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Special Board Meeting 
Blue Ridge Academy 

May 11, 2020 – 6:30 pm 
1740 Huntington Dr. #205 

Duarte, CA 91010 
 

Through Teleconference  
Join Zoom Meeting 

https://zoom.us/j/8425998091 
 

Meeting ID: 842 599 8091 
 

Dial by your location 
        +1 669 900 6833 US (San Jose) 

Meeting ID: 842 599 8091 
Find your local number: https://zoom.us/u/abcMEDLgMN 

 
AGENDA 

1. Call to Order 

2. Approval of the Agenda 

3. Public Comments  

4. Closed Session – Conference with Legal Counsel – Anticipated Litigation  

5. Discussion and Potential Action on the Inspire Charter Services Service 

Agreement  

6. Discussion and Potential Action on the Board Resolution To Apply with One or 

More Financial Institutions to Borrow the Maximum Qualifying Amount under 

the Paycheck Protection Program  

7. Adjournment 
 
 
 
 

https://zoom.us/j/8425998091
https://zoom.us/u/abcMEDLgMN
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Public comment rules:  Members of the public may address the Board on agenda or non-agenda items through the 
teleconference platform, zoom. Zoom does not require the members of the public to have an account or login. Please 
either utilize the chat option to communicate with the administrative team your desire to address the board or simply 
communicate orally your desire to address the board when the board asks for public comments. Speakers may be called in 
the order that requests are received. We ask that comments are limited to 2 minutes each, with no more than 15 minutes 
per single topic so that as many people as possible may be heard.  By law, the Board is allowed to take action only on items 
on the agenda.  The Board may, at its discretion, refer a matter to district staff or calendar the issue for future discussion. 
 
 
 

Note: Blue Ridge Academy Governing Board encourages those with disabilities to participate fully in the public meeting 
process.  If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate 
in the public meeting, please contact the Governing Board Office at 951-290-3013 at least 48 hours before the scheduled 
board meeting so that we may make every reasonable effort to accommodate you.  (Government Code § 54954.2; 
Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132)). 

 



Proposed 20-21 Service Agreement  
with Inspire Charter Services 

 
 

1. Blue Ridge will receive both operational and instructional services that will be funded 
by 5.8% of Blue Ridge’s total revenue: 2% for operational support and 3.8% 
instructional support.  List of services: 

a. Access to the EOS and all related systems (FTE, COS, Lending Library System, 
Vendor Portal, OSP) 

b. Services with EOS to include the deployment of scheduled funds drop, uploading of 
staff and students into the system, and the newly projected deployments: new vendor 
portal, Amazon punchout, automatic vendor invoicing for Amazon, and access to all 
supporting documents  

c. OSP Groups Licensing and group enrollment 
d. Curriculum Order fulfillment 
e. Work with CI for all Shared Employee Cost 
f. Google Suite - Website - HST Handbook 
g. Assistance with any and all audits and other investigations 
h. Legal and Compliance Updates, Corporate Filings and Consulting 
i. Group Rate for Medical Benefits / Benetrac 
j. Enrollment processing and lottery 
k. SIS 
l. CALPADS 
m. Student Records 
n. Student Accountability and Attendance 
o. Lending Library – Lease – Purchase a Van – Driver – Inventory Management 

2. The contract will be for 3 years and the exit clause will be only based on a breach of 
contract.  

3. Blue Ridge agrees to pay their annual fees divided into 12 equal monthly payments. 
The payments will be made through bank transfer and received by ICS by the 8th of 
each month. If payment is received after the 8th of a month without prior written 
approval from ICS Executive Director, the monthly bill will be assessed a 5% late fee 
for each full week the payment is transferred late. If the fees are received in the ICS 
bank account by the 14th of the month no late fee will be assessed. 

4. In approving the MOU with ICS the Blue Ridge Board grants the Blue Ridge Executive 
Director authority to transfer the monthly fees including any late fees. 

5. ICS will make its best effort to repay the debt over a timeline not to exceed 30 years. 
6. If Blue Ridge requests additional services beyond those listed above, an additional 

MOU will need to be agreed to. 
 
 
 



Payroll Protection Program Summary 

Maximum Amount 2.5 x Monthly Average for Calendar 2019 

Interest Rate 1% Fixed 

Term 24 Months 

Payment Deferral Automatic Deferral for first 6 Months 

Monthly Payments Thereafter Straight Amortization 

Potential Forgiveness Assuming 100% of proceeds are spent on payroll 
and the number of employees is maintained, 
between 75% and 100% of the loan may be 
forgiven. * 

Fees No lender or agency fees may be charged 

Lender Pay Pal 

Timeline - Urgency Apply as soon as possible because there is limited 
capacity and many other businesses are also 
applying 

 
 
*From CARES Act 2.o: “…the borrower will not be responsible for 

any loan payment if the borrower uses all of the loan proceeds for forgiveable 

purposes described below and employee and compensation levels levels are 

maintained…” 
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BOARD RESOLUTION 

1. The following is a true and correct copy of the resolutions adopted [at a duly called meeting 
of the Board of Directors of Blue Ridge Academy (the “Corporation”) held on ____________________, at 
which meeting a quorum of the Board of Directors was present and voting throughout/by unanimous written 
consent of all members of the Board of Directors of this Corporation pursuant to the non-profit corporation 
laws of the State of California:  

WHEREAS the mission of the Corporation is to improve the academic achievement of children in 
Kern County and adjacent counties;  

WHEREAS the economic crisis and uncertainty of COVID-19 pandemic has impacted the operations 
of the Corporation thereby making it prudent to seek financial relief;  

WHEREAS as a result of the Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”) 
passed on March 27, 2020 , the United States Small Business Administration (“SBA”) received funding 
and authority through the CARES Act to modify existing loan programs and establish a new loan 
program to assist small businesses nationwide adversely impacted by the COVID-19 pandemic 
emergency to administer guarantee 100 percent of SBA Section 7(a) Loan Program loans under a new 
program titled the “Paycheck Protection Program” (“PPP”), which incentivizes small businesses and 
nonprofit organizations to retain employees and will forgive up to the full principal balance of such 
loans if all employees are kept on payroll for eight (8) weeks provided that loan proceeds are used 
exclusively for payroll expenses, mortgage interest, rent and utilities;  

WHEREAS the maximum amount of the Paycheck Protection Program is 2.5 times the average 
monthly payroll or $10,000,000, whichever is less; and 

WHEREAS 1) the terms of the PPP require certification of the employment status of individual 
employees and other data prior to the debt being forgiven and 2) expenses found to be ineligible will 
be repayable over a period of two years. 

NOW, THEREFORE, BE IT RESOLVED, that this Corporation is authorized to apply with one or 
more financial institutions to borrow the maximum qualifying amount under the PPP (the “Loan”), 
provided such amount shall not to exceed $4.2 Million; and  

BE IT FURTHER RESOLVED, that the President or such other officers of this Corporation, as may 
be required,[or the Executive Director], acting singly or together, be and hereby is and are authorized 
and directed to negotiate the specific terms and conditions of the Loan and the interest and charges in 
connection therewith and to execute and deliver on behalf of this Corporation all such documents as 
may be necessary or required by Lender to evidence the Loan; 

BE IT FURTHER RESOLVED that all actions previously taken by the President or any other officer 
of this Corporation [or the Executive Director] with respect to the Loan are hereby ratified and 
confirmed. 

 

 2. The foregoing resolutions were enacted in accordance with the Articles of Incorporation and 
Bylaws of this Corporation and the laws of the State of California; the Board of Directors of this Corporation 
has full power and authority to bind this Corporation pursuant to the foregoing resolutions; and the foregoing 
resolutions are in full force and effect and have not been altered, modified or rescinded. 
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 IN WITNESS WHEREOF, I have affixed my name as Secretary of this Corporation, and have affixed 
the corporate seal of this Corporation, this ____ day of ________, 2020. 

 

        ________________________ 
        Nicole Zolfo 
        Secretary 
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Authorization of PPP Loan Application 
 

Approved 
 
 
 

ACTION: ​We, the Board of Directors of Blue Ridge Academy Charter School, hereby authorize Charter                             
Impact, and its staff representative Tyler Myers, authority to apply for the PPP loan on behalf of our                                   
organization.  
 
 
 
 
 
 

X​______________________________  
Print Name:  Nicole Zolfo 
Board Title:  Secretary 
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