it in a way that connects it to current and
historical events, and perspectives. Additionally, writing is embedded across all curricular areas including
science, history and math.
Math balances mastery of fundamental skills with critical thinking and problem-solving. The math
curriculum provides lessons that teach the ability to reason logically and to understand and apply
mathematical processes and concepts to solve problems. For example, in math students are expected to
explain the strategies and problem solving methods used to bring to their answers in complete sentences
and diagrams to demonstrate their thinking. An active, multi-sensory approach ensures that students
understand concrete realities that underlie mathematical concepts. Online games and animations
illustrate concepts, while challenging problems, regular practice, and review ensure mastery of basic skills.
A thorough foundation is provided for younger students making links between the concrete and the
abstract and older students encountering Algebra.
Science balances hands-on experiments with the systematic study of terms and concepts in life, earth,
and physical sciences. The program nurtures curiosity as students practice observation and analytical
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skills. Students learn how scientists understand our world and how the world is shaped by ongoing
scientific and technological advances.
The history courses are integrated with topics in geography and civics, which opens young minds to faroff lands, distant times, and diverse cultures, emphasizing the story in history. The history story includes
not only great men and women but also everyday people. Kindergarten students tour the seven
continents and are introduced to some famous Americans. Students in grades 1–4 study civilization from
the Stone Age to the Space Age, and older students explore major themes and topics in World and
American History in greater depth. Middle School courses are described in detail in Appendix E.
Teachers work with the parents/guardians to facilitate progress through daily lessons, ensure proficiency
and offer support to the student and family. The online programs provide daily lesson plans that
automatically update as the child progresses, as well as delivering announcements, online school
discussions, and communication and support tools to tie the experience together. Students and teachers
can meet in a virtual classroom setting for tutoring, small group instruction and meetings as needed.
High School Curriculum for Home Study Pathway
Cottonwood School students in high school may enroll in coursework in the online, textbook, customdesigned, or a combination of pathways. Both college prep courses and A-G course options are available
in the online, textbook, and custom-designed instructional pathways. Curricula will be highly effective in
leading to high achievement and proficiency of the standards. The curricula are aligned to CCSS and CSS,
including Next Generation Science Standards. Courses in math and English language arts incorporate the
instructional intent of the CCSS including rigorous instruction, active learning experiences, and meaningful
assessment. These courses are created by a team of education experts with a focus on research-based
best practices in learning as the CCSS. Students develop critical thinking skills through challenging tasks,
with scaffolding and supports to meet students at their particular level of academic readiness.
Students engage in active learning experiences through a balance of tasks involving reading, observing,
inquiring, creating, connecting, and confirming. These build students’ critical thinking skills and deepen
their understanding of course content.
Formative, summative, and diagnostic assessments are integrated throughout each course. Frequent
formative assessments reveal student understanding and inform instruction and intervention, while
summative assessments measure and report learning outcomes. Unit-level diagnostic assessments
generate individualized study plans that direct students to appropriate instructional content based on
their strengths and weaknesses.
The English language arts courses effectively address each standard as well as the instructional intent of
the four key areas outlined by the CCSS: reading, writing, speaking and listening, and language.
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● Reading: Students read a range of texts that reflect diverse authors and genres with an emphasis
on informational texts.

● Writing: Instruction emphasizes how to write a persuasive argument and how to use evidence to
prove a thesis; students use different written and presentation formats to show their work.

● Speaking and listening: Students use various kinds of media to analyze and synthesize
information.

● Language: Students have opportunities to develop and practice language skills throughout each
unit.
The math courses effectively address the standards in mathematics and instructional intent of the CCSS.
Students demonstrate conceptual understanding, show and explain their work, and apply this knowledge
to everyday life. Standards are organized by strand, with fewer concepts covered in greater depth.
Students use analysis and reasoning skills to help develop independent critical thinking. Furthermore,
students learn to apply mathematics to analyze situations and improve their decision-making skills.
Science courses focus on the mastery of concepts and models scientific inquiry skills. Scientific inquiry
skills are embedded in the direct instruction, wherein students learn to ask scientific questions, form and
test hypotheses, and use logic and evidence to draw conclusions about the concepts. Lab activities
reinforce critical thinking, writing, and communication skills and help students develop a deeper
understanding of the nature of science. Students in A-G science courses participate in live, in-person wet
lab activities of which 20% are hands-on activities taught by a highly-qualified science teacher at a
centrally located site. Sites may include temporary use of libraries, churches, community centers, or
district classrooms if space was available. These facilities would be rented as needed. This fulfills the UC
requirement for our students.
In history courses, students build and practice historical thinking skills, learn to connect specific people,
places, events and ideas to the larger trends of history. In critical reading activities, feedback-rich
instruction, and application-oriented assignments, students develop their capacity to reason
chronologically, interpret and synthesize sources, identify connections between ideas, and develop wellsupported historical arguments. Students write throughout the course, responding to primary sources
and historical narratives through journal entries, essays and visual presentations of social studies
content. In discussion activities, students respond to the position of others while staking and defending
their own claim. The course's rigorous instruction is supported with relevant materials and active learning
opportunities to ensure students at all levels can master the key historical thinking skills.
The online, textbook, and custom-designed courses — in math, science, language arts, social studies,
world languages, electives, and advanced placement — are used for original credit, credit recovery,
remediation, intervention, acceleration and exam preparation. Students and teachers can meet in a
virtual classroom setting for tutoring, small group instruction and meetings as needed. Students have
daily opportunities to attend virtual instruction and office hour support from highly-qualified content
teachers. Detailed course descriptions are attached in Appendix E.
Articulated and CTE courses for Home Study Pathway
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The Cottonwood School will leverage the partnerships and professional networks of the founding team to
ensure that its students have access to courses that are articulated with the local Community College
District. Articulation provides a process to align curriculum and instruction providing a seamless career
pathway transition between courses, grades and schools at secondary institutions, community colleges
and college/university levels. Articulation is open to all public high schools in California.
Additionally, the Charter School will collaborate with its partners and the school community to identify
CTE pathways that align with student interests. One possible pathway might be a partnership with the
Office of Water Programs at CSU, Sacramento that recently expressed interest in collaborating with
members of the founding team.
The Cottonwood School recognizes that some students might need courses that can bridge them to the
curriculum of an “a-g” course. The Charter School is fully committed to offering courses that will help
increase access and opportunity for every Cottonwood School student.
These courses will be aligned with the California Common Core State Standards, the Next Generation
Science Standards for California Public Schools, and the California Content Standards, as well as The
Cottonwood School Learning Outcomes.
College Entrance Requirements for Home Study Pathway
Courses that meet University of California and California State University entrance requirements will be
listed in the parent/student handbook as soon as available. All incoming students and parents/guardians
will be required to complete an orientation that will include a review of the handbook. In addition to the
A-G UC/CSU approved course list that will be included in the handbook, a statement regarding the
transferability of courses to other public high schools will be included. Both the A-G list and transferability
of classes will be updated on an annual basis.
The table below displays the Cottonwood School’s high school grade level courses (with AP options):
Subject Area

9th

10th

11th

12th

English

English 9 A/B

English 10 A/B

American Literature
English 11A/B

British and World
Literature
English 12A/B

Math

- Algebra 1 A/B
- Geometry A/B

- Geometry A/B
- Algebra 2 A/B

- Algebra 2 A/B
- Trigonometry/
Math Analysis A/B

- Trig/Math
Analysis A/B
- AP Calculus A/B
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Science
(with labs)

Biology A/B

Social Studies

Chemistry A/B

- Chemistry A/B
- Physics A/B

-Physics A/B
-Science elective

World History A/B

US History A/B

- American
Government
- Economics

Visual/
Performing Arts

- Art
- Music

- Art
- Music

- Art
- Music

- Art
- Music

Foreign
Language

Foreign
Language
Level I or II

Foreign Language
Level I or II

Foreign Language
Level I or II

- Foreign
Language
- AP offerings

Electives

- Health
- Life Skills

- Science elective
- History elective
- Math elective
- Other

- Science elective
- History elective
- Math elective
- Other

- Science elective
- History elective
- Math elective
- Other

Graduation Requirements for Home Study Pathway
The Cottonwood School will implement the graduation requirements that are adopted by the Cottonwood
School’s Board of Directors. The Cottonwood School’s graduation requirements will meet or exceed the
graduation requirements of the District.
A high school diploma will be awarded to all students who meet the Charter School's graduation
requirements. The Charter School shall comply with coursework and graduation requirements that have
been extended to students who are migratory children or students participating in an English language
proficiency program for newly arrived immigrant students consistent with Education Code sections
51225.1 and 51225.2, as amended by AB 2121 (2018).
Flexible Scheduling for Home Study Pathway
Home Study pathway students taking multiple courses will have a good deal of flexibility in how their day
is structured, so long as they complete the required coursework within the given time frame. An example
of this may be a student who chooses to work on math Monday and English on Tuesday. This approach
gives students with different learning styles and skill levels the flexibility to proceed at a pace that is best
suited to their individual requirements. Some students may acquire their credits at a faster pace than
occurs in the traditional classroom setting due to the nature of the Cottonwood School.
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Through the Management Systems in the online pathways, all of the users (teachers, students,
parents/guardians, etc.) can use the system from any location. This will allow students to meet with their
teacher in person or online, so the online pathways work great for both in the classroom and off‐site
situations, just as the textbook-based programs do. Furthermore, students can start and finish anytime.
A Day in the Life of a Charter School Student for Home Study Pathway
The student below has completed a seven-hour day, working in his/her Science, English, History and
Algebra courses. Many students do not work consecutively on their courses, hence the time lapse
between school work and other responsibilities.
8:00 - 8:45 A. M. You get up and log onto your K12 or Edgenuity website while eating breakfast. You check
"Daily Plan" and "Calendar" to plan your busy day. You go to the "message center" to read, and respond
to four messages from your teachers. You received input from your science teacher and now have a plan
for remediation. You look at the quiz that the teacher said needed to be reviewed, and you study the
questions that you missed, referring to the lessons for help.
8:45 - 10:00 A. M. After 30-45 minutes of study, you contact your science teacher to review the questions
and go over the remediation plan. After 15 - 20 minutes of review with the teacher, you go into the science
virtual lab assignment to work on today's lesson and work until 10:00.
10:00 – Take grandmother to the doctor. You have other responsibilities and have the freedom to take
care of them.
10:45 - 12:00 P. M. You log back into the site and contact your English teacher about comments on your
graded research paper draft that was in class mail this morning. Comments and suggestions help you plan
your revisions and you do some additional research on the Internet. You find information that is relevant,
so you proceed to work on the final draft for your research paper. After over an hour of work, you submit
the final draft of your research paper to your English teacher, you think to yourself, "This is going to be
the best research paper I've ever completed.”
12:00 - 1:00 P.M. You meet friends for lunch.
1:00 - 2:00 P.M. You begin working on your American History essay, but you need some help from the
history teacher. You speak with the history teacher for about 15 minutes about the facts that need to be
included in the paper and relevance of different websites. Then, you spend the next 45 minutes doing
some research online to find relevant information to include in your essay.
2:00 - 4:00 P.M. You log onto the Edgenuity website and access your Algebra 1 course. You have questions
about the lesson and contact the teacher. You spend an hour with the teacher on the white board
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reviewing practice problems, and then you access the homework on the concept and work on it for an
hour. You complete and submit the assignment.
4:00 - 9:00 P.M. Eat dinner and spend time with family and friends. Then, you go to soccer practice. You
log onto the website one more time before you end the day and check class mail for updates. You spend
30-45 minutes adding the relevant information to your American History essay that you found earlier in
the afternoon. It has been a productive and fun day!
Personalized Support for Home Study Pathway
The Cottonwood School will support parents/guardians in how to support students by providing tips,
workshops and multiple training opportunities on topics such as testing, teaching writing, math support,
learning styles, different modalities, and data-driven educational practices.
All students are academically supported by teachers to the extent needed by the student to succeed. For
example, a student may need little support in reading but struggle with math. He or she may meet with
his or her teacher several times a week for personalized one-on-one support. Also, some students
succeed with very little assistance from teachers, while others benefit from more intensive support.
All students are academically supported by credentialed teachers who meet individualized educational
needs. Our tiered academic intervention program gives parents, teachers, and students the needed
support to aid in academic achievement on speech, writing, and math for students needing support. The
individual learning needs of all students are met through this differentiated instructional strategy.
Students take personal responsibility for their learning in various ways:
●
●
●

Utilizing planning tools and strategies.
Demonstrate self‐motivation needed to complete daily tasks.
Students track their work, developing a clear sense of the level of effort needed to complete their
tasks.

Assessment data guides each student’s individual learning plan and instruction. Students in grades K-12
will be assessed three times a year with an internal benchmark such as the Star 360 assessments. Early
childhood literacy skills such as phonemic awareness, alphabetic principle, accuracy, fluency, vocabulary
and comprehension are also tested in grades TK-2. These benchmark diagnostics helps teachers and
schools determine how students are performing on important ELA and Math skills.
Beginning with the 2020-21 school year, TCS will comply with requirements to provide students with
information on how to properly complete and submit the Free Application for Federal Student Aid (FAFSA)
or the California Dream Act application, as appropriate, at least once before the student enters grade 12,
pursuant to Education Code section 51225.8, as added by AB 2015 (2018).
Technology/Enrichment Support for Home Study Pathway
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The Cottonwood School allocates each student with an enrichment funds account from which the teacher
may select and approve a learning platform for the student, and any needed technology
items. Technology purchases are covered by the student’s allotment of curriculum funds. Part of the
reason the textbook pathway is included is because it is not reliant on technology devices. However, funds
are set aside for ongoing replacement of technology. All the devices are inventoried, barcoded, tracked,
and configured for remote access by the Technology Department.
The Cottonwood School supports student choice and flexibility within their schedule. To that end, we
have an approved vendor list with over 5,000 vendors. Vendors consist of businesses that provide services
such as fine art, music, sports and tutoring. Product vendors may offer items such as books, art supplies,
and supplemental educational materials or supplies such as paper, pencils, ink and technology. Vendors
reach out to us for approval through our families. A family can request The Cottonwood School to reach
out to a vendor in their area to see if they can be approved for services. Cottonwood School students can
only work in person with approved vendors.
Approved vendor information is displayed on our Enrichment Ordering System, where families can search
for specific vendors and place their order requests. In order for a vendor to become approved, our vendor
team will first determine if the business is educational and non-sectarian. If the business is deemed
suitable, The Cottonwood School requires the following documentation to be submitted:

● Proof of liability insurance
● W-9 Form
● Vendor agreement
The vendor must also complete a vendor application prior to approval. An approved Vendor needs to
renew the Vendor Agreement each school year. According to the Vendor Agreement, each vendor shall
ensure its employees, agents, and contractors working directly with The Cottonwood School students
complete a criminal background check through the Department of Justice (“DOJ”) in accordance with
Education Code section 45125.1. In addition, vendors are required to maintain current liability insurance.
Invoices should be submitted for payment at the time the services are completed. Part of the contract
TCS has with the service provider includes a team dedicated to vendor management which carefully
reviews all vendors and monitors them throughout the year. TCS also has staff who visit and support
vendor relationships. All non-consumable resources must be returned to the school, so they can be
checked out to other students.
Attendance Guidelines for the Home Study Pathway
TCS will offer at least the minimum number of instructional days per year required by law and will expect
students to complete academic work and/or participate in school activities on all those days unless they
are sick or are otherwise unable. Students are required to complete all assigned work. We anticipate that
students will complete significantly more than these minimums each year. TCS's 2020-2021 academic
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calendar is attached as Appendix D.

Independent Study Legal Compliance for the Home Study Pathway
TCS will comply with all applicable independent study laws including but not limited to California
Education Code Sections 51745, et seq.; 47612.5; 47634.2; and Title 5, California Code of Regulations,
Sections 11700-11705; and 19850-19854. These laws require, among other things, that TCS will operate
pursuant to an adopted independent study Board policy; each student will have a master agreement as
required by law, and TCS must file for a funding determination as a condition of funding. Attached as
Appendix A, please find TCS's independent study policy.
Record Keeping System for Online Courses for Home Study Pathway
Assignments, grades, and the message center are stored at the database level in the online programs. All
assignments and communication may be retained indefinitely. Reports will be available at any time online
to District administrators. This valuable information can be used to inform instruction and guide in the
creation of Learning Plans. In addition, the ease of use and accessibility enables faculty to use this
information for conferences and for other administrative purposes.
Site-based Pathway
“Follow the child, they will show you what they need to do, what they need to develop in themselves and
what area they need to be challenged in.” – Maria Montessori
This pathway, influenced by Montessori principles, values the skills highlighted by the Partnership for
21st Century Skills (P-21): Communication, Collaboration, Critical Thinking, and Creativity.
Student Learner Outcomes for the Site-Based Pathway:
COMMUNICATION
Students will engage in constructive, critical conversations by listening, responding, questioning
and conveying ideas in diverse settings.
COLLABORATION
Students will engage with fellow classmates, staff and consult with community experts to increase
innovation and to achieve a common goal through shared responsibility.
CRITICAL THINKING
Students will engage in conceptualizing, analyzing and synthesizing to draw conclusions.
CREATIVITY
Students will move beyond comprehension to innovate in and outside the classroom setting.
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The Site-Based Pathway is a Montessori inspired high school. This pathways, as part of The Cottonwood
School, seeks to educate using a combination of Montessori education core components, as developed
by Maria Montessori, and project-based learning (PBL) pedagogy. Dr. Montessori believed that a
combination of intellectual and hands-on activities was the best curriculum for the dynamic stages of child
development.
Secondary students (9-12) in the Site-Based Pathway will experience learning that integrates its
philosophy with the Common Core State Standards, the Next Generation Science Standards for California
Public Schools, and the California Content Standards. The schoolwide learning outcomes are embedded
within each project.
Core Components of Montessori Education for the Site-Based Pathway
Dr. Montessori never developed a full curriculum for adolescents, but she gave specific guidelines for
adolescent programs and wrote her observations about adolescents and how they learn. Using her
writings on the adolescent and the guidelines for her elementary school curriculum, The Site-Based
Pathway tailors these ideas to design effective, challenging, and interesting curriculum for students.
●
●
●
●
●
●
●
●
●
●
●

Student-centered classroom with a sense of community and empowerment;
Advisory is used as a tool to develop respect, listening skills, insight, and understanding; becomes
a building block for community;
Curriculum that encourages both convergent and divergent thinking; developed by passionate
teachers;
Hands-on work that connects themes and concepts learned in class;
Multi-layered projects that allow for a variety of modes of learning;
Blocks of work time that last for at least 1.5 hours;
Variety of instructional and assessment practices;
Clear objectives, rubrics, and tools for self-evaluation;
A focus on service with the support of instructional lessons;
Curriculum includes “action” in Earth stewardship and humanity that leads to a sense of hope and
progression of the human spirit;
Implementation of schoolwide beautification and maintenance to structure care of the
environment that leads everyone to the feeling of responsibility.

Project-Based Learning (PBL) for the Site-Based Pathway
Project-based learning is the utilization of meaningful projects to encourage and practice critical thinking
processes in a contextual, creative, and collaborative manner. As such, PBL is at the heart of our
instructional approach. Students work to answer challenging questions and complex problems. Students
not only learn content through the projects, but they also learn to apply the content when faced with
authentic problems. They practice inquiry to answer a driving question, problem, or challenge and
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perform research, group work, and critical thinking to complete their objectives. In the process, students
also acquire 21st century skills such as technology proficiency and communication to create high quality
final authentic products that mimic real world situations.
The Buck Institute for Education (2009) states researchers in the last forty years have found “the
instructional strategies and procedures that make up standards-focused Project Based Learning are
effective in building deep content understanding, raising academic achievement, and encouraging student
motivation to learn.” PBL allows for differentiation in instruction and assessment through workshops, one
on one, group work, and rubrics that define the desired expectations. Additionally, students whose
performances exceed expectations are challenged to stay engaged while providing necessary academic
support for students who need it.
When you walk into a PBL classroom, you will see the following for the Site-Based Pathway
●
●

●
●
●
●

●

If possible, tables are arranged in a manner that encourages collaboration;
Students who can tell you:
○ What project that they are working on;
○ Who is in their group;
○ What their individual responsibility is within the group;
○ How they will be assessed on the project;
○ What the final product of the project should be;
○ The learning outcomes that they must address;
Evidence of use of technology to aid in instruction;
The great majority of students engaged;
Teachers modeling appropriate behavior and a focus on student work;
Teachers who can show evidence of:
○ What project the students are working on, and the next projects through the curriculum
map;
○ Their strategy for grouping students for the current project and scaffolds;
○ The basic ideas/standards and essential question that the project is addressing;
○ How they are using the course calendar and/or a project page in ECHO to support student
learning;
○ What learning outcomes are being addressed within the project;
○ Show planning forms for project and curriculum;
Interaction between the teacher and students that indicates respect and high expectations.

You will see the following at least once a week for the Site-Based Pathway
●
●
●

Students working together in groups, discussing a scaffolding assignment or the overall project;
Students checking their grades online;
The teacher meeting with a group, or with representatives from all the groups;
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●
●
●
●
●
●

The students assessing each other using the online collaboration rubric;
The teacher providing short sequenced direct instruction and/or guided practice with skills
needed for completion of the project;
In a science classroom, students gathering data via direct measurements/and or research;
Students using the course calendar and/or the project page to find necessary information for the
class;
Students and/or teacher revisiting the Know/Need to Know list to guide progress on the project;
The teacher engaging in formative assessment.

You will see these indicators at least once per project for the Site-Based Pathway
●
●
●
●
●
●

Students being introduced to the entry document/event, and developing the know/need to know
list;
Students developing contracts in groups;
Students practicing presentations or preparing for the final product;
Students presenting, or engaging in some sort of culminating activity for the project;
Students taking a test, or some other individual formative and summative assessments;
Students and teacher debriefing the project, exploring what worked/didn’t work, etc.

Articulated and CTE Courses for the Site-Based Pathway
The Cottonwood School will leverage the partnerships and professional networks of the founding team to
ensure that its students have access to courses that are articulated with the local Community College
District. Articulation provides a process to align curriculum and instruction providing a seamless career
pathway transition between courses, grades and schools at secondary institutions, community colleges
and college/university levels. Articulation is open to all public high schools in California.
Additionally, the Charter School will collaborate with its partners and the school community to identify
CTE pathways that align with student interests. One possible pathway might be a partnership with the
Office of Water Programs at CSU, Sacramento that recently expressed interest in collaborating with
members of the founding team.
Academic Program for the Site-Based Pathway
The Cottonwood School course of study blends Common Core, project-based learning, and 21st Century
Skills with the philosophy of Montessori. Incorporating TCS values with the spiraling curriculum deepens
understanding leading to student agency—where a student has a growth mindset to take charge of their
own learning.

20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean Appendices
Removed)
32

The Cottonwood School
Charter Material Revision May 2020
Cottonwood School students are expected to complete the courses required for graduation. Students
are encouraged to pursue an internship, special project or other endeavor with the guidance of an
advisor for credit towards graduation.
Community Meetings
In a relaxed, open environment students are able to respectfully express themselves. Community
meetings support student agency through mindful engagement as a participant and through leadership
development as a facilitator.
Advisor
Advisory is all four years with the same group of students and same advisor. Advisors help students find
educational resources, assist students to target key academic learning goals, work with mentors to
ensure the rigor of internships, and actively involve parents in their student's education.
Collaboration/Garden/Personal-Reflection
Time built-in to the daily schedule allows for individual and/or small group tutorial time for students
(with teacher guidance when needed).
Field Studies
To foster agency, students are encouraged to explore their own interests by participating in week-long
field studies linked to various themes and academic work. These may include mini courses, local and
international trips.
Service Learning
Service learning opportunities allow students to become knowledgeable in specific areas of interest
while serving local and global communities.

Graduation Requirements for the Site-Based Pathway

TCS Graduation Requirements
English

40 credits

History/Social Science
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World History
US History
US Government
Economics

10 Credits
10 Credits
5 Credits
5 Credits

Mathematics (must include Algebra 1)

30 Credits

Laboratory Science
Biology
Chemistry
Physics

10 Credits
10 Credits
10 Credits

Visual and Performing Arts

10 Credits

Language Other Than English

20 Credits

College Preparatory Electives

70 Credits
Total Credits Required 230 Credits

By Graduation, All Students Will
Plan and participate in one field study a year
Attempt an independent Design Thinking venture
Give multiple presentations including performances to the community
Plan and participate in service learning each year

The Cottonwood School will implement the graduation requirements that are adopted by the Cottonwood
School’s Board of Directors. The Cottonwood School’s graduation requirements will meet or exceed the
graduation requirements of the District.
The Cottonwood School (includes all pathways)
Curriculum, Scope and Sequence, Implementation of CCSS/NGSS/CCS
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Site administration, and the experience and expertise of The Cottonwood School’s teaching staff, the
Charter School’s teachers will develop curriculum and a scope and sequence that is aligned to the CCSS,
NGSS, and CCS. The work will begin in July of 2019 and continue throughout the year during
Professional Development Time.
A-G Courses
The intent of the “a-g” subject requirements is to ensure that students have attained a body of general
knowledge that will provide breadth and perspective to new, more advanced study. The Cottonwood
School will ensure that a majority of its courses are approved by UC and appear on the institution's "a-g"
course list. These courses will be academically challenging, involving substantial reading, writing,
problems and laboratory work (as appropriate), and show serious attention to analytical thinking, factual
content and developing students' oral and listening skills.
A-G subject requirements
●

●
●
●
●
●
●

History/social science (“a”) – Two years, including one year of world history, cultures and
historical geography and one year of U.S. history, or one-half year of U.S. history and one-half
year of American government or civics.
English (“b”) – Four years of college preparatory English that integrates reading of classic and
modern literature, frequent and regular writing, and practice listening and speaking.
Mathematics (“c”) –Three years of college-preparatory math, including or integrating the topics
covered in elementary and advanced algebra and two- and three-dimensional geometry.
Laboratory science (“d”) – Two years of laboratory science providing fundamental knowledge in
at least two of the three disciplines of biology, chemistry and physics.
Language other than English (“e”) – Two years of the same language other than English or
equivalent to the second level of high school instruction.
Visual and performing arts (“f”) – One year chosen from dance, music, theater or the visual arts.
College-preparatory elective (“g”) – One year chosen from the “a-f” courses beyond those used
to satisfy the requirements above, or courses that have been approved solely in the elective area.

The Cottonwood School will employ an experienced counselor who will ensure that courses are properly
submitted to UC for “a-g” approval using the A-G Course Management Portal (CMP). The counselor will
support the teaching staff in making sure courses meet the subject-specific course criteria established by
the UC faculty so that the courses get added to The Cottonwood School’s “a-g” course list.
Technology-Rich Environment
The Charter School will maintain a technology-rich environment where teachers and students
collaborate, access information, and experience self-directed learning. While learning at the Charter
School will not always require a device, the Charter School will have a 1:1 student to device ratio in
classrooms.
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Professional Learning
One of the elements that the California State Legislature passed the Charter Schools Act (1992) to
accomplish was to create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site. One way that the Charter School seeks to
accomplish this is to empower teachers to strengthen and collaborate on the Curriculum & Instruction
as well the Logistics & Operations aspects of the Charter School’s educational program.
Interventions
Assessment Practices to Inform Instruction
“Decades of education research support the idea that by teaching less and providing more feedback, we
can produce greater learning.”
– Grant Wiggins
The Charter School will devote significant time and resources in developing a culture of feedback
through formative assessment in its teaching staff. This topic will be discussed more extensively in
Element 3 of this petition. However, The Cottonwood School strongly believes that formative
assessment can be highly effective in raising the level of student achievement, increasing equity of
student outcomes, and improving students’ ability to learn.
Additional Supports for Targeted Students
One of the benefits of a small school is the ability for the teachers, staff, and administration to make a
personal connection with each of the students and understand a student’s unique needs. Each student
who enrolls in The Cottonwood School is an individual; with his/her own learning style, experiences,
interests and goals. The Charter School’s staff will strive to meet all students where they are and help
them to build upon their strengths with the goal of preparing students for their tomorrow.
Ongoing formal and informal assessment through both teacher observation and student selfevaluation and reflection will indicate the need for differentiated support so that every student is both
successful and challenged in their high school career. Parent involvement will also play an integral role
in supporting the achievement of each student.
Support for Students Performing Below/Above Grade Level
Professional Learning Communities
In order to challenge, support, and engage all students, teachers at The Cottonwood School will use a
PLC model of collaboration to answer the following four questions:
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1. What do we expect our students to learn? (Goals/Expectations)
2. How will we know students are learning? (Assessment)
3. How will we respond when students are not learning? (Intervention/Low Achieving Students)
4. How will we respond if students already know it? (Gifted/High-Achieving Students)
Academically High-Achieving Students
TCS’s intention is to highlight our students who are high achieving through ongoing progress,
attendance reports, placement tests, course tests, standardized tests, and parent and teacher
observation. The teacher may assign advanced and supplemental activities to these students or allow
the student to work at an accelerated pace and finish early. In middle and high school, above grade
level students may also take advantage of Honors and Advanced Placement courses. Most of our
courses incorporate additional challenge extensions and opportunities for further research and
learning. We believe that students should experience college-level coursework and earn college credits
while still in high school if they are academically prepared for the rigor of the college curriculum.
Additionally, as the school expands, curriculum/activities will be developed for all grades.
Academically gifted students will be encouraged to move forward at their own pace, and delve deeper
into course topics of personal interest. High achieving students, in conjunction with their parents and
their Advisory teacher, will determine personal goals that assure a well-rounded educational
experience. High school students may be encouraged to enroll at the local community colleges.
Through these opportunities students enroll in and take college level classes, creating a college
transcript and earning college credit.
In addition, teachers can tailor project-based learning assignments as needed for above grade level
students guided by their interests, strengths and knowledge of a particular subject. They will push
students to work to their abilities. Students will be able to use problem solving skills and work
collaboratively with peers and adults. Parents/guardians and teachers will work together to engage and
appropriately challenge the student.
One example is, membership through the National Junior Honor Society and National Honor Society.
National Junior Honor Society (NJHS) is offered to 7th - 9th grade students who have a 3.0 GPA, while
National Honor Society is for students 10th - 12th with a 3.5 GPA. Both honor groups require students
to complete a written application and personal essay. Once accepted, students meet monthly in a
virtual format with students across the state. A governing board for each NJHS/NHS is voted by the
members for the positions of President, Vice President, and Secretary. Each position has specific
requirements and responsibilities. All students are required to create and execute individual and
schoolwide service projects. School-wide projects are suggested by proposal and voted on by the
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members. Students are encouraged to create persuasive presentations advocating for the schoolwide
service work project. Students are also given the opportunity to meet locally at in-person meetings.
Students are encouraged to step forward in leadership by doing research into service projects,
contacting community leaders and gathering support in planning and executing the local projects. The
students in both groups are present at various school activities providing support for event activities,
encouraging student friendships and positive school morale.
TCS continues to provide high school students with opportunities to participate in intercollegiate
competitions. Currently, TCS is invited to participate in Academic Decathlon. Students may take this as
an AG Elective or participate at a club level. Students who take the full course level also have the
opportunity to earn college credits. Each student studies 7 content areas - history, literature, science,
math, art, music, and economics focused on a common theme that changes from year to year. The
theme for the 2019-2020 school year was “In Sickness and Health”. Students choose two heavy subjects
and two light subjects that they agree to focus/master on for the duration of the course. Students are
highly encouraged to study all subjects, however, and take weekly quizzes in these sections. Decathletes
must also write and present a 4-minute speech on a self-chosen topic as well as deliver a 2-minute
impromptu speech. Students participate in two days of testing for regional competition in the winter
followed by the opportunity to continue to the state level in the spring if the team qualifies. Students
meet weekly, alternating with virtual and in-person sessions. Team meetings include guest speakers
who are experts in their fields to include writing, essay, and interview intensives. Participants create
promotional materials - flyers, social media postings, videos, and oral presentations to inform others of
the opportunity to build the next year’s team.
Qualifying high school students can participate in concurrent enrollment with local community colleges.
The courses may be academic or an elective. This opportunity provides students with the ability to receive
high school and college credit while attending TCS. AP courses are also offered for high school students
where they have the opportunity to earn college credits. Middle school students may take high school
level courses in the four core subjects, when approved, and may also start their world language
progression early, if desired.
Academically Low-Achieving Students
Students not achieving at expected levels will also be party to the creation of personal educational
goals along with their mentors, Advisory teacher, and parents. Site-based class activities are structured
to work especially with differences in learning styles and abilities, in particular by providing students
voice and choice in project creation and direction. Teachers will have the opportunity for training in
specialized methods to meet the needs of those who struggle with academic and emotional growth.
TCS will utilize the Multi-Tiered System of Support (MTSS) model to provide multiple levels of support to
all learners, especially those significantly below grade level. Staff will identify students in need of Tier 2
(targeted) and Tier 3 (intensive) support and implement interventions and strategies to improve student
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success such as curriculum modification where teachers scaffold to support learning. For example,
teachers can create hands-on learning experiences and provide concrete experiences for students who
are struggling or need assistance. Teachers can also provide one on one or small group support in a virtual
classroom. In addition, teachers can refer students to work in a web-based learning tool targeted to the
student’s needs based on the internal assessment diagnostic. Teachers and parents/guardians have
opportunities to follow interests and connect their previous knowledge to new concepts and learn with a
variety of modalities and strategies that meet their needs.
An example of a program for struggling readers is Reading Horizons. The program focuses on a multimedia phonics software program. Reading Horizons is one example of several online supplemental
programs to assist with struggling readers. This curriculum along with guided support, instructional
strategies and benchmark assessments from teachers in person or online are instilled to provide students
with the necessary skills to become proficient readers.
TCS students can move at their own pace, with students taking as much time as they need to acquire the
skills necessary for academic success. The online high school math courses, for example, integrate
carefully paced, guided instruction with interactive practice to remediate math skills required for students
to succeed. In addition, students in high school have opportunities for regular direct instruction via live
web-classes taught by a teacher content specialist. Literacy development is supported, for below
proficient or struggling readers, with structured remediation and scaffolded instruction including intensive
practice activities that focus on the development of skills in reading comprehension, writing, and
composition.
The Cottonwood School will provide support to parents/guardians by offering tips, workshops, and
training. Teachers can model and assist students and parents/guardians with helpful strategies for
outstanding direct instruction, progress monitoring tips, scheduling, time management, best practices,
extension activities, interventions, and resources. This can be done in a meeting or a small group
workshop.
If a student is struggling with any subject, TCS would assemble our SST team and evaluate the student
using internal benchmark data to evaluate reading and math skills and evaluate any student work and
parent feedback. From this point, we would ascertain the areas of struggle or challenge and create an
individualized learning plan to help get the student back on track. If deficits continue regarding reading
competency or math then the team would reassemble and devise a plan that might include additional
supporting curriculum, referral and assignments in a web-based learning tool, such as Pathblazer, and
concentrated tutoring in a virtual classroom with the student’s teacher, support staff or a tutor. Using
adaptive screeners and diagnostics will provide students with an opportunity to work on individual areas
of need and ensure the delivery of targeted instruction tailored to individual student needs.
The Cottonwood School will utilize a Student Success Team (SST) process to develop a plan to address
their individual needs. Parents/guardians of low-achieving students shall be included in the development
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of strategies to meet the specific needs of the student.
The SST uses a systematic problem-solving approach to assist students with concerns that are interfering
with success. The SST clarifies problems and concerns, develops strategies and organizes resources,
provides a system for school accountability, and serves to assist and counsel the parent, teacher, and
student. An SST is a general education function. All students can benefit from an SST, including but not
limited to, those students achieving below or above grade level and students who have experienced
emotional trauma, behavioral issues, or language issues.
Anyone who has a concern for a student can refer that student to SST for consideration. Anyone who is
connected with that student can be included in the SST to provide information to share about the
student's strengths, concerns, and strategies that have been used in the past. These stakeholders may
include but are not limited to, teachers, parents/guardians, counselors, doctors, administration, social
workers and law enforcement.
Upon various assessment and collaboration, TCS can implement the following strategies:
● Modify and reduces lessons as assigned by the student’s Learning Plan
● Provide remedial instruction
● Provide one on one and small group support
If the problem continues after implementation of an SST plan and follow up, revisions to the plan may be
discussed, or if necessary, a referral for special education or Section 504 assessment might be deemed
appropriate by the SST.
Students will also be supported by a block schedule that provides them additional opportunities/time
to successfully complete course, the advisory structure, and tier 2 and tier 3 interventions built into the
instructional day in the form of Tutorials on Tuesday and Wednesday, and reassessments in Advisory
on Thursdays for every student.
Plan for English Learners
The Cottonwood School values rich cultural diversity present in the community it seeks to serve. The
Charter School will receive students for whom English is a second language. The teachers and staff in
The Cottonwood School will, therefore, make special efforts to ensure the academic success of these
English Learners.
TCS will meet all applicable legal requirements for English Learners (ELs) as it pertains to annual
notification to parents/guardians, student identification, placement, program options, English language
and core content instruction, teacher qualifications and training, reclassification to fluent English
proficient status, monitoring and evaluating program effectiveness, and standardized testing
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requirement. TCS will implement strategies for serving EL students which are research-based and
evaluated annually for effectiveness. See full EL Plan in Appendix H.
In collaboration with efforts within the District, the Charter School will provide the following for these
students:
● Follow all applicable legal requirements for English Learners relative to Home Language
Surveys, annual notification to parents, student identification, appropriate student placement,
and program options;
● Access to both the school’s core curriculum and to structured English support instruction;
● Annual assessments to ensure that students are receiving proper instruction;
● Qualified teachers who are prepared to work with English Learners;
● Opportunities through standardized testing and other assessments for students to be
reclassified;
● Ongoing monitoring and evaluation of the programs and activities targeted to English Learners.
Teachers work together and with parents and classified support staff to provide appropriate
instruction for EL students. The Charter School supports these efforts through training in English
Language Development for teachers and the translation of school documents and meetings for
parents.
Education Code section 313.1: Added new definitions of “long-term English learner” and “English learner
at risk of becoming a long-term English learner.” (Effective 1/1/16)
In addition to providing professional development for all staff on SDAIE strategies, the Charter School’s
staff will also collaborate during weekly Professional Learning Time to improve the implementation of
these strategies as well as pedagogy aimed at helping all subgroups. The Charter School will add Bridge
courses to the master schedule to further support the EL population and develop best practices that can
be shared throughout the staff. From an Operations & Logistics standpoint, the Charter School’s
administration will monitor and ensure that all steps that can be utilized to assist in reclassification
effort will be made.
ELPAC Testing
The Charter School will follow all ELPAC testing timelines to ensure students receive proper instruction
and the opportunity for reclassification. All students who indicate that their home language is other
than English will be given the ELPAC test within thirty days 5 of initial enrollment and at least annually
thereafter between July 1 and October 31st until re-designated as fluent English proficient. The Charter
School will notify all parents of its responsibility for ELPAC testing and of ELPAC results within thirty
days of receiving results from the publisher. The ELPAC shall be used to fulfill the requirements under
the Every Student Succeeds Act (ESSA) for annual English proficiency testing.
In summary, the professional staff at the Charter School will work with their colleagues in the District
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to develop and implement policies and practices that will ensure proper placement, instruction,
evaluation, and communication with English Learners and their parents.
English Learners and Core Instruction
The Charter School will provide instruction to support English Learners in developing the skills needed
to meet state standards. All teachers at the Charter School will possess the appropriate CLAD or BCLAD
certification as required by the District and the Charter School. Additionally, teachers will utilize
Professional Learning Time to collaborate about EL concerns and share strategies for effectively
teaching the Charter School’s EL students.
The Charter School’s model of collaboration, presentation, and oral communication offers continuous
opportunities to hear and speak English. The safe and supportive school environment supports
students when trying to overcome the obstacles of communicating in a new language. SDAIE strategies
will be used in classes to support students to see visually the content of the lesson which supports EL
development. In addition, the Charter School will add Bridge courses to the master schedule as student
need dictates to support student academic success.
To support English Learners, The Cottonwood School will:
●
●
●
●
●

Assesses students annually;
Reclassifies ELL students when they achieve English proficiency;
Provides high quality professional development in EL strategies for teachers;
Fosters parent and community involvement to support EL development;
Notifies parents annually of their student’s progress.

Plan for Special Education, Section 504 of the Rehabilitation Act and Americans with Disabilities Act
Overview
The Charter School shall comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the
Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in Education Improvement
Act (“IDEIA”). Pursuant to California law, The Cottonwood School will admit all Special Education
students who apply and will conduct a thirty (30) day interim IEP meeting to discuss if The Cottonwood
School is the correct placement for a student’s long-term success.
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TCS will continue to be a Local Education Agency (LEA) member of a Special Education Local Plan Area
(SELPA) for purposes of providing special education and related services pursuant to Education Code
Section 47641(b). TCS is a current member of the El Dorado County Charter SELPA and is in good
standing.
El Dorado Charter SELPA provides extensive support to its LEA members, including the following areas:
professional development, parent support and resources, assistance with community advisory
committees, special education procedural and legal support, data monitoring, business office support,
and on-site program support, including curriculum problem solving assistance, appropriate alternative
curriculum suggestions, guidance with program structural implementation, and Special Education
program insight & design.
The Charter School shall comply with all state and federal laws related to the provision of special
education instruction and related services and all SELPA policies and procedures; and shall utilize
appropriate SELPA forms.
The Charter School shall be solely responsible for its compliance with Section 504 and the ADA. The
facilities to be utilized by the Charter School shall be accessible for all students with disabilities.
Section 504 of the Rehabilitation Act
The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability
shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise
be subjected to discrimination under any program of the Charter School. Any student who has an
objectively identified disability which substantially limits a major life activity including but not limited to
learning, is eligible for accommodation by the Charter School.
A 504 team will be assembled by the Principal shall include the parent/guardian, the student (where
appropriate) and other qualified persons knowledgeable about the student, the meaning of the
evaluation data, placement options, and accommodations. The 504 team will review the student’s
existing records, including academic, social and behavioral records, and is responsible for making a
determination as to whether an evaluation for 504 services is appropriate. If the student has already
been evaluated under the IDEIA but found ineligible for special education instruction or related services
under the IDEIA, those evaluations may be used to help determine eligibility under Section 504. The
student evaluation shall be carried out by the 504 team, which will evaluate the nature of the student’s
disability and the impact upon the student’s education. This evaluation will include consideration of any
behaviors that interfere with regular participation in the educational program and/or activities. The 504
team may also consider the following information in its evaluation:
●

Tests and other evaluation materials that have been validated for the specific purpose for which
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they are used and are administered by trained personnel.
●

Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those which are designed to provide a single general
intelligence quotient.

●

Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a disability
is made by the 504 team in writing and notice is given in writing to the parent or guardian of the student
in their primary language along with the procedural safeguards available to them. If during the
evaluation, the 504 team obtains information indicating possible eligibility of the student for special
education per the IDEIA, a referral for assessment under the IDEIA will be made by the 504 team.
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be
responsible for determining what, if any, accommodations or services are needed to ensure that the
student receives a free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504
team shall consider all relevant information utilized during the evaluation of the student, drawing upon
a variety of sources, including, but not limited to, assessments conducted by appropriately qualified
personnel.
The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications
or services that may be necessary.
All 504 team participants, parents/guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site
administrator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes
and that he/she review the 504 Plan with a long-term substitute. A copy of the 504 Plan shall be
maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year to
determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.
Services for Students under the “IDEIA”
The Charter School will provide special education instruction and related services in accordance with the
IDEIA, Education Code requirements, and applicable policies and practices of the El Dorado County
Charter SELPA of which it is an LEA member. The Charter School will be operated by The Cottonwood
School, a California Nonprofit Public Benefit Corporation, thereby granting Buckeye Union Elementary
immunity from liability for debt/obligations of the charter per Ed Code 47604C.
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Staffing
As an LEA, The Cottonwood School will provide and/or procure and manage all activities related to
assessment, individualized education plan (IEP) development, and service provision. TCS will hire special
education personnel to coordinate and provide special education services, including compliance
monitoring and maintenance of LEA responsibilities, and will contract for services as needed to ensure
the provision of all services required by the IEPs of TCS students.
To ensure that all students receive appropriate services, TCS will use service delivery methods appropriate
to a learning model that meets individual student needs and that adheres to the least restrictive
environment obligation of IDEIA. TCS will meet all the requirements mandated within a student’s IEP. TCS
seeks to include all students with special needs with their non-disabled peers to the maximum extent
appropriate with accommodations and supports listed within their IEP.
All special education services at TCS will be delivered by individuals or contracted agencies qualified to
provide special education services as required by California’s Education Code and the IDEIA. Charter
School staff shall participate in all mandatory and recommended LEA and SELPA in-service training relating
to special education.
As an LEA member of a SELPA, TCS will be responsible for the contracting and/or hiring, training,
employment of staff necessary to provide special education services to its students.
Notification and Coordination
TCS shall follow applicable law and SELPA policies regarding the discipline of special education students.
TCS will hold manifestation determination meetings for all eligible and suspected eligible special
education students as required by law.
Identification and Referral
TCS will comply with IDEIA child-find requirements by following SELPA child-find procedures to identify
all students who may require an assessment to consider special education eligibility and determine
special education and related services in the case that general education interventions do not provide a
free appropriate public education to the student in question.
It is the Charter School’s understanding that the SELPA shall provide the Charter School with any
assistance that it generally provides its LEAs in the identification and referral processes.
In the event that the Charter School receives a parent written request for assessment, it will work
collaboratively with the parent to address the request. Unless otherwise appropriate pursuant to
applicable State and Federal law, the Charter School will provide the parent with a written assessment
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plan within fifteen days of receipt of the written request and shall hold an IEP within sixty days of parent’s
consent to the assessment plan to consider the results of any assessment.
TCS utilizes the Multi-Tiered System of Support (MTSS) model to provide a tiered level of support to all
learners including those who are below grade level. Staff identify students in need of Tier 2 (targeted) and
Tier 3 (intensive) support and implement interventions and strategies to improve student success such as
curriculum modification where teachers scaffold to support learning. If despite the tiered support, the
student does not make adequate progress TCS staff can make a referral for special education assessment.
TCS can also conduct a Student Study Teams (SST) meeting for students who are identified as needing
individualized interventions. An SST composed of the student’s parent/guardian, home school teacher and
one or more TCS staff members that are responsible for identifying the student’s needs and developing a
plan. The plan supports the student to be successful, including, but not limited to, the appropriate
supplemental support, strategies and techniques to enhance that student’s ability to be successful. If the
SST finds that the intervention plan is not sufficient to meet the student’s needs, they will recommend
that student for a formal special education assessment. TCS may also choose to refer a student for
specialized support through the provisions of a Section 504 Plan, if appropriate. Parents/guardians are
informed that special education and related services are provided at no cost to them.
Assessments
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as provided
in Section 1414, Title 20 of the United States Code. Assessment procedures are conducted in the
student’s primary language, and an interpreter will be provided if needed. The types of assessments
used for determining eligibility for specialized instruction and services will include, but not limited to:
formal and informal assessments, observations, interviews, review of school records, reports, and work
samples, parent/guardian input. As an LEA, TCS will determine what assessments, if any, are necessary
and arrange for such assessments for referred (initial eligibility determination) or eligible
(redetermination of eligibility) students in accordance with applicable law. TCS shall obtain
parent/guardian consent to assess Charter School students as specified by state law.
Upon completion of the assessment, the IEP team is assembled to review the results of the assessment
and determine the student’s need for special education. TCS is responsible for scheduling, coordinating
and facilitating the IEP meeting. Educators qualified to interpret test results present the assessment data
at the IEP meeting. Parents/guardians are provided with written notice of the IEP meeting, and the
meeting is held at a mutually agreeable time via an online virtual platform.
IEP Meetings
The Charter School shall arrange and give notice to the parent for each IEP meetings. IEP team members
shall be in compliance with state and federal law. The Charter School shall be responsible for having the
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following individuals in attendance at the IEP meetings or as otherwise agreed upon by the Charter
School: the Principal and/or the Charter School designated representative with appropriate
administrative authority as required by the IDEIA; the student’s special education teacher; the student’s
general education teacher if the student is or may be in a regular education classroom; the student, if
appropriate; and other Charter School representatives who are knowledgeable about the regular
education program at the Charter School and/or about the student. The Charter School shall arrange for
the attendance or participation of all other necessary staff that may include, but are not limited to, an
appropriate administrator to comply with the requirements of the IDEIA, a speech therapist,
psychologist, resource specialist, and behavior specialist; and shall document the IEP meeting and
provide of notice of parental rights.
TCS shall arrange and give notice to the parent for each IEP meeting. IEP team members shall be in
compliance with state and federal law. The IEP team must include all of the following members:
● The parent or guardian of the student for whom the IEP was developed
● The Student, if appropriate
● An LEA Administrative Designee
● At least one special education teacher
● A general education teacher who is familiar with the curriculum appropriate to that student
● If the child was recently assessed, the individual who conducted the assessment or who is
qualified to interpret the assessment results
Others familiar with the student may be invited as needed. TCS views the parent/guardian as a key
stakeholder in these meetings and makes every effort to accommodate parents’/guardians’ schedules
and needs so that they are able to participate effectively on the IEP team. TCS provides an interpreter if
necessary to ensure that all parents/guardians understand and can participate in the IEP process.
IEP meetings are held according to the following schedule:
● At least yearly to review the student’s progress and make any necessary changes
● At least every three years to review the results of a mandatory comprehensive
reevaluation of the student’s continued eligibility
● After the student has received a formal assessment or reassessment
● When a parent/guardian or teacher feels that the student has demonstrated significant
educational growth or a lack of anticipated progress (consistent with state and federal law, IEP
meetings will be held within 30 days of a parent’s/guardian’s request)
● When an Individual Transition Plan (ITP) is required at the appropriate age
● When TCS seeks to suspend or remove the student for a period of 10 days or more in order to
determine if the student’s misconduct was a manifestation of his or her disability
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IEP Development
TCS understands that the decisions regarding eligibility, goals/objectives, program, services, placement,
and exit from special education shall be the decision of the IEP team, pursuant to its IEP process.
Programs, services and placements shall be provided to all eligible Charter School students in accordance
with the policies, procedures and requirements of the SELPA and State and Federal law.
TCS shall promptly respond to all requests it receives for assessment, services, IEP meetings,
reimbursement, compensatory education, mediation, and/or due process whether these requests are
verbal or in writing.
IEP Implementation
As an LEA, the Charter School shall be responsible for all school site implementation of the IEP. The
Charter School shall implement IEPs, pursuant to its own LEA policies and SELPA policies. As part of this
responsibility, the Charter School shall provide the parents/guardians with timely reports on the
student’s progress with timely reports on the student’s progress as provided in the student’s IEP’s goals.
Unless otherwise specified on the student’s IEP, parents/guardians are informed of the student’s
progress toward meeting annual goals with the same frequency as progress is reported to all students
and parents. The Charter School shall also provide all home-school coordination and information
exchange. The Charter School shall also be responsible for providing all curriculum, classroom materials,
classroom modifications, and assistive technology.
TCS serves students with a wide range of needs from all 13 special education eligibility categories. TCS is
committed to employing and/or contracting with agencies for all required special education services. All
services will be provided by licensed or credentialed service providers as required by state and federal
law. Students at TCS who have IEPs are served in the Least Restrictive Environment (LRE). LRE starts with
virtual services and progresses through a continuum that could include in-person services by school
special education staff or a contracted provider at an appropriate location near the student’s home. Faceto-face services could take place at public places such as libraries or at the special education service
provider’s place of business.

Interim and Initial Placements of New Charter School Students
TCS shall comply with Education Code Section 56325 with regard to students transferring into the
Charter School within the academic school year. In accordance with Education Code Section 56325(a)(1),
for students who enroll in the Charter School from another school district within the State, but outside
of the SELPA with a current IEP within the same academic year, the Charter School shall provide the pupil
with a free appropriate public education, including services comparable to those described in the
previously approved IEP, in consultation with the parent, for a period not to exceed thirty (30) days, by
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which time the Charter School shall adopt the previously approved IEP or shall develop, adopt, and
implement a new IEP that is consistent with federal and state law. For students transferring to the
Charter School with an IEP from outside of California during the same academic year, the Charter School
shall provide the pupil with a free appropriate public education, including services comparable to those
described in the previously approved IEP in consultation with the parents/guardians, until the Charter
School conducts and assessment pursuant to paragraph (1) of subsection (a) of Section 1414 of Title 20
of the United States Code, if determined to be necessary by the Charter School, and develops a new IEP,
if appropriate that is consistent with federal and state law.
Funding
TCS understands that, as an LEA member of a SELPA, the SELPA will pass through special education funds
according to the SELPA’s allocation plan, and the Charter School will be responsible for any expenditure
in excess of those revenues. With this funding and any additional excess cost covered through general
purpose revenues, the Charter School will provide all special education services through appropriately
credentialed personnel hired and contracted by the Charter School. The Cottonwood School will be
responsible for the provision of services reasonably necessary to ensure that all learners with exceptional
needs who attend the Charter School are provided a free and appropriate education.
Commitment to Professionalism
The Cottonwood School pledges to be a professional partner with the District to ensure that all statues
are understood, communicated with The Cottonwood School’s Community, and implemented with
fidelity. The Charter School will collaborate with the District to fulfill all present and future legal
requirements. In addition, The Cottonwood School will participate in all District Accountability and
Compliance efforts to ensure the Charter School’s obligations are met regarding the Charter School’s
educational program.
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ELEMENT TWO: MEASURABLE STUDENT OUTCOMES
Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil outcomes,”
for purposes of this part, means the extent to which all pupils of the school demonstrate that they have
attained the skills, knowledge, and attitudes specified as goals in the school’s educational program. Pupil
outcomes shall include outcomes that address increases in pupil academic achievement both schoolwide
and for all groups of pupils served by the charter school, as that term is defined in subparagraph (B) of
paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align with the state priorities,
as described in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature of the
program operated, by the charter school. - Education Code Section 47605(b)(5)(B).
Goals, Actions, and Measurable Outcomes to Achieve the Eight State Priorities
Pursuant to Education Code Sections 47605.6(b)(5)(A)(ii) and 47605.6(b)(5)(B), the Charter School has
established goals, actions, and measurable outcomes both schoolwide and for each subgroup of pupils,
which address and align with the Eight State Priorities identified in Education Code Section 52060(d), as
identified in the table below.
Local Control and Accountability Plan (LCAP)
In accordance with Education Code Section 47606.5, the Charter School shall comply with all elements of
the LCAP pursuant to regulations and a template adopted by the California State Board of Education. The
LCAP and any revisions necessary to implement the LCAP, including outcomes and methods of
measurement listed below, shall not be considered a material revision to the charter, and shall be
maintained by the Charter School at the school site.
The Charter School shall submit the LCAP to the District and the El Dorado County Superintendent of
Schools annually on or before July 1, as required by Education Code Section 47604.33.
Annual Goals for the State Priorities
Below are The Cottonwood School’s annual goals “to be achieved in the state priorities” that apply “that
apply for the grade levels served, or the nature of the program operated, by TCS.” Where the goals below
indicate a period “over the charter term,” the annual goal is to maintain or make progress toward the
overall goal:
STATE PRIORITY #1— BASIC SERVICES
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The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and
every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60119), and
school facilities are maintained in good repair (E.C. §17002(d))
SUB-PRIORITY A – TEACHERS

Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome

Methods of
Measurement

100% of core teachers will hold a valid CA Teaching Credential with
appropriate English learner authorization as defined by the CA
Commission on Teaching Credentialing, and will be appropriately assigned.
All core teacher candidates screened for employment will hold valid CA
Teaching Credential with appropriate English learner authorization; site
administration will annually review credential status.
100% of core teachers will hold a valid CA Teaching Credential with
appropriate English learner authorization as defined by the CA
Commission on Teaching Credentialing, and will be appropriately
assigned.
Initial and annual verification of core teacher credential as reported by the
CA Commission on Teacher Credentialing; CALPADS Report 3.5 NCLB Core
Course Section Compliance; Annual publication of School Accountability
Report Card.
SUB-PRIORITY B – INSTRUCTIONAL MATERIALS

Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

100% of pupils will have access to standards-aligned materials and
additional instructional materials necessary for our educational
program.
All instructional materials purchased will be aligned to CA Common Core
State Standards, the Next Generation Science Standards for California
Public Schools, the California Content Standards, and aligned with our
charter petition.
100% of pupils will have access to standards-aligned materials and
additional instructional materials as outlined in our charter petition.
Principal or designee will review all instructional materials before purchase
pursuant to E.C. § 60119.
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SUB-PRIORITY C – FACILITIES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome

Methods of
Measurement

The school facilities are maintained in good repair pursuant to Education
Code section 17002(d).
Daily general cleaning by custodial staff will maintain campus
cleanliness; Annual and monthly facility inspections will screen for
safety hazards.
Annually, 90% of all items on Monthly site inspection checklists and 90%
of Facility Inspection checklists will be in compliance/good standing and
100% of identified required corrections will be corrected within three
months. Daily cleanliness spot checks will also be performed.
Monthly site inspection documents prepared by site staff and Annual
Facility Inspection Reports prepared by Principal or designee and site
Safety Committee.

STATE PRIORITY #2— IMPLEMENTATION OF COMMON CORE STATE STANDARDS
Implementation of Common Core State Standards, including how EL students will be enabled to gain
academic content knowledge and English language proficiency

SUB-PRIORITY A – CCSS IMPLEMENTATION

Goal to Achieve
Sub Priority
Actions to
Achieve Goal
Measurable
Outcome

Methods of
Measurement

100% of teachers will participate in annual professional development on
the implementation of Common Core State Standards.
Identify and participate in intensive professional development and
trainings on the CCSS.
Annually, 100% of teachers will participate in at least five hours of
Professional Development and trainings in CCSS to be conducted during
the Staff Work Days and/or professional development throughout the
year.
Professional Development calendar and rosters will evidence
participation by teachers in professional development activities.
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SUB-PRIORITY B – EL STUDENTS & ACADEMIC CONTENT KNOWLEDGE

Goal to Achieve
Sub Priority
Actions to
Achieve Goal
Measurable
Outcome

Methods of
Measurement

100% of EL students will gain academic content knowledge through the
implementation of the CCSS.
EL students participate in English Language Arts/Literacy instruction with
appropriate instructional support.
Annually, EL students will average a 20 point growth in RIT score as
measured on NWEA MAP Growth (or similar) in Language Use, Reading,
and Math.
NWEA MAP Growth assessments (or similar.)

SUB-PRIORITY C – EL STUDENTS & ENGLISH LANGUAGE PROFICIENCY

Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

EL students will gain English language proficiency through the
implementation of the ELD curriculum and related instructional
strategies.
EL students participate in English Language Arts/Literacy instruction with
appropriate in-class instructional support which includes structured English
language development, small group teacher support, and usage of SDAIE
strategies. Teachers of EL students will participate in professional
development activities to implement the current ELD standards.
The Charter School will increase the number of EL students who move up
one performance level on the ELPAC by 5% annually.
Student performance on ELPAC Assessment, NWEA MAP Growth (or
similar) assessments, and reclassification documentation.

STATE PRIORITY #3— PARENTAL INVOLVEMENT
Parental involvement, including efforts to seek parent input for making decisions for schools, and how
the school will promote parent participation

SUB-PRIORITY A – ACHIEVING/MAINTAINING PARENTAL INVOLVEMENT
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Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

Maintain active parent participation.

In the fall, parents will be encouraged to participate in supporting
positive collaborative school relationships, parent involvement in
school activities, and advising the school on matters related to
strengthening the school.
Annually, the Parents will participate in a parent feedback survey.

Survey results.

SUB-PRIORITY B – PROMOTING PARENT PARTICIPATION

Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will host a variety of school events for parents to
encourage participation and a deeper understanding of the school’s
mission and vision.
School administration will work with the parents, student leadership, and
community partners to organize and host events for students and parents
during the school year. These events will include but are not limited to
back-to-school night, open house, College and Career Fair, exhibitions of
student work, and student recognition events.
The Charter School will host a minimum of four school events annually
(once per Term).
Parent sign-in sheets, event fliers, school calendar, and social media posts.

SUB-PRIORITY C

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Solicit parent feedback via annual satisfaction surveys.

Annually, the Charter School administration will conduct a school
satisfaction assessment to generate strategies for improvement. Results of
parent satisfaction surveys will be utilized to inform actions.
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Campus community surveys will generate a consistent rate of return of at
least 25% unduplicated surveys.

Measurable
Outcome

Results and reports of community satisfaction surveys will be shared with
parents, and staff upon completion of its results and analysis.

Methods of
Measurement

SUB-PRIORITY D

Goal to Achieve
Sub Priority
Actions to
Achieve Goal
Measurable
Outcome
Methods of
Measurement

The Charter School will host family and community events annually.

The Charter School administration will identify opportunities and events to
create and nurture community on campus.
At least four school events will be held throughout the academic year
(once per Term).
Parent sign-in sheets, event fliers, school calendar, and social media posts.

STATE PRIORITY #4— STUDENT ACHIEVEMENT
Pupil achievement, as measured by all of the following, as applicable:
A.
California Assessment of Student Performance and Progress (CAASPP) statewide
assessment
B.

The California School Dashboard

C.
Percentage of pupils who have successfully completed courses that satisfy UC/CSU
entrance requirements, or career technical education
D.
Percentage of ELs who make progress toward English language proficiency as
measured by the English Language Proficiency Assessment for California (ELPAC)
E.

EL reclassification rate

F.

Percentage of pupils who have passed an AP exam with a score of 3 or higher

G.
Percentage of pupils who participate in and demonstrate college preparedness
pursuant to the Early Assessment Program (E.C. §99300 et seq.) or any subsequent
assessment of college preparedness

SUB-PRIORITY A – CAASPP: ELA/LITERACY AND MATHEMATICS
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Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome

Methods of
Measurement

The Charter School students, including all student subgroups, will
meet or exceed the standard, or demonstrate scale growth, on the
CAASPP statewide assessment in the area of English Language
Arts/Literacy and Mathematics
Instruction conducive to student learning; adequate learning
environments; appropriate CCSS aligned instructional materials; use of
instructional technology; Tutorials to support instruction and student
learning.
Annually, at least 95% participation rate in the CAASPP statewide
assessments; 70% of students at every applicable grade level, including
all subgroups, will meet or exceed the standard in the areas of English
Language Arts/Literacy and Mathematics or overall proficiency rates
will grow by 3% annually.
CAASPP Score reports.

SUB-PRIORITY B – THE CALIFORNIA SCHOOL DASHBOARD

Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome

Methods of
Measurement

The Charter School students, including all student subgroups, will
meet the annual Growth Target, or equivalent, as mandated by the
CA State Board of Education.
Instruction conducive to student learning; adequate learning
environments; appropriate CCSS aligned instructional materials; use of
instructional technology; Tutorials to support instruction and student
learning.
100% of students, including all student subgroups, will meet the
Annual Growth Target or equivalent as mandated by the CA State
Board of Education.
CAASPP Score reports; CA DataQuest summary and California School
Dashboard Reports or equivalent as determined by the CA Department of
Education.
SUB-PRIORITY C – UC/CSU COURSE REQUIREMENTS (OR CTE)

Goal to Achieve

The Charter School graduates will work towards completion of all courses
required for UC and/or CSU admission or meet the CDE definition of
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Sub Priority
Actions to
Achieve Goal

Measurable
Outcome

Methods of
Measurement

“prepared” on the CDE College and Career Indicator Model.
School counselors, administrators and teachers will work with all the
Charter School students to ensure a clear pathway to meet UC/CSU
requirements or CTE pathway completion. The Charter School will work to
ensure the course offerings and master schedule enables students to
complete necessary state requirements to be considered prepared for
college and career.
100% of all the Charter School’s graduates will be designated as “prepared”
for college and career or the school will make a 3% annual growth in the
number of graduates meeting the state standard for students being
designated as “prepared”.
Student data on course completion, transcripts, college admission statistics.

SUB-PRIORITY D – EL PROFICIENCY RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

EL students will advance at least one performance level per the ELPAC
each academic year.
EL students will receive in-class instructional support including structured
English language development, small group teacher support, use of SDAIE
and ELD instructional strategies
The Charter School will increase the number of EL students who move
up one performance level on the ELPAC by 5% annually.
ELPAC Score Reports; EL Reclassification documentation maintained by site
staff; ELD curriculum assessments and annual report cards.
SUB-PRIORITY E – EL RECLASSIFICATION RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

EL students will be reclassified as Fluent English Proficient annually.

EL students will receive in-class instructional support which includes
structured English language development, small group teacher support,
usage of SDAIE and ELD instructional strategies.
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Measurable
Outcome
Methods of
Measurement

At least 10% of EL students will be reclassified as Fluent English Proficient
annually.
Analysis and review Annual Reclassification rates.

SUB-PRIORITY F – AP EXAM PASSAGE RATE

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The exam passage rate for AP courses taken by the Charter School’s
students will be equal to or better than the state average.
The Charter School may offer AP courses annually and will work with
students enrolled in AP courses to encourage AP exam participation.
Financial aid will be made available to any student not able to afford the AP
exam fees.
For AP courses taken by the Charter School’s students, the exam passage
rates will be equal to or better than the state average.
AP Exam passage rates.

SUB-PRIORITY G – COLLEGE PREPAREDNESS/EAP
Goal to Achieve
Sub Priority

Actions to
Achieve Goal

Measurable
Outcome

The Charter School’s eleventh grade students, including significant
subgroups, who take the CAASPP will meet/exceed the standard at a rate
that is equal to or better than the state average, making them conditionally
ready for English/mathematics college level
The Charter School will offer comprehensive ELA and math programs with a
focus on literacy across the curriculum. The Charter School will progress in
English and math through the use of formative and summative assessments.
Students who are not meeting the standard will be offered additional
academic support both during the classroom and through Tutorial.
The Charter School’s students will meet or exceed the state averages for
proficiency rates or make 3% growth annually in both ELA and math.
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Methods of
Measurement

Eleventh grade CAASPP assessment results. Formative and summative
assessments in grades nine and ten.

STATE PRIORITY #5— STUDENT ENGAGEMENT
Pupil engagement, as measured by all of the following, as applicable:
A.

School attendance rates

B.

Chronic absenteeism rates

C.

Middle school dropout rates (EC §52052.1(a)(3))

D.

High school dropout rates

E.

High school graduation rates
SUB-PRIORITY A – STUDENT ATTENDANCE RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will maintain a 96% ADA rate.

The Charter School will provide a safe and engaging learning
environment for all its students and families, including those of the
various subgroups enrolled.
Annual Average Daily Attendance will be at least 96%.

Monthly, Quarterly, and Annual ADA reports; Periodic attendance updates
to families reminding them of the importance of in-school attendance as
the primary way of learning and success.
SUB-PRIORITY B – STUDENT ABSENTEEISM RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal
Measurable
Outcome

Students will not have more than five absences in any school year.

Parents will be informed of chronic absences as specified in Attendance &
Truancy Policy.
90% of enrolled students will have fewer than five absences during any
one school year.
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Methods of
Measurement

End of term absence and tardy reports from our student information
system. Periodic attendance updates to families reminding them of the
importance of in-school attendance as the primary way of learning and
success. Evidence of success is determined by monthly, quarterly, and
annual attendance reports.
SUB-PRIORITY C – MIDDLE SCHOOL DROPOUT RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will promote 90% of 6th, 7th and 8th grade students.

The Charter School will offer an academically engaging learning
environment for all its students, including members of all subgroups. The
SST process will be initiated for any student who is chronically absent or
tardy. The school will inform the home school district of any student who
withdraws from school.
90% of 6th, 7th and 8th grade class cohort will be comprised of students
who enrolled at the Charter School the prior academic year.
Student enrollment documentation as verified by our student information
system and CALPADS.
SUB-PRIORITY D – HIGH SCHOOL DROPOUT RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will have a 3-5% dropout rate.

The Charter School will offer an academically engaging learning
environment for all its students, including members of all subgroups. The
SST process will be initiated for any student who is chronically absent or
tardy. The school will inform the home school district of any student who
withdraws from school.
The Charter School will have a 3-5% dropout rate.

Data from CALPADS data system.
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SUB-PRIORITY E – HIGH SCHOOL GRADUATION RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will have a 100% graduation rate.

The Charter School will offer an academically engaging learning
environment for all its students, including members of all subgroups. The
SST process will be initiated for any student who is chronically absent or
tardy. The school will inform the home school district of any student who
withdraws from school.
The Charter School will have a 100% graduation rate.

Data from CALPADS data system.

STATE PRIORITY #6— SCHOOL CLIMATE
School climate, as measured by all of the following, as applicable:
A.
Pupil suspension rates
B.
Pupil expulsion rates
C.
Other local measures, including surveys of pupils, parents, and teachers on the sense
of safety and school connectedness
SUB-PRIORITY A – PUPIL SUSPENSION RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome

The Charter School will maintain an annual suspension rate of less than
3%.
Teachers will be trained the school’s classroom management and behavior
approach. School Site Administration work with teachers and families to
manage student behavior issues and concerns.
Annually, 3% or fewer of all enrolled students will be suspended.
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Methods of
Measurement

Annual School Accountability Report Card & Annual Report and CALPADS
Report 7.1 Discipline Incidents will be used as evidence, student information
system.
SUB-PRIORITY B – PUPIL EXPULSION RATES

Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will maintain an annual expulsion rate of less than
1%.
Teachers will be trained the school’s classroom management and behavior
approach. School Site Administration work with teachers and families to
manage student behavior issues and concerns.
Annually, 1% or fewer of enrolled students will be expelled.

Annual School Accountability Report Card & Annual Report and CALPADS
Report 7.1 Discipline Incidents will be used as evidence, student
information system.

SUB-PRIORITY C – OTHER SCHOOL SAFETY AND SCHOOL CONNECTEDNESS MEASURES
(SURVEYS)
Goal to Achieve
Sub Priority
Actions to
Achieve Goal

Measurable
Outcome
Methods of
Measurement

The Charter School’s students and staff will adhere to site Safety Plan.

Annually, all school employees will be trained on the elements of the
site Safety Plan. Students will participate in regular Fire, Earthquake,
and safety drills per education code for various grade levels.
100% of staff will participate in acceptable safety training.

Professional Development agenda and annual drill calendars.

SUB-PRIORITY D
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Goal to Achieve
Sub Priority
Actions to
Achieve Goal
Measurable
Outcome
Methods of
Measurement

The Charter School will host family and community events annually.

The Charter School administration will identify opportunities and events to
create and nurture community on campus.
At least four school events will be held throughout the academic year (once
per Term).
Parent sign-in sheets, event fliers, school calendar, and social media posts.

STATE PRIORITY #7— COURSE ACCESS
The extent to which pupils have access to, and are enrolled in, a broad course of study, including
programs and services developed and provided to unduplicated students (classified as EL, FRPMeligible, or foster youth; E.C. §42238.02) and students with exceptional needs.
“Broad course of study” includes the following, as applicable: Grades 1-6: English, mathematics,
social sciences, science, visual and performing arts, health, physical education, and other as
prescribed by the governing board. (E.C. §51210) Grades 7-12: English, social sciences, foreign
language(s), physical education, science, mathematics, visual and performing arts, applied arts,
and career technical education. (E.C. §51220(a)-(i))

Goal to Achieve
Sub Priority

Actions to
Achieve Goal
Measurable
Outcome

Methods of
Measurement

The Charter School’s students, including all student subgroups,
unduplicated students, and students with exceptional needs, will have
access to and enroll in our comprehensive academic and educational
program outlined in the school’s petition.
All academic content areas will be available to all students, including
student subgroups, at all grade levels.
Annually, 100% of students, including all student subgroups,
unduplicated students, and students with exceptional needs, will
have access to and enroll in core and non-core subjects content
areas available.
Student, teacher, course, grade level schedules, Class schedule.
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STATE PRIORITY #8—OTHER STUDENT OUTCOMES
Pupil outcomes, if available, in the subject areas described above in #7, as applicable.
SUB-PRIORITY A – ENGLISH

Goal to Achieve
Sub Priority

Actions to Achieve
Goal

All students, including all student subgroups, unduplicated students, and
students with exceptional needs, will demonstrate an increase in proficiency
in English Language Arts/Literacy.
The Charter School will provide a broad course of study in the area of
English Language Arts. As part of that broad course of study students will be
expected* to do the following:
● Write in a variety of ways for different purposes and audiences,
while adhering to standard written English conventions.
● Read and analyze texts that span a wide range of genres, topics, and
contexts.
● Ask critical questions, summarize and analyze texts, and make
connections to their own experiences and to the world around
them.
● Participate in small- and large-group discussions surrounding course
content.
● Analyze and communicate effectively through writing responses
such as memory snapshots, character analysis essays, persuasive
essays, on-demand essays, and journal entries.
● Comprehend textual information in the form of content rich nonfiction articles, short stories, poetry, drama, and novels.
● Communicate information orally through persuasive speeches and
classroom/journal discussions.
● Develop comprehension and analysis of a variety of fiction,
nonfiction, and poetry.
● Apply grammatically correct, focused, and effective sentences.
● Lead and contribute to discussions on authorship, literary
techniques, and life issues as reflected in literature.
● Create a substantial draft of a personal essay for college and
scholarship applications.
● Use appropriate technology to enhance learning, understanding,
and applying course content.
*Expectations are aligned to the appropriate student grade level.
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Measurable
Outcome

Methods of
Measurement

Annually, EL students will average a 20 point growth in RIT score as
measured on NWEA MAP Growth (or similar) in Language Use, Reading,
and Math.
NWEA MAP Growth assessments (or similar.)

SUB-PRIORITY B – MATHEMATICS
Goal to Achieve
Sub Priority

Actions to Achieve
Goal

Measurable
Outcome

Methods of
Measurement

All students, including all student subgroups, unduplicated students, and
students with exceptional needs, will demonstrate an increase in proficiency
in Mathematics.
Students are expected* to use mathematical reasoning, concepts,
and logical thinking to solve problems; understand mathematical
concepts; communicate mathematical ideas; connect mathematics to
other studies and their own lives; articulate their understanding of
the beauty and power of mathematics (e.g. mathematics'
universality, patterns in nature, and elegant solutions); invent
mathematical procedures that allow them to compute and perform
basic operations; and acknowledge, understand, and apply others'
mathematical methods of solving problems.
*Expectations are aligned to the appropriate student grade level.
Annually, EL students will average a 20 point growth in RIT score as
measured on NWEA MAP Growth (or similar) in Language Use, Reading,
and Math.
NWEA MAP Growth assessments (or similar.)

SUB-PRIORITY C – SOCIAL SCIENCES

Goal to Achieve
Sub Priority

Actions to Achieve
Goal

All students, including all student subgroups, unduplicated
students, and students with exceptional needs, will demonstrate
grade level skills and content knowledge in history, civics and social
science.
Students will understand multiple perspectives while
demonstrating mastery of civic, cultural, historical, and
geographical concepts. Students will apply this understanding to
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act as informed participants in today's world of diverse cultures.
Through a variety of instructional methods, students will study a
blend of American history, world history, government, geography
and economics using the CA History-Social Science Content
Standards or presently approved state standards. Strategies
included in an integrated approach are: non-fiction and historical
fiction texts; mini research projects and presentations, computer
based information (articles, videos); field trip experiences,
debates, and hands-on projects.
Measurable
Outcome

Methods of
Measurement

Annually, 90% of all students, including all student subgroups,
unduplicated students, and students with exceptional needs, will
demonstrate proficiency through successful completion of courses.
Course completion rates through SIS database.
Course completion rates through SIS database.

SUB-PRIORITY D – SCIENCE

Goal to Achieve
Sub Priority

Actions to Achieve
Goal

Measurable
Outcome

Methods of
Measurement

All students, including all student subgroups, unduplicated students,
and students with exceptional needs, will demonstrate grade level
skills and content knowledge in life, earth and space, physical science,
as well as science and engineering practices.
Utilizing an inquiry based approach students will develop an
understanding of science and engineering practices, disciplinary core
ideas and crosscutting practices. Strategies include: hands-on
learning, gathering and analyzing data, and integrating skills and
concepts as they apply to different subjects.
Annually, 90% of all students, including all student subgroups,
unduplicated students, and students with exceptional needs, will
demonstrate proficiency through successful completion of courses.
Course completion rates through SIS database.

SUB-PRIORITY E – VISUAL AND PERFORMING ARTS
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Goal to Achieve
Sub Priority

Actions to Achieve
Goal
Measurable
Outcome
Methods of
Measurement

The Visual and Performing Arts program at the Charter School may
include various elective classes that allow for the exploration of music,
visual arts, and drama. Students will have the opportunity to learn
about and explore different forms of visual and performing arts.
Students may apply artistic processes and skills, using a variety of
media to communicate meaning and intent in original works of art,
including the principles of design, and aesthetic qualities. Students will
learn to derive meaning, make connections, relationships and
applications to other art forms/subject areas/careers.
The Charter School will offer multiple options for students to obtain their
VAPA graduation requirements.
Every student will meet their VAPA graduation requirements.

Master schedule and student transcripts.
Course completion rates through SIS database.
SUB-PRIORITY F – PHYSICAL EDUCATION

Goal to Achieve
Sub Priority

Actions to Achieve
Goal
Measurable
Outcome

Methods of
Measurement

Students will demonstrate knowledge in various forms of exercise and
recreation for lifelong fitness habits, which will enable participation in, and
an understanding of, sports and recreational activities. Students will
understand the connection between heart, mind, and body.
Students will receive physical education instruction in grades 6-12.

Charter School’s graduates will work to meet the state requirements for
PE.

Student transcripts.
Course completion rates through SIS database.
SUB-PRIORITY G – FOREIGN LANGUAGES

Goal to Achieve

Foreign language instruction will be offered to all students as an
option.
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Sub Priority
Actions to Achieve
Goal

Measurable
Outcome
Methods of
Measurement

Spanish will be offered in 6-12 grades. Additionally, students may take
other foreign language courses via online courses as well as the option to
take it through the Local Community College District.
The Charter School will encourage students to enroll in a foreign language.

Student transcripts.
Course completion rates through SIS database.
SUB-PRIORITY H – Health

Goal to Achieve
Sub Priority

Actions to Achieve
Goal

Measurable
Outcome
Methods of
Measurement

The Charter School will provide a learning environment that supports and
promotes wellness, good nutrition, and an active lifestyle and students will
recognize the positive relationship between good nutrition, physical activity,
and the capacity of students to develop and learn.
Students will receive instruction aligned to the Health Framework for
California Public Schools in 6th through 12th grade including but not limited
to nutrition, physical, and social well-being.
Students at The Charter School will be offered courses that include
instruction aligned to Health framework.
Student transcripts, student surveys, master schedule.
Course completion rates through SIS database.
SUB-PRIORITY I – CAREER AND TECHNICAL EDUCATION

Goal to Achieve
Sub Priority

Actions to Achieve
Goal

The Charter School will develop CTE pathways and capstone courses that
are integrated with the Common Core State Standards. The CTE pathway
course sequences will fulfill the necessary academic requirements for
admission to the University of California, California State University and
California Community Colleges.
Develop and implement CTE pathways courses that are articulated with the
local Community College District and approved to meet A-G requirements.
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Measurable
Outcome

Methods of
Measurement

The Charter School will offer multiple CTE pathways with complete
capstone courses that are integrated with the Common Core State
Standards. All students will complete 10 CTE credits with a C or better
prior to graduation.
Curriculum maps, student assessments, student portfolios, student
presentations, professional development opportunities for staff, course
completion rates and career pathway completion rates, transcripts.
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ELEMENT THREE: METHODS OF MEASURING STUDENT OUTCOMES
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent
with the way information is reported on a school accountability report card. --California Education Code
Section 47605(b)(5)(C)
Measurable Goals of the Educational Program
Charter schools shall meet all statewide standards and conduct the pupil assessments required pursuant
to Sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments
applicable to pupils in non-charter public schools. Section 47605 (c) (1)
Charter school shall comply with all applicable laws and regulations related to AB 97 (Local Control
Funding Formula) and AB 484, as they may amended from time to time, including all requirements
pertaining to pupil outcomes.
Standardized Testing
The Charter School agrees to comply with and adhere to state requirements for participation and
administration of all state-mandated tests, including computer-based assessments. The Charter School
shall submit and maintain up-to-date and accurate California Longitudinal Pupil Achievement Data
System (CALPADS) data in accordance with the requirements of California Code of Regulations, title 5,
section 861. Charter School hereby grants authority to the State of California to provide a copy of all test
results directly to the District as well as the Charter School.
Approach to Assessment Data: Measuring Student Achievement
The Cottonwood School’s approach to data is to be as transparent as possible and to engage all
stakeholders in viewing the data followed by constructive dialogue. Additionally, data is emphasized as
merely part of the inquiry process that helps strengthen a culture of reflection on the campus. Data is
not utilized to make judgments about individuals or their efforts. Instead, data is used to help evaluate
processes and the overall program, with the ultimate goal being to determine which actions aid in
maximizing beneficial outcomes for students.
The Cottonwood School believes that a multiple measure approach is essential to determine the
effectiveness of its program. Therefore, the following data regarding the Charter School will also be
monitored:
● Culture Surveys;
● Student discipline data;
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●
●

Attendance data;
College enrollment and persistence of graduates collected for the Charter School
● Pre‐test of students’ work will be administered as a measure of student's baseline knowledge
or preparedness for an educational experience or course of study
● Smarter Balanced Assessments are aligned to the Common Core State Standards which were
developed by K-12 educators and college faculty to define knowledge and skills students will need
to succeed in college and in the workplace. The assessment system – including summative and
interim assessments, and formative resources for teachers, will provide accurate and consistent
information about student progress toward college readiness
● Embedded Assessment of students' work may include but is not limited to: a review of
assignments, evaluation of student work products, projects, special assignments, and locally
administered evaluations of student work. Unit tests, final exams, speeches, online presentation
and writing projects are examples of summative assessments.
● ELPAC will be administered in accordance with State law
● Physical Fitness Test will be administered in accordance with State law
● Diagnostic/Benchmark Assessment: TCS will use an internal standardized benchmark
assessment to track student progress and grade level proficiency
● End of Course Exams: Successful completion of end-of-course assessments, regardless of type,
will be required of all students wishing to obtain a Charter School diploma. Every student is
required to display an understanding and working knowledge of the essential knowledge and skills
taught in each course. In all cases, measures to ensure secure testing and confidentiality of
records and transmission of tests and related information will be implemented
Annually, TCS will develop and distribute to the District and to the school stakeholders a School
Accountability Report Card.

Baseline Assessment and Planning
At the beginning of each academic year, The Cottonwood School will conduct school-wide assessments
to establish an individual learner profile for each student using an adaptive, norm-referenced
benchmark assessment such as STAR 360 assessments or a similar program to assess students
readiness to learn new material in the areas of language usage, reading, and math. These scores will
be used in conjunction with any other available data to inform teachers about what each student is
ready to learn. These learning profiles will provide a baseline for use in monitoring all students’
progress throughout the school year and will assist in tailoring learning plans to meet individual
student needs.
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The Charter School will also use the student learning profiles, informal academic assessments, and
school-wide assessments, such as STAR 360, iReady, as part of the key inputs used to develop
Individual Education Programs (IEPs) for students eligible for special education services. Students will
play an active role in identifying specific goals related to areas of strength as well as areas of
weakness. The IEP process and content for students with disabilities will conform to all State and
Federal regulations. IEPs will include specific benchmarks for determining whether students meet their
individual goals related to achievement of State standards in the core academic areas.
Formative Assessment Targets
In addition to formal summative assessments, the Charter School will utilize a variety of assessment
measures consistent with the educational program outlined in Element 1 to ensure that students are
making regular progress toward achievement of academic goals. Teachers will employ multiple
measures of assessment ranging from teacher created assessments to student created portfolios in
order to ensure that teachers and students have a holistic picture of academic progress and
achievement. This information, then, is used to provide students feedback and inform our instructional
practice in order to improve student achievement.
As an inclusion model school, it is important to note that in each core academic area, students will be
expected to achieve outcomes appropriate to their development, age and grade level, based upon the
goals in the IEP. For example, some students with significant developmental delays might be expected
to achieve some outcomes that are typically expected for chronologically younger students. Other
students, who have more specific disabilities such as learning disabilities or orthopedic impairments,
are expected to achieve outcomes that are consistent with their chronological age peers in most
areas, but may need alternative goals or special adaptations in some curriculum areas. Still other
students, who are gifted and talented, may achieve outcomes that are generally expected of older
students. Thus, although outcomes will be explicitly defined for each grade level in alignment with
state standards, adjustments will be made according to students’ individual abilities and
developmental levels as informed by continuous formative assessment practices of all teachers.
All assessment tools will be chosen or designed to assess the core competencies delineated in the
Cottonwood Learning Outcomes. Assessment data will be collected over time and used formally
several times throughout the year to engage teachers in reflection on student achievement and to
inform professional development opportunities for teachers that may be necessary to meet the
needs of all students.
Performance Assessments
The Cottonwood School will use “authentic” assessments such as student presentations of learning
and teacher-developed rubrics to help measure student academic growth over time. In addition to
20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean Appendices
Removed)
72

The Cottonwood School
Charter Material Revision May 2020
providing additional “value-added” growth measures for academic content areas, these authentic
assessments also measure whether students are achieving the social and emotional skills they need to
be successful academically.
Students will work individually and/or in heterogeneous cooperative groups on cross-curricular
projects that incorporate several core academic areas. The projects will include multi-media reports
with written components that incorporate multiple approaches to writing and a variety of genres.
These projects will be presented to faculty, students, parents and the community through an
“exhibition”, performance and authentic presentation formats. A rubric will be used for scoring these
projects/presentations on specific benchmarks related to the school's educational outcomes in each
core academic area and in relation to each student's IEP goals.
The Cottonwood School’s Site-Based Pathway will use the Defense of Learning Model to assess growth
of students centered around the Cottonwood Learning Outcomes during the 10th and 12th grade years.
Members of the founding group are charter members of the California Performance Assessment
Collaborative (CPAC) Professional Learning Community, facilitated by the Learning Policy Institute. As
such, the Charter School will collaborate with a network committed to a continuous cycle of reflection
and improvement of the portfolio and defense portions of the Charter School’s Defense of Learning
Model.
Rubrics will be shared with students and families prior in the fall in order for students to plan for
their Defense of Learning in the spring. Feedback will be gathered from families through an
evaluation form on the day of the event. Student, parent, and community member feedback will be
shared amongst staff and used to guide and refine the development of subsequent Defense of
Learning events.
As another form of authentic performance assessment, each student will keep a Progress Portfolio
with samples of their work collected throughout the year on identical or parallel assignments in all
content areas to show their levels of improvement. Teachers will use rubrics for evaluating the
portfolios, once a semester, that will capture not only the quality of the work, but also the quality
and thoughtfulness of the students’ reflections. Students present their portfolios to family members
through a “Student-Led Conference” during the first week of the second and fourth Term as a means
for communicating achievements in each curricular area.
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Assessing Social and Emotional Domains at the Site-Based Pathway
The Cottonwood School’s Site-Based Pathway provides authentic, rigorous, and diverse assessment
opportunities for students to communicate and demonstrate understanding and individual growth.
Because of our Montessori philosophy to meet the needs of the whole child, our assessment methods
incorporate opportunities for students to demonstrate social and emotional learning, in addition to
academic learning.
A major goal of the Charter School is the development of lifelong learning skills, social/interpersonal
skills, and life skills needed to become conscientious, responsible citizens. Teachers and family
members will continuously evaluate students’ progress in social and interpersonal domains. For this
purpose, teachers will incorporate the Montessori element of child-directed work with the indicators
from the Agency, Collaboration, and Oral Communication rubrics linked to the Cottonwood Learning
Outcomes.
The Cottonwood School will strive to create an environment where all students, parents and staff
are valued as equal members of the learning community. To evaluate the extent to which this goal
is achieved among students, teachers will be mindful of peer acceptance and friendships. Parent
and staff perspectives and satisfaction with the inclusive school community will be evaluated
through interviews and surveys.
Methods for Addressing Students Whose Baseline Aptitude, Performance, and Prior School
Experience are Dramatically Below Standard
The Cottonwood School will also utilize the Multi-Tier System of Supports (MTSS) approach which is a
more comprehensive framework to support the diverse needs of all students. This framework
addresses not only the academic development of students, but it also addresses the social, emotional,
and behavioral development of students which have a strong impact on student success. This will be
achieved through the adoption and implementation of consistent school-wide positive behavior
support and well- designed academic systems. The school-wide model will include developing trust,
respect, and responsibility; reinforcing appropriate student behavior; using effective classroom
management and positive behavior support strategies by providing early intervention, restorative
practices, and appropriate use of consequences.
The Response to Intervention (RtI) framework of the Three Tier Model for Student Success is utilized in
conjunction to the MTSS to address the academic needs of all students. Students who do not
demonstrate appropriate developmental, or age/grade level mastery of academics or behavior will
receive early intervention based on their individual needs. Response to Intervention, the practice of (1)
providing high-quality instruction/intervention matched to students needs and (2) using learning rate
over time and level of performance to (3) make important instructional decisions (National Association
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of State Directors of Education, Inc. 2006), will be implemented using the Three Tier Model for all
students.
MTSS requires greater collaboration amongst various stakeholders in order to achieve the intervention
goals. That collaboration occurs within the Student Success Team (SST) which provides various
academic and behavioral levels of support. For example, a student may be put on both an academic
and behavioral support action plan to ensure all his needs are supported.
In order to best serve students and the community, the Charter School will examine and refine the tools
used to assess student performance over time to ensure assessments are fair and accurate, and reflect
any changes to California or Common Core standards.
How Assessment Data Will Be Used to Improve the Educational Program and Inform
Professional Learning
The Cottonwood Board of Directors will direct the Executive Director/ Principals to oversee the
Supervision & Evaluation of the program through strategies that are directly linked to measurable
goals and benchmarks. The evaluation plan calls for administering assessments and collection and
analysis of data to evaluate changes in academic performance at a school-wide level as well as by
grade, content area, and individual student.
Data Management and Analysis
The Charter School will incorporate the use of a sophisticated online data management/student
information system (SIS) such as Illuminate to make possible longitudinal tracking and reporting of
student assessment data. Once the database system has been obtained, state and local assessment
data will be entered by school staff and stored within the system so that teachers and the principal
are able to make data-informed decisions when planning professional development, designing
instruction, and identifying student needs. The type of information reporting that will be available
using the system will allow teachers and the principal to ascertain trends within achievement
outcomes for individuals and groups of students in order to provide timely and appropriate
interventions, academic challenge, and to make other suitable program adjustments. Identifying
trends in student outcomes will also allow the school to target focus areas for additional professional
growth.
The range and flexibility of data that will be available using Illuminate or a similar student achievement
database will give teachers the essential information to effectively meet the needs of all students. The
student achievement database will also make it possible for the school to track student demographic
information and grades. Teacher data will be included in the system and will provide a means by which
the school is able to examine the impact of teaching on student outcomes by considering the unique
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value- added information that will be available via longitudinal assessment data.
Both internal assessments and standardized test results will be utilized to inform teaching and
learning. By disaggregating the standardized test data and looking at individual students’ results,
teachers and staff will utilize test results along with other assessments to determine student’s
academic needs and will create individualized learning plans to address these needs. Conversely,
individual performance data from each classroom will be aggregated to enable school leaders to
identify trends and address specific needs.
School leaders will analyze assessment data at least monthly. Gaps in student knowledge will become
the focus of teacher development in the classroom and will help determine appropriate professional
development experiences. Teachers will participate in professional-development activities relating to
assessment and data analysis so that they are able to deepen their understanding of student
performance in light of data and modify their instructional designs accordingly. Teachers will be
trained on how to interpret standardized test data and will engage in critical analysis of all assessment
data in real-time – including data derived from classroom activities – in order to determine how best
to address performance deficiencies or negative data trends, both for entire groups of students as well
as individuals. Data analysis is a critical part of our strategy to ensure differentiated and meaningful
instruction for all of our students, based on their individual needs.
Results from these myriad assessment activities will be collected and analyzed continuously in order
to drive program improvement across all facets of the school. The Principal will regularly report on
and distribute information about school progress to the school community and interested members
of the community, including, but not limited to:
●
●
●
●

Summary data showing student progress toward the school’s goals and outcomes
from assessments described in this section;
A summary of major decisions and policies established or changed by the Board;
Summary data from an annual parent satisfaction survey;
A summary of major accomplishments by the school community, including fundraising
efforts, facility developments, service-learning activities, community partnerships and
more.

Other information regarding the educational program and the administrative, legal and
governance operations of the School relative to compliance with the terms of the charter
generally.
Reporting of Data

20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean
Appendices Removed)

76

The Cottonwood School
Charter Material Revision May 2020
The Charter School will report final grades, attendance, discipline, etc, all of which will be aggregated for
reporting purposes, through its student information system (SIS). Should the District require reporting
via a different mean, the Charter School will comply in a timely manner.
Grading Policy for Home Study Pathways
Grades are issued twice each school year – once at the end of each 18-week (semester) term. Students
will follow the typical grade range as follows:

●
●
●
●
●

A – 90 – 100%
B – 80 – 89%
C – 70 – 79%
D – 60 – 69%
F – 0 – 59%

Grades are issued four times each school year at the end of each Term. Each course successfully
completed with a C or better will be awarded 5 credits. Students are expected to pass all classes with a C
or better. Students who fail any portion of a class will be required to make up the course via an
academic recovery plan or by retaking the course. However, if a student needs to earn Ds in order to
graduate, or an IEP dictates that it is appropriate for a student to earn Ds, the Charter School can and
will make those exceptions only after a conference with the student and their family so that I everyone
is aware of implications of the D on the student’s postsecondary options. These conferences will be
documented by the Charter School.
●
●
●
●

A – 90 – 100%
B – 80 – 89%
C – 70 – 79%
NM (no mark) – 0 – 69%

Notice of Impending Failure for Home Study Pathways
After the end of each mid-term, every student will receive a progress report for every course. If a
student is in danger of failing at any grading period, the teacher will issue A NOTICE OF IMPENDING
FAILURE/Progress Report no later than fifteen instructional days before the end of that grading period. A
failure to issue the notice means that the student will receive full credit for the course, except under the
conditions established in an academic recovery plan which could have failed as the predetermined grade
in case the conditions of the plan are not met by the student.
Grading Policy for Site-based Pathway
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Mastery Learning: Grading Scale and Rubric
Mastery learning is a form of personalized learning that supports Montessori principles. Once mastery is
achieved students progress to the next level of work. Students take on the responsibility of
understanding concepts. The teacher’s role is to assess student understanding to provide feedback,
examples and time to ensure that each student reaches the next level. Mastery learning provides clear
expectations allowing students to take agency.
TCS uses a 4-point scale to assess student mastery.

TCS Mastery Scale

Levels of Mastery

Scale

Description

4-Innovating

90-100

Applies learning beyond expectation

3-Proficient

76-89

Meets the expectation

2-Developing

60-75

Meets the expectation with support and guidance

1-Exploring

0-59

Surface level of understanding

Grades
Grades are issued four times each school year. Quarter grades are “progress” grades that are not
permanently recorded. Semester grades are permanent grades that are recorded. The semester grade is
the total of the grade of the two quarters.
ELEMENT FOUR: GOVERNANCE STRUCTURE
Governing Law: The governance structure of the school, including, but not limited to, the process to be
followed by the school to ensure parental involvement-California Education Code Section 47605(b)(5)(D)
Non-Profit Public Benefit Corporation
TCS will operate autonomously from the District, with the exception of the supervisory oversight as
required by statute and other contracted services as negotiated between the District and TCS. Pursuant
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to California Education Code Section 47604(d), the District shall not be liable for the debts and obligations
of TCS, operated by a California non-profit benefit corporation, or for claims arising from the performance
of acts, errors, or omissions by TCS as long as the District has complied with all oversight responsibilities
required by law. During the term of the Charter, TCS may contract with one or more third parties for the
provision of educational and/or administrative services.
TCS will be operated by The Cottonwood School, a California Nonprofit Public Benefit Corporation, thereby
granting Buckeye Unified immunity from liability for debt/obligations of the charter per Ed Code 47604(d).
Pursuant to Education Code section 47604, which was added by AB 406 (2018), the Charter School shall
not operate as, or be operated by, a for- profit corporation, a for-profit educational management
organization, or a for-profit charter management organization.
Pursuant to Education Code section 47604.1, as added by SB 126 (2019), the Charter School shall comply
with the Ralph M. Brown Act, the California Public Records Act, and California’s conflict of interest laws,
including the Political Reform Act and Government Code section 1090, et seq., as provided in Education
Code section 47604.1.
Attached as Appendix B, please find the Corporate Bylaws and Conflict of Interest Code that have been
adopted by the Board of Directors of The Cottonwood School.
Board of Directors
The Cottonwood School is governed by The Cottonwood School Board of Directors, which shall be
selected, to serve and govern the Charter School in accordance with its adopted corporate bylaws, which
shall be maintained to align with the terms of this charter and applicable law. The Board shall have at least
three and no more than five voting members. One Director position will be reserved for a parent or
community member. Directors will serve three-year terms.
In accordance with Education Code Section 47604(b), the District may appoint a representative to serve
on the Board of Directors.
The initial list of board members and biographical information for each is listed above in the Introduction
under the section of the founding group.
Board Duties
The Board of Directors will be responsible for the operation and fiscal affairs of the Charter School
including but not limited to:
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Approval of the annual Charter School budget, calendar, salary schedules, employment contracts,
major fundraising events, and grant writing.
Negotiation and approval of a MOU or other contracts with the District.
Approval of fiscal policies.
Approval of bylaws, resolutions, and policies and procedures of school operation.
Approval of all changes to the charter to be submitted to the District as necessary in accordance
with applicable law.
Long-term strategic planning for the Charter School.
Participation as necessary in dispute resolution.
Monitoring overall student performance.
Monitoring the performance of the Charter School and taking necessary action to ensure that the
school remains true to its mission and charter.
Monitoring the fiscal solvency of the Charter School.
Participation in the Charter School's independent fiscal audit.
Approve annual independent fiscal audit and performance report.
Participation in the Charter School's performance report to the District.
Participation as necessary in student expulsion matters.
Review requests for out of state or overnight field trips.
Increasing public awareness of the Charter School.
Fundraising efforts.

Board Meetings
The Board of Directors will meet in accordance with the Brown Act and any other requirements set forth
in Education Code section 47604.1, as added by SB 126 (2019), and Government Code section 54954.3, as
amended by AB 1787 (2016).
The Board of Directors meetings will be headed by a Board Chairperson, who will be elected annually
amongst the Board at the concluding meeting of the school year. Board members will be allowed to attend
board meetings virtually. Upon request, Board Agendas and Board Materials will be sent to the Buckeye
Union School District for posting. The Charter School shall ensure that an online posting of an agenda for
a meeting occurring on and after January 1, 2019 be posted on its primary website homepage accessible
through a prominent, direct link consistent with Government Code section 52954.2, as amended by AB
2257 (2016).
The Board of Directors will abide by strong Conflict of Interest policies, that clearly forbid the board of
directors benefiting from the service on the board. The board at this time receives no stipends for travel
or their time; but this is being considered for the future.
20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean
Appendices Removed)

80

The Cottonwood School
Charter Material Revision May 2020
As long as quorum exists as defined by the corporate bylaws, measures voted on by the Board of Directors
may be passed with a simple majority of present members.
Board Training
The Board of Directors shall participate in initial training regarding effective board governance, the Brown
Act, and conflict of interest rules. New members to the Board of Directors shall be trained in these matters
as well.

Board Delegation of Duties
The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law
upon it and may delegate to an employee or contractor of the Charter School any of those duties. The
Board, however, retains ultimate responsibility over the performance of those powers or duties so
delegated.
Charter Administrators
The Executive Director, Principals and Assistant Directors will be the leaders of the Charter School. These
positions will ensure that the curriculum and technology is implemented in order to maximize the student
learning experiences. The Principal will be full time and lead The Cottonwood School primarily.
The Executive Director/Principals will directly supervise and evaluate the school teachers and will be
responsible for administering the school in all of the aspects of its day-to-day operations, working with
the Cottonwood Charter Schools Board of Directors, the District, students, parents/guardians, and
community members and the other governing bodies specified by local and state law.
The administrative duties of the Executive Director and Principals shall include, but will not be limited to,
the following:
●
●
●
●
●
●
●

Ensure the Charter School enacts its mission.
Communicate and report to the Charter School Board of Directors.
Provide instructional leadership to the Charter School.
Provide assistance and coordination in the implementation of curriculum.
Attend meetings at the District as requested by the District and liaise with the District, including
assisting the District in its oversight duties.
Supervise all employees of the Charter School.
Provide performance evaluations of all Charter School employees at least once annually.
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●
●
●
●
●
●
●
●

Participate in the dispute resolution procedure and the complaint procedure when necessary.
Oversee school finances to ensure financial stability.
Participate in and develop professional development workshops as needed.
Take responsible steps to secure full and regular attendance at school of the students enrolled in
accordance with policies established by the Board of Directors.
Manage student discipline, as necessary participate in the suspension and expulsion process.
Participate in IEP meetings as necessary.
Promote and publish the Charter Program in the community and promote positive public relations
and interact effectively with the media.
Foster an amicable relationship between District and the Charter School and facilitate a sharing
of resources between both entities.

The above duties may be delegated or contracted as approved by the Board to another employee of the
Charter School or to an appropriate third party provider as allowed by applicable law.
Organizational Chart

Leadership and School Operations
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Charter School-based decision-making as realized through the School Leadership Council and its
committees will comply with the requirements of the Brown Act and is designed to:
●

Ensure that all decisions regarding policy and practice made at The Cottonwood School have a
single focus, which is to achieve the learning outcomes delineated for students in the charter;
Ensure that staff members are involved in the decision-making process at the Charter School;
Ensure that stakeholders (parents, students, community members, and all school personnel) are
involved as active partners in the decision-making process;
Ensure long-term effectiveness of local school control and accountability;
Ensure that a collaborative, consensus building model is applied to all decision-making processes
at the Charter School; and,
Ensure that the Executive Director/Principals is an integral part of the decision-making process
throughout discussions on key issues on a daily basis. If consensus from the Administrative team
on an issue cannot be reached, the Board will have final authority.

●
●
●
●
●

The role of the Executive Director/Principals is to help support and maintain Cottonwood’s vision and also
be the conduit to the Board of Directors for recommendations or requests. In the interest of creating a
large base of input from the staff and to ensure that grade level and program needs are met, whenever
possible a different representative will be selected.
Charter schools are not required to establish a School Site Council (Education Code 47610) as defined by
the Education Code. The Cottonwood School recognizes that if it receives Federal Title I funds, it must
comply with federal requirements. Categorical funding, as with other budgets are under the purview of
the School Leadership Council.
Day-to-Day Decision Making
The Charter School’s Executive Director/Principals as determined by their assigned duties and
responsibilities will manage the day-to-day decisions of The Cottonwood School.
Student Government for the Site-Based Pathway
The Student Government (SG) will act as a sub-committee of the School Leadership Council and advisory
body to the Charter School Principal. The committee will have purview over:

•
•
•

Processes for encouraging student engagement (Attendance, CAASPP and ELPAC scores etc.);
Development of events for student body participation; and
Organization of school-wide assemblies.
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The Student Government will be an integral part of the decision-making recommendations for increasing
student engagement. They will assist in creating events for the students including school dances as well
as school assemblies that will promote higher attendance or test scores.
The Student Government will be led by a teacher elected by their fellow teachers every two years. The
students will be elected every year. Four students will be elected by the student body as a whole with two
additional students (main and alternate) being elected from each advisory representing every grade level
on campus. This committee will meet once a week during the Advisory class period.

Process for Ensuring Parent Involvement
The Charter School believes that the only way to maximize opportunities for a child’s academic success is
to involve his or her family. Because family is a key component of culture, we believe that understanding
the families represented at Cottonwood must be a part of our parent and family engagement process.
Every year, we plan on surveying our parents to find the best way to communicate information to our
families including hours that work for the majority of working and non-working family members. We also
want to take into account the different languages represented and the best way to communicate with our
parents. Surveys and record keeping of all activities will be done and maintained via Advisory at the SiteBased program.
Some of the basic means to deliver information and for parents to acquire service hours include
attendance to the following events:
●

●
●
●
●
●
●
●

Parent Workshop Series (Supporting my child’s transition to high school, Understanding HS
grading and credits systems, HS Graduation Requirement, Staying on top of my child’s grades,
Making a Reader out of my teen child, Social Media and Parents, College Costs What?)
Parent Conferences
Coffee or Tea With Faculty Members
Holiday Family Celebration
Attending Field Trips
Participating in Projects
Community Days
Awards Ceremony
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ELEMENT FIVE: EMPLOYEE QUALIFICATIONS
Governing Law: The qualifications to be met by individuals to be employed by the school. California
Education Code Section 47605(b)(5)(E)
The charter school is required to report change in credential holders’ employment status to CTC under
certain circumstances. California Education Code Section 44030.5
In accordance with Education Code 47605(d)(1), The Cottonwood School will be non-sectarian in its
employment practices and all other operations. The Charter School will not discriminate against any
individual (employee or pupil) based on the characteristics listed in Education Code Section 220. (actual
or perceived disability, gender, gender expression, gender identity, nationality, race or ethnicity, religion,
sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth
in Section 422.55 of the Penal Code or association with an individual who has any of the aforementioned
characteristics).
In accordance with Education code 44237 and 45125.1 regarding the requirement to fingerprint and
obtain background clearance for employees and contractors, and in accordance with Charter School’s
health and safety policies listed below, all employees shall be fingerprinted and undergo a background
check and tuberculosis clearance prior to commencing employment with the Charter School.
The Cottonwood School will employ and retain teachers who hold appropriate California teaching
certificates, permits, or other documents issued by the Commission on Teacher Credentialing. The
principal will ensure that credentials are processed and maintained in accordance with requirements as
set forth by the Commission on Teacher Credentialing.
Employee Recruitment and Hiring Process
The Cottonwood School is dedicated to hiring professionals who aspire to exemplify high standards of
excellence in their work with children and the families the Charter School serves, and in their own
professional development. All staff members of the Charter School are expected to be individuals who
seek to provide a quality education for a culturally diverse population of students. All staff hired by the
Charter School must demonstrate an understanding and willingness to commit to the Charter School’s
mission, vision, and educational philosophy.
To ensure the selection of the highest quality staff, The Cottonwood School will implement the following
selection process:
1. Advertise job openings in local, regional, and professional print and online media, specific to the
position to be filled (e.g. EdJoin.org);
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2.
3.
4.
5.
6.
7.
8.
9.

Request resumes and cover letters;
Conduct a brief screening interview (in-person or by phone);
Follow-up interviews;
Verification of credentials and past employment;
Required background checks, and professional and personal reference checks;
Finalize selection;
Take recommendations to The Cottonwood School’s Board of Directors for approval;
Finalize contracts and extend offers of employment.

In the first academic year (2019-2020), The Cottonwood School’s Board of Directors through a selection
and interview process will appoint the principal. The Cottonwood School’s Board of Directors seek
candidates who meet the criteria they are looking for in the principal.
The process for hiring teachers includes establishing a hiring committee for each position or group of
positions. This committee will be comprised of the Human Resource committee or personnel designated
by this committee. The Human Resource Committee will develop a rubric-scoring guide to be used by
each hiring committee.
Employee Qualifications
The Cottonwood School shall be the employer of all employees. Certificated employees will be employed
by the Charter School on an annual contract. Classified employees will be employed by the Charter School
in an at-will capacity consistent with the Personnel Policies of the Charter School.
The Charter School may hire outside agencies and/or independent contractors for additional certificated
and classified personnel to assist in providing instruction, management and support services.
Exempt
This category includes all regular employees who are determined by TCS to be exempt from certain wage
and hour provisions of state and federal laws. Exempt employees are paid a fixed salary that is intended
to cover all of the compensation to which they are entitled. Exempt employees will be expected to work
the number of hours necessary to complete their assigned responsibilities. Because they are exempt, such
employees are not entitled to additional compensation for extra hours of work. Full-time Teachers and
Administrators are Exempt employees.
Non-Exempt
This category includes all regular employees who are covered by certain wage and hour provisions of state
and federal laws. Non-exempt employees are entitled to overtime for hours worked beyond 8 hours in
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one workday or beyond 40 in one workweek, as well as meal and rest breaks as prescribed by law. All
part-time and temporary employees are non- exempt. Additionally, most classified staff are non-exempt
employees.
Regular Full-Time
These include employees who are regularly scheduled to work 30 or more hours per week and are
generally eligible for the TCS’s benefit package, subject to the terms and conditions, and limitations of
each benefit program.
Regular Part-Time
These are employees who are regularly scheduled to work less than 30 hours per week, and generally
not eligible for TCS’s benefit package.
Temporary (Full-Time or Part-Time)
These are employees whose performance is being evaluated to determine whether further employment
in TCS is appropriate or individuals who are hired as interim replacements to assist in the completion of a
specific project or for vacation relief. Employment beyond any initially stated period does not in any way
imply a change in employment status. Temporary employees retain that status until they are notified of
a change. They are not eligible for aTCS’s benefit programs. Every member of the team is designated as
“Certificated Employee” or “Classified Employee.”
TCS's key staff members Executive Director, Principal, Deputy Director, Regional Coordinators, Teachers,
Regional Directors of Special Education, Assistant Directors or Special Education, Special Education
Education Specialists, Special Education Program Specialists) will meet the following qualifications:
Executive Director:
Summary of Position:
The Executive Director is responsible for the effective operation of the school including the general
administration of all instructional, business or other operations of the school, and for advising and making
recommendations to the School Board on such items/areas. He/she is also responsible for the support
and growth of the charter school including both teaching and support staff as well as students and
families. The 12 month position requires the Executive Director work in both his/her home office and out
in the field as needed and, as with other high level leadership roles, may also be called upon under special
circumstances to be available during weekends/breaks/holidays. This position will require travel both
within and outside of the region. The Executive Director will uphold and promote the school’s mission
and vision at all times.
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Duties and Responsibilities:
●
●
●
●
●
●
●
●

●
●

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Be professional, fair, and a team player in all duties, actions, and communications
Keep the Board informed of the condition of the school’s educational program and assure
effective communication between the Board and school staff as needed
Actively engage in the preparation of Board agendas and prepare and submit recommendations
to the Board to all matters requiring board action
See to the execution of all decisions and requests from the Board
See that all funds, physical assets, and other property of the school are appropriately safeguarded
and administered
Complete and submit all reports, requests, and other deliverables as required by various
governing or authorizing bodies or Board policies
Ensure that annual budgets and financial reports are prepared and submitted to all pertinent
parties
Participate in the selection of certificated and classified staff; ensuring that all certificated and
classified personnel are appropriately credentialed and/or qualified; hiring and releasing
certificated and classified personnel as needed; supervision of certificated and classified
personnel in accordance with school policies; development and implementation of staff
evaluation processes.
Directly Supervise and train Assistant Director(s) and Regional Coordinators
Supervise and support Homeschool Teachers and other regional support positions (High School
Success Coordinator, Community Connections Coordinator, Teacher Training Coordinator,
Testing and Assessment Coordinator, etc.)
Collaborate with Department Directors and Administrators and ensure information, processes,
and procedures from Departments are shared with fidelity and in a timely manner
Participate in weekly check-ins with Assistant Director(s) for their updates from regional support
staff meetings
Promote student academic achievement at all levels
Advocate for equitable academic and extracurricular programs in all facets of the school
Oversight of Work Sample review and collection
Oversight of Attendance Log review and collection
Monitor Student Compliance and academic progress
Review Teacher Tracking Reports
Ensure all school websites and resources are accurate and up to date
Collaborate on the Weekly Update
Attend Leadership Meetings as needed
Attend Regional Coordinator meetings (virtual and or in person) as needed
Regularly visit and support school events
Ensure Year-End Transition (YET) is completed accurately and on time
Participate in data collection and analysis
Monitor and support compliance issues that arise with students, Homeschool Teachers, or
Regional Coordinators, including Compliance Conferences
Monitor and ensure successful testing participation and administration
Complete student transfers
Monitor and report teacher and student numbers, as needed
Seek approval for staffing needs
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Participate in staff evaluations
Help monitor and direct special committees and or adjunct duties
Ensure proper teacher training and professional development
Attend Annual Admin/Leadership retreat and assist with the planning of Regional Retreats
Help plan and book events (Examples: Holiday Party, Graduation, Retreats, Back to School, etc.)
Approve school employee salaries
Approve stipends, overtime, and time off requests
Execute staff contracts
Complete Form 700
Execute contracts
Ensure SPED services are provided appropriately
Ensure Intervention services are provided appropriately
Ensure the LCAP is created and implemented
Report Local Dashboard Indicators
Monitor and approve day to day spending and delegated borrowing and lending authority
Approve payroll and accounts payable
Implement policies and practices outlined in all handbooks
Monitor student data to drive instruction and programs
Foster positive authorizer relationships
Be responsive and address staff, student, parent, community, and board concerns and calls
Implement WASC Action Plan
Complete and approve attendance reports
Other duties as assigned

Qualifications:
●
●
●
●
●
●
●
●

Proven track record of compliance
Minimum 5 years of leadership experience
Demonstrated excellent interpersonal communication skills
Work experience and demonstrated ability to supervise and support a group
Demonstrated ability to work with diverse audiences
Demonstrated ability to work effectively as a team member, work independently, and be selfmotivated
Demonstrated ability to quickly grasp new techniques, deal with rapid changes in events, remain
calm in stressful situations, relate to various personality styles in a calm, professional manner
Demonstrated competency in using electronic communications methods when distance/virtual
trainings are a factor

Site-Based Principal
The Principal will be the Charter School’s chief operations officer, instructional leader, and will be
responsible for helping the Charter School and students achieve the outcomes outlined in this charter
petition. This individual will have the following qualifications:
Required Knowledge, Skills, and Abilities
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1.
2.
3.
4.
5.
6.

Understanding of and belief in Montessori education;
Understanding of PBL implementation;
Excellent communication skills;
A record of success in developing teachers;
Entrepreneurial passion;
Commitment to the mission of the public charter school system focused on providing equitable
opportunities and outcomes for all students;
7. Demonstrated ability to lead and delegate responsibilities;
8. Knowledge of the elements of school management (Logistics & Operations, Supervision &
Evaluation, Curriculum & Instruction, Professional Learning) and the ability to support a school
team to effectively implement them.
Minimum Qualifications
1.
2.
3.
4.

Demonstrated ability to network with outside organization or community partners;
Excellent written and oral communication skills;
A valid California Administrative Services and Teaching Credential;
A minimum of five years of certificated experience in public or private schools. Additionally,
preference will be given for other school teaching experience, administrative, or supervisory
experience at the grade levels served by the Charter School.
5. Positive references from previous employers.
Preferred Qualifications
1. Master's Degree from an accredited college or university, preferably in the fields of Educational
or Organizational Leadership, Public Policy, Communications, or a related discipline;
2. Demonstrated ability/experience in operating a charter/small school;
3. Experience in STEAM-related education/industries;
4. Visionary leader who can inspire and model effective collaboration that contributes to a vibrant
collaborative learning community;
5. Minimum three years of verifiable experience performing program administration and
professional-level analytical work;
6. Recognition of the challenges facing public education and a working knowledge of its current
issues.

Vice Principal/Assistant
Director/Deputy Director
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The Vice Principal/Assistant Director serves as the first point of contact for Regional Coordinators,
Program Coordinators and teaching staff. The Vice Principal/Assistant Director assists the Principal /
Senior Director supports students and teachers. Assistant Directors will have the following qualifications:
Required knowledge, skills, and abilities
● Understanding of independent study program implementation
● Excellent communication skills
● A record of success in developing teachers
● Knowledge of school compliance
Required educational level
● Valid California teaching credential
Required experience
● Minimum 1 year of experience as a Regional Coordinator or comparable leadership experience
Regional Coordinator
A Regional Coordinator serves as the first point of contact for teachers and supports teaching staff with
training, guidance, and mentoring. Regional Coordinators will have the following qualifications:
Required knowledge, skills, and abilities
● Monitor and provide support, information, and resources to a team of 12-15 teachers
● Understand and be able to teach others about policies and requirements
● Respond to teacher and parent inquiries in a timely manner
Required educational level
● Valid California teaching credential
Required experience
● Minimum 1 year of homeschool/independent study teaching experience
Teachers
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The faculty will consist of properly credentialed teachers in core, college preparatory subjects. All teachers
will meet the requirements of Education Code Section 47605(l) and applicable portions of the Elementary
and Secondary Education Act. Professional development will be scheduled on a regular and ongoing basis
to support teachers throughout their careers. Induction training will be provided to teachers that need to
complete their Professional Clear Credential.
Required knowledge, skills, and abilities
Candidates are evaluated using these standards:
● Committed to students and learning
● Experience teaching in an online or homeschool environment
● Possession of appropriate credential(s) required for the position
● Detail-oriented, flexible, team player
● Evidences the capacity to work with students to develop and implement required master
student agreements
● Technologically knowledgeable

Required educational level / credentialing
Teachers will be required to hold a California Commission on Teacher Credentialing certificate, permit, or
other document equivalent to that which a teacher in other public schools would be required to hold, in
accordance with Education Code section 47605(1). Teachers shall hold a multiple subject or single subject
credential, depending on the grade level of the students they are teaching. Core academic subjects shall
be English, Science, Mathematics, and History/Social Science.
Student to teacher ratio will be maintained in accordance with Education Code Section 51745.6 unless
this provision is modified by statutory or regulatory action in which case TCS reserves the right to modify
its student to teacher ratio accordingly. TCS will maintain auditable files of teacher credentials in
compliance with applicable law.
Professional Development
Professional development will be provided on an ongoing basis and will be built into the school
calendar. Professional development is planned to occur at the following times:
● August: An intensive training program is implemented to prepare teachers for the start of the school
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year including the practices of independent study and homeschooling, the technology that is required
for implementing the online programs, independent study law compliance, attendance reporting, as
well as instructional strategies that address the needs of our targeted student population.
● Monthly: Regional staff meetings in PLC’s to continue growth in needed areas such as compliance,
instructional practices, best practices in supporting homeschool families, preparation for
assessments, aligning curriculum, time management, technology training and other areas
Professional development needs will be assessed through analysis of student assessment data, annual
parent surveys, regular staff surveys and formal staff discussions on recommended modifications to the
educational program.

If the Charter School maintains a section on employee interactions with pupils in its employee code of
conduct, it shall provide a written copy of the section on employee interactions with pupils to the parent
or guardian of each enrolled pupil at the beginning of each school year, consistent with Education Code
section 44050, as added by AB 500 (2017).
The Charter School shall also post the section on employee interactions with pupils in its code of conduct,
or provide a link to it, on each of its website. The Charter School may satisfy this requirement by including
a copy of the section on employee interactions with pupils in its code of conduct with other specified
notifications that are required at the beginning of the first semester or quarter of the regular school term.
Regional Director of Special Education
Under the general direction of the Principal, the Regional Director of Special Education will work to plan,
organize, coordinate, evaluate and direct assigned Special Education programs to achieve the outcomes
outlined in this charter petition. This individual will have the following qualifications:
Required knowledge, skills, and abilities
● Keep informed of all legal requirements governing Special Education
● Work cooperatively with staff, parents, community partners, community members
● Plan and approve appropriate training for staff
● Develop policies and procedures
Required educational level
● Master's Degree
● Valid California Administrative Services Credential preferred
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Required experience
● Minimum of three (3) years of administrative experience
● Minimum of three (3) years of experience working with special needs students
Assistant Director of Special Education
An Assistant Director of Special Education assists the Regional Director of Special Education to provide
leadership and management in administering, monitoring, coordinating and evaluating Special Education
programs and services. Assistant Directors of Special Education will have the following qualifications:
Required knowledge, skills, and abilities
● Keep informed of all legal requirements governing Special Education
● Work cooperatively with staff, parents, community partners, community members
● Plan and approve appropriate training for staff
● Develop policies and procedures
Required educational level
● Master's Degree preferred
● Valid California Administrative credential preferred
● Valid California Education Specialist, pupil personnel services, or speech and language
pathology credential
Required experience
● Five (5) years of experience within special education
● Two (2) years of supervisory/leadership experience in an educational environment
Special Education Program Specialist
Special Education Program Specialists are responsible for supporting and improving outcomes for
students with disabilities. The Program Specialists will provide technical assistance, training, and
support to school staff in implementing special education support and services for students with
disabilities.
Required knowledge, skills, and abilities
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● Ability and comfort in working in a fast-paced, entrepreneurial environment, with a demonstrated
ability and desire to flexibly shift responsibilities over time as the role and department evolve
● Excellent analytical and data-based decision-making skills.
● Strong customer service orientation in approach to working with teachers, school
administrators, and families.
● Excellent written and oral communication skills
Required educational level and experience
● Master’s Degree (preferred)
● Experience working in virtual educational settings
Special Education Education Specialist
A Special Education Education Specialist supports the instructional program for all students and provides
academic, behavioral, and social intervention services to identified students.
Required knowledge, skills, and abilities
●

Establish and maintain cooperative working relationships

●

Interpret and apply legal mandates, policies and regulations pertaining to education

●

Maintain confidentiality

● Work effectively in teams
Required educational level and experience
● Valid Mild/Moderate and/or Moderate/Severe California Education Specialist Instruction
Credential
● Added Autism Authorization
Certificated Staff
Qualifications for the Charter School’s certificated staff members will include:
1. Belief in the Charter School’s mission;
2. Love of students, enthusiasm for teaching and learning, the belief that each student can and will
succeed and the willingness to do what it takes to make that happen;
3. Collaboration with other staff members to define ongoing professional learning strategies
consistent with individual professional learning plans;
4. Participation in peer evaluation process; providing input on related employment decisions and
the selection process for new staff and related decisions;
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5. Site-Based teachers: Attend ongoing training on Montessori and PBL best practices as provided
by the Charter School;
6. Participation in decision-making and related problem solving activities in all aspects of the Charter
School’s program: Logistics & Operations, Curriculum & Instruction, Professional Learning;
7. Current First Aid and CPR as needed.
The faculty will consist of properly credentialed teachers in core, college preparatory subjects. All teachers
will meet the requirements of Education Code Section 47605(l) and applicable portions of Secondary
Education Act. Professional Learning will be scheduled on a regular and ongoing basis to support teachers
throughout their careers. Teacher induction training will be provided to teachers that need it to complete
their Professional Clear Credential.
Desired Knowledge, Skills, and Abilities
1. Creating an effective advisory group system with appropriate community building, academic and
social/emotional supports, and restorative practices;
2. Working collaboratively with students and parents to develop a graduation plan with high
expectations and challenging goals and related benchmarks;
3. Insuring each student in the Advisor’s advisory group stays on track according to his/her
graduation plan;
4. Plan, supervise, and implement the program for the class in accordance with the philosophy of
the Montessori Education and PBL pedagogy;
5. Support students of various abilities assigned to the classroom; including those with learning
differences as diagnosed. The teacher may be required to participate in meetings, trainings and
planning teams to fully serve each student’s needs;
6. Supporting students in developing and managing their projects utilizing a project management
tool to monitor how student time is spent, progress toward goals, documentation of
achievement, and development of portfolios;
7. Providing subject area expertise communicating the appropriate content knowledge to each
student through classes, workshops and other learning activities as needed;
8. Facilitating project-based learning aligning content classes and various teaching and learning
strategies with California Content Standards and Common Core Standards, the Cottonwood
Learning Outcomes, and course/graduation requirements;
9. Using multiple formative and summative assessment strategies and resulting data to inform
teaching/learning strategies and to ensure continuous improvement of student learning;
10. Organizing and maintaining classroom structures and routines to further support all students
being fully engaged in learning.
Required Educational Level / Credentialing
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The Charter School teachers will be required to hold a California Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public schools would
be required to hold, in accordance with Education Code section 47605(1). Teachers shall hold a multiple
subject or single subject credential, depending on the grade level of the students they are teaching. Core
academic subjects shall be English, Science, Mathematics, and History/Social Science.
Student to teacher ratio will be maintained in accordance with Education Code Section 51745.6 unless
this provision is modified by statutory or regulatory action in which case the Charter School reserves the
right to modify its student to teacher ratio accordingly. The Charter School will maintain auditable files of
teacher credentials in compliance with applicable law.
Minimum Requirements
1. Bachelor's Degree (B.A., B.S. or equivalent) from an accredited college or university, or in the case
of non-core subjects, relevant work experience within the professional field in which the
candidate will be teaching;
2. A valid California Teaching Credential;
3. English Language authorization to support English Learners;
4. Demonstrated ability to work with diverse youth in an educational, social and/or recreational
setting;
5. Excellent written and oral communication skills;
6. Positive references from most recent employment and/or college, university or graduate school.
Preferred Requirements
1.
2.
3.
4.
5.
6.
7.

Experience teaching in a Montessori environment;
Experience teaching in a PBL environment;
Experience in STEAM-related education/industries;
2+ years working with students as a teacher, teacher intern, or teaching assistant;
Ability to analyze qualitative and quantitative student data;
Master's Degree from an accredited college or university;
Knowledge of child cognitive development and different learning styles.

Teacher Recruitment
The Charter School will develop a comprehensive teacher recruitment policy to attract skilled,
credentialed teachers. The Charter School recruitment strategies for employing skilled teachers include
using established teacher credentialing services, such as EdJoin and college employment fairs, among
other generally acceptable strategies.
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The Charter School will train all incoming teachers concerning protocols of any State Mandates, such as
Child Abuse Awareness and Reporting, prior to teacher assignment. The Cottonwood School’s Board of
Directors will have final hiring approval authority regarding any new potential Charter School employee.
Classified Staff
All classified staff in the school (e.g., administrative assistants, attendance clerks, custodians, campus
monitors, etc.) are expected to have experience and expertise appropriate to their positions.
Compensation and Benefits
The Cottonwood School employees shall receive fair compensation and benefits packages. A
comprehensive benefits package (medical, dental, and retirement) will be included as part of each fulltime employee’s compensation. All applicants for positions at The Cottonwood School will be informed
about retirement system options, and, as appropriate to their positions, all employees will participate in
STRS, and/or the federal Social Security system.
Employee Representation
For purposes of the Educational Employment Relations Act, The Cottonwood School will be deemed the
exclusive public employer of all employees in the school.
Process for Performance Evaluations
The Principal will evaluate all employees at the site using the evaluation system that is outlined by the
Cottonwood School’s Board of Directors and communicated to all employees in a fair and consistent
manner. All employees will participate in an evaluation process using performance based assessment
systems and matrices. The Principal in the evaluation will utilize this data. The Cottonwood School’s
Board of Directors will evaluate the Principal of the Charter School.
The Charter School will make all required reports regarding any change in credential holders’
employment status to CTC and the District.
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ELEMENT SIX: HEALTH AND SAFETY PROCEDURES
Governing Law: The procedures that the school will follow to ensure the health and safety of pupils and
staff. These procedures shall include all of the following:
(i)
That each employee of the charter school furnish the school with a record summary as
described in Section 44237-California Education Code Section 47605(b)(5)(F)
(ii)
The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282
and procedures for conducting tactical responses to criminal incidents.
(iii)
That the school safety plan be reviewed and updated by March 1 of every year by the
charter school.
In order to provide safety for all students and staff, the Charter School will implement full health and
safety procedures and risk management policies at the Charter School in consultation with its insurance
carriers and risk management experts. These policies will be annually updated and reviewed, in
consultation with staff and families. These policies will be distributed each year to all Charter School
staff and families in The Cottonwood School Student/Parent Handbook. A full draft of the Charter School’s
health and safety policies will be provided to the District for review at least 30 days prior to operation.
Comprehensive School Safety Plan
The Charter School shall develop a comprehensive school safety plan, which shall include procedures for
conducting tactical responses to criminal incidents and shall address the safety topics listed in
subparagraphs (A) to (H), inclusive, of paragraph (2) of subdivision (a) of Section 32282, as applicable to
charter schools and to this specific charter school’s context. These topics include:
(1) Assessing the current status of school crime committed on school campuses and at school-related
functions and
(2) Identifying appropriate strategies and programs that will provide or maintain a high level of school
safety and address the school’s procedures for complying with existing laws related to school
safety, which shall include the development of all of the following:
▪

Child abuse reporting procedures consistent with Article 2.5 (commencing with Section
11164) of Chapter 2 of Title 1 of Part 4 of the Penal Code.

▪

Disaster procedures, routine and emergency, including adaptations for pupils with disabilities
in accordance with the federal Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12101
et seq.). The disaster procedures shall also include, but not be limited to, both of the
following:
o

Establishing an earthquake emergency procedure system in every public school building
having an occupant capacity of 50 or more pupils or more than one classroom. A school
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district or county office of education may work with the Office of Emergency Services and
the Alfred E. Alquist Seismic Safety Commission to develop and establish the earthquake
emergency procedure system. The system shall include, but not be limited to, all of the
following:

o

o

A school building disaster plan, ready for implementation at any time, for
maintaining the safety and care of pupils and staff.

o

A drop procedure whereby each pupil and staff member takes cover under a
table or desk, dropping to his or her knees, with the head protected by the
arms, and the back to the windows. A drop procedure practice shall be held
at least once each school quarter in elementary schools and at least once a
semester in secondary schools.

o

Protective measures to be taken before, during, and following an earthquake.

o

A program to ensure that pupils and both the certificated and classified staff
are aware of, and properly trained in, the earthquake emergency procedure
system.

Establishing a procedure to allow a public agency, including the American Red Cross, to
use school buildings, grounds, and equipment for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. The school district
or county office of education shall cooperate with the public agency in furnishing and
maintaining the services as the school district or county office of education may deem
necessary to meet the needs of the community.

▪

Policies pursuant to subdivision (d) of Section 48915 for pupils who committed an act listed
in subdivision (c) of Section 48915 and other school-designated serious acts which would lead
to suspension, expulsion, or mandatory expulsion recommendations pursuant to Article 1
(commencing with Section 48900) of Chapter 6 of Part 27 of Division 4 of Title 2.

▪

Procedures to notify teachers of dangerous pupils pursuant to Section 49079.

▪

A discrimination and harassment policy consistent with the prohibition against discrimination
contained in Chapter 2 (commencing with Section 200) of Part 1.

▪

The provisions of any school wide dress code, pursuant to Section 35183, that prohibits pupils
from wearing “gang-related apparel,” if the school has adopted that type of a dress code. For
those purposes, the comprehensive school safety plan shall define “gang-related apparel.”
The definition shall be limited to apparel that, if worn or displayed on a school campus,
reasonably could be determined to threaten the health and safety of the school environment.
A schoolwide dress code established pursuant to this section and Section 35183 shall be
enforced on the school campus and at any school-sponsored activity by the principal of the
school or the person designated by the principal. For purposes of this paragraph, “gang-
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related apparel” shall not be considered a protected form of speech pursuant to Section
48950.
▪

(H) A safe and orderly environment conducive to learning at the school.

The Cottonwood School’s initial Comprehensive School Safety Plan will be developed during the planning
phase of the Charter School and will be provided to the District for review at least 30 days prior to the first
day of school. The school safety plan will be reviewed and updated by March 1 of every year by the
Charter School.
Procedures for Background Checks
The Charter School, at its sole cost and expense, shall obtain fingerprint, criminal record summaries and
subsequent arrest information for all Charter School employees in positions requiring contact with minor
children in accordance with the requirements of Education Code section 44237. The Charter School shall
require all its subcontractors and vendors whose duties require contact with Charter School students to
submit fingerprints in accordance with Education Code section 45125.1. The Charter School shall require
all parent volunteers, who will supervise children outside of the presence of a credentialed employee, to
undergo fingerprinting/background checks pursuant to Education Code sections 35021 et seq. The Charter
School shall notify the District in writing of its compliance with this paragraph. The Charter School shall
make Charter School employee and volunteer fingerprint verification information available to the District
upon request.
Role of Staff as Mandated Child Abuse Reporters
All classified and certificated staff will be mandated child abuse reporters and will follow all applicable
reporting laws. The Cottonwood School Child Abuse Policy will contain detailed policies and procedures
for the immediate reporting of suspected child abuse and neglect. All appropriate staff are required to
certify knowledge of the Policy annually, and employees shall receive training annually in accordance with
Education Code Section 44691.
Education Code section 44691: Requires annual mandated reporter training and process for providing
proof of completion of training within first six weeks of school year or within six weeks of commencing
employment. (Effective 1/1/16)
The Charter School will provide this training as well as other trainings mandated by law the week before
school starts during the five Staff Work Days visible on the Charter School’s academic calendar. The
information will also be located on a password protected Staff Resources page on the Charter School’s
website.
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TB Testing
All Charter School staff, and volunteers who have frequent or prolonged contact with students, shall
comply with tuberculosis risk assessment and examination requirements prior to employment in
accordance with Education Code Section 49406.
Immunizations
All students enrolled and staff will be required to provide records documenting immunizations as is
required at public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 17,
California Code of Regulations Sections 6000-6075. All rising 7th grade students must be immunized with
a pertussis (whooping cough) vaccine booster.
Medication in School
The Charter School will adhere to Education Code Section 49423 regarding administration of medication
in school.
TCS shall stock and maintain the required number and type of emergency epinephrine auto- injectors onsite and provide training to employee volunteers in the storage and use of the epinephrine auto-injector
as required by Education Code Section 49414 and Section 4119.2 of the Business and Professions Code.
Vision and Hearing
Students will be screened for vision and hearing. The Charter School will adhere to Education Code Section
49450, et seq., as applicable to the grade levels served by the Charter School.
Diabetes
The Charter School will provide an information sheet regarding type 2 diabetes to the parent or guardian
of incoming 7th grade students, pursuant to Education Code Section 49452.7. The information sheet shall
include, but shall not be limited to, all of the following:
1. A description of type 2 diabetes.
2. A description of the risk factors and warning signs associated with type 2 diabetes.
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3. A recommendation that students displaying or possibly suffering from risk factors or warning signs
associated with type 2 diabetes should be screened for type 2 diabetes.
4. A description of treatments and prevention of methods of type 2 diabetes.
5. A description of the different types of diabetes screening tests available.
California Healthy Youth Act (CHYA) of 2016
The Charter School shall adhere to the California Healthy Youth Act of 2016 per AB 2601. The Charter
School shall provide comprehensive sexual health and HIV prevention education to students at least once
in middle school and once in high school. The Cottonwood School will provide instruction that will:
●

Provide students with the knowledge and skills necessary to protect their sexual and reproductive
health from HIV and other sexually transmitted infections and from unintended pregnancy.

●

Provide students with the knowledge and skills they need to develop healthy attitudes concerning
adolescent growth and development, body image, gender, sexual orientation, relationships,
marriage, and family.

●

Promote understanding of sexuality as a normal part of human
development.

●

Ensure students receive integrated, comprehensive, accurate, and unbiased sexual health and HIV
prevention instruction and provide educators with clear tools and guidance to accomplish that end.

●

Provide students with the knowledge and skills necessary to have healthy, positive, and safe
relationships and behaviors.

●

Be inclusive of all students

●

Encourage students to communicate with parents or guardians about human sexuality, and provide
students with the knowledge and skills they need to develop healthy attitudes concerning adolescent
growth and development

The Charter School will provide families access to credentialed teachers who have been trained in the CHYA
curriculum. Parents/guardians will have the right to excuse their child from CHYA instruction.
Suicide Prevention Policy
In recognition of the need to protect the health, safety and welfare of its students, to promote healthy
development, to safeguard against the threat or attempt of suicide among school aged youth, and to
address barriers to learning, The Charter School shall maintain a Suicide Prevention Policy per Education
Code Section 2015(b). The Cottonwood School’s initial Suicide Prevention Policy will be developed during
the planning phase of the Charter School and will be provided to the District for review at least 30 days
prior to the first day of school (see Appendix B).
Emergency Preparedness
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The Charter School shall adhere to the Comprehensive School Safety Plan drafted specifically to the needs
of the site in conjunction with law enforcement and the Fire Marshall. This safety plan shall include, but
not be limited to the following responses: fire, flood, earthquake, terrorist threats, and hostage situations.
The Charter School will require instructional and administrative staff to receive training in emergency
response, CPR, including appropriate “first responder” training or its equivalent. The Charter School will
annually update its comprehensive school safety plan, as set forth in Education Code sections 3228032289;
If assuming a facility that was previously used as a School site, any existing emergency preparedness plan
for the school site shall be used as a starting basis for updating the handbook for the Charter School.
Blood Borne Pathogens
The Charter School shall meet state and federal standards for dealing with blood borne pathogens and
other potentially infectious materials in the workplace. The Cottonwood School’s Board of Directors shall
establish a written infectious control plan designed to protect employees and students from possible
infection due to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and
hepatitis B virus (“HBV”).
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall
follow recommended medical protocol for disinfecting procedures.
Drug Free/Alcohol Free/Smoke Free Environment
The Charter School shall function as a drug, alcohol and tobacco free workplace.
Facility Safety/Orderly Environment
The Charter School shall comply with Education Code Section 47610 by either utilizing facilities that are
compliant with the Field Act or facilities that are compliant with the California Building Standards Code.
The Charter School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its
facilities to ensure that they are maintained in an operable condition at all times. The Charter School shall
conduct fire drills as required under Education Code Section 32001 and in conjunction with the District (if
at District facilities). Additionally, the school will create a safe and orderly environment for students, by
having sharing with students and their parents/guardians clear expectations of safe and respectful
behavior.
Comprehensive Harassment Policies and Procedures
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TCS is committed to providing a school that is free from sexual harassment, as well as any
harassment based upon such factors as gender, gender identity, gender expression, race, religion, creed,
color, national origin, immigration status, ancestry, age, medical condition, marital status, sexual
orientation, disability or any other characteristic that is contained in the definition of hate crimes set
forth in Section 422.55 of the Penal Code, including immigration status. TCS has developed a
comprehensive policy to prevent and immediately remediate any concerns about sexual discrimination
or harassment at the Charter School (including employee to employee, employee to student, and
student to employee misconduct). Misconduct of this nature is very serious and will be addressed in
accordance with TCS’s sexual harassment policy. Per Government Code Section 12950.1, TCS shall
provide sexual harassment training and education to each supervisory employee in California once every
two years. The training and education shall include information and practical guidance regarding the
federal, state statutory provisions concerning the prohibition against and the prevention and correction
of sexual harassment and the remedies available to victims of sexual harassment in employment. The
training and education shall also include practical examples aimed at instructing supervisors in the
prevention of harassment, discrimination, and retaliation, and shall be presented by trainers or
educators with knowledge and expertise in the prevention of harassment, discrimination, and
retaliation.
TCS shall prominently and conspicuously display a poster created relating to sexual harassment in each
bathroom and locker room at the school site and in other public areas.
The poster shall be age-appropriate and culturally relevant and will be displayed in English and any
primary language spoken by 15% or more of the pupils enrolled at the school, will be no smaller than 8.5
x 11 inches in size, in 12-point type and display required information pertaining to the harassment policy.
Technology Safety Policies
The Charter School has adopted technology safety policies which address: privacy on student computers;
liability for service interruptions and information; internet usage guidelines; accuracy of information;
enforcement of the instructional technology policy and guidelines.
Safety of Auxiliary Services
School staff will conduct annual reviews to ensure all auxiliary services are safe (food services,
transportation, custodial services, hazardous materials) by developing appropriate policies and awareness
training. The Charter School’s Executive Director, Principal or designee will supervise this process.
Student Mental Health Services
TCS shall notify students and parents or guardians of students no less than twice during the school year
on how to initiate access to available student mental health services on campus or in the community, or
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both, as provided in Education Code section 49428, as added by AB 2022 (2018).
Human Trafficking Prevention Resources
TCS will identify the most appropriate methods of informing students, parents, and guardians of human
trafficking prevention resources and implement the identified methods by January 1, 2020, consistent
with Education Code section 49381, as added by SB 1104 (2018).
Information about Health Care Coverage Options
In accordance with AB 2308 (2016), TCS shall include an informational item in its enrollment forms, or
amend an existing enrollment form, in order to provide the parent or legal guardian information about
health care coverage options and enrollment assistance consistent with Education Code section 49452.9.
Policies Accessible on the School’s Internet Website
TCS shall ensure that the following information is readily accessible in a prominent location on the School’s
internet website in a manner that it easily accessible to parents/guardians/pupils: 1) Policy on pupil suicide
prevention; 2) The definition of discrimination and harassment based on sex as described in Education
Code section 230 and shall include the rights set forth in Education Code section 221.8; 3) The Title IX
information required by Education Code section 221.61; 4) A link to the Title IX information included on
the California Department of Education’s internet website; 5) The School’s policy on sexual harassment as
it pertains to students; 6) If it exists, the School’s policy preventing and responding to hate violence; 7)
The School’s anti-discrimination, anti-harassment, anti- intimidation and anti-bullying policies; 8) The
School’s anti-cyberbullying procedures; 9) A section on social media bullying that includes all of the
following references to possible forums for social media bullying: a) internet websites with free
registration and ease of registration; b) internet websites offering peer-to-peer instant messaging; c)
internet websites offering comment forums or sections; d) internet websites offering image or video
posting platforms; 10) A link to statewide resources, including community-based organizations, compiled
by the California Department of Education; 11) Any additional information the School deems important
for preventing bullying and harassment.
Additional Efforts
●

The Charter School will comply with the California Healthy Youth Act through curriculum
delivered via the student’s science course.
● The Charter School will provide all students with health insurance notifications during
orientation in July and during new student intake meetings;
● The Charter School will provide epinephrine pens (“Epi-Pens”) and training to specified staff, as
set forth in Education Code section 49414, and all staff will be aware of the location of Epi-Pens
in the front office.
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ELEMENT SEVEN: RACIAL AND ETHNIC BALANCE
Governing Law: The means by which the school will achieve racial and ethnic balance among its pupils that
is reflective of the general population residing within the territorial jurisdiction of the school District to
which the charter petition is submitted.-California Education Code Section 47605 (b)(5)(G)
The Cottonwood School shall not discriminate on the basis of the characteristics listed in Section 220
(actual or perceived disability, gender, gender expression, gender identity, nationality, race or ethnicity,
religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes
set forth in Section 422.55 of the Penal Code or association with an individual who has any of the
aforementioned characteristics).
The Cottonwood School seeks to achieve a racial and ethnic balance as outlined in the Charter Schools
Act. The Charter School shall implement a student recruitment strategy that strives to ensure a racial
and ethnic balance among its students that is reflective of the general population residing within the
territorial jurisdiction of the District that includes, but is not necessarily limited to, the following
strategies:
●
●

●

●

●
●
●

An enrollment process timeline that allows for a broad-based recruiting and application process;
The scheduling of open houses, exhibitions, shadow days, visitation days, and prospective
parent nights, and activities during the school year where the community is invited in to learn
about the Charter School’s program and educational philosophy;
The development of promotional and informational material that appeals to all of the various
racial and ethnic groups represented in the territorial jurisdiction of the District and surrounding
area of the Charter School;
The distribution of promotional and informational materials to a broad variety of community
groups and agencies that serve the various racial, ethnic, and interest groups represented in the
territorial jurisdiction of the District and surrounding area of the Charter School;
The Cottonwood School will utilize recruitment strategies such as Social Media, Radio, Website,
Direct Mail, and Community Events;
Informational materials will be translated into Spanish;
The Cottonwood School meetings in selected areas throughout the District to reach prospective
students and parents.
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ELEMENT EIGHT: ADMISSION REQUIREMENTS
Governing Law: Admissions requirements, if applicable. [Education Code Section 47605(b)(5)(H)
The Cottonwood School is open to any California student. The Cottonwood School will actively recruit a
diverse student population from the District and surrounding greater Sacramento areas who understand
and value the school's mission and are committed to the school's program and educational philosophy.
Admission, except as provided by Education Code Section 47605(d)(2), shall not be determined by the
place of residence of the student or his or her parent in the state of California. The Cottonwood School
shall not discriminate in admissions based upon any of the characteristics described in Education Code
Section 220. The Cottonwood School programs, admission policies, employment practices, and other
operations will be nonsectarian. The Cottonwood School shall not charge tuition. No test or assessment
shall be administered to students prior to acceptance and enrollment into the Charter School.
In accordance with Education Code §48000(a), students must meet minimum age requirements for
enrollment. The Charter School will abide by any future amendments to the Education Code regarding
minimum age for public schools. Proof of the child’s age must be presented at the time of enrollment as
described in Education Code §48002.
Public Random Drawing
The Cottonwood School shall enroll all students who wish to attend the Charter School subject only to
capacity. If the number of students wishing to attend The Cottonwood School exceeds The Cottonwood
School’s capacity, admission to The Cottonwood School, except for existing students of the Charter School
who are guaranteed admission in the following school year, shall be determined by public random
drawing. The Cottonwood School shall hold one or more public, random drawings. Preference in the public
random drawing shall be granted in the following order:
1. All students currently enrolled in the Charter School and siblings of enrolled students shall be
exempt from the lottery. (After year one)
2. Children of The Cottonwood School employees
3. Children of The Cottonwood School founding team
4. Children with one year prior Montessori experience
5. All other residents of the District
6. All other applicants
Results will be published in English and Spanish, and will be posted online and in hard copy in
previously determined locations. Results will also be mailed to all applicants and follow-up phone calls
will be made. Families of students who are offered admission will have 5 days to confirm in writing their
intent to enroll and submit an enrollment packet including proof of age, proof of address, and
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immunization records. Any families who decline admission or who fail to confirm will lose their position
to the next name on the waiting list.
Once the lottery is completed, all students not admitted shall be placed on a waiting list, which remains
active for the balance of the academic year. In the event a vacancy occurs during the academic year,
students on the waiting list are offered admission in the order in which their names were drawn in the
lottery. In no circumstance will a waitlist carry over to the following school year.
Lottery rules, deadlines, dates and times for the random drawing will be communicated in the application
and enrollment process and on the Charter School’s website. Public notice for the date and time of the
public drawing will also be posted once the application deadline has passed. The Charter School will also
inform parents of all lottery applicants and all interested parties of the rules to be followed during the
lottery process, location, date, and time of the lottery via mail or email at least two weeks prior to the
lottery date. Prospective students and their parent/guardians are briefed regarding the Charter School’s
program and educational philosophy and are given a copy or summary of the Charter School’s studentrelated policies prior to enrollment.
The Charter School may refine the lottery policies and procedures following the first year of operations in
accordance with written policy adopted by the Cottonwood School’s Board of Directors. Any adjustments
to the lottery process will be communicated with the District.
Efforts to Recruit Low-Achieving and Economically Disadvantaged Students
In line with The Cottonwood School’s value of a diverse community of learners, the Charter School is
committed to serving academically low-achieving and economically disadvantaged students. The
Cottonwood School will aggressively recruit students from the local proposed school community.
Military Duty Residency (SB455)
Pursuant to Senate Bill 1455 (2016), a student will be deemed to meet district residency requirements if
his or her parent/guardian is transferred or is pending transfer to a military installation (i.e., a base,
camp, post, station, yard, center, homeport facility for any ship, or other activity under the jurisdiction
of the U.S. Department of Defense or the U.S. Coast Guard) within district boundaries.
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ELEMENT NINE: INDEPENDENT FINANCIAL AUDITS
Governing Law: The manner in which annual, independent, financial audits shall be conducted, which shall
employ generally accepted accounting principles, and the manner in which audit exceptions and
deficiencies shall be resolved to the satisfaction of the chartering authority-California Education Code
Section 47605 (b)(5)(I)
An annual independent financial audit of the books and records of the Charter School will be conducted
as required by Education Code Sections 47605(b)(5)(I) and 47605(m). The books and records of the
Charter School will be kept in accordance with generally accepted accounting principles, and as required
by applicable law, the audit will employ generally accepted accounting procedures. The audit shall be
conducted in accordance with applicable provisions within the California Code of Regulations governing
audits of charter schools as published in the State Controller’s K-12 Audit Guide.
The Cottonwood School’s Board of Directors, or their designee, shall select and oversee an independent
auditor. The auditor will have, at a minimum, experience with school and educational accounting
requirements and practices, a CPA, and approved by the State Controller on its published list as an
educational audit provider. To the extent required under applicable federal law, the audit scope will be
expanded to include items and processes specified in applicable Office of Management and Budget
Circulars.
It is anticipated that the annual audit will be completed within five months of the close of the fiscal year.
A copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools,
the State Controller, and to the CDE by the 15th of December of each year. The principal will review any
audit exceptions or deficiencies and report to The Cottonwood School’s Board of Directors with
recommendations on how to resolve them. The Cottonwood School’s Board of Directors will approve a
report describing how the exceptions and deficiencies have been or will be resolved to the satisfaction of
the District along with an anticipated timeline for the same. Any disputes regarding the resolution of audit
exceptions and deficiencies will be referred to the Dispute Resolution process contained in the Charter.
Audit appeals or requests for summary review shall be submitted to the Education Audit Appeals Panel
(“EAAP”) in accordance with applicable law.
The Charter School shall be solely responsible for all costs associated with auditing services. The
independent fiscal audit of The Cottonwood School shall be conducted separately from the District. The
resulting audit report is a public record to be provided to the public upon request.
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ELEMENT TEN: SUSPENSION AND EXPULSION PROCEDURES
Governing Law: The procedures by which pupils can be suspended or expelled. - Education Code Section
47605(b)(5)(J).
This Pupil Suspension and Expulsion Policy has been established in order to promote learning and protect
the safety and well-being of all students at the Charter School. In creating this policy, the Charter School
has reviewed Education Code Section 48900 et seq. which describes the non-charter schools’ list of
offenses and procedures to establish its list of offenses and procedures for suspensions and expulsions.
The language that follows closely mirrors the language of Education Code Section 48900 et seq. The
Charter School is committed to annual review of policies and procedures surrounding suspensions and
expulsions and, as necessary, modification of the lists of offenses for which students are subject to
suspension or expulsion.
When the policy is violated, it may be necessary to suspend or expel a student from the Charter School.
This policy shall serve as the Charter School’s policy and procedures for student suspension and expulsion
and it may be amended from time to time without the need to amend the charter so long as the
amendments comport with legal requirements. Charter School staff shall enforce disciplinary rules and
procedures fairly and consistently among all students. This Policy and its Procedures will be printed and
distributed as part of the school’s parent, student and teacher handbooks and will clearly describe
discipline expectations regarding school rules, attendance, substance abuse, violence, safety, and dress
code. Each family will be required to verify that they have reviewed and understand the policies prior to
enrollment by signing a statement at the beginning of each academic year.
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student.
For purposes of the Policy, corporal punishment does not include an employee’s use of force that is
reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage
to school property.
The Charter School administration shall ensure that students and their parents/guardians are notified in
writing upon enrollment of all discipline policies and procedures. The notice shall state that this Policy and
Procedures are available on request at the principal’s office.
Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.
A student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement
Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973
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(“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the same due
process procedures applicable to general education students except when federal and state law mandates
additional or different procedures. The Charter School will follow all applicable federal and state laws
including but not limited to the California Education Code, when imposing any form of discipline on a
student identified as an individual with disabilities or for whom the Charter School has a basis of
knowledge of a suspected disability or who is otherwise qualified for such services or protections in
according due process to such students. Additional detail follows below.
A. Grounds for Suspension and Expulsion of Students
A student may be suspended or expelled for prohibited misconduct if the act is related to school activity
or school attendance occurring at any time including but not limited to: a) while on school grounds; b)
while going to or coming from school; c) during the lunch period, whether on or off the school campus; d)
during, going to, or coming from a school-sponsored activity.
B. Enumerated Offenses
1. Discretionary Suspension Offenses. Students may be suspended for any of the following acts when it
is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or
intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health
and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then
sold, delivered or otherwise furnished to any person another liquid substance or material and
represented same as controlled substance, alcoholic beverage or intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products, including but not
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets and betel. This section does not prohibit the use of his or her own prescription products
by a pupil.
i) Committed an obscene act or engaged in habitual profanity or vulgarity.
j) Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.
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k) Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties.
l) Knowingly received stolen school property or private property.
m) Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.
n) Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code Section 243.4.
o) Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.
p) Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
q) Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing”
means a method of initiation or preinitiation into a pupil organization or body, whether or not the
organization or body is officially recognized by an educational institution, which is likely to cause
serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a
former, current, or prospective pupil. For purposes of this section, “hazing” does not include
athletic events or school-sanctioned events.
r) Made terrorist threats against school officials and/or school property. For purposes of this
section, “terroristic threat” shall include any statement, whether written or oral, by a person who
willfully threatens to commit a crime which will result in death, great bodily injury to another
person, or property damage in excess of one thousand dollars ($1,000), with the specific intent
that the statement is to be taken as a threat, even if there is no intent of actually carrying it out,
which, on its face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person threatened, a gravity of
purpose and an immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her immediate family’s
safety, or for the protection of school property, or the personal property of the person threatened
or his or her immediate family.
s) Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of
this section, the conduct described in Section 212.5 must be considered by a reasonable person
of the same gender as the victim to be sufficiently severe or pervasive to have a negative impact
upon the individual’s academic performance or to create an intimidating, hostile, or offensive
educational environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.
t) Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as
defined in subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils
in any of grades 4 to 12, inclusive.
u) Intentionally harassed, threatened or intimidated a student or group of students to the extent of
having the actual and reasonably expected effect of materially disrupting classwork, creating
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substantial disorder and invading student rights by creating an intimidating or hostile educational
environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.
v) Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act.
1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including acts one or more
acts committed by a student or group of students which would be deemed hate violence or
harassment, threats, or intimidation, which are directed toward one or more students that has or
can be reasonably predicted to have the effect of one or more of the following:
i. Placing a reasonable student (defined as a student, including, but is not limited to, a student
with exceptional needs, who exercises average care, skill, and judgment in conduct for a person
of his or her age, or for a person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.
ii. Causing a reasonable student to experience a substantially detrimental effect on his or her
physical or mental health.
iii. Causing a reasonable student to experience substantial interference with his or her academic
performance.
iv. Causing a reasonable student to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by the Charter School.
2) “Electronic Act” means the transmission by means of an electronic device, including, but not
limited to, a telephone, wireless telephone, or other wireless communication device, computer,
or pager, of a communication, including, but not limited to, any of the following:
i. A message, text, sound, or image.
ii. A post on a social network Internet Web site including, but not limited to:
a) Posting to or creating a burn page. A “burn page” means an Internet Web site created for
the purpose of having one or more of the effects as listed in subparagraph (1) above.
b) Creating a credible impersonation of another actual pupil for the purpose of having one
or more of the effects listed in subparagraph (1) above. “Credible impersonation” means
to knowingly and without consent impersonate a pupil for the purpose of bullying the
pupil and such that another pupil would reasonably believe, or has reasonably believed,
that the pupil was or is the pupil who was impersonated.
c) Creating a false profile for the purpose of having one or more of the effects listed in
subparagraph (1) above. “False profile” means a profile of a fictitious pupil or a profile
using the likeness or attributes of an actual pupil other than the pupil who created the
false profile.
20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean
Appendices Removed)

115

The Cottonwood School
Charter Material Revision May 2020
iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.
w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion,
except that a pupil who has been adjudged by a juvenile court to have committed, as an aider and
abettor, a crime of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (1).
x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object
of this type, the student had obtained written permission to possess the item from a certificated
school employee, with the principal or designee’s concurrence.
2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion for any of the following acts when it is determined the pupil:
a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless,
in the case of possession of any object of this type, the students had obtained written permission
to possess the item from a certificated school employee, with the principal or designee’s
concurrence.
3. Discretionary Expellable Offenses: Students may be recommended for expulsion for any of the
following acts when it is determined the pupil:
a) Caused, attempted to cause, or threatened to cause physical injury to another person.
b) Willfully used force of violence upon the person of another, except self-defense.
c) Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code Sections 11053-11058, alcoholic
beverage, or intoxicant of any kind.
d) Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health
and Safety Code Sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then
sold, delivered or otherwise furnished to any person another liquid substance or material and
represented same as controlled substance, alcoholic beverage or intoxicant.
e) Committed or attempted to commit robbery or extortion.
f) Caused or attempted to cause damage to school property or private property.
g) Stole or attempted to steal school property or private property.
h) Possessed or used tobacco or products containing tobacco or nicotine products, including but not
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew
packets and betel. This section does not prohibit the use of his or her own prescription products
by a pupil.
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i)
j)
k)

l)
m)

n)
o)

p)
q)

r)

s)

Committed an obscene act or engaged in habitual profanity or vulgarity.
Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code Section 11014.5.
Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties.
Knowingly received stolen school property or private property.
Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a
firearm.
Committed or attempted to commit a sexual assault as defined in Penal Code Sections 261, 266c,
286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code Section 243.4.
Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.
Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing”
means a method of initiation or pre-initiation into a pupil organization or body, whether or not
the organization or body is officially recognized by an educational institution, which is likely to
cause serious bodily injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective pupil. For purposes of this section, “hazing” does not
include athletic events or school-sanctioned events.
Made terrorist threats against school officials and/or school property. For purposes of this
section, “terroristic threat” shall include any statement, whether written or oral, by a person who
willfully threatens to commit a crime which will result in death, great bodily injury to another
person, or property damage in excess of one thousand dollars ($1,000), with the specific intent
that the statement is to be taken as a threat, even if there is no intent of actually carrying it out,
which, on its face and under the circumstances in which it is made, is so unequivocal,
unconditional, immediate, and specific as to convey to the person threatened, a gravity of
purpose and an immediate prospect of execution of the threat, and thereby causes that person
reasonably to be in sustained fear for his or her own safety or for his or her immediate family’s
safety, or for the protection of school property, or the personal property of the person threatened
or his or her immediate family.
Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of
this section, the conduct described in Section 212.5 must be considered by a reasonable person
of the same gender as the victim to be sufficiently severe or pervasive to have a negative impact
upon the individual’s academic performance or to create an intimidating, hostile, or offensive
educational environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.
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t)

Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as
defined in subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils
in any of grades 4 to 12, inclusive.
u) Intentionally harassed, threatened or intimidated a student or group of students to the extent of
having the actual and reasonably expected effect of materially disrupting classwork, creating
substantial disorder and invading student rights by creating an intimidating or hostile educational
environment. This section shall apply to pupils in any of grades 4 to 12, inclusive.
v) Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act.
1) “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including acts one or more
acts committed by a student or group of students which would be deemed hate violence or
harassment, threats, or intimidation, which are directed toward one or more students that has or
can be reasonably predicted to have the effect of one or more of the following:
i. Placing a reasonable student (defined as a student, including, but is not limited to, a student
with exceptional needs, who exercises average care, skill, and judgment in conduct for a person
of his or her age, or for a person of his or her age with exceptional needs) or students in fear of
harm to that student’s or those students’ person or property.
ii. Causing a reasonable student to experience a substantially detrimental effect on his or her
physical or mental health.
iii. Causing a reasonable student to experience substantial interference with his or her academic
performance.
iv. Causing a reasonable student to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by the Charter School.
2)“Electronic Act” means the transmission by means of an electronic device, including, but not
limited to, a telephone, wireless telephone, or other wireless communication device, computer,
or pager, of a communication, including, but not limited to, any of the following:
i. A message, text, sound, or image.
ii. A post on a social network Internet Web site including, but not limited to:
a) Posting to or creating a burn page. A “burn page” means an Internet Web site created for
the purpose of having one or more of the effects as listed in subparagraph (1) above.
b) Creating a credible impersonation of another actual pupil for the purpose of having one
or more of the effects listed in subparagraph (1) above. “Credible impersonation” means
to knowingly and without consent impersonate a pupil for the purpose of bullying the
pupil and such that another pupil would reasonably believe, or has reasonably believed,
that the pupil was or is the pupil who was impersonated.
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c) Creating a false profile for the purpose of having one or more of the effects listed in
subparagraph (1) above. “False profile” means a profile of a fictitious pupil or a profile
using the likeness or attributes of an actual pupil other than the pupil who created the
false profile.
Iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not constitute
pervasive conduct solely on the basis that it has been transmitted on the Internet or is currently
posted on the Internet.
w) A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction or attempted
infliction of physical injury to another person may be subject to suspension, but not expulsion,
except that a pupil who has been adjudged by a juvenile court to have committed, as an aider and
abettor, a crime of physical violence in which the victim suffered great bodily injury or serious
bodily injury shall be subject to discipline pursuant to subdivision (1).
x) Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object
of this type, the student had obtained written permission to possess the item from a certificated
school employee, with the Director or designee’s concurrence.
4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for any of the
following acts when it is determined pursuant to the procedures below that the pupil:
a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless,
in the case of possession of any object of this type, the students had obtained written permission
to possess the item from a certificated school employee, with the Director or designee’s
concurrence.
If it is determined by the Board of Directors that a student has brought a firearm or destructive device, as
defined in Section 921 of Title 18 of the United States Code, onto campus or to have possessed a firearm
or dangerous device on campus, the student shall be expelled for one year, pursuant to the Federal Gun
Free Schools Act of 1994.
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to or may
readily be converted to expel a projectile by the action of an explosive; (B) the frame or receiver of any
such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive device. Such term does
not include an antique firearm.
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but not limited
to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four ounces, (iv) missile
having an explosive or incendiary charge of more than one-quarter ounce, (v) mine, or (vi) device similar
to any of the devices described in the preceding clauses.
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C. Suspension Procedure
Suspensions shall be initiated according to the following procedures:
1. Conference
Suspension shall be preceded, if possible, by a conference conducted by the Director or the Director’s
designee with the student and his or her parent and, whenever practical, the teacher, supervisor or
Charter School employee who referred the student to the Director or designee.
The conference may be omitted if the Director or designee determines that an emergency situation exists.
An “emergency situation” involves a clear and present danger to the lives, safety or health of students or
Charter School personnel. If a student is suspended without this conference, both the parent/guardian
and student shall be notified of the student’s right to return to school for the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or
her defense. This conference shall be held within two school days, unless the pupil waives this right or is
physically unable to attend for any reason including, but not limited to, incarceration or hospitalization.
No penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference
with Charter School officials. Reinstatement of the suspended pupil shall not be contingent upon
attendance by the pupil’s parent or guardian at the conference.
2. Notice to Parents/Guardians
At the time of the suspension, an administrator or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified in writing of the suspension and the date of return following suspension. This notice shall state
the specific offense committed by the student. In addition, the notice may also state the date and time
when the student may return to school. If Charter School officials wish to ask the parent/guardian to
confer regarding matters pertinent to the suspension, the notice may request that the parent/guardian
respond to such requests without delay.
3. Suspension Time Limits/Recommendation for Expulsion
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive
school days per suspension. Upon a recommendation of Expulsion by the Director or Director’s designee,
the pupil and the pupil’s guardian or representative will be invited to a conference to determine if the
suspension for the pupil should be extended pending an expulsion hearing. This determination will be
made by the Director or designee upon either of the following: 1) the pupil’s presence will be disruptive
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to the education process; or 2) the pupil poses a threat or danger to others. Upon either determination,
the pupil’s suspension will be extended pending the results of an expulsion hearing.

D. Authority to Expel
A student may be expelled either by the Charter School Board following a hearing before it or by the
Charter School Board upon the recommendation of an Administrative Panel to be assigned by the Board
as needed. The Administrative Panel should consist of at least three members who are certificated and
neither a teacher of the pupil or a Board member of the Charter School’s governing board. The
Administrative Panel may recommend expulsion of any student found to have committed an expellable
offense.
E. Expulsion Procedures
Students recommended for expulsion are entitled to a hearing to determine whether the student should
be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) school days
after the Director or designee determines that the Pupil has committed an expellable offense.
In the event an Administrative Panel hears the case, it will make a recommendation to the Board for a
final decision whether to expel. The hearing shall be held in closed session (complying with all pupil
confidentiality rules under FERPA) unless the Pupil makes a written request for a public hearing three (3)
days prior to the hearing.
Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least
ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed served
upon the pupil. The notice shall include:
1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;
3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the Charter School to any other school district or school to which the student
seeks enrollment;
5. The opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a non-attorney advisor;
6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;
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8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses
The Charter School may, upon a finding of good cause, determine that the disclosure of either the identity
of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the
witness may be presented at the hearing in the form of sworn declarations that shall be examined only
by the Charter School or the hearing officer. Copies of these sworn declarations, edited to delete the name
and identity of the witness, shall be made available to the pupil.
1. The complaining witness in any sexual assault or battery case must be provided with a copy of the
applicable disciplinary rules and advised of his/her right to (a) receive five days’ notice of his/her
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in
the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel,
and (c) elect to have the hearing closed while testifying.
2. The Charter School must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.
3. At the discretion of the entity conducting the expulsion hearing, the complaining witness shall be
allowed periods of relief from examination and cross-examination during which he or she may
leave the hearing room.
4. The entity conducting the expulsion hearing may also arrange the seating within the hearing room
to facilitate a less intimidating environment for the complaining witness.
5. The entity conducting the expulsion hearing may also limit time for taking the testimony of the
complaining witness to the hours he/she is normally in school, if there is no good cause to take
the testimony during other hours.
6. Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the person presiding over the hearing from
removing a support person whom the presiding person finds is disrupting the hearing. The entity
conducting the hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.
7. If one or both of the support persons is also a witness, the Charter School must present evidence
that the witness’ presence is both desired by the witness and will be helpful to the Charter School.
The person presiding over the hearing shall permit the witness to stay unless it is established that
there is a substantial risk that the testimony of the complaining witness would be influenced by
the support person, in which case the presiding official shall admonish the support person or
persons not to prompt, sway, or influence the witness in any way. Nothing shall preclude the
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presiding officer from exercising his or her discretion to remove a person from the hearing whom
he or she believes is prompting, swaying, or influencing the witness.
8. The testimony of the support person shall be presented before the testimony of the complaining
witness and the complaining witness shall be excluded from the courtroom during that testimony.
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in public
at the request of the pupil being expelled, the complaining witness shall have the right to have
his/her testimony heard in a closed session when testifying at a public meeting would threaten
serious psychological harm to the complaining witness and there are no alternative procedures
to avoid the threatened harm. The alternative procedures may include videotaped depositions or
contemporaneous examination in another place communicated to the hearing room by means of
closed-circuit television.
10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the person conducting the hearing
that extraordinary circumstances exist requiring the evidence be heard. Before such a
determination regarding extraordinary circumstances can be made, the witness shall be provided
notice and an opportunity to present opposition to the introduction of the evidence. In the
hearing on the admissibility of the evidence, the complaining witness shall be entitled to be
represented by a parent, legal counsel, or other support person. Reputation or opinion evidence
regarding the sexual behavior of the complaining witness is not admissible for any purpose.
G. Record of Hearing
A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings can be
made.
H. Presentation of Evidence
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used
as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious
affairs. A recommendation by the Administrative Panel to expel must be supported by substantial
evidence that the student committed an expellable offense. Findings of fact shall be based solely on the
evidence at the hearing. While hearsay evidence is admissible, no decision to expel shall be based solely
on hearsay. Sworn declarations may be admitted as testimony from witnesses of whom the Board or
Administrative Panel determines that disclosure of their identity or testimony at the hearing may subject
them to an unreasonable risk of physical or psychological harm.
If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the charge
is committing or attempting to commit a sexual assault or committing a sexual battery as defined in
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Education Code Section 48900, a complaining witness shall have the right to have his or her testimony
heard in a session closed to the public.
The decision of the Administrative Panel shall be in the form of written findings of fact and a written
recommendation to the Board who will make a final determination regarding the expulsion. The final
decision by the Board shall be made within ten (10) school days following the conclusion of the hearing.
The Decision of the Board is final.
If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be returned
to his/her educational program.
I. Written Notice to Expel
The Director or designee, following a decision of the Board to expel, shall send written notice of the
decision to expel, including the Board’s adopted findings of fact, to the student or parent/guardian. This
notice shall also include the following: (a) Notice of the specific offense committed by the student; and
(b) Notice of the student’s or parent/guardian’s obligation to inform any new district in which the student
seeks to enroll of the student’s status with the Charter School.
The Director or designee shall send a copy of the written notice of the decision to expel to the authorizer.
This notice shall include the following: (a) The student’s name; and (b) The specific expellable offense
committed by the student.
J. Disciplinary Records
The Charter School shall maintain records of all student suspensions and expulsions at the Charter School.
Such records shall be made available to the authorizer upon request.
K. No Right to Appeal
The pupil shall have no right of appeal from expulsion from the Charter School as the Charter School
Board’s decision to expel shall be final.
L. Expelled Pupils/Alternative Education
Pupils who are expelled shall be responsible for seeking alternative education programs including, but not
limited to, programs within the County or their school district of residence. The Charter School shall work
cooperatively with parents/guardians as requested by parents/guardians or by the school district of
residence to assist with locating alternative placements during expulsion.
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M. Rehabilitation Plans
Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as
developed by the Board at the time of the expulsion order, which may include, but is not limited to,
periodic review as well as assessment at the time of review for readmission. The rehabilitation plan should
include a date not later than one year from the date of expulsion when the pupil may reapply to the
Charter School for readmission.
N. Readmission
The decision to readmit a pupil or to admit a previously expelled pupil from another school district or
charter school shall be in the sole discretion of the Board following a meeting with the Director or designee
and the pupil and guardian or representative to determine whether the pupil has successfully completed
the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive
to the school environment. The Director or designee shall make a recommendation to the Board following
the meeting regarding his or her determination. The pupil’s readmission is also contingent upon the
Charter School’s capacity at the time the student seeks readmission.

O. Special Procedures for the Consideration of Suspension and Expulsion of Students with Disabilities
1.

Notification of District

The Charter School shall immediately notify the District and coordinate the procedures in this policy
with the District of the discipline of any student with a disability or student who the Charter School or
District would be deemed to have knowledge that the student had a disability.
2.

Services During Suspension

Students suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the student to continue to participate in the general education curriculum,
although in another setting, and to progress toward meeting the goals set out in the child’s IEP/504
Plan; and receive, as appropriate, a functional behavioral assessment or functional analysis, and
behavioral intervention services and modifications, that are designed to address the behavior violation
so that it does not recur. These services may be provided in an interim alternative educational setting.
3.

Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change the placement
of a child with a disability because of a violation of a code of student conduct, the Charter School, the
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parent, and relevant members of the IEP/504 Team shall review all relevant information in the student’s
file, including the child’s IEP/504 Plan, any teacher observations, and any relevant information provided
by the parents to determine:
a.
If the conduct in question was caused by, or had a direct and substantial
relationship to, the child’s disability; or
b.
If the conduct in question was the direct result of the local educational agency’s
failure to implement the IEP/504 Plan.
If the Charter School, the parent, and relevant members of the IEP/504 Team determine that either of
the above is applicable for the child, the conduct shall be determined to be a manifestation of the child’s
disability.
If the Charter School, the parent, and relevant members of the IEP/504 Team make the determination
that the conduct was a manifestation of the child’s disability, the IEP/504 Team shall:
a.
Conduct a functional behavioral assessment or a functional analysis assessment,
and implement a behavioral intervention plan for such child, provided that the Charter
School had not conducted such assessment prior to such determination before the
behavior that resulted in a change in placement;
b.
If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and modify
it, as necessary, to address the behavior; and
c.
Return the child to the placement from which the child was removed, unless the
parent and the Charter School agree to a change of placement as part of the
modification of the behavioral intervention plan.
If the Charter School, the parent, and relevant members of the IEP/504 Team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question was not a
result of the failure to implement the IEP/504 Plan, then the Charter School may apply the relevant
disciplinary procedures to children with disabilities in the same manner and for the same duration as the
procedures would be applied to students without disabilities.
4.

Due Process Appeals

The parent of a child with a disability who disagrees with any decision regarding placement, or the
manifestation determination, or the Charter School believes that maintaining the current placement of
the child is substantially likely to result in injury to the child or to others, may request an expedited
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administrative hearing through the Special Education Unit of the Office of Administrative Hearings or by
utilizing the dispute provisions of the 504 Policy and Procedures.
When an appeal relating to the placement of the student or the manifestation determination has been
requested by either the parent or the Charter School, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer or until the expiration of the forty-five
(45) day time period provided for in an interim alternative educational setting, whichever occurs first,
unless the parent and the Charter School agree otherwise.
5.

Special Circumstances

Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a code of
student conduct.
The Principal or designee may remove a student to an interim alternative educational setting for not
more than forty-five (45) days without regard to whether the behavior is determined to be a
manifestation of the student’s disability in cases where a student:
a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school
premises, or to or at a school function;
b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or
c.
Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a
person while at school, on school premises, or at a school function.
6.

Interim Alternative Educational Setting

The student’s interim alternative educational setting shall be determined by the student’s IEP/504
Team.
7.

Procedures for Students Not Yet Eligible for Special Education Services

A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has
violated the Charter School’s disciplinary procedures may assert the procedural safeguards granted
under this administrative regulation only if the Charter School had knowledge that the student was
disabled before the behavior occurred.
The Charter School shall be deemed to have knowledge that the student had a disability if one of the
following conditions exists:
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a.
The parent/guardian has expressed concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a written
statement, to Charter School supervisory or administrative personnel, or to one of the
child’s teachers, that the student is in need of special education or related services.
b.

The parent has requested an evaluation of the child.

20 05 14 The Cottonwood School Charter Material Revision to Buckeye Union (Clean
Appendices Removed)

128

The Cottonwood School
Charter Material Revision May 2020
ELEMENT ELEVEN: RETIREMENT SYSTEM
Governing Law: The manner by which staff members of the Charter Schools will be covered by the State
Teachers' Retirement System, the Public Employees’ Retirement System, or federal social security. California Education Code Section 47605 (b)(5)(K)
The Cottonwood School will provide retirement benefits to its employees. The Cottonwood School
credentialed employees shall be covered under the State Teachers’ Retirement System (STRS) or social
security according to their classification. The principal is responsible for ensuring that appropriate
arrangements for coverage are made.
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ELEMENT TWELVE: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
Governing Law: The public school attendance alternatives for pupils residing within the school district who
choose not to attend charter schools. -California Education Code Section 47605 (b)(5)(L)
No student may be required to attend the Charter School. Students who reside within the District who
choose not to attend the Charter School may attend school within the District according to District policy
or at another school district or school within the District through the District's intra and inter-district
policies. Parents/guardians of each student enrolled in the Charter School will be informed on admissions
forms that the students have no right to admission in a particular school or program of a local education
agency as a consequence of enrollment in the Charter School, except to the extent that such a right is
extended by the local education agency.
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ELEMENT THIRTEEN: EMPLOYEE RETURN RIGHTS
Governing Law: A description of the rights of any employee of the school district upon leaving the
employment of the school district to work in a charter school and of any rights of return to the school
district after employment at a charter school-California Education Code Section 47605 (b)(5)(M)
No public school district employee shall be required to work at the Charter School. Employees of the
District who choose to leave the employment of the District to work at the Charter School will have no
automatic rights of return to the District after employment by the Charter School unless specifically
granted by the District through a leave of absence or other agreement. Charter School employees shall
have any right upon leaving the District to work in the Charter School that the District may specify, any
rights of return to employment in a school district after employment in the Charter School that the District
may specify, and any other rights upon leaving employment to work in the Charter School that the District
determines to be reasonable and not in conflict with any law.
All employees of the Charter School are considered the exclusive employees of the Charter School and
not of the District, unless otherwise mutually agreed in writing.
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ELEMENT FOURTEEN: DISPUTE RESOLUTION PROCEDURES
Governing Law: The procedures to be followed by the Charter School and the entity granting the charter
to resolve disputes relating to provisions of the charter-California Education Code Section 47605 (b)(5)(N)
The Charter School recognizes that it cannot bind the District to a dispute resolution procedure to which
the District does not agree. The policy below is intended as a starting point for a discussion of dispute
resolution procedures. The Charter School is willing to consider changes to the process outlined below
as suggested by the District.
The Charter School and the District will be encouraged to attempt to resolve any disputes with the
District amicably and reasonably without resorting to formal procedures.
In the event of a dispute between the Charter School and the District, Charter School staff and the
Cottonwood School’s Board of Directors, and the District agree to first frame the issue in written format
(“dispute statement”) and to refer the issue to the District Superintendent and The Cottonwood School’s
Principal. In the event that the District Board of Education believes that the dispute relates to an issue
that could lead to revocation of the charter in accordance with Education Code Section 47607, the
Charter School requests that this shall be noted in the written dispute statement, although it recognizes
it cannot legally bind the District to do so. However, participation in the dispute resolution procedures
outlined in this section shall not be interpreted to impede or act as a prerequisite to the District’s ability
to proceed with revocation in accordance with Education Code Section 47607.
The Cottonwood School’s Principal and District Superintendent shall informally meet and confer in a
timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the
dispute statement. In the event that this informal meeting fails to resolve the dispute, both parties shall
identify two Board members from their respective boards who shall jointly meet with the District
Superintendent and The Cottonwood School’s Principal and attempt to resolve the dispute within 15
business days from receipt of the dispute statement.
If this joint meeting fails to resolve the dispute, the District Superintendent and The Cottonwood
School’s Principal shall meet to jointly identify a neutral third party mediator to engage the Parties in a
mediation session designed to facilitate resolution of the dispute. The format of the mediation session
shall be developed jointly by the District Superintendent and The Cottonwood School’s Principal.
Mediation shall be held within sixty business days of receipt of the dispute statement. The costs of the
mediator shall be split equally between the District and the Charter School. If mediation does not
resolve the dispute either party may pursue any other remedy available under the law. All timelines and
procedures in this section may be revised upon mutual written agreement of the District and the
Charter School.
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ELEMENT FIFTEEN: CLOSURE PROCEDURES
Governing Law: A description of the procedures to be used if the charter school closes. The procedures
shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter
school, including plans for disposing of any net assets and for the maintenance and transfer of pupil
records. (Education Code Section 47605(b)(5)(P))
Closure of the Charter School will be documented by official action of the Board of Directors. The action
will identify the reason for closure. The official action will also identify an entity and person or persons
responsible for closure-related activities.
The Board of Directors will promptly notify parents/guardians and students of the Charter School, the
District, the El Dorado County Office of Education, the Charter School’s SELPA, the retirement systems in
which the Charter School’s employees participate (e.g., Public Employees’ Retirement System, State
Teachers’ Retirement System, and federal social security), and the California Department of Education of
the closure as well as the effective date of the closure. This notice will also include the name(s) of and
contact information for the person(s) to whom reasonable inquiries may be made regarding the closure;
the pupils’ school districts of residence; and the manner in which parents/guardians may obtain copies of
pupil records, including specific information on completed courses and credits that meet graduation
requirements. A copy of this Policy will also be provided to the Charter School’s SELPA. If required by the
Charter School’s SELPA, the Charter School will provide additional information to ensure: 1) Appropriate
transition of special education services for students served by the Charter School; 2) Compliance with
state and federal laws; 3) Compliance with state and federal funding requirements; and/or 4) Accuracy
and reliability of any data submitted to the Charter School SELPA.
The Board will ensure that the notification to the parents/guardians and students of the Charter School
of the closure provides information to assist parents/guardians and students in locating suitable
alternative programs. This notice will be provided promptly following the Board's decision to close the
Charter School.
The Board will also develop a list of pupils in each grade level and the classes they have completed,
together with information on the pupils’ districts of residence, which they will provide to the entity
responsible for closure-related activities.
As applicable, the Charter School will provide parents/guardians, students and the District with copies of
all appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with the Family Educational Rights and Privacy
Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of Charter
School students. All records of the Charter School shall be transferred to the District upon Charter School
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closure. If the District will not or cannot store the records, the Charter School shall work with the County
Office of Education to determine a suitable alternative location for storage.
All state assessment results, special education records, and personnel records will be transferred to and
maintained by the entity responsible for closure-related activities in accordance with applicable law.
As soon as reasonably practical, the Charter School will prepare final financial records. The Charter School
will also have an independent audit completed within six months after closure. The Charter School will
pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected by
the Charter School and will be provided to the District promptly upon its completion. The final audit will
include an accounting of all financial assets, including cash and accounts receivable and an inventory of
property, equipment, and other items of material value, an accounting of the liabilities, including accounts
payable and any reduction in apportionments as a result of audit findings or other investigations, loans,
and unpaid staff compensation, and an assessment of the disposition of any restricted funds received by
or due to the Charter School.
The Charter School will complete and file any annual reports required pursuant to Education Code section
47604.33.
On closure of the Charter School, all assets of the Charter School, including but not limited to all
leaseholds, personal property, intellectual property and all ADA apportionments and other revenues
generated by students attending the Charter School, remain the sole property of the Charter School and
upon the dissolution of the non-profit public benefit corporation shall return to the non-profit corporation
to be used within the state of California only. Any assets acquired from the District or District property
will be promptly returned upon Charter School closure to the District. The distribution shall include return
of any grant funds and restricted categorical funds to their source in accordance with the terms of the
grant or state and federal law, as appropriate, which may include submission of final expenditure reports
for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance
Reports, as well as the return of any donated materials and property in accordance with any conditions
established when the donation of such materials or property was accepted.
On closure, the Charter School shall remain solely responsible for all liabilities arising from the operation
of the Charter School.
As the Charter School is operated by a non-profit public benefit corporation, should the corporation
dissolve with the closure of the Charter School, the Board will follow the procedures set forth in the
California Corporations Code for the dissolution of a non-profit public benefit corporation and file all
necessary filings with the appropriate state and federal agencies.
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The Charter School will utilize the school’s budgeted reserve fund to undertake any expenses associated
with the closure procedures identified above.
When the Charter School closes, the Charter School shall release and discharge the Charter SELPA and
its past and present principals, members, partners, officers, directors, affiliate employees, agents,
successors, assigns, attorneys and insurers, collectively with the Charter SELPA, from any and all claims
arising out of the operations of the Charter School. Accordingly, the closing Charter School shall
promptly withdraw and/or cause to be filed dismissals with prejudice of all applications, requests,
reports, complaints or appeals, if any, filed or made as to any such claims. Consistent with the release
language above, closure of a Charter School terminates the ability for the Charter School and associated
entities affiliated with the Charter School to submit claims to any funding or to any Charter SELPA Risk
Pool (e.g., Legal Risk Pool, SELPA Set Aside, Rate Smoothing Pool, etc.) effective the date of the Charter
School closure and/or termination of membership pursuant to CEO Policy 26. Termination of the ability
to submit funding and SELPA Risk Pool claims may be suspended for an Organization Partner with local
educational agencies that will continue as Charter SELPA members.
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ELEMENT SIXTEEN: MISCELLANEOUS CHARTER PROVISIONS
Budgets and Financial Reporting
Governing Law: The petitioner or petitioners shall also be required to provide financial statements that
include a proposed first year operational budget, including startup costs, and cash flow and financial
projections for the first three years of operation. - Education Code Section 47605(g)
Attached, as Appendix G, please find the following documents:
●
●
●

Multi-year projections;
Cash flow;
Budget Narrative

These documents are based upon the best data available to the Charter School at this time.
Financial Reporting
The Charter School shall provide reasonably comprehensive financial reports to the District as follows in
accordance with Education Code Section 47604.33, and shall provide additional fiscal reports as
requested:
1. By July 1, a preliminary budget for the current fiscal year. For a charter school in its first year of
operation, financial statements submitted with the charter petition pursuant to Education Code
Section 47605.6(h) will satisfy this requirement.
2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 47606.5.
3. By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31st. Additionally, on December 15th, a copy of the Charter School’s annual
independent financial audit report for the preceding fiscal year shall be delivered to the district,
state controller, CDE, and the County Superintendent of Schools.
4. By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.
5. By September 15, a final unaudited report for the full prior year. The report submitted to the
District shall include an annual statement of all the Charter School’s receipts and expenditures
for the preceding fiscal year.
The Charter School shall also provide with each financial report supporting and/or backup information
including but not limited to: MYP for current and two subsequent years; Assumptions used for two
subsequent years; Explanation for major variances by category between reporting periods; Enrollment
projection; ADA P2 projection by grade level; COLA & Deficit percentage; Calculation used for
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determining general purpose funding; List of statutory benefit rates; List of H&W rates and number of
participants; and Number of FTEs for certificated and classified employees for each year
Financial Relationship
The Charter School shall receive funding in accordance with Education Code Section 47630 et seq. and
Education Code Section 47651(a). The District will be reimbursed up to 1% of the LCFF revenues of The
Cottonwood School (in accordance with Education Code Section 47613(a) through (f)) to cover the
actual costs of overseeing the Charter School. The District shall provide and/or perform the supervisorial
oversight tasks and duties specified by Education Code Section 47604.32 and/or necessitated by this
charter. The Cottonwood School seeks to have an appropriate and mutually cooperative business
relationship with the District.
Insurance
The Cottonwood School will acquire and finance general liability, workers’ compensation, and other
necessary insurance of the types and in the amounts required for an enterprise of similar purpose and
circumstance. The policies of the Charter School will provide for indemnification of members of The
Cottonwood School Board and its officers, agents, and employees. The Charter School will also purchase
directors and officers insurance and fidelity bonding to secure against financial risks, and insurance
amounts will be determined by recommendation of the insurance company for schools of similar size,
location, and type of program. The Buckeye Union Elementary School District will be named an
additional insured party on the general liability insurance of The Cottonwood School. Prior to opening,
The Cottonwood School will provide evidence of the above insurance coverage to the district.
Facilities
The Cottonwood School will be temporarily located at 7000 Rossmore Ln, El Dorado Hills, CA 95762.
Administrative Services
Governing Law: The manner in which administrative services of the charter school are to be provided.
Education Code Section 47605.6(h).
The Principal (or designee) shall serve as the Charter School’s liaison with the District. It is anticipated
that some of these services for students in The Cottonwood School will be contracted with the District.
The specific terms and cost of these services will be specified in a Memorandum of Understanding
(MOU) between the Charter School and the District. Negotiation of the terms of this MOU will begin
immediately and be completed by June 1, 2019. Additionally, the Charter School shall provide or procure
administrative services either through its own staff, or through an appropriately qualified third-party
contractor.
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The Charter School shall be solely responsible for all costs associated with auditing and accounting
services.
Pursuant to California law, the authorizer shall be required to provide oversight and performance
monitoring services, including monitoring school and student performance data, reviewing the school’s
audit reports, performing annual site visits, engaging in any necessary dispute resolution processes, and
considering charter amendment and renewal requests.
Exclusive Public Employer Declaration
Governing Law: A declaration whether or not the charter school shall be deemed the exclusive public school
employer of the employees of the charter school for the purposes of the Educational Employment Relations
Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code). - Ed.
Code 47605(b) (5) (O)
The Charter School shall be deemed the exclusive public school employer of the employees at The
Cottonwood School for the purposes of the Educational Employment Relations Act (EERA).
Transportation
Arrangements for transporting students enrolled in The Cottonwood School will be spelled out in the
Memorandum of Understanding (MOU) between the Charter School and the District. The Charter School
shall provide transportation to and from school as required by law.
The Charter School shall be solely responsible for the direct cost of any and all transportation services
provided by the Charter School for its pupils enrolled in the Charter School. The Charter School shall
ensure that Charter School field trip consent and medical insurance forms are consistent with the
requirements set forth by our liability carrier and The Cottonwood School Transportation Safety Plan
(see Appendix B).
Food Services
The Cottonwood School recognizes that adequate, nourishing food is essential to student health,
development, and ability to learn. The Cottonwood School shall develop strategies to increase students'
access to the school’s food service programs and to maximize their participation in available programs.
National School Lunch Program (NSLP) will be available to students who meet federal eligibility criteria
at no cost or at reduced prices, and to other students at reasonable prices.
In accordance with law, the school shall develop and maintain a food safety program in order to reduce
the risk of foodborne hazards at each step of the food preparation process, from receiving to service.
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The Cottonwood School shall seek to develop a Memorandum of Understanding (MOU) with a local food
service management company such as Goodfellas4kids or Lunch Box Express. Foods and beverages
available through the school’s food service program shall meet the federal requirements of National
School Lunch Program (NSLP). The Cottonwood School shall not advertise food or beverages during the
school day and from participating in a corporate incentive program that rewards pupils with free or
discounted foods or beverages that do not comply with those nutritional standards when the pupils
reach certain academic goals. .
District Reports
The District agrees to file all reports specifically required by law to be filed with the California
Department of Education or any other State or federal agency by a local educational agency on behalf of
the District and/or Charter School. The Charter School shall promptly provide the District with any
information, data, or documentation necessary for the District to timely file such reports in accordance
with law. The Charter School shall be solely responsible for the accuracy of all data submitted to the
District. The Charter School shall be responsible for filing all other reports as may be required by law.
Upon request, the Charter School shall promptly respond to all District requests for documentation,
including any financial records, pursuant to Education Code Section 47604.3. The Charter School agrees
to and submits to the right of the District to make random visits and inspections in order to carry out its
statutorily required oversight in accordance with Education Code Section 47604.32.
The Charter School recognizes and shall comply with the District Superintendent’s authority to monitor
and investigate the Charter School in accordance with Education Code Section 47604.4.
Attendance Reporting, School Calendar, and Other Data
The Charter School shall provide the District with a copy of the Charter School’s annual attendance
calendar for the upcoming school year no later than July 1 of each year for which it is in existence. The
Charter School shall maintain no less than the minimum number of instructional days and minutes
required by the Education Code and/or the California Code of Regulations for each grade level served.
The Cottonwood School’s proposed academic calendar is attached in Appendix D.
Subject to District approval, the Charter School shall establish and maintain an attendance reporting
system to record and account for the Charter School’s ADA, as defined in Title 5, California Code of
Regulations section 11960. The Charter School shall timely report ADA figures to the District per
regulatory timelines for period one, period two and annual attendance. The Charter School shall provide
the District with a monthly enrollment report no later than the 15th calendar day of the following
attendance month. The Charter School shall provide all data and reports required by the District in hard
copy and electronic data files. The Charter School shall submit enrollment and demographic information
to the California Education Data System (CBEDS), and the California Longitudinal Pupil Achievement Data
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System (CALPADS), to the extent and in the manner specifically required by law or regulations applicable
to charter schools. Upon request, the Charter School shall provide the District with documentation of
the teacher/student ratio for the Charter School.
Amendments
This Charter School Petition may be amended by a written agreement between The Cottonwood
School’s Board of Directors and the District. Material revisions and amendments shall be made pursuant
to the standards, criteria, and timelines in Education Code Sections 47607 and 47605.
Term of the Charter
The term of this charter shall be for five (5) years, from July 1, 2018 to June 30, 2023.
Renewal of Charter
The term of this charter shall terminate on June 30, 2023. The Charter School may request from the
District a renewal, and/or a material revision, of the charter at any time prior to expiration. A renewal
request will be presented by the Charter School no later than 120 days prior to the expiration of the
charter.
The District agrees to hear and render a decision regarding a renewal, a material revision, or an
amendment to the charter pursuant to the criteria and standards as specified in the Charter Schools Act,
Education Code Sections 47605 and 47607. Renewal shall be considered in accordance with Education
Code Section 47607 and the California Code of Regulations, Title 5, Section 11966.5.
MOU and Severability
Details of any District -provided services, costs and funding between the District and The Cottonwood
School shall be detailed in an MOU.
In the event of changes to state law or regulations applicable to charter schools enacted subsequent to
granting this Charter, which are inconsistent with the terms of this Charter, the parties agree to work
cooperatively to amend this Charter and any applicable MOU provisions to accord with any such
changes.
The terms of this Charter contract are severable. In the event that any provisions are determined to be
unenforceable or invalid for any reason, the remainder of the Charter shall remain in effect, unless
mutually agreed otherwise by the District and the governing board of The Cottonwood School.
Services for Homeless and Foster Youth
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Education Code section 48850 et seq.: Requires provision of certain services for homeless and foster
students and clarifies that “local educational agency” includes all charter schools. (Effective 1/1/16)
The Charter School is committed to meeting the unique needs of all of its students. Through its Parent
Liaison, counseling team, Advisory structure, staff, and administration, the Charter School will ensure
that students protected by this requirement receive all required services. Furthermore, the Charter
School will make efforts to provide any additional assistance identified by the student or the school
community.
Foster Family Agencies and Group Homes right to review pupil records as indicated by SB233 and is
included in The Cottonwood School Educational Records and Student Information Policy under section
6. Disclosure of education records and directory information: An agency caseworker or other
representative of a State or local child welfare agency or tribal organization who has the right to access a
student’s case plan, when such agency or organization is legally responsible, in accordance with State
law, for the care and protection of the student, provided those records will not be disclosed by such
agency or organization, except as required by law (see Appendix B).
Resources and Support to LGBT+ Students
Education Code section 234.1: Requires charter schools serving grades 7-12 to provide certificated
employees with information regarding school site/community resources providing support to LGBT+
students. (Effective 1/1/17)
The Charter School’s staff will receive this information annually during the 5 Staff Work Days that
precede the first day of instruction. The Charter School’s Parent Liaison, counseling team, Advisory
structure, staff, and administration will also work to assist these students with any necessary supports.
Protecting Children who are Immigrants (AB 699)
The Cottonwood School has policies and procedures for gathering and handling sensitive student
information during enrollment and shall establish training regarding immigration issues for teachers,
school administrators, and school staff, including information on responding to a request from an officer
enforcing immigration law to visit a school site or have access to a student. The policies are attached in
Appendix B.
Potential Civil Liability Effects
Governing Law: Potential civil liability effects, if any, upon the school and upon the District. - Education
Code Section 47605(g).
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The Charter School shall be operated by The Cottonwood School, a California non-profit public benefit
corporation. This corporation is organized and operated exclusively for charitable purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code
Section 23701(d).
Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations
of the charter school or for claims arising from the performance of acts, errors or omissions by the
Charter School if the authority has complied with all oversight responsibilities required by law. The
Cottonwood School shall work diligently to assist the District in meeting any and all oversight obligations
under the law, including monthly meetings, reporting, or other authorizer requested protocol to ensure
the District shall not be liable for the operation of the Charter School.
Further, the Charter School and the District shall enter into a memorandum of understanding, wherein
the Charter School shall indemnify the District for the actions of the Charter School under this charter.
The corporate bylaws of The Cottonwood School provide for indemnification of the Board of Directors,
officers, agents, and employees, and The Cottonwood School maintains general liability insurance, Board
Members and Officer’s insurance, and fidelity bonding to secure against financial risks. The District shall
be named an additional insured on the general liability insurance of The Cottonwood School.
The Cottonwood School Board institutes appropriate risk management practices as discussed herein,
including screening of employees, establishing codes of conduct for students, staff, and participating
families, and establishing policies and procedures governing financial transactions and dispute
resolution.
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Conclusion
By approving this charter petition, the District will be fulfilling the intent of the Charter Schools Act to
increase learning opportunities for all pupils; create new professional opportunities for teachers; and
provide parents and pupils with expanded choices in education and following the directive of law to
encourage the creation of Charter Schools.
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