CABRILLO POINT ACADEMY
casriopont | 13915 Danielson St., #200, Poway, California 92064
ACADEMY /- Phone (619) 404-3190 * Fax (619) 749-1792

Special Board Meeting
Cabrillo Point Academy
3152 Red Hill Ave. #150
Costa Mesa, CA 92626
December 9, 2021 — 3:50pm

Through Teleconference

Join Zoom Meeting
https://charter-academy.zoom.us/{/89068899646

Meeting ID: 890 6889 9646

Dial by your location
1720 707 2699 US (Denver)

Find your local number:
https://charter-academy.zoom.us/u/kdTYd2n904

AGENDA

1. Call to Order
2. Public Hearing on the 2021-2022 Educator Effectiveness Grant Plan

As a condition of receiving Educator Effectiveness Block Grant funds, local education
agencies must develop a related expenditure plan and present it in a public meeting of
the governing board before its adoption in a subsequent public meeting before
December 30, 2021. The Board will receive comments from the public regarding the
Educator Effectiveness Block Grant for the 2021-22, 2022-23, 2023-24, 2024-25,
2025-26 fiscal years.

3. Adjournment

Public comment rules: Members of the public may address the Board on agenda or non-agenda items either in person through
the teleconference platform, zoom. Zoom does not require the members of the public to have an account or login. Any person
on zoom wishing to speak please either utilize the chat option to communicate with the administrative team your desire to address
the board or simply communicate orally your desite to address the board when the board asks for public comments. Speakers may
be called in the order that requests are received. We ask that comments are limited to 2 minutes each so that as many people as
possible may be heard. If a member of the public utilizes a translator to address the board, those individuals are allotted 4 minutes
each. If the board utilizes simultaneous translation equipment in a manner that allows the board to hear the translated public
testimony simultaneously, those individuals are allotted 2 minutes each. By law, the Board is allowed to take action only on items
on the agenda. The Board may, at its discretion, refer a matter to school staff or calendar the issue for future discussion.


https://www.google.com/url?q=https://charter-academy.zoom.us/j/89068899646&sa=D&source=calendar&ust=1639161831928224&usg=AOvVaw3aOPFVFPykgt0Ajslwf5aK
https://www.google.com/url?q=https://charter-academy.zoom.us/u/kdTYd2n9o4&sa=D&source=calendar&ust=1639161941501008&usg=AOvVaw2QEJGc3MSRbMOqeREbX8WJ

Note: Cabrillo Point Academy Governing Board encourages those with disabilities to participate fully in the public meeting process.
If you need a disability-related modification or accommodation, including auxiliary aids or services, to participate in the public
meeting, please contact the Governing Board Office at (619) 749-1974 at least 48 hours before the scheduled board meeting so
that we may make every reasonable effort to accommodate you. (Government Code § 54954.2; Americans with Disabilities Act
of 1990, § 202 (42 U.S.C. § 12132)).


tel:+16197491974

CABRILLO POINT
ACADEMY

Educator Effectiveness Block Grant
Public Hearing Item

The Educator Effectiveness Block Grant (EEBG) provides one-time funds to county offices of education,
school districts, charter schools, and state special schools to provide professional learning and promote
educator equity, quality, and effectiveness. Acceptable EEBG fund expenditures include providing
professional learning for teachers, administrators, paraprofessionals who work with students, and
classified staff who interact with students to promote educator equity, quality, and effectiveness. These
expenditures may occur over fiscal years 2021-22, 2022-23, 2023-24, 2024-25, and 2025-26.

As a condition of receiving EEBG funds, local education agencies must develop a related expenditure
plan and present it in a public meeting of the governing board before its adoption in a subsequent public
meeting before December 30, 2021.

Time: Open Hearing

The Board will receive comments from the public regarding the Educator Effectiveness Block Grant for
the 2021-22, 2022-23, 2023-24, 2024-2025, 2025-26 fiscal years.

Time: Close Hearing

Board Discussion No Board Action — Public Hearing Only PUBLIC HEARING:



Educator Effectiveness Block Grant 2021
Cabrillo Point Academy Expenditure Plan

LEA Name: Cabrillo Point Academy
Contact Name: Jennifer Lorge
Email Address: jennifer.lorge@cabrillopointacademy.org
Phone Number: 951-741-4376

Total Amount of funds received by the LEA: $ 592,740.00
Date of Public Meeting prior to Adoption: December
Date of adoption at a public meeting: December

EC 41480

(a)(2) A school district, county office of education, charter school, or state special school may expend the funds received pursuant to this subdivision from the
2021-22 fiscal year to the 2025-26 fiscal year, inclusive. School districts, county offices of education, charter schools, and state special schools shall
coordinate the use of any federal funds received under Title Il of the federal Every Student Succeeds Act of 2015 (Public Law 114-95) to support teachers
and administrators with the expenditure of funds received pursuant to this subdivision.

(b) A school district, county office of education, charter school, or state special school shall expend funds apportioned pursuant to this section to provide
professional learning for teachers, administrators, paraprofessionals who work with pupils, and classified staff that interact with pupils, with a focus on
any of the following areas:

(1) Coaching and mentoring of staff serving in an instructional setting and beginning teacher or administrator induction, including, but not limited to,
coaching and mentoring solutions that address a local need for teachers that can serve all pupil populations with a focus on retaining teachers, and
offering structured feedback and coaching systems organized around social-emotional learning, including, but not limited to, promoting teacher self-
awareness, self-management, social awareness, relationships, and responsible decision-making skills, improving teacher attitudes and beliefs about
one's self and others, and supporting learning communities for educators to engage in a meaningful classroom teaching experience.

Budgeted Budgeted Budgeted Budgeted Budgeted  Total Budgeted
Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Beginning Teacher Induction Program (RCOE) S 32,500.00 $ 32,500.00 S 32,500.00 $ 32,500.00 S 32,500.00 S 162,500.00
New Teacher Induction Program Coordinator S 10,000.00 S 10,000.00 $ 10,000.00 $ 10,000.00 S 10,000.00 $ 50,000.00
Induction coaches/mentors stipends S 15,000.00 S 15,000.00 $ 15,000.00 $ 15,000.00 S 15,000.00 $ 75,000.00
$ = $ = $ = $ = $ = $ =
Subtotal for this section: $ 57,500.00 S 57,500.00 $ 57,500.00 $ 57,500.00 $ 57,500.00 $ 287,500.00

(2) Programs that lead to effective, standards-aligned instruction and improve instruction in literacy across all subject areas, including English language
arts, history-social science, science, technology, engineering, mathematics, and computer science.
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https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=41480.&lawCode=EDC

Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

Fees/costs associated with professional development
specific to content areas/subjects, includng registration

(Conference or workshop) S 30,000.00 $ 30,000.00 $ 30,000.00 S$ 30,000.00 $ 30,000.00 $ 150,000.00
S - |S - |S - |s - |s = | $ =
s S S = § = § = § -
$ = |$ = |$ = |$ = |$ = | $ -
Subtotal for this section: $ 30,000.00 $ 30,000.00 $ 30,000.00 S 30,000.00 $ 30,000.00 $ 150,000.00
(3) Practices and strategies that reengage pupils and lead to accelerated learning.
Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

Fees/costs associated with professional development

specific to student engagement strategies and

instructonal supports, including registration fees S 10,000.00 S 10,000.00 $ 10,000.00 $ 10,000.00 S 10,000.00 $ 50,000.00
Costs of professional learning material, including

literature that will serve as foundation of our

instructional focus $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00 $  5,000.00
5 S = |8 = |8 = |8 = |8 =

$ - [$ - |[$ - |[$ = |& = |§ =

Subtotal for this section: $ 11,000.00 $ 11,000.00 $ 11,000.00 $ 11,000.00 $ 11,000.00 $  55,000.00

(4) Strategies to implement social-emotional learning, trauma-informed practices, suicide prevention, access to mental health services, and other
approaches that improve pupil well-being.

Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
Fees/costs associated with professional learning spefic
to social-emotional supports, particularly those offered
in tiers two and three of our MTSS S 10,000.00 $ 10,000.00 $ 10,000.00 $ 10,000.00 S 10,000.00 $ 50,000.00

Costs of professional learning material, including

literature that will serve as foundation of our social-

emotional supports, including the book S 1,000.00 $ 1,000.00 S 1,000.00 $ 1,000.00 S 1,000.00 S 5,000.00
Compensation for coaches who will guide implmentation

of social-emotional professional learning S 5,000.00 5,000.00 S 5,000.00 5,000.00 5,000.00 $ 25,000.00
$ - $ - $ - $ - $ - $ =
$

16,000.00 S 16,000.00 $ 16,000.00 $ 16,000.00 S 16,000.00 $ 80,000.00

W
W
W

Subtotal for this section:
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(5) Practices to create a positive school climate, including, but not limited to, restorative justice, training around implicit bias, providing positive
behavioral supports, multitiered systems of support, transforming a schoolsite's culture to one that values diverse cultural and ethnic backgrounds, and
preventing discrimination, harassment, bullying, and intimidation based on actual or perceived characteristics, including disability, gender, gender
identity, gender expression, language, nationality, race or ethnicity, religion, or sexual orientation.

Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

Fees/costs associated with professional learning within
Communities of Practice specfic to the concept of

Implicit Bias and Cultural Relevance S 4,100.00 S 4,100.00 S 4,040.00 S 4,000.00 S 4,000.00 S 20,240.00
$ = $ = $ = $ = $ = $ =
$ - $ - $ - $ = 8 = 8 -

Subtotal for this section: $ 4,100.00 $ 4,100.00 $ 4,040.00 $ 4,000.00 $ 4,000.00 $ 20,240.00

(6) Strategies to improve inclusive practices, including, but not limited to, universal design for learning, best practices for early identification, and
development of individualized education programs for individuals with exceptional needs.

Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity
$ - s - s - s - s - s -
$ - s - s - s - s - s -
$ S S S S = § -
$ - s - s - s - s - s -

Subtotal for this section: $ - S - S - S - S - S =

(7) Instruction and education to support implementing effective language acquisition programs for English learners, which may include integrated
language development within and across content areas, and building and strengthening capacity to increase bilingual and biliterate proficiency.

Planned Activity 2021-22 2022-23 2023-24 2024-25 2025-26 per Activity

v n n n n

Subtotal for this section:

v »n v n n
v n v n n
v »n v n n
v »n v n n

$
$
$ g
$
$
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(8) New professional learning networks for educators not already engaged in an education-related professional learning network to support the

requirements of subdivision (c).

1d I

(c) To ensure professi p meets

qd

learning. Professional learning provided pursuant to this section shall do both of the following:
(1) Be content focused, incorporate active learning, support collaboration, use models of effective practice, provide coaching and expert support, offer feedback and reflection, and be of sustained

duration.
(2) As applicable, be aligned to the

q

pursuant to Section 51226.7, as those sections read on June 30, 2020, and former Section 60605.85, as that section read on June 30, 2014.

Planned Activity

Subtotal for this section:

$
$
$
$
$

2021-22

2022-23

v n n n n

2023-24

v n n n n

v n n n n

2024-25

v n n n n

2025-26

v n n n n

and pupil needs, local educational agencies are encouraged to allow schoolsite and content staff to identify the topic or topics of professional

nic tandards adopted pursuant to Sections 51226, 60605, 60605.1, 60605.2, 60605.3, 60605.4, 60605.8, and 60605.11, and the model curriculum adopted

per Activity

(9) Instruction, education, and strategies to incorporate ethnic studies curricula adopted pursuant to Section 51226.7 into pupil instruction for grades 7

to 12, inclusive.

Planned Activity

Subtotal for this section:

Section Totals
Subtotal Section (1)
Subtotal Section (2)
Subtotal Section (3)
Subtotal Section (4)
Subtotal Section (5)
Subtotal Section (6)
Subtotal Section (7)
Subtotal Section (8)
Subtotal Section (9)

Educator Effectiveness Block Grant

v n n n n

R V2 NN Vo Vo S Vs R ¥ SR V2 RV R Vo R V8

2021-22

2022-23

v n n n n

2023-24

v n n n n

Summary of Expenditures

2021-22
57,500.00
30,000.00
11,000.00
16,000.00

4,100.00

2022-23
$ 57,500.00
$ 30,000.00
S 11,000.00
S 16,000.00
S 4,100.00
S -

$
S -
S

2023-24
$ 57,500.00
S 30,000.00
S 11,000.00
S 16,000.00
S 4,040.00
S -

$
S -
S

Expenditure Plan

v n n n n

R V2 NN Vo Vo S Vs I ¥ S V2 RV R V2 R V8

2024-25

2024-25
57,500.00
30,000.00
11,000.00
16,000.00

4,000.00

v n n n n

v »nunmnm v n n

2025-26

2025-26
57,500.00
30,000.00
11,000.00
16,000.00

4,000.00

wvr n n n n

R V2 NN Vo Vo S Vo R ¥ S V2 RV R V2 S Vo 8

per Activity

per Activity
287,500.00
150,000.00
55,000.00
80,000.00
20,240.00
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Totals By Year: S 118,600.00 $118,600.00 $118,540.00 $118,500.00 $118,500.00

Total Planned Expenditures by the LEA:

S Budgeting Planner:

Allocation:
$ 592,740.00
Variance:
$0.00

Expenditures and Allocation
Match
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