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OLMC Statement of Core Values for Reopening School 

 

ASF DCS Guidelines:  Schools will need to create systems and procedures to handle 
the daily routines of the school and control access to the building. 

Our Lady of Mount Carmel School is dedicated to reopening safely with our schoolwide 
learning expectations held closely at the core of who we are as a faith-based learning 
community. 

Our Lady of Mount Carmel School schoolwide learning expectations: 

• Live with integrity 

• Learn with purpose 

• Love like Jesus 

OLMC’s reopening will focus on developmentally age-appropriate protocols, academic-
based goals, and community building for our entire Padre community.  A Reopening 
Task Force developed plans for 100% on-campus and 100% distance learning (DL), so 
parents can choose which learning program best meets their child(ren)’s learning 
priorities, family values, and sense of safety within the context of the COVID-19 global 
pandemic. 

Core Values for Reopening School: 

• Elementary education is essential. 

• Safe foundation supports strong community. 

• Strong community ensures safe foundation. 

• Family choice 

The OLMC on-campus model will start slowly and deliberately, focusing on safety 
protocols to ensure a strong foundation of understanding and practice of the essential 
safety pillars.  The OLMC on-campus model will also be based on 3-week stages to 
ensure that we move carefully, assess success and needed adjustments, and allow for 
county and state health monitoring.  Parents who prefer for their child(ren) to learn 
remotely may choose a synchronous distance learning model.  This commitment is 
made trimester by trimester. 

OLMC will focus on essential instruction and prioritize the core curriculum as needed, 
including student engagement in enrichment opportunities.  School Faculty and Staff 
will be responsible for teaching their students how to understand the rationale for and 
adherence to – age-appropriate – the OLMC reopening policies. 
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OLMC reopening policies are based San Mateo Health Office, California Department of 
Public Health, and CDC best practices for infection mitigation.  OLMC will implement 
the SMCOE: San Mateo County Office of Education Four Pillars: 

 

• Health & Hygiene 

• Face-coverings 

• Physical Distancing 

• Limiting Gatherings 

 

 

OLMC Reopening Task Force 

The OLMC Reopening Task Force began work immediately following the last day of 
school in June.  The Task Force attended SMCOE webinars, studied San Mateo County, 
California, and Archdiocese frameworks as well as other best practices guidance.  The 
Task Force met every Monday morning at 8am, with subcommittee meetings 
throughout the week.   

The Task Force divided into two main sub-committees: Logistics and Academics.  The 
Logistic subcommittee is chaired by Dr. Farrington and the primary task was prepare 
the ASF DCS’s Infection Mitigation Plan by the July 17th deadline.  The Logistics team 
developed the protocols and policies to implement SMCOE’s 4 pillars for safely 
reopening school for on-campus learning and prepared much of the content found in 
this OLMC Reopening Plan. 

The Academic subcommittee is chaired by Ms. Bruzzone and the primary task was to 
incorporate the parent community’s feedback from the may survey, develop a reopening 
learning model, coordinate our learning spaces, create stable cohorts.  The OLMC 
academic learning plan is rooted in the requirements of the safety and logistical 
protocols, thus coordinating back and forth between logistics and academics is vital. 

I want to extend a very special thank you to all OLMC Task Force members who spent 
their precious – and much needed summer break – to prepare a thoughtful and 
thorough plan that highlights the best of our Mount Carmel community.  I also want to 
thank the OLMC School Board and OLMC Finance Working Group for their important 
contributions. 
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OLMC Task Force 
 

Handbook & Communications 
• Chair: Deborah Farrington 

• Aurora Mock 

• Elizabeth Garcia (parent) 
 
Academics 

• Chair: Jen Bruzzone 

• Janice Scherba 
• Gina Furrer 

• Diane Zell 

• Cathy Paulson 
 
 
 
 

Logistics 
• Chair: Deborah Farrington 

• Sheila DeMartini 

• Gina Malaspina 

• Gene Borja 

• Pichi Mendoza 
• Kirsten McGowan (parent) 

 
Finance 

• Chair: Beth Keelan 
 
DSS Licensed  & AfterCare Programs 

• Maureen Arnott 

• Karen Sammons 
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Key dates for developing reopening plan for 100% of students on campus 

• May 26th: Dr. Farrington sent email communication with a detailed Google 
survey to all OLMC parents.  Based on the 113 parent responses, OLMC Task 
Force began focused work on reopening plan. 

• June 14th: Dr. Farrington sent email communication with a detailed Google 
survey to all OLMC faculty and staff.  OLMC Task Force incorporated the 21 
faculty and staff responses in their reopen planning conversations. 

• Using the feedback from parent survey, OLMC Task Force prioritized finding 
space to accommodate ALL enrolled OLMC students for on-campus learning, 
incorporating the SMCOE’s 4 safety pillars presented in the Pandemic Recovery 
Framework, and ASF DCS Mitigation Plan guidelines. 

• OLMC Reopening Plan assumes ALL enrolled OLMC students may choose to 
return to on-campus learning.  No student will be excluded who wants on-
campus learning. 

• June 26th: Dr. Farrington sent email communication introducing the idea of 
100% on-campus learning, subject to new Pastor’s approval. 

• July 14th: Dr. Farrington sent email communication with more information 
about 100% on-campus learning model.  Communication included highlight of 
more detailed plan on July 23rd with a 5pm Zoom Town Hall meeting, and a July 
26th survey to parents asking them to select on-campus or distance learning. 

• July 23rd: Dr. Farrington will distribute a detailed plan to parent community 
and host a 5pm OLMC Town Hall Zoom meeting via Zoom.  This Town Hall 
meeting will include a presentation of OLMC detailed plan with Q&A follow-up. 

• July 26th: Parent choice survey is due.  Based on this survey, OLMC 
administration will finalize allocating grade levels and stable cohorts to specific 
learning spaces. 

• August 24th: OLMC first day of school 
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California’s Framework for Reopening In-Person Learning 

OLMC plans to open school on Monday, August 24th.  Our plan is in accordance 
with the guidance that Governor Newsom announced on July 17th.  As long as San Mateo 
County remains OFF the watchlist, we can open Mount Carmel School with our 
infection mitigation safety protocols.  OLMC submitted this Reopen Plan on July 17th to 
the ASF DCS according to the previously communicated timeline.  ASF DCS will review 
our OLMC Reopen Plan, share any required modification, and we will continue to plan 
for our first day of school. 

Governor Newsom: “In California, health data will determine when a 
school can be physically open – and when it must close – but learning 
should never stop” 

To learn more about Governor Newsom’s school reopening announcement, please see 
the following resources: 

• COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in 
California, 2020-2021 School Year  

• Governor Newsom’s July 17th press conference: Reopening schools 

• Governor Gavin Newsom Lays Out Pandemic Plan for Learning and Safe Schools 

• Track California county data and monitoring status 

• SMCOE Pandemic Recovery Framework page 7 

• OLMC Reopen Task Force webpage 

• OLMC School Reopening website 

 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.youtube.com/watch?v=dvv-BySKBBo
https://www.gov.ca.gov/2020/07/17/governor-gavin-newsom-lays-out-pandemic-plan-for-learning-and-safe-schools/
https://covid19.ca.gov/roadmap-counties/#track-data
http://dwscbcy9jc8hm.cloudfront.net/sites/92/comfy/cms/files/33903/files/original/SMCOE-Pandemic_Recovery_Framework-7-21-2020.pdf
http://school.mountcarmel.org/looking-forward/olmc-reopen-task-force
http://school.mountcarmel.org/looking-forward/olmc-reopen-task-force
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State of California—Health and Human Services Agency 

 California Department of Public Health 
  

 
 SONIA Y. ANGELL, MD, MPH GAVIN NEWSOM 
 State Public Health Officer & Director Governor 

 

 
CDPH, MS 0500 ●   P.O. Box 997377   ●  Sacramento, CA 95899-7377 

 (www.cdph.ca.gov) 

COVID-19 and Reopening In-Person Learning 

Framework for K-12 Schools in California, 2020-2021 School Year 

July 17, 2020 

 

Overview 

 

California schools have been closed for in-person instruction since mid-March 

2020 due to the COVID-19 pandemic. School closures to in-person instruction 

were part of a broader set of recommendations intended to reduce 

transmission of SARS-CoV-2, the virus that causes COVID-19. CDPH developed 

the following framework to support school communities as they decide when 

and how to implement in-person instruction for the 2020-2021 school year. New 

evidence and data about COVID-19 transmission, including variations by age, 

and the effectiveness of disease control and mitigation strategies continues to 

emerge regularly. Recommendations regarding in-person school reopening and 

closure should be based on the available evidence as well state and local 

disease trends. 

 

The CA School Sector Specific Guidelines, and the Centers for Disease Control 

and Prevention CDC have published additional guidance on school re-entry. 

 

In-Person Re-Opening Criteria 

 

Schools and school districts may reopen for in-person instruction at any time if 

they are located in a local health jurisdiction (LHJ) that has not been on the 

county1 monitoring list within the prior 14 days. 

 

If the LHJ has been on the monitoring list within the last 14 days, the school must  

conduct distance learning only, until their LHJ has been off the monitoring list for 

at least 14 days.2 

 

1 School districts in LHJs that are cities are considered to be included as part of the 

county if the county is on the monitoring list. 

2 A waiver of this criteria may be granted by the local health officer for elementary 

schools to open for in-person instruction.  A waiver may only be granted if one is 

requested by the superintendent (or equivalent for charter or private schools), in 

consultation with labor, parent and community organizations.  Local health officers 

must review local community epidemiological data, consider other public health 

interventions, and consult with CDPH when considering a waiver request.   
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State of California—Health and Human Services Agency 

 California Department of Public Health 
  

 
 SONIA Y. ANGELL, MD, MPH GAVIN NEWSOM 
 State Public Health Officer & Director Governor 

 

 
CDPH, MS 0500 ●   P.O. Box 997377   ●  Sacramento, CA 95899-7377 

 (www.cdph.ca.gov) 

 

Guidance Once Re-Opened to In-Person Instruction 

 

How should schools think about testing? 

 

Once schools are re-opened to at least some in-person instruction, it is 

recommended that surveillance testing be implemented based on the local 

disease trends. If epidemiological data indicates concern for increasing 

community transmission, schools should increase testing of staff to detect 

potential cases as lab testing capacity allows.   

 

Who should be tested and how often? 

 

School staff are essential workers, and staff includes teachers, para-

professionals, cafeteria workers, janitors, bus drivers, or any other school 

employee that may have contact with students or other staff. School districts 

and schools shall test staff periodically, as testing capacity permits and as 

practicable. Examples of recommended frequency include testing all staff over 

2 months, where 25% of staff are tested every 2 weeks, or 50% every month to 

rotate testing of all staff over time. 

 

What if a school or school district reopens to in-person instruction, but the county 

is later placed on the county monitoring list? 

 

Schools should begin testing staff, or increase frequency of staff testing but are 

not required to close.  



Core Values for Reopening School 
 

 

Our Lady of Mount Carmel School Reopening Plan 2020-2021 

page DRAFT July 27, 2020 11 

 

State of California—Health and Human Services Agency 

 California Department of Public Health 
  

 
 SONIA Y. ANGELL, MD, MPH GAVIN NEWSOM 
 State Public Health Officer & Director Governor 

 

 
CDPH, MS 0500 ●   P.O. Box 997377   ●  Sacramento, CA 95899-7377 

 (www.cdph.ca.gov) 

 

What measures should be taken when a student, teacher or staff member has 

symptoms, is a contact of someone infected, or is diagnosed with COVID-19? 

 
 Student or Staff with: Action Communication 

1. COVID-19 Symptoms 

(e.g., fever, cough, 

loss of taste or smell, 

difficulty breathing) 

 

Symptom Screening: 

Per CA School Sector 

Specific Guidelines 

 

 Send home 

 Recommend testing (If positive, see #3, if 

negative, see #4) 

 School/classroom remain open 

 No Action 

needed 

2. Close contact ( ) with 

a confirmed COVID-

19 case 

 Send home 

 Quarantine for 14 days from last exposure 

 Recommend testing (but will not shorten 14-

day quarantine) 

 School/classroom remain open 

 Consider school 

community 

notification of a 

known contact 

3. Confirmed COVID-19 

case infection 

 Notify the local public health department 

 Isolate case and exclude from school for 10 

days from symptom onset or test date 

 Identify contacts ( ), quarantine & exclude 

exposed contacts (likely entire cohort ( )) for 

14 days after the last date the case was 

present at school while infectious 

 Recommend testing of contacts, prioritize 

symptomatic contacts (but will not shorten 14-

day quarantine) 

 Disinfection and cleaning of classroom and 

primary spaces where case spent significant 

time 

 School remains open 

 School 

community 

notification of a 

known case 

4. Tests negative after 

symptoms 

 May return to school 3 days after symptoms 

resolve 

 School/classroom remain open 

 Consider school 

community 

notification if prior 

awareness of 

testing 
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State of California—Health and Human Services Agency 

 California Department of Public Health 
  

 
 SONIA Y. ANGELL, MD, MPH GAVIN NEWSOM 
 State Public Health Officer & Director Governor 

 

 
CDPH, MS 0500 ●   P.O. Box 997377   ●  Sacramento, CA 95899-7377 

 (www.cdph.ca.gov) 

 

( ) A contact is defined as a person who is <6 feet from a case for >15 minutes. 

In some school situations, it may be difficult to determine whether individuals 

have met this criterion and an entire cohort, classroom, or other group may 

need to be considered exposed, particularly if people have spent time together 

indoors. 

( ) A cohort is a stable group with fixed membership that stays together for all 

courses and activities (e.g., lunch, recess, etc.) and avoids contact with other 

persons or cohorts. 

 

Guidance on School Closure 

 

What are the criteria for closing a school? 

 

Individual school closure is recommended based on the number of cases, the 

percentage of the teacher/students/staff that are positive for COVID-19, and 

following consultation with the Local Health Officer.  Individual school closure 

may be appropriate when there are multiple cases in multiple cohorts at a 

school or when at least 5 percent of the total number of teachers/student/staff 

are cases within a 14-day period, depending on the size and physical layout of 

the school.   

 

The Local Health Officer may also determine school closure is warranted for 

other reasons, including results from public health investigation or other local 

epidemiological data. 

 

If a school is closed for in-person learning, when may it reopen? 

 

Schools may typically reopen after 14 days and the following have occurred: 

 Cleaning and disinfection 

 Public health investigation 

 Consultation with the local public health department 

 

What are the criteria for closing a school district? 
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100% On-Campus Learning - Optional Model 

OLMC has developed the stable cohort model for 100% on-campus instruction that 
focuses on maintaining stable student cohorts, limiting staff mixing with cohorts, 
repurposing and utilizing all available on-campus space to best ensure successful, safe 
6-foot physical distancing. 

Currently, single class cohorts are planned for PS, TK, K, 1st & 2nd, and 5th grades.  
Blue/Gold cohorts with ½ the students in Blue/Gold cohorts are planned for 3rd, 4th, 6th, 
7th, and 8th grades.  This is subject to change. 

The OLMC Administration along with the Early Childhood Education Faculty team will 
prioritize a face-to-face learning environment for the PreSchool, TK, and Kindergarten 
students.  These learning groups will be in a stable cohort following SMCOE’s 4 pillars, 
and the PreSchool and TK will follow the additional specific licensing requirements of 
the CA DSS: Department of Social Services.  The ECE team understands that 
socialization is a priority for these young students; therefore, as long as OLMC can 
conduct in-person, on-campus learning, OLMC will offer on-campus learning for PS, 
TK, and K students. 

Student cohorts will remain in the same learning space throughout the school day and 
for each stage, which is a 3-week time period.  Blue and Gold cohorts that represent ½ 
of the grade level will rotate learning spaces in 3-week stages.  For example, if the 3rd 
grade Blue cohort starts out in the 3rd grade homeroom classroom.  After stage #1, this 
Blue cohort will move to the satellite learning space and the 3rd grade Gold cohort will 
move to the 3rd grade homeroom classroom for stage #2. 

In 5th-8th grades, minimal teacher rotations will occur so that students have direct 
instruction by those teachers (i.e.: Math, Social Studies, Science, etc).  Rotating staff will 
perform necessary hand-hygiene after exiting a classroom and prior to entering the next 
cohort space. 

Outdoor spaces are being planned for recess, lunch, and learning in the fresh air. 

 

100% Distance Learning - Optional Model 

A distance learning option is available for 1st – 8th grade students.  Any OLMC 
family that prefers to have their 1st-8th grade child learn from home will be supported 
with a 100% distance learning option. 

OLMC Administration and the Early Childhood Education Faculty team asks that 
PreSchool, TK, or Kinder families who might want a distance learning option, contact 
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us.  The OLMC Administration feels that expectations and realistic opportunities for 
distance learning for these youngest Padres must be clearly understood in advance. 

Distance learning instruction will be shared via synchronous ZOOM (teacher will be 
streamed via ZOOM during direct instruction) and student questions can take place live 
via Zoom or via the Zoom chat feature.   

All teachers – TK - 8th grades – will post classwork and homework assignments online 
using Google Classroom.  The FACTS Family Portal will be used for parent information 
and communication. 

The minimum commitment for the distance learning model is one trimester.  Families 
that opt for distance learning may not switch to on-campus learning until the trimester 
concludes, in order to protect the integrity of the Blue/Gold stable cohorts of on-campus 
students and staff.   

A clear communication will be sent well before the Trimester #1 ends to determine 
parents’ plans for their child(ren) for Trimester #2.  OLMC Administration will ensure 
in our planning that students choosing distance learning for Trimester #1 will be able to 
return to on-campus learning for Trimester #2, if this is the family choice. 

Parents choosing the distance learning option for their student(s) must prioritize their 
student’s home learning environment: 

• Ability to follow the synchronous school schedule, which will be shared by 
Homeroom teacher. 

• Ready access to a ChromeBook or iPad, grade dependent. 

• Reliable and consistent WiFi. 

• Quiet and organized desk and learning space. 

• Appropriate school supplies readily available. 

• Home distractions are minimized. 

• Follow all distance learning protocols, which will be shared in an updated OLMC 
Distance Learning Guide.  (i.e. wear school uniform, no food, no pets or other 
distractions, no Zooming from bed or other improper student learning spaces, 
proper Zoom behavior) 
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Teamwork to bring about CULTURE change 

Dr. Gawande references culture as the 5th essential pillar 

• OLMC community is made up of students, parents, faculty, and staff. We must all 
work together for the safety of everyone. 

• Teams of faculty will have to work together in stable cohorts and to deliver 
quality education under very challenging circumstances. 

• Wellbeing of everyone must be a priority 

• Resources on OLMC Reopen Task Force webpage: 
http://school.mountcarmel.org/looking-forward/olmc-reopen-task-force 

 

Training Requirements 

• All OLMC Faculty & Staff will be trained on reopening policies to ensure the 
parameters established are met on a regular, daily basis. 

• Adherence to reopening policies are paramount to maintain the health and safety 
of all students and staff at OLMC. 

• Student families will be given the OLMC Reopening Handbook, which will 
include all reopening policies to review with their student(s) prior to the start of 
school.  This Handbook will be updated as needed, and changes will be shared 
with parents. 

• All OLMC staff will be trained to observe students for signs/symptoms of illness 
through the day. 

• Stable class cohorts will be used in tracking and tracing efforts to minimize 
spread, if a member of our school community becomes COVID-19 positive. 

 

Health and Safety in the Classroom 

Teachers will be responsible for instructing students in both new COVID-19 health and 
safety measures, and we will prioritize core academics.  OLMC has developed a strategic 
academic plan that ensures core learning while also balancing enrichment opportunities 
in a safe environment. 

http://school.mountcarmel.org/looking-forward/olmc-reopen-task-force
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Every classroom and satellite space on campus will have signs encouraging proper 
hand-hygiene, face-coverings, and social distancing requirements.  Additionally, each 
space will have a complete collection of cleaning and disinfecting supplies: 

• 2 spray bottles with at least 70% alcohol or hydrogen peroxide for each 
instructional space 

• tissues & paper towels 

• hand sanitizer 

• extra face masks 

• face shields and gloves (for teacher's use, as needed), 

• working soap dispensers for all sinks in classrooms, bathrooms, other 
instructional spaces for additional disinfection. 

 

 

OLMC “participation” reduced tuition is based on volunteer hours 

• SMCOE Framework provides for volunteers on campus if school is based on 
“cooperative” model.  Essential volunteers will be required to start school safely. 

• Plan for essential parent volunteers in stable cohorts: 

o Assist with morning entrance protocols: monitoring yard car flow, taking 
temperatures (must be done on campus/in car) & asking health screening 
questions 

o Assist with classroom supervision and school hallway/stairway 
supervision while learning routines. 

o Assist with safe school dismissal 

• Communicate requirement for all families choosing “participation” rate, which is 
almost 100% of families 

• Establish sign-up and training system 
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OLMC Master Calendar change 

The OLMC Administration made the decision to change the standard Minimum Day to 
Wednesdays.  This was done for several reasons: 

• Having a shorter day mid-week will give an important “breathing” space for all, 
especially given the challenging reopening. 

• If we need to move to a 2-day hybrid BLUE/GOLD on-campus model, this would 
allow for BLUE on-campus on Monday & Tuesdays and GOLD on-campus on 
Thursday & Fridays, with a deep clean on Wednesday between cohorts. 
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DRAFT - 2020-2021 calendar - Our Lady of Mount Carmel School, Redwood City 
Revised 7-4-2020 

 

TOTAL NUMBER OF SCHOOL DAYS: 180 – Students 

F = First Day of School  L = Last Day of School  G = 8th grade Graduation ▲ = Minimum Day: 12:50pm dismissal 

l = Holiday n
 = Early Dismissal: 12:00pm/noon dismissal on 10/9, 12/11, 2/8, 3/5, 3/19, 5/14 

t = Student Holiday – Teacher In-Service (NOT included in monthly total.) o = Parent Teacher Conferences: 12:00pm/noon dismissal 

 

1st Trimester: August 24-November 20 (60 days) 

  October 2nd mid-trimester progress report 
December 4th Report Cards sent home 

2nd Trimester:  November 23-March 9 (60 days) 

  January 21st mid-trimester progress report 
March 16th Report Cards sent home 

3rd Trimester:  March 10-June 10 (60 days) 

  April 28th mid-trimester progress report 
June 10th Report Cards sent home 

 

 January 2021 19 

S M T W T F S  

     l 2 1 - New Year’s Day holiday 

3 4 5 ▲ 7 8 9 4 - Classes Resume 

10 11 12 ▲ 14 n 16 15 - Literacy 360 – ½ day – *noon dismissal 

17 l 19 ▲ 21 22 23 18 - Martin Luther King, Jr. holiday 

24 25 26 ▲ 28 29 30  

        

February 2021 18 

S M T W T F S  

 1 2 ▲ 4 5 6 8 - San Mateo cluster PD – *12pm/noon dismissal 

7 n 9 ▲ 11 t 13 12 - Literacy 360 – all day 

14 l 16 ▲ 18 19 20 15 - President’s Day holiday 

21 22 23 ▲ 25 26 27  

28        

March 2021 22 

S M T W T F S  

 1 2 ▲ n l 6 4 - Grandparents Day – *12pm/noon dismissal 

7 8 9 ▲ 11 12 13 5 - School holiday 

14 15 16 ▲ 18 n 20 19 - Literacy 360 – ½ day – 12pm/noon dismissal 

21 22 23 ▲ 25 26 27  

28 29 30 ▲     

April 2021 16 

S M T W T F S 1 - Minimum Day – Easter holiday 

    ▲ l 3 2-9 - Easter holiday 

4 l l l l l 10  

11 12 13 ▲ 15 16 17 23 - Minimum Day – Auction prep 

18 19 20 ▲ 22 ▲ 24 24 - OLMC Auction! 

25 28 27 ▲ 29 30  26 - Literacy 360 – all day 

May 2021 20 

S M T W T F S  

      1  

2 3 4 ▲ 6 7 8  

9 10 11 ▲ 13 n 15 14 -  Literacy 360 – ½ day – *noon dismissal 

16 17 18 ▲ 20 21 22  

23 24 25 ▲ 27 28 29  

30 l      31 - Memorial Day holiday 

June 2021 8 

S M T W T F S  

  1 ▲ 3 G 5 4 - Graduation: 6pm Mass 

6 7 8 ▲ L 11 12 9 - Minimum Day 

13 14 15 16 17 18 19 10 - Last Day of School – 10:30am dismissal 

20 21 22 23 24 25 26 11 & 14 - Faculty/Staff work days 

27 28 29 30    15 - Literacy 360 – all day 

August 2020 6 

S M T W T F S  

      1  

2 3 4 5 6 7 8 17-20 - OLMC Faculty/Staff work days 

9 10 11 12 13 14 15 18-19 - Literacy 360 – all day 

16 17 18 19 20 21 22 21 - OLMC Faculty/Staff Retreat day 

23 F ▲ ▲ ▲ ▲ 29 24 - First Day of School – 11am dismissal 

30 31      25-28 – Minimum Days 

September 2020 19 

S M T W T F S  

  1 ▲ 3 t 5 4 - ASF K-8 Faith Formation Day 

6 l 8 ▲ 10 11 12 7 - Labor Day holiday 

13 14 15 ▲ 17 18 19  

20 t 22 ▲ 24 25 26 21 - Literacy 360 – all day 

27 28 29 ▲     

October 2020 21 

S M T W T F S  

    1 2 3 5-8 - Conferences – *12pm/noon dismissal 

4 o o o o n 10 9 - Minimum Day – *12pm/noon dismissal 

11 12 13 ▲ 15 t 17 16 - VL & Literacy 360 – all day 

18 19 20 ▲ 22 23 24 17-18 - OLMC Festival! 

25 26 27 ▲ 29 ▲ 31 30 – Minimum Day – Halloween celebration 

November 2020 18 

S M T W T F S  

1 2 3 ▲ 5 6 7  

8 9 10 ▲ 12 13 14 11 - Veteran’s Day Prayer Service 

15 t 17 ▲ 19 20 21 16 - Literacy 360 – all day 

22 23 24 ▲ l l 28 25 - Minimum Day – Thanksgiving holiday 

29 30      26-27 - Thanksgiving holiday 

December 2020 13 

S M T W T F S  

  1 ▲ 3 4 5  

6 7 8 ▲ 10 n 12 11 - Literacy 360 – ½ day – *noon dismissal 

13 14 15 ▲ ▲ l 19 17 - Minimum Day – Christmas holiday 

20 l l l l l 26 18-31 - Christmas holiday 

27 l l l l    
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BLUE/GOLD Cohort Model:  

Possible considerations for placing students into cohorts 

● AfterCare: which children plan on attending 

● Childcare needs/carpool requests, if we move into 50/50 hybrid model 

● Renaissance STAR testing scores 

● Teacher recommendations 

● Math groups for 5th-8th grades 

● Even single-class cohorts should be divided into BLUE/GOLD, that way every 
class can be divided into 50% 

 

Schedule #1 – Stable Cohorts 
PreSchool-8th grade 

 
Plan as of July 17th  

• PreSchool: stable cohort with 15 maximum on campus at a time. 

• TK: stable cohort 

• Kindergarten: stable cohort 

• 1st & 2nd Grades in Large Hall: stable cohort (less students choosing DL) 

• 3rd-8th Grade blue stable cohorts 

• 3rd-8th Grade gold stable cohorts 

 
 

 

 Grade/Cohort Homeroom 
Space 

Satellite 
Space 

1 PS PS  

2 TK TK   

3 Kinder TBD: SH or Kinder  

4 1st Grade Lg. Hall  

5 2nd Grade Lg. Hall  

6 3rd- Blue   

7 3rd Gold   

8 4th Blue   

9 4th Gold   

8 5th Blue   

9 5th Gold   

12 6th Blue   

13 6th Gold   

14 7th Blue   

15 7th Gold   

16 8th Blue   

17 8th Gold   
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SMCOE Pandemic Recovery Framework recommends 3-week Stages  

Stages are a way to carefully reopen and ramp-up with deliberate essential 
training. 

1. If OLMC opens too much, too quickly, we risk creating a health problem that 
ends up causing the school to be closed. 

2. There’s a LOT that our students, parents, faculty, and staff ALL need to learn.  
Starting in 3-week stages offers OLMC the necessary time to teach and practice 
safely. 

3. Three-week stages allows OLMC time to assess and modify plans as needed.  It’s 
daunting to think that all the planning and actual physical work that needs to be 
accomplished.  Starting in slow stages provides the needed time. 

 

Reopen school in 3-week stages: Trimester #1: 

• Stage #1: for 3 weeks August 24-September 11 

• Stage #2: for 3 weeks September 14- October 2 

• Conference Week: October 5-9 

• Stage #3: for 3 weeks October 12-30 

• Stage #4: for 3 weeks November 2-20 
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Stage #1 – Building a STRONG Foundation 

12:50pm Minimum Day dismissal time for first 3 weeks of school 
August 24-September 11 

● Implement the Blue/Gold cohorts on campus separately for the first 2 weeks. 

● Wellbeing and safety is priority.  Teachers spend most of the time in stage #1 
establishing routines, focus on health and safety, hallway procedures, recess 
procedures, allow for practice of entrance and dismissal protocol, time to create 
and build community face-to-face, take life slow so that good routines are 
established. 

● Keep a 12:50pm dismissal, making sure all students are off campus and home 
by 1pm for lunch.  Begin staggered dismissal by 12pm, at latest.  No on-campus 
lunch offered in first 2 weeks. 

● Kids who are at home can establish their student learning work space, 
transform their schedule to the school schedule, and focus on independent 
work like reading and math review.  Since the faculty and students on-campus 
will be prioritizing safety protocols and core subjects, distance learning 
students will have to be patient with this slower start by doing independent 
work to get themselves ready for school. 

● First week: 

○ Monday: PS, TK, K, 1st & 2nd bring school supplies and visit classrooms 

○ Tuesday & Wednesday: Blue cohort on campus/Gold at home 

○ Thursday & Friday: Gold cohort on campus/Blue at home 

● Second Week: 

○ Monday & Tuesday: Blue Cohort on campus/ Gold at home 

○ Wednesday & Thursday: Gold Cohort on campus/Blue at home 

○ Friday: 100% on-campus, both Blue and Gold cohorts on campus 

● Third Week: 

○ Monday-Friday: 100% all cohorts on-campus using all facilities 
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Stage #2 

September 14- October 2 

● TBD 

 

Conference Week 

October 5-9 

● TBD 

 

Stage #3 

October 12-30 

● TBD 

 

Stage #4 

November 2-20 

● TBD 

 



 

Our Lady of Mount Carmel School Reopening Plan 2020-2021 

page DRAFT July 27, 2020 23 

OLMC Academic Plan 

 

ASF DCS Guidelines:  Schools will need to create systems and procedures to handle 
the daily routines of the school and control access to the building. 

 

OLMC Academic Task Force 7-15-2020 draft 
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100 % On Campus 

Learning 

Standard Classroom 

Desk Arrangement 
18 (with coatroom)

19 (without coatroom) 
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Creating Community
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Recess Plan
Recess:

● Independent Play

● Theme Days: chalk, dance, 

yoga, playing cards, dog 

● walking

Staggered schedule-

● Two classes max on yard at a 

time

● 15 minute blocks-outside play 

time

● Snacks to be eaten before or 

after scheduled time. 

● * TK/K times will not overlap 

with other grades. 

1st  grade

3rd grade

5th grade
7th grade

1st  grade

3rd grade

5th grade
7th grade

2nd grade

4th grade

6th grade
8th grade

TK/ K*

2nd grade

4th grade

6th grade
8th grade

BLUE GOLD

C
la

s
s
 A

C
la

s
s
 B

School Yard: FULTON Street side

School Yard: GRAND Street side

C
H

U
R

C
H

Lunch Plan
LUNCH:

● Eat outside

● Play on yard

● Independent Play

● Theme Days: chalk, dance, 

yoga, playing cards, dog 

walking

Staggered schedule-

● Two classes max on yard at 

a time

● 20 minute blocks-outside 

play time

● Classes will schedule time 

to eat lunch before or after 

yard time.

● * TK/K times will not overlap 

with other grades. 

1st  grade

3rd grade

5th grade
7th grade

1st  grade

3rd grade

5th grade
7th grade

2nd grade

4th grade

6th grade
8th grade

TK/ K*

2nd grade

4th grade

6th grade
8th grade

BLUE GOLD

C
la

s
s
 

C
la

s
s
 

School Yard: FULTON Street side

School Yard: GRAND Street side

C
H

U
R

C
H
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Art, Music, PE, Second Step
It will be Our Lady of Mount Carmel’s goal to incorporate as much of these 

curriculums*  as possible during the school week, while keeping the faculty 

and students safe. Due to the fact that these teachers instruct all 280 

students, it will not be safe to have them teaching live. Our plan will be to have 

ZOOM instruction for these classes throughout the weeks, while students are 

on campus or after school, so that students can enjoy the rich learning that 

Our Lady of Mount Carmel has always strived to provide. 

* You will see these classes scheduled in the master schedule shared in August 

when school begins. 

Catholic Identity: Focusing on our Faith
● Virtual Morning Assembly will still take place with a focus on prayer and 

music.

● Prayer experiences weekly- Mass at church or virtually

● Daily prayer will be present in class.

● Pastor and Associate Pastor will be requested to ZOOM into classes for 

time with students.

● Celebration of Feast Days will continue to take place

● Spiritual music will be used
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OLMC Master Schedules 
OLMC Academic Task Force 7-15-2020 draft 
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OLMC Daily Entrance Protocols 

 

ASF DCS Guidelines:  Schools will need to establish a standard routine of checking 
the health status of all students that enter the school. 

 

Pre-Arrival Health Requirements/Communication for Families & Staff 

Parents will be reminded to keep children who are showing ANY COVID-19 symptoms 
at home (see list below).  Parents are required to keep children home until they are fever 
and vomit free (without medication) for at least 24 hours.  Parents are encouraged to 
take their child’s temperature at home each day as a part of their daily routine.  This will 
hopefully prevent a surprise at the school temperature check station. 

OLMC will no longer give Perfect Attendance Awards to its students.  The rationale is to 
encourage families to keep children home if they observe ANY of the COVID-19 
symptoms.  This aligns with San Mateo County Health Office safety guidelines. 

As part of the blue/gold stable cohort program, Grades 3-8 will have synchronous Zoom 
teaching between the homeroom and satellite classrooms.  Students staying home due to 
COVD-19 symptoms or any illness may access the Zoom synchronous teaching lessons. 

 

OLMC Staff will be reminded to stay home if they are showing ANY COVID-19 
symptoms.  OLMC Staff are encouraged to take their temperature at home each day as a 
part of their daily routine.  This will hopefully prevent a surprise at the school 
temperature check station.   

All OLMC Staff will be given ASF DCS Human Resources policies with guidance about 
staying home, confidentiality, and reporting responsibilities.. 
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CDC COVID-19 Symptom List  
(CDC list: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html) 

• Fever or chills (any oral, forehead, or ear temperature that is over 100.4°F) 

• Cough 

• Shortness of breath or difficulty breathing 

• Fatigue 

• Muscle or body aches 

• Headache 

• New loss of taste or smell 

• Sore throat 

• Congestion or runny nose 

• Nausea or vomiting 

• Diarrhea 

 

Daily On-Campus Protocols 

Morning Drop-off Protocol 

7:30am: Every school day, the OLMC Entrance Supervisor will process OLMC Staff 
entrance at main door (corner of Grand and Katherine Streets) for daily 
health screening process.  OLMC Staff are subject to same daily health 
screening as students (temperature check and health questions) 

7:35am: Every school day, the OLMC Entrance Supervisor, Staff, and Parent 
Volunteers will assemble on the schoolyard at the blue bench.  All staff and 
volunteers will wear masks and sanitize their hands prior to student health 
screening process. 

Orange safety cones and health check “sandwich” boards will be set out in 
yard to guide drop-off protocol. 

/Users/dfarrington/OLMC%20Admin%20Team%20Dropbox/COVID-19/*COVID-Task%20Force-OLMC/2-ASF%20DCS-Infection%20Mitigation%20Plan%20for%20Schools/OLMC%20Logisitics%20Plan/CDC%20list:%20https:/www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


Daily Entrance Protocols 
 

 

Our Lady of Mount Carmel School Reopening Plan 2020-2021 

page DRAFT July 27, 2020 38 

7:40am Every school day, Fulton Street gates are opened for staggered TK-8th 
Grade arrival. 

Schedule #2:  Drop-off times will be staggered by grade to ensure social 
distancing and safety.  Students are expected to arrive at school wearing a 
proper clean face-covering and follow entrance protocols, including hand-
hygiene and social distancing. 

Map #1:  Cars will enter/exit the yard in the similar manner as Rainy Day 
Drop-Off procedures (enter via the Fulton Street gate nearest the Parish 
Center and exit the yard via the Fulton gate nearest to the church and 
must turn right towards James Ave).  Cars will park in marked health 
screen parking spaces along the blue bench wall. 

Map #2:  PreSchool drop-off on Katherine Street will be sketched. 

[needs to be drawn] 
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Schedule #2 – Staggered Morning Dropoff and Afternoon Dismissal Schedule 
PreSchool-8th grade 

 
 

Class Dropoff 
Time 

12pm Early 
Dismissal 
Pickup Time 

12:50pm 
Minimum Day 
Pickup Time 
Wednesdays 

3pm Regular 
Dismissal 
Pickup Time 

7th & 8th grade 
(with younger 
siblings) 

7:45-8:00 11:50-12:00 
 

12:40-12:50 2:40-2:50 

5th & 6th grade 
(with younger 
siblings) 

8:00-8:15 11:40-11:50 
 

12:30-12:40 2:30-2:40 

3rd & 4th grade 
(with younger 
siblings) 

8:15-8:30 11:30-11:40 
 

12:20-12:30 2:20-2:30 

1st & 2nd grade 
(with younger 
siblings) 

8:30-8:45 11:20-11:30 
 

12:10-12:20 2:10-2:20 

TK and 
Kindergarten 

8:45-9:00 11:10-11:20 
 

12:00-12:10 K: 2:00-2:10 
TK: 1:20-1:30 

PreSchool 
Katherine Street 
entrance 

8:00-8:30 11:30-12:00 11:30-12:00 12:30-1:00 

 

NOTE: Families with more than one child are asked to drop off all of their children at 

the earliest drop off time.  All teachers will be in their classrooms awaiting 

student arrival starting at 7:45am. 

NOTE: It is important that parents follow drop-off times and entrance protocols as 

stated in this section.  Students with temperatures at/above 100.4°F WILL 

NOT be permitted entry to school and will need to go home. 
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Map #1 – Staggered Morning Dropoff and Afternoon Dismissal 
TK-8th grade Route 

 

Accommodating daily 8:15am outdoor morning Mass 
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Make note of Health Screening check stations along blue bench. 

Each check station will be marked with a “sandwich board” 

 Needed to organize entrance health screening: 

• Orange safety cones 

• “sandwich” board posters noting check station #s 
(each with a sunflower and cheery good morning! message) 

• Plastic “health check” box with all that is needed: infrared thermometers, 
clipboard with questions and EPE behavior notation, gloves, masks 

• Tape off 6-foot spaces on blue bench 

 

 

 

 

 

 

          
                                                                                                                                                                                  

Fulton St.  

Grand St.  

School Building 
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  Temperature    Handwash    Temperature    Handwash 
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Morning Drop-off Health Screening 

Expectations: 

• Students who were previously sick need to be fever and vomit free (without 
medication) for at least 24 hours prior to returning to school.   

• All students, parents, faculty, and staff MUST stay in car and wear proper face-
coverings for the entire duration of the morning health screening. 

• It is important to refrain from turning on any heating/ventilation system in your 
vehicle to conduct accurate temperature checks. 

• Families who use any kind of temperature control within their vehicle will be 
asked to park in a designated area on the OLMC yard and will need to wait to be 
assisted by the next available staff member in charge of temperature control.  
Students who do not pass the health screening will not be allowed out of the car. 

• For students who walk or bike to school with an adult:  All students will walk 

independently towards the designated check in area and sit 6 feet apart on the designated 

area of the blue bench for 10 minutes before their temperature check can be conducted.  

Parents will need to wait in the designated area of the yard until their child is cleared to 

proceed into the classroom. 

OLMC Staff/Parent Volunteers will conduct a health screen of each student. 

NOTE: All students must be accompanied by an adult.  Thus, walking and bike 
riding is only allowed with an adult. 

• Students (or adult guardian on behalf of students) must respond to the 
prescribed 4 health screening questions prior to entering the building. 

Form #1:  Health Screening Questions 

NOTE: Any affirmative response to any of these questions requires child to 
remain in car, return home with adult guardian, and not enter the school 
building. 

• Students’ temperature is taken from a safe distance with infrared thermometer 
while student remains in car. 

NOTE: If a child has a temperature at or above 100.4°F, requires child to 
remain in car, return home with adult guardian, and not enter the school 
building. 
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• For HIPPA privacy purposes, OLMC Staff/Parent Volunteers will not record 
student names who are sent home with adult guardian for not passing health 
screening questions or temperature check. 

• Students must keep their face-covering on while exiting the care and go to hand-
hygiene station before entering the classroom/building.  In a case where a mask 
is not present, one will be provided. 

Form #2: Students failing to follow proper entrance protocols will be sent home 
and behavior noted on Form #2. 

• Students will walk directly to their classroom.  Teachers will be at their doors to 
admit students. Students will sanitize/wash their hands upon entering the 
classroom and go directly to their assigned seats. 

• Unpack their belongings-all items belonging to students will stay in the students 
personal space at all times. (Backpacks, lunchboxes, jackets, etc. will not be 
placed in a shared bin or coatroom. 

• Students will be given a sanitizing wipe to wipe down their table and chair area 
and get to work!  

 

Schedule #3:  Point of Entrance for Staggered Morning Dropoff and Afternoon 
Dismissal Schedule for TK-8th grade 
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Form #1 – Health Screening Questions 

 

Health Screening Questions 

 

DO YOU OR YOUR CHILD LIVE WITH ANYONE, OR HAVE YOU OR YOUR 
CHILD: 

 

1. had contact with anyone with a prolonged cough, fever, flu-like symptoms or 
been diagnosed with COVID-19 within the last 14 days?  

 

2. have/had a fever, cough and/or shortness of breath? (For children and adults, 
fever is 100.4°F or above using an infrared touchless forehead 
thermometer) 

 

3. have/had any other signs of communicable illness such as a cold, flu, rash or 
inflammation?  

 

4. experienced diarrhea or vomiting within the past 24 hours?  
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Form #2 – Refusal of School Entrance 

for Failing to Follow Proper Entrance Protocols 

 

Refusal codes: 
1. Refuse to wear mask/face covering 
2. Refuse to follow hand hygiene protocol 
3. Refuse to keep social distance 

 
Daily Record of Refusal of School Entrance 

DATE NAME GRADE REASON 
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Schedule #3 – Point of Entrance 

For Staggered Morning Dropoff and Afternoon Dismissal Schedule 

TK-8th grade 

 

 

Point of Entrance Spaces Accessing Point of 
Entrance 

Boys’ Bathroom Arcade First floor 

• 1st grade classroom 

• 2nd grade classroom 
 
Staircase 

• 5th grade classroom 

• 6th grade classroom 

• 7th grade classroom 

• 8th grade classroom 

Girls’ Bathroom Arcade First floor 

• TK classroom 

• Kindergarten classroom 
 
Staircase 

• Library 

• 3rd grade classroom 

• 4th grade classroom 

Large Hall Door (West) Large Hall  

Large Hall Door (East) Small Hall 

Science Center Entrance Science Center 

Katherine Street Entrance PreSchool 

A Kid’s Place AfterCare A Kid’s Place courtyard 
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Daily On-Campus Health Monitoring  

Students will be monitored for signs of illness throughout the day.  If any OLMC Staff 
feels a student is exhibiting symptoms from the COVID-19 Symptom List, they will be 
isolated per the Suspected Staff/Student Illness Policy (on Policy #7) and a 
parent/guardian will be contacted immediately to pick up the student. 

OLMC reserves the right to refuse admittance to any student who appears ill, exhibits 
signs of illness, or exhibits any symptoms on the COVID-19 Symptom List while at 
school in accordance with San Mateo County Health Office safety requirements. 

OLMC staff will be trained to perform periodic health checks during the day to maintain 
the health and safety of the school community.  

 

Health Check Equipment & Purchase EPE: Essential Protective Equipment 

OLMC has purchased thru SMCOE bulk purchase order: 

• Masks – adult size 

o We need to order child size 

• Hand sanitizer – several gallons 

• Safety shields – for Staff 

• Safety googles – for Staff 

• Infrared thermometers 

• Gloves – S-M-L 

• Wipes – for cleaning & disinfecting 

 

OLMC is in process of ordering: 

• Masks – child size 

• Hand sanitizer dispensers 

• Disposable gown for Staff who supervises student in isolation area 
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• N95 mask for Staff who supervises student in isolation area 
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OLMC Social Distancing in the Classrooms: Physical Design 

Teaching, Planning, and Maintaining Social Distancing 

 

ASF DCS Guidelines:  Schools are responsible for creating and maintaining plans 
that outline and enforce social distancing measures in the classroom. These plans must 
include physical adaptations and visual reminders to reinforce taken measures. 

 

Classroom Physical Design Requirement 

Essential requirements checklist: 

1. Create a map of classroom space and placement of desks, including 
orientation to instructional space(s) 

• Classrooms will be arranged with student desks at 6-foot minimum physical 
distancing from each other and from their instructor. 

Map #3:  Detailed maps to scale have been made for each learning space to 
know the maximum number of students to accommodate the 6-foot physical 
distance protocol.  Smart board and desk orientation is noted on each map. 

 

2. Post signage and install barriers to direct traffic around classroom space 

• Prominent wall and floor signs will be posted throughout the school and 
classrooms to guide students and to reinforce physical distancing.  Signs will 
visually show walking patterns to guide traffic around the classroom space.  
Traffic flow will be one-way in the classroom in order to avoid being too close to 
another individual.   

Each classroom will have at least one sign per wall stating the requirement of 
maintaining at least 6-feet physical distance from one another. 

• Teachers are responsible for ensuring that all students can see, understand, and 
follow instructional signs. 

• In classrooms with two doors, one will be clearly marked as the entrance, and 
the other as the exit. 
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3. Arrows and guidance on the floors so students have an understanding of 
spacing between one another 

• Arrows will be placed on the floor in each instructional space in order to support 
students in their understanding of safe 6-foot physical distancing. 

 

4. Physical barriers in classrooms (as needed) 

• Based on scale maps, no classroom barriers are needed at this time.  We may use 
barriers for sound reduction in large hall. 

 

5. Cleaning and disinfecting procedures for after use of instructional areas 
and following snacks/lunch  

• OLMC has hired a new janitorial service: Janitor Express.  JE will: 

o Do a deep clean of the school, including cleaning all classrooms, offices, 
and halls 

o Shampoo all carpets 

o Have a M-F nightly cleaning service 

o Provide a Day Porter to clean high touch areas, clean bathrooms on a 
regularly and minimum twice daily routine, and clean picnic tables in 
between recess and lunch times. 

 

6. Individual supplies required for each student so there is not 
sharing (including safe storage of supplies) 

• Students will be instructed about avoiding shared supplies.  

• Students will be equipped with their own supply box, which should remain inside 
their desk when not in use.  

• Items included in an individual supply box include, but are not limited to: 
pencils, erasers, colored pencils, markers, crayons, scissors, black/blue pens, red 
pens, and highlighters.  
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• Students will be responsible for wiping down their individual supplies at the 
beginning and end of each day.  

• There may be some items that will be shared, but teachers will aim to keep those 
items to a minimum or avoid any type of sharing entirely. An example of a shared 
item would be manipulatives for Math. 

• All students are required to provide their own headphones and keep these in their 
personal supplies box 

• Sharing of electronic equipment is not expected to happen.  Each student will be 
assigned his/her own iPad or Chromebook for use at school.  Should equipment 
be shared during the day, teachers will make sure that they are wiped down and 
disinfected.  

• In the event that items have to be shared with other students, students and/or 
teachers are responsible for thoroughly disinfecting those items after each use. 

• Teachers will follow the OLMC guidelines in regards to cleaning and disinfecting 
instructional areas after usage and following snacks/lunch.  See OLMC Cleaning 
and Disinfection Policy (on Policy #9) 

• Students who attend AfterCare will take their supply box with them to their 
AfterCare room. 

• Students will be required to have a school-designated individual student supply 
boxes.  Please DO NOT purchase one yet.  School is determining the best option, 
and all students will be required to supply the same supply box. 

a. https://www.wayfair.com/furniture/pdx/storex-desk-organizer-set-
usm1314.html 

b. https://www.schoolspecialty.com/school-smart-pencil-case-green-pack-
of-12-2023524 

c. https://www.walmart.com/ip/Plastic-Pencil-Box-Case-Kids-School-
Office-Supplies-Pen-Art-Craft-Organizer-New/150882268 

d. Ideally, something that fits into the student’s individual desk and 
something that can live on a shared table space, if needed. Hopefully this 
helps to give you an idea of what we would need. 

• OLMC Policy on shared use of electronic and instructional devices 

https://www.wayfair.com/furniture/pdx/storex-desk-organizer-set-usm1314.html
https://www.wayfair.com/furniture/pdx/storex-desk-organizer-set-usm1314.html
https://www.schoolspecialty.com/school-smart-pencil-case-green-pack-of-12-2023524
https://www.schoolspecialty.com/school-smart-pencil-case-green-pack-of-12-2023524
https://www.walmart.com/ip/Plastic-Pencil-Box-Case-Kids-School-Office-Supplies-Pen-Art-Craft-Organizer-New/150882268
https://www.walmart.com/ip/Plastic-Pencil-Box-Case-Kids-School-Office-Supplies-Pen-Art-Craft-Organizer-New/150882268
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7. Staggered dismissal times and designated hallways/stairwells to 
maintain distancing guidelines 

• The school master schedule will adopt a staggered schedule to ensure 
students, faculty and staff can safely move around campus and maintain proper, 
safe 6-foot social distancing. 

• Teachers will accompany students to their designated pick up areas and will 
supervise their students being picked up.  

• The master school schedule will be adapted to group students into stable 
cohorts and stagger drop-off, recess, lunch, and dismissal times to limit the 
number of students using community access points at one time and maintain safe 
6-foot social distancing requirements. 

• Schedule #2:  Drop-off times will be staggered by grade to ensure social 
distancing and safety.   Students are expected to arrive at school wearing a proper 
face-covering and follow entrance protocols, including hand-hygiene and social 
distancing. 

• Schedule #3:  There will be designated entry points for each school space (yard, 
homeroom classrooms, satellite classrooms, large and small halls, isolation areas, 
offices, AfterCare, etc.). 

 

8. Staggered recess and restroom times 

• Schedule #4:  OLMC will have a staggered schedule for recess and lunch to 
ensure students get outside play in a safe environment. 

• There will be no more than 2 grades on the yard at one time to ensure safe 6-foot 
social distancing.   

• To avoid students entering and exiting the building during recess/outside time, 
students will be allowed/encouraged to use their designated restroom prior to 
dismissal to the yard.  Students will enter a designated area on the yard and will 
remain in that area throughout their outside recess time. 
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• Since the schoolyard is considered a shared space, students and staff will need to 
wear masks during recess and lunch, except when they are seated to eat and are 
spaced the safe 6-foot physical distance. 

• At designated recess time, students will exit to the yard according to the physical 
distance plan.  At the end of the recess, students will remain in their designated 
place until directed by the yard supervisor to enter the building.  Students will 
enter the building, use hand sanitizer, and immediately enter their classroom. 

• Whenever students enter or exit the building they will do so in a single file line 
and maintain 6-foot physical distance. 

• NOTE:  these timeframes include designated eating and play times to promote 
physical distancing, which are further detailed in the OLMC Master Schedule 
2020-2021. 

• Schedule #5:  Depending on the learning space assigned to each grade, specific 
bathrooms will be used only by those grades. 

 

9. Verification of window safety for ventilation 

• Classroom and hallway windows will be open during the school day, as weather 
permits, to allow for ample ventilation of the classroom.  Classrooms with ceiling 
fans will be encouraged to have fans operating for the entire school day. 

• Windows have been checked for safety and security.  No windows pose a safety 
threat. 

 

10. Water bottle policy to reduce/eliminate the use of water faucets 

• Families will be given the OLMC Water Bottle Usage Policy as there will be no 
access to water drinking fountains (no sipping directly from water faucet).  

• OLMC has 2 external water bottle filling stations on the 2 arcades. 

• OLMC has installed 2 additional interior water bottle filling stations, 1 downstairs 
and 1 upstairs. 

• PreSchool has 1 water bottle filling station. 
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• Faculty Kitchen has 1 water bottle filling spout. 

• Students will be able to refill their water bottles on campus with these refill 
stations. 

 

NEW!!! 2 interior water filling stations: 1st & 2nd floor hallways 
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Schedule #4 – Schoolyard Recess & Lunch Schedule of for Grade Spacing 

PreSchool-8th grade 

 

 

Class Recess Time Lunch Time 

PreSchool TBD TBD 

TK 9:40-10:00 11:40-12:20 

1st & 2nd Grades 10:00-10:15 12:00-12:40 

3rd & 4th Grades 10:15-10:30 12:00-12:40 

5th Grade 10:30-10:45 12:40-1:20 

6th, 7th & 8th Grades 10:30-11:00 12:40-1:20 

K 11:00-11:20 12:50-1:30 
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Schedule #5 – Bathroom Allocation 

PreSchool-8th grade 

 

 

Grade Bathroom 

PreSchool • PreSchool bathroom (1) 

TK • TK bathroom (1) 

K • K bathroom (1) 

1st & 2nd grades Large Hall Girls & boys bathrooms (2) 

5th grade Small Hall bathrooms (2) 

3rd, 4th, 6th, 7th, 8th grades Large Girls & Boys bathrooms 

• 8 girls’ stalls 

• 4 boys’ stalls & 4 urinals 

Faculty & Staff & Parent Volunteers 2nd Floor Kitchen bathrooms 
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Map #4 – Schoolyard Recess & Lunch Map of for Grade Spacing 

PreSchool-8th grade 

 

Schoolyard will be shared in an organized manner with only 2 grade levels on the yard at 
any given time. 

Grass on Grand Street and Katherine Street will be used for 3rd-8th grade lunch.  Canopy 
tents will be set-up for this purpose. 

 

Playground configuration 

 

 

Picnic Table & Blue Bench configuration 

(needs to be adjusted for picnic tables) 
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OLMC Policy: Water Bottle Usage 

 

1. Students will come to school with their own water bottle each day.  

2. All water bottles must be clearly labeled with both First and Last Name 

3. Water bottles must be reusable. 

• Metal bottles are ideal, alternatively BPA-free  

• Plastic bottles are next best option 

4. Water bottles should not be shared by anyone, at any time, for any reason 

5. Water bottle size should not exceed 40 oz. 

6. Water bottles may be filled at home and brought to school 

7. Water bottles should be stored/placed on the floor and out of the way 

• Water bottles should not be placed on desk or table tops to prevent spilling, 
damage, or harm if dropped on toe/foot 

8. All individuals must wash your hands for 20 seconds or use hand sanitizer (at 
least 60% alcohol) before placing your water bottle in the filling station. 

9. Limit touching surfaces while at the filling station.  Place water bottle in the 
filling station and fill by pressing button or wait for self-filling sensor to activate 

10. Follow staff instructions if asked to wipe down the surfaces of the filling station 
with a disinfecting wipe before and after filling your water bottle 

11. Water bottles should be cleaned and washed daily in warm soapy water, rinsed, 
and left to air dry upside down 

 

NOTE: Per OLMC Cleaning and Disinfection Policy (on Policy #9) regarding lost 
or forgotten items.  Water bottles will not be kept past the end of each day 
and will be disposed of by 3:30PM if not collected. 
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Classroom Maps to Scale 

 

Classrooms measured.  Desks arranged with 6-foot physical distance and facing wall-
mounted smart board. 

 

Map #3 – Mapping grids for planning classroom social distancing 
 
 

Mapping templates 
 

 
 

Practice physical distancing 
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OLMC Room Measurements 

 
 
TK, Kinder, 1st, 2nd, 3rd, 4th & 5th: 
 

• 32' x 24'  [768 sqft]  (Somewhat assumed, didn't measure every one.) 
 
6th, 7th: 
 

• 34.5' x 24'  [828 sqft]  (Minus small inclusions.) 
 
8th: 
 

• 34.75' x 22.75'  [790 sqft] 
 
Library: 
 

• 26.5' x 22.5'  [596 sqft]  (Minus medium inclusions.) 
 
Large Hall: 
 

• 45' x 69.5'  [3127 sqft] 
 
Small Hall: 
 

• 45.75' x 24.25'  [1109 sqft] 
 
Science Center: 
 

• 17' x 23'  [391 sqft] 
 
Trophy Hall: 
 

• Isolation space 

• 14.5' x 28.75'  [416 sqft]  (Minus the trophy cases.) 
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PreSchool – 9 max in each room = 18 students 
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TK classroom – 24 max 
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Kinder classroom – 24 max 
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1st Grade classroom – 24 max 
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2nd Grade classroom – 24 max 
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3rd Grade classroom – 24 max 
 

 
 
 
 
 

1” = 4’

L

o

c

k

e

r

s

\

C

a

b

i 

n

e

t

s

radiator radiator

door door

(Optional 

Coat 

Room)

d
o

o
rw

a
y

d
o

o
rw

a
y

Major grid lines = 12’

Minor grid lines = 3’

Closet

Floor Plan:  TK, Kinder, 1st, 2nd, 3rd & 5th

1” = 4’

radiator radiator

door door

Major grid lines = 12’

Minor grid lines = 3’

Closet

Floor Plan:  6th & 7th

L

o

c

k

e

r

s 

1” = 4’

radiator radiator

door

Major grid lines = 12’

Minor grid lines = 3’

Floor Plan:  8th

door

radiator

B

o

o

k

s

Floor Plan:  Library

1” = 4’
Major grid lines = 12’

Minor grid lines = 3’

door

B

o

o

k

s

Books

door

C  

o   

u    

n    

t    

e    

r    

s

Books

1” = 4’
Major grid lines = 12’

Minor grid lines = 3’

Floor Plan:  Science Center

doors

1” = 4’

radiator radiator

door door

Coat 

Room

d
o

o
rw

a
y

d
o

o
rw

a
y

Major grid lines = 12’

Minor grid lines = 3’

Closet

Floor Plan:  4th Grade

SmartBoard

SmartBoard

SmartBoard

Screen

SmartBoard

S
m

a
rtB

o
a

rd

1” = 4’
Major grid lines = 12’

Minor grid lines = 3’

Floor Plan:  GreenHouse

1” = 4’
Major grid lines = 12’

Minor grid lines = 3’

Floor Plan:  Kids’ Place Classrooms

SmartBoard



Social Distancing: Physical Design 
 

 

Our Lady of Mount Carmel School Reopening Plan 2020-2021 

page DRAFT July 27, 2020 69 

 

 
4th Grade classroom – 20 max 
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5th Grade classroom – 24 max 
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6th Grade classroom – 22 max 
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7th Grade classroom – 22 max 
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8th Grade classroom – 22 max 
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Library – 18 max 
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Science Center – 12 max 
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Small Hall – 27 max 
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Large Hall – 66 max 
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OLMC Social Distancing in the Classrooms: Student Instructions 

Teaching, Planning, and Maintaining Social Distancing 

 

ASF DCS Guidelines:  Schools are responsible for instructing students in the 
importance of maintaining social distance in the classroom. Instruction must be 
reinforced by visual reminders of social distancing protocols. 

 

Student Instruction Requirement 

Protocols developed to teach social distancing to all grade levels 

• Following San Mateo Health Office infection mitigation guidelines with 
integrity is essential in order to prevent the spread of COVID-19.   

• Following physical distancing guidelines, students are expected to remain at least 
6-feet apart from one another and from other adults at all times.  There will be 
signs and visual reminders posted in every entrance, in each instructional space, 
in the hallways, on staircase wells, in the offices. and on the school yard to 
reinforce this requirement. 

• Teachers will be responsible for teaching their students adherence to the OLMC 
policies.  Student instruction will be age-appropriate; taught with slow, deliberate 
instruction and practice in the first weeks of school; reinforced daily; and 
teachers will check for understanding.  Teachers and school staff will use a variety 
of modes and materials to teach students new standards for staying healthy. 

• Hygiene routines will be reinforced daily through all-school messages (morning 
announcements), and from homeroom teachers. 

• While at school teachers will be responsible for student’s adherence to these 
policies.  As the primary educators, parents will be expected to 
reinforce the information their students learn at school in the home 
setting. 
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All classroom teachers will be responsible for teaching their students the OLMC 
policies regarding the Four Pillars highlighted by SMCOE: 

1. Health and Hygiene 

2. Face-coverings 

3. Physical Distancing, and  

4. Limiting Gatherings.  

 

 

The entire OLMC community must follow the protocols with strict adherence for 
the GOOD of ALL 
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OLMC Family commitment:  Maintain a stable family cohort 

Essential for the highest mitigation of COVID-19 risk and the success of the on-
campus learning model:  Families who choose on-campus learning, MUST 
contribute to OLMC’s widespread community infection mitigation efforts by 
maintaining a family stable cohort. 

• Families will sign a ASF DCS waiver. 

• Families will agree to abide – with integrity – by the OLMC on-campus 
protocols and stable family cohort protocols listed below. 

• Families must limit the interactions that students have after school and 
weekends to their stable family cohort. 

• Families must limit their child(ren)’s extracurricular activities to ONE outside 
group per child.  The outside group MUST have a public and published 
infection mitigation plan and MUST strictly enforce all infection mitigation 
protocols.  The outside group’s infection mitigation plan MUST meet all 
standards of the San Mateo County Health Office.  If the family has multiple 
children, then each child can only attend ONE outside group and cannot 
interact with a sibling’s outside group. 

• Families must limit their travel to San Mateo County region, in order to limit 
infection.   

• Following any travel outside San Mateo County and/or outside the family’s 
stable cohort, the on-campus student(s) MUST self-quarantine for 14 days and 
follow their grade level’s distance learning teaching option during this 
quarantine period. 

• Families must self-quarantine if they have any concern about contact with a 
COVID-positive person or a region where COVID is prevalent and/or on the 
California monitoring list 

o  https://covid19.ca.gov/roadmap-counties/#track-data 

• If a family is concerned about breaking the stable family cohort during the 
Thanksgiving and/or Christmas holidays, then they should opt for distance 
learning for trimester #2 

 

 

https://covid19.ca.gov/roadmap-counties/#track-data
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Excellent teaching videos: 

• PBS: It’s OK to be Smart: How Well Do Masks Work? 
https://www.pbs.org/video/how-well-do-masks-work-ke2qje/ 

• How Evolution Made COVID-19 Our Perfect Enemy 
https://www.pbs.org/video/how-evolution-made-covid-19-our-perfect-enemy-
whgoxa/ 

• CDC COVID videos 
https://www.cdc.gov/coronavirus/2019-
ncov/communication/videos.html?Sort=Date%3A%3Adesc 

• World Health Organization 
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-
for-public/videos 

• Stanford Medical School 
https://scopeblog.stanford.edu/2020/04/29/animated-covid-19-prevention-
video-goes-viral/ 

• COVID Updates 
https://med.stanford.edu/covid19.html 

• Our World in Data 
https://ourworldindata.org/kurzgesagt-coronavirus-video 

• Brain Pop 
https://www.brainpop.com/health/diseasesinjuriesandconditions/coronavirus
/ 

•  

 

 

 

https://www.pbs.org/video/how-well-do-masks-work-ke2qje/
https://www.pbs.org/video/how-evolution-made-covid-19-our-perfect-enemy-whgoxa/
https://www.pbs.org/video/how-evolution-made-covid-19-our-perfect-enemy-whgoxa/
https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html?Sort=Date%3A%3Adesc
https://www.cdc.gov/coronavirus/2019-ncov/communication/videos.html?Sort=Date%3A%3Adesc
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/videos
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/advice-for-public/videos
https://scopeblog.stanford.edu/2020/04/29/animated-covid-19-prevention-video-goes-viral/
https://scopeblog.stanford.edu/2020/04/29/animated-covid-19-prevention-video-goes-viral/
https://med.stanford.edu/covid19.html
https://ourworldindata.org/kurzgesagt-coronavirus-video
https://www.brainpop.com/health/diseasesinjuriesandconditions/coronavirus/
https://www.brainpop.com/health/diseasesinjuriesandconditions/coronavirus/
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Important COVID information & instructional signage: 

     

 

• SMCOE graphics – free for use: 
https://www.smcoe.org/other/for-administrators/school-recovery-
planning.html 

• San Mateo County graphics – free for use 
https://cmo.smcgov.org/covid-19-graphics-and-images-social-media-and-other-
uses 

• Additional signs can be found on the website: 
https://www.signs.com/coronavirus-signage/#social-distancing 

• Plum Grove Inc: free COVID signs to download: 
https://plumgroveinc.com/products/marketing/free-covid-19-coronavirus-sign-
poster-templates/#social-distancing 

• Teachers Pay Teachers COVID collections 
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-
Covid-Posters-Return-to-School-Safety-5785752 

• Teachers Pay Teachers COVID collections 
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-
5704962 

 

 

https://www.smcoe.org/other/for-administrators/school-recovery-planning.html
https://www.smcoe.org/other/for-administrators/school-recovery-planning.html
https://cmo.smcgov.org/covid-19-graphics-and-images-social-media-and-other-uses
https://cmo.smcgov.org/covid-19-graphics-and-images-social-media-and-other-uses
https://www.signs.com/coronavirus-signage/#social-distancing
https://plumgroveinc.com/products/marketing/free-covid-19-coronavirus-sign-poster-templates/#social-distancing
https://plumgroveinc.com/products/marketing/free-covid-19-coronavirus-sign-poster-templates/#social-distancing
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-Covid-Posters-Return-to-School-Safety-5785752
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-Covid-Posters-Return-to-School-Safety-5785752
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-5704962
https://www.teacherspayteachers.com/Product/Social-Distancing-Posters-5704962
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Promote signage in English & Spanish: 
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OLMC Policy: Discipline for Misuse of EPE: Essential Protective Equipment 
and Violation of Physical Distancing Protocols 

 

The safety of the OLMC community is in the hands of all of its members.  Following 
the policy and instruction on hand-hygiene, face-coverings, EPE: essential protective 
equipment, and physical distancing guidelines is mandatory.   

Age appropriate reminders will be given regarding adherence to all health and safety 
guidelines outlined in this policy.  If a student willfully continues not to follow all 
protocols after a verbal warning, the teacher and the administration will discuss 
further disciplinary action.  Parents may be contacted in hopes to partner with the 
school to help enforce safe practices. 

Faculty and Staff reserve the right to remove a student from the classroom setting who 
misuses EPE or does not adhere to any of these requirements.   

The Principal or Assistant Principal makes the decision to remove a student from 
school for a day or longer.  Depending on the circumstances.  This is for the safety of 
our entire community and refusal to following safety protocols will not be tolerated. 

Parents will be expected to pick their student up from school under these 
circumstances.   
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SMCOE Safe Return to School: Four Pillars 

 

 

Pillar #1 Health & Hygiene 

Signs to remind students how to stop the spread of germs, how to wash hands, why face-
coverings should be worn 

• Students will be expected to sanitize/wash hands upon entering the school 
building, entering their classrooms, leaving their classrooms, leaving the school 
building, after restroom usage, before and after recess and lunch, and throughout 
the day during classroom instruction. 

• Spreading germs animation: 
https://www.smcoe.org/assets/files/Alert_FIL/wear_a_mask_ae_1920x1080.m
p4 

 

Health Hygiene Handwashing 

• Make available Hand-hygiene Instructional Materials in English and Spanish 

• Fantastic CDC handwashing health promotion materials: 
https://www.cdc.gov/handwashing/materials.html 
 
Handwashing: Clean Hands Save Lives (social media graphics) 
https://www.cdc.gov/handwashing/campaign.html 
 

https://www.smcoe.org/assets/files/Alert_FIL/wear_a_mask_ae_1920x1080.mp4
https://www.smcoe.org/assets/files/Alert_FIL/wear_a_mask_ae_1920x1080.mp4
https://www.cdc.gov/handwashing/materials.html
https://www.cdc.gov/handwashing/campaign.html
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What You Need to know About Handwashing 
https://youtu.be/d914EnpU4Fo 

 

• Hand-hygiene signs will be posted at every sink including classrooms, 
bathrooms, kitchens and any other area where hand washing will occur.  
Teachers and school staff will use these materials to teach students proper 
hand-hygiene steps using either soap and water or hand sanitizer. 

•  

 

https://youtu.be/d914EnpU4Fo
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Health Hygiene policies and procedures 

• Students and staff will be educated on the importance of looking for symptoms of 
COVID-19 such as: fever, cough, and shortness of breath 

• ALL members of the school community must stay home if experiencing flu-like 
symptoms or fever 

• Faculty/Staff will explicitly teach and frequently reinforce prevention behaviors 
of handwashing and cough/sneeze etiquettes as important measures in slowing 
the spread of COVID-19 and other infectious diseases 

• Teachers will build classroom routines for handwashing and/or sanitizing upon 
entering and leaving the classroom. 

• Teachers will build classroom routines for cleaning items such as desks, 
equipment, writing utensils, and other classroom materials 

 



Social Distancing: Student Instructions 
 

 

Our Lady of Mount Carmel School Reopening Plan 2020-2021 

page DRAFT July 27, 2020 88 

Sneeze and Cough protocols for students (including no touching of eyes and face) 

• Based on information from the CDC: 
https://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html 
 
Cover Your Coughs and Sneezes Penguin 
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-
penguin.html 
 
Cover Your Coughs and Sneezes Kids 
https://www.youtube.com/watch?v=mQINuSTP1jI 
 
Cover Your Coughs and Sneezes Kids 
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-
kids.html 
 
Cover Your Coughs and Sneezes poster 
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-
cough_poster.pdf 

 

 

 

• Students will be taught about sneeze and cough etiquette.  Covering sneezes and 
coughs with an elbow and keeping hands clean can help prevent the spread of 
serious respiratory illness. 

https://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-penguin.html
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-penguin.html
https://www.youtube.com/watch?v=mQINuSTP1jI
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-kids.html
https://www.cdc.gov/cdctv/diseaseandconditions/influenza/cover-coughs-kids.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/cover-your-cough_poster.pdf
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• To help stop the spread of germs: 

o Cover your mouth and nose with a tissue when you cough or sneeze 

o Throw used tissues in the trash 

o If you don’t have a tissue, cough or sneeze into your elbow, not your hands 

• Remember to immediately wash your hands after blowing your nose, coughing or 
sneezing. 

• Washing your hands is one of the most effective ways to prevent yourself and 
your loved ones from getting sick, especially at key times when you are likely to 
get and spread germs. 

o Wash your hands with soap and water for at least 20 seconds 

o If soap and water are not readily available, use an alcohol-based hand 
sanitizer that contains at least 60% alcohol to clean hands 

   

 

Pillar #2 Face Covering 

Policy and instruction on face-coverings, including proper use and cleaning (please refer 
to county guidelines) 

SLCH# 3122 Cover Your Cough Spanish 071114

https://www.cdc.gov/handwashing/when-how-handwashing.html
https://www.cdc.gov/handwashing/when-how-handwashing.html#keyTimes
https://www.cdc.gov/handwashing/hand-sanitizer-use.html
https://www.cdc.gov/handwashing/hand-sanitizer-use.html
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• CA Department of Public Health: Guidance for the Use of Face Coverings (June 
18, 2020) 

• Students will also be taught proper use of face-coverings and to avoid touching 
their face and eyes in order to prevent the spread of illness. 

• Students will be taught that face-coverings should be considered essential 
clothing that is laundered at home by hand or machine washing and worn to 
school each day.  A face-covering must be changed daily, just like underwear. 

• Following California Department of Public Health mandate for face-coverings in 
all public spaces, all individuals on campus will be required to wear a 
clean face-covering.   

• Face-coverings means a covering made of cloth, fabric, or other permeable 
material, without holes, that covers only the nose and mouth and surrounding 
areas of the lower face.  Face-coverings may include a mask, scarf, bandana, or a 
homemade covering made from a t-shirt, sweatshirt, or towel, held on with 
rubber bands or otherwise. 

• A face-covering should not be medical-grade or use a valve device.  

• A face-covering should be considered essential clothing that is laundered at home 
by hand or machine washing and worn to school each day.   

• A face-covering is a part of the student’s daily school uniform.  Parents have the 
freedom to choose the style, fabric, and design of their student(s)’s face-covering; 
however, face-coverings must be appropriate.  No extremely distracting patterns 
or images, no political slogans, and no inappropriate messages or images may be 
worn.  The teacher or administration has the right to ask a student to remove a 
face-covering that is deemed distracting or inappropriate. 

• CDC Guidelines indicate face-coverings should not be placed on anyone who has 
trouble breathing, or is unconscious, incapacitated, or otherwise unable to 
remove the face-covering without assistance.  People with autism or other 
sensory processing disorders may not be able to safely wear a face-covering.” 
(San Mateo County Coalition for Safe Schools and Communities, 2020)  

• Families are expected to send students with a clean face-covering each day 
(laundered after each wear or have multiple coverings for the week). 

• If a student comes to school without a face-covering, one will be provided for 
them. 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
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• Teachers and school staff will develop activities and protocols to help students 
understand the rationale for wearing face-coverings and develop an age-
appropriate culture to support them, while understanding that younger children 
may not be able to wear them all day. 

• OLMC recommends that face-coverings must ALWAYS be worn while in any 
common/shared area (i.e.: a hallway, bathroom, office, rotunda, arcade, isolation 
room, recess/lunch, etc.).   

• Every student must come to school wearing a face covering and have at least one 
in a plastic bag labeled with their name. 

• While in the classroom, teachers are encouraged to have their students wear their 
coverings as much as possible but an incremental approach from the SMCOE is 
encouraged: 

o TK/Kindergarten students: 25% of classroom time 

o 1st grade students: 50% of classroom time 

o 2nd grade students: 75% of classroom time 

o 3rd - 8th grade students: 90% of classroom time 
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 SONIA Y. ANGELL, MD, MPH GAVIN NEWSOM 
 State Public Health Officer & Director Governor 

California Department of Public Health 
P.O. Box 997377, MS0500    Sacramento, CA 95899-7377 

Department Website (www.cdph.ca.gov) 

State of California—Health and Human Services Agency 

California Department of Public Health 

Inside of, or in line to enter, any indoor public space;1

Obtaining services from the healthcare sector in settings including, but not

limited to, a hospital, pharmacy, medical clinic, laboratory, physician or

dental office, veterinary clinic, or blood bank;2

Waiting for or riding on public transportation or paratransit or while in a

taxi, private car service, or ride-sharing vehicle;

Engaged in work, whether at the workplace or performing work off-site, when:

Interacting in-person with any member of the public;

Working in ny space visited by members of the public, regardless

of whether anyone from the public is present at the time;

Unless exempted by state guidelines for specific public settings  

 Unless directed otherwise by an employee or healthcare provider 

GUIDANCE FOR THE USE OF FACE COVERINGS 

Because of our collective actions, California has limited the spread of COVID-19 

and associated hospitalizations and deaths in our state. Still, the risk for COVID-19 

remains and the increasing number of Californians who are leaving their homes 

for work and other needs, increases the risk for COVID-19 exposure and infection.  

Over the last four months, we have learned a lot about COVID-19 transmission, 

most notably that people who are infected but are asymptomatic or pre-

symptomatic play an important part in community spread.  The use of face 

coverings by everyone can limit the release of infected droplets when talking, 

coughing, and/or sneezing, as well as reinforce physical distancing. 

This document updates existing CDPH guidance for the use of cloth face 

coverings by the general public when outside the home.  It mandates that face 

coverings be worn state-wide in the circumstances and with the exceptions 

outlined below. It does not substitute for existing guidance about social 

distancing and handwashing.  

Guidance 

People in California must wear face coverings when they are in the high-risk 

situations listed below: 
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Pillar #3 Physical Distancing 

Helpful videos for younger students grades PS-5th grade include: 

o BrainPop Explaining Social Distancing: 
https://www.youtube.com/watch?v=FvTZv31eRp0 

o Two Meters Away Song: 
https://www.youtube.com/watch?v=3nQgTywKmvQ 

o The Wiggles: Social Distancing: 
https://www.youtube.com/watch?v=jUmSiLXesKI 

 

 

 

Pillar #4 Limiting Gatherings 

 

 

 

 

 

 

https://www.youtube.com/watch?v=FvTZv31eRp0
https://www.youtube.com/watch?v=3nQgTywKmvQ
https://www.youtube.com/watch?v=jUmSiLXesKI
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OLMC Social Distancing in the Classrooms: Maintenance 

 

ASF DCS Guidelines:  Schools are responsible for maintaining all health and safety 
protocols in active/utilized classrooms and instructional spaces. The following 
additional protocols support maintenance efforts of school personnel. 

 

OLMC Policy: Not Mixing Cohorts 
and record keeping for track and trace efforts 

OLMC has developed the stable cohort model for 100% on-campus instruction that 
focuses on maintaining stable student cohorts, limiting staff mixing with cohorts, 
repurposing and utilizing all available on-campus space to best ensure successful, safe 
6-foot physical distancing. 

Student cohorts will remain in the same learning space throughout the school day. 

In 5th-8th grades, minimal teacher rotations will occur so that students are directly 
instructed by those teachers (i.e.: Math, Social Studies, Science, etc).  Rotating staff will 
perform necessary hand-hygiene after exiting a classroom and prior to entering the next 
cohort space. 

Enrichment classes done via Zoom throughout the week either to students at home or 
students in classrooms: Spanish, Art, Second Step, PE, Library- story time. 

For purposes of isolating an individual with COVID-19 symptoms or elevated 
temperature, OLMC will designate specific isolation areas and staff members. 

NOTE: Rosters will be kept of each stable cohort, including all staff members and 
essential volunteers who may have taught/supervised the cohort. 
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Isolation Areas 

Option 1 Student Life Room Julie G. – nursing history 

Option 2 Small Hall Hallway Julie G. – nursing history 

Option 3 Large Hall Trophy Room Julie G. – nursing history 

 

• Roving Support- Julie G., Gabby, Ellen DeMartini, Jen (2 days), Sheila (3 days), 
Sr. Linda, Parsa, Kelly (3 days), Michelle (2 days) 

• Academic focus on Religion, ELA, Math, Science, Social Studies, Spelling/Vocab 

• Possible Subs/Supports: Ginny Terndrup (volunteer), Sandy Donnell (volunteer) 

 

OLMC Policy: Shared use of electronic and instructional devices 

OLMC Technology will be used on a 1:1 device sharing program. 

• iPad 

• Chromebooks 

• MacBooks 

Each student will be given their own device to use for classwork.  This device will be 
used only by the assigned student.  Devices will be cleaned by student daily after school 
use.  Technology carts will be disinfected weekly by staff or janitorial service.   

• TK and Kindergarten students will use iPads: 47 iPads 

• 1st through 7th grade will use Chromebooks: 238 ChromeBooks 

• 8th grade students will use Macbooks: 35 MacBooks 
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OLMC Social Distancing Outside the Classrooms 

 

ASF DCS Guidelines:  Schools are responsible for creating and maintaining plans 
that outline and enforce social distancing measures on the school campus. These plans 
must include physical adaptations and visual reminders to reinforce taken measures. 

 

OLMC Policy: School Visitors 

The safety of OLMC staff and students is our primary concern.  Until deemed safe by 
country data, Our Lady of Mount Carmel will limit entrance of any non-essential visitors 
or volunteers.  No visitors will be allowed on campus, including parents.  The school 
Office Manager or Administrative staff will answer any questions by phone or email.  

Access to the building will be monitored at all times.  Everyone entering the building must have 
a temperature check, wear a mask, sanitize and observe distancing protocols. 

Deliveries will only be allowed from professional delivery services for items that OLMC 
has purchased (for example: USPS, UPS, FedEX) 

Approved visitation by the administration will be conditional on the visitor being 
scheduled in advance and passing the same screening process as faculty and staff 
(screening of COVID-19 symptoms, temperature check, hand-hygiene, and required 
face-covering).  This policy applies to parents as well as guests. 

Parents should make every effort to ensure that their child(ren) take all necessary school 
supplies and personal needs with them to school each day.  If deemed essential to make 
a student delivery, a table will be set outside the front door where parents may place the 
student’s belongings.  Please ensure that the child’s item is clearly labeled.  It will be 
sanitized before being brought in the building and delivered to the child’s classroom. 
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OLMC Policy: School Gatherings and Sports 

All gatherings of large groups, including all-school Masses and assemblies, will be 
prohibited.  Our distance learning practices for these gatherings will serve as a 
substitute.  Whenever possible, OLMC will pursue VIRTUAL group events, gatherings, 
meetings, or even field trips. 

To prevent mixing, all activities involving external groups or organizations will be 
limited – especially with individuals who are not from the local geographic area (e.g., 
community, town, city, county). 

PPSL: Peninsula Parishes Schools League has suspended all after-school sports for Fall 
2020. 
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Update AfterCare Policies to reflect all school policies for social distancing 

Hours: Morning TBD 

 

PS/TK Extended Day in the TK classroom 

• Preschool: 1:00 pm-5:30 pm 

• TK:  1:30 pm-5:30 pm 

A Kid’s Place in small and large halls 

• Kindergarten through 8th grade 3:00-6:00 pm 

Staffing: 

• Extended Day & Kids Place Staff 

Guidelines: 

AfterCare will be provided daily on a limited capacity basis.  Parents will make 
reservations for specific days for a specific period (trimester?) 

• Extended Care will be held in the large and small halls, as needed. 

• Classrooms and supplies will be cleaned prior to AfterCare students’ arrival and 
after AfterCare students’ departure. 

• A health screening will be administered to each AfterCare student prior to their 
admittance: temperature check and health screening questions (same as morning 
entrance protocol) 

• AfterCare rooms will hold a mix of grades, but these will be AfterCare stable 
cohorts based on reservations.   

• Students will be distanced and assigned their own space and supplies.   

• Parents will pick-up and drop-off at the double doors near the girl’s bathrooms.  
No parents will be admitted into the AfterCare spaces. 
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OLMC Notice of Infection & Confidentiality Regulations 

 

ASF DCS Guidelines:  Maintaining the dignity of every child is a priority of all 
Catholic schools in the Archdiocese of San Francisco.  In cases where health protocols 
require contact tracking and tracing, such is the case with COVID-19, schools will 
make every effort to maintain the confidentiality of community members while 
complying with local, state and federal guidelines. As a matter of health and safety, 
this section is subject to amendment at any time. Wherever possible, written notice of 
such amendments will be provided. 

FERPA: The Family Educational Rights and Privacy Act of 1974 

HIPPA: The Health Insurance Portability and Accountability Act of 1996 
 

COVID-19 Notification Policy for a POSITIVE Infection 

 

Update this section based on NEW guidelines from California Public Health 

• COVID-19 and Reopening In-Person Learning Framework for K-12 Schools in 
California, 2020-2021 School Year  

 

Notice to School Community 
In the event that a student or employee is determined to have COVID-19, notice will 
be given to those school community members who sustained prolonged 
exposure (>10 minutes) with or near the student during the previous 14 
day period.   

● Stable cohort and any others who may have exposed according to 
the guidelines above will be notified. 

● This notice will be provided on a standard COVID-19 exposure notification form 
that contains non-identifiable information regarding the student or employee.   

This notification form will be provided by DCS. 

Unless a specific PII release is obtained from the custodial parent, release of 
information regarding infection of a student must be managed to avoid a FERPA 
violation See 34 C.F.R. § 99.31(b)(1). 

 

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Schools%20Reopening%20Recommendations.pdf
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Notice of Infection to Media/External Community 
Pursuant to FERPA guidelines, under no circumstance will identifying information 
regarding any student be released to media/external outlets.  Further, it is the position 
of the Archdiocese of San Francisco, Department of Catholic Schools that no 
communication regarding possible or confirmed cases of COVID-19 at 
school sites be discussed with external outlets with the notable exception 
of the associated public health department. 

 

Notice of Infection to Local Health Department 
The location administrator will report positive COVID-19 test results to the local health 
department as soon as they are notified.  The health agency will work with the location 
administrator on collecting information, determining possible closure, cleaning, 
disinfecting and a safe reopening.  The Health Department will notify the CDC using a 
case report form. 

FERPA permits educational agencies and institutions to disclose, without prior written 
consent, PII from student education records to appropriate parties in connection with 
an emergency, if knowledge of that information is necessary to protect the health or 
safety of a student or other individuals. 20 U.S.C. § 1232g(b)(1)(I); 34 C.F.R. §§ 
99.31(a)(10) and 99.36.  If local public health authorities determine that a public health 
emergency, such as COVID-19, is a significant threat to students or other individuals in 
the community, an educational agency or institution in that community may determine 
that an emergency exists as well. 

Under the FERPA health or safety emergency exception, an educational agency or 
institution is responsible for making a determination, on a case-by-case basis, whether 
to disclose PII from education records, and it may take into account the totality of the 
circumstances pertaining to the threat.  See 34 C.F.R. § 99.36(c).  If the educational 
agency or institution determines that there is an articulable and significant threat to the 
health or safety of the student or another individual and that certain parties need the PII 
from education records, to protect the health or safety of the student or another 
individual, it may disclose that information to such parties without consent.  This 
includes releasing information about infected student(s) to local health officials. 

 

Cases and Contact Tracing in the School Community 

In general practice, if a student or employee presents with symptoms of fever and/or 
respiratory infection, they will be isolated and sent them home as quickly as possible. 
The student or employee who is ill will be separated from others in an isolation space 
established on campus until they go home.  
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CASE: When the school has a confirmed CASE: 

San Mateo County Health recommends school administrators take the following steps if 
one student or employee is a confirmed positive CASE for COVID-19. 

• Provide the district/school leader with a formal exposure notice. 

• Work with the infected individual to confirm they are under medical care and 
have a plan to self-quarantine according to County Health’s protocol. 

• Confirm that other members of the household who are also part of the school 
community remain at home in self-quarantine per County Health guidelines. 

• Take immediate measures to sanitize and disinfect the school property impacted 
by the case. 

• Determine whether cleaning measures can be implemented without temporarily 
closing the school campus or if temporary closure is necessary. 

• Consult with County Health officials if needed. 

• Communicate with the school community that a confirmed CASE has been 
identified and outline the actions being taken to ensure a safe return to school. 

This notification form will be provided by DCS. 

• Maintain privacy of health and medical information for all individuals at all times 
per the ADA and FERPA laws. 

• Prevent discrimination against a student or employee who is diagnosed with 
COVID-19. 

• Once steps of the protocol are completed, resume school operations. 
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CONTACT: When the school has a confirmed CONTACT: 

San Mateo County Health recommends school administrators take the following steps if 
one student or employee is confirmed to have been in direct and close contact with 
someone who is confirmed positive for COVID-19. 

• Work with the County Health and the Contact Tracing team to confirm the 
CONTACT will remain at home in self-quarantine per County Health 
guidelines.   

• Siblings of confirmed COVID-19 cases will not be allowed to return to school until 
they have properly quarantined and have also received confirmed negative test 
results. 

• Take immediate measures to sanitize and disinfect the school property impacted 
by the CONTACT. 

• Determine whether cleaning measures can be implemented without temporarily 
closing the school campus or if temporary closure is necessary. 

• Consult with County Health officials if needed. 

• Communicate with the school community that a confirmed CONTACT has been 
identified and outline the actions being taken to ensure a safe return to school. 

This notification form will be provided by DCS. 

• Maintain privacy of health and medical information for all individuals at all times 
per the ADA and FERPA laws. 

• Prevent discrimination against students or employees who (or whose families) 
were or are diagnosed with COVID-19. 

• Once steps of the protocol are completed, resume school operation  
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CONTACTS of CONTACT: When the school has individuals who suspect they 
may be a CONTACTS to a CONTACT: 

San Mateo County Health recommends school administrators take the following steps if 
students or employees suspect they may be CONTACTS to a CONTACT. 

• The school principal or district administrator should gather enough information 
from the individuals to confirm their status as  CONTACTS of a CONTACT 

• Advise the individuals identified as CONTACTS of a CONTACT to continue 
practicing rigorous hygiene protocols and to closely monitor their health, staying 
alert to onset of fever or flu-like symptoms 

This notification form will be provided by DCS. 

• If the person is not feeling well or is experiencing cold, flu, or other symptoms, 
they should stay home from school or work and contact their primary care 
provider. 

• Send students or employees who present with fever and/or respiratory infection 
symptoms home immediately.  Separate student or employee from others in an 
isolation room according to the guidelines below until they go home. 

 

Employee Training  

All school staff will be trained on the communication requirements listed in this policy, 
with specific focus on non-disclosure with any external sources (section A, 
media/external community). 

 

Communication Structure 

The school administration communication structure has been developed with San 
Mateo County Health to manage communication between schools and the health 
department concerning cases of COVID-19 in school communities.  Please note that due 
to the volatile nature of COVID-19 and the possibility of community disruption, this 
reporting structure supersedes the usual protocol for reporting on communicable 
diseases within the school community.  
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San Mateo County Health Office Call Center 

● Dial 2-1-1: is a confidential service available in 180 languages. Callers 
from landlines and cellular telephones located within San Mateo County 
are connected with a trained 2-1-1 service professional. 

● https://www.smchealth.org/coronavirus 

● San Mateo Health Department 
306 Spruce Ave. 
South San Francisco CA 94080 
650-573-2764 

 

 

https://www.smchealth.org/coronavirus
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OLMC Suspected Student/Staff Illness Policy 

The health and safety of OLMC students and staff are of the utmost importance during 
on campus learning.  In a case of suspected illness requiring contact tracing, every effort 
will be made to maintain the confidentiality of community members while complying 
with local, state and federal guidelines and in conjunction with the OLMC Notice of 
Infection Policy. 

 

If a student or staff member is concerned about having or demonstrates any COVID-19 
like symptoms, they will be escorted to the dedicated Isolation Area. 

 

Isolation Areas 

Option 1 Student Life Room Julie G. – nursing history 

Option 2 Small Hall Hallway Julie G. – nursing history 

Option 3 Large Hall Trophy Room Julie G. – nursing history 

 

If more than three individuals are suspected ill, an alternate isolation area will be 
identified.  The individual will be interviewed to determine their whereabouts of the day 
for contact tracing purposes.  While suspected individuals are being interviewed, a 
phone call will be made immediately to parent, guardian, or other adult who can come 
to school.  Arrangements for pick up will be made.  The interviewer will wait to ensure 
safe pick up.  

 

Procedure: 

● A sign will be put on the Isolation Room door to note illness present and caution 
should be taken. 

● Ensure ill individual has a properly fitting face-covering on. 

● Ensure that staff member supervising and conducting the interview has a 
properly fitting face mask, face shield, gloves, and disposable gown. 

● Take temperature and record. 
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● Anyone suspected of being ill and any supervisor/interviewer will maintain social 
distancing by at least 6-feet at all times. 

 

Questions asked during interview must be written down: 

1. When did you begin to not feel well? (Approximate time) 

2. How long have you not been feeling well? 

3. What classrooms and places on campus have you been in?  

● Make a record of all classrooms and places the person has been.  

● What desk(s) and things he/she touched/used. 

● Any other additional information worth noting or asking. 

4. What subjects/classes have you had or taught? 

5. Who have you interacted with or spoken with during your day?   

● Name of each student, teacher, aide, etc. 

 

Exit Procedure once processing is completed and recorded 

Isolation Areas 

● Student Life Office: Ill individual will exit the building via the door to the 
driveway to a waiting parent or guardian’s car. 

● Small Hall Hallway: Ill individual will exit the building by way of a door that will 
have the least contact with others to a waiting parent or guardian’s car. 

● Large Hall Trophy Room: Ill individual will exit the building to Katherine Street 
to a waiting parent or guardian’s car. 
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Cleaning and Disinfection Protocol for a Potential COVID-19 Exposure 

Once the ill student or employee has been isolated and sent home, the daytime 
custodian and school staff will then perform additional disinfection of the areas the ill 
person was in contact with, including but not limited to their classroom, satellite spaces, 
and shared spaces (bathrooms, stair hand rails, shared equipment, etc).  

Based on the interview questions it will be determined if classrooms/spaces outside of 
the initial contact will need to also be disinfected (for example, if the student’s recess 
overlapped with other grades those spaces should also be disinfected).   

The school will remain open pending COVID-19 test results of the suspected ill person. 

 

COVID Positive Diagnosis 

Clean and Disinfect  

If a student or employee has a confirmed positive case of COVID-19, the school will close 
the cohort room(s) or office(s) where the CASE spent time for 48 hours for deep 
cleaning/disinfection.   

Wait at least 24 hours before cleaning and disinfecting to minimize potential for 
exposure to respiratory droplets.  Open outside doors and windows to increase air 
circulation in the area.  Cleaning staff should clean and disinfect all areas (e.g., offices, 
bathrooms, and common areas) used by the ill persons, focusing especially on 
frequently touched surfaces.  If surfaces are dirty, they should be cleaned using a 
detergent or soap and water prior to disinfection.  Disinfection products approved on 
the EPA List N will be used, in concordance with the OLMC Cleaning and Disinfection 
Policy. 

 

Return Policy after Illness (COVID-19 or other) 

Students and employees may return to school after an illness upon meeting one of three 
return criteria: 

1. The individual is 100% symptom free (including common respiratory symptoms 
like cough/runny nose), providing a signed note from a medical physician stating 
ability to return without COVID-19 test (i.e., confirming symptoms are allergy-
related, etc)  

2. The individual provides a confirmed COVID-19 negative test result. 
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3. The individual must be fever-free for over 24 hours without the use of any fever 
reducer.  In the event of vomiting/diarrhea, students or employees may only 
return after episode has stopped for a minimum of 24 hours without the use of 
medication. 
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OLMC Financial Planning 

 

ASF DCS Guidelines:  Administrators are responsible for managing site finances in 
order to ensure the long-term viability of the school. Given the uncertain nature of 
emergency situations such as the COVID-19 pandemic, extra care must be taken to 
conservatively plan for sustained operations with potential hardship for families and 
additional costs for essential school functions.  

 

Throughout the March-current timeframe, Dr. Farrington, OLMC Principal, has worked 
directly with: 

• Both Pastors, Fr. Ulysses and Fr. Loi 

• School Finance Manager 

• OLMC School Board & Finance Working Group 

• OLMC Parish Finance Council 

• ASF DCS Finance Office, Associate Superintendents Jonathan Schild and Carol 
Grewal 

 

Tuition 

ASF DCS Guidelines:  Conservatively estimate a potential shortfall in collections.  
Communicate clearly tuition collection expectations and deferrals of obligation with a 
set due date. 
 

• Tuition was set and announced on February 14, 2020 

• Constant review of tuition collections, adjustments to enrollment fees and 
payment plans, working with FACTS to eliminate late/NSF  fees. 
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Budgeting 

ASF DCS Guidelines:  Conservatively budget for the 2020-2021 school year 
considering: staffing, resources, supplies, technology, facilities, PPE. 

 

• March 30th budget was ready, but we held off submitting due to March 11th school 
building closure. 

• Draft 2020-2021 OLMC budget submitted April 30th  

• School Finance Manager and Principal are in constant discussion about evolving 
budget, due to added COVID-19 expenses. 

• Applied for and received PPP loan. 

 

Scholarship 

ASF DCS Guidelines:  Maximize financial aid for families.  Explore venues to 
financial support students. 
 

• Constant email and phone communication with families applying for financial 
assistance to ensure applications meet deadlines and are complete: OLMC, ASF 
DCS, BASIC Fund 

• New families on-boarded as financial impact grows. 

• OLMC set aside $90,000 for Financial Assistance in 2020-2021 budget.   

• OLMC Financial Assistance Committee met and determined OLMC awards, 
which were announced late May.  OLMC awarded $80,000, which the plan to 
hold $10,000 for future needed that will surely arise as financial crisis deepens. 

o 59 OLMC families receive up to 17% of demonstrated need. 

• ASF DCS $600 Family Scholarships announced late May. 

o 50 OLMC families receive ASF DCS Family Scholarships 
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• BASIC Fund scholarships announced mid-July, awaiting final confirmation from 
The BASIC Fund.  BASIC Fund announced an additional $400, beyond their 
scholarship, will go to qualifying students. 

o 27 OLMC families receive BASIC Fund scholarships. 

 

Fundraising 

ASF DCS Guidelines:  Explore other venues for raising funds outside of events (large 
gatherings). 

 

• Spring COVID-19 Financial Assistance campaign announced in early April 

• Several May meetings held with OLMC School Board, Finance Working Group, 
and Auction and Festival Chairs.  Plan set to flip Festival to Fall/October and 
Auction to Spring/April. 

• Campaign started to seek donations for the enormous COVID-19 Reopening 
expenses. 

• Additional fundraising efforts will commence with school start: Fall Fundraiser, 
Annual Appeal, Catholic Schools Week Appeal 
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OLMC Campus Maintenance Procedures 

 

ASF DCS Guidelines:  The safety of employees and students is the first priority. 
Upon reopening, schools must have been completely cleaned and disinfected. Further, 
schools will continue to adhere to all necessary safety precautions. Cleaning steps 
outlined below are to be taken to protect employees and reduce the risk of the spread of 
infection. Schools will maintain safety by continuously cleaning and disinfecting per 
the chart below. Schools are expected to create a plan to ensure these maintenance 
expectations are being met. 

 

All cleaning supplies must be in compliance with the approved disinfectants (refer to 
Environmental Protection Agency (EPA) List N, Disinfectants for use Against SARS-
COV-2). Re-order/stocking of cleaning/disinfectant supplies for each facility. For more 
information on cleaning supplies, see attachment. 

OLMC Policy: Cleaning and Disinfection 

 

Our Lady of Mount Carmel School is committed to the health and safety of its staff and 
students.  In order to maintain the highest level of safety, the cleaning and disinfection 
guidelines outlined by the Archdiocese of San Francisco Reopening Plan will be 
followed.   

OLMC has hired Janitor Express, a professional janitorial service.  Janitor Express will 
do a deep-clean of the school building – completely cleaned and disinfected – prior to 
reopening.  In addition, Janitor Express will provide a Day Porter to clean during the 
school day, as well clean in the evenings.   

School staff and students will also be responsible for ensuring their designated space(s) 
are cleaned and disinfected according to this policy.   

All cleaning supplies are in compliance with the EPA List N (Disinfectants for use 
against SARS-COV2) of approved disinfectants.   

CDC Guidance for Cleaning and Disinfecting: https://www.cdc.gov/coronavirus/2019-
ncov/community/cleaning-disinfecting-decision-tool.html 

OLMC has created a Cleaning and Disinfection Schedule and Checklist that is in 
compliance with the Archdiocese of San Francisco Infection Mitigation Plan.  The 
checklists will be used to ensure cleaning is being performed.   

 

https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html
https://www.cdc.gov/coronavirus/2019-ncov/community/cleaning-disinfecting-decision-tool.html
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Janitor Express: Cleaning and Disinfection 

Janitor Express, a professional janitorial service, will be responsible for cleaning and 
disinfecting all of the major areas of the school building and high touch areas, listed in 
orange on the OLMC Cleaning and Disinfection Schedule.  Janitor Express Day Porter 
and evening cleaning crew will use the OLMC Cleaning and Disinfection Checklist to 
verify completion.   

Competed checklists will be kept in the school office. 

 

In the event of a suspected infection risk, Janitor Express will deep clean and disinfect 
the school per the Suspected Student/Staff Illness Policy. 

 

Cleaning and Disinfection by OLMC Staff/Students 

Staff and students will be responsible for cleaning and disinfecting their identified areas 
outlined for students (in blue) and for faculty and staff (in green).   

Students in 3rd-8th grades will actively participate in the cleaning and initialing/dating 
the checklist to verify its completion.  Teachers will assist students in PreSchool-2nd 
grades, as needed, for their designated spaces/supplies.   

Completed checklists will be kept in the school office. 

 

Training Requirements 

All OLMC staff and essential volunteers will be trained on all cleaning and disinfection 
protocols and schedules to ensure the health and safety of the OLMC community.  

Teachers and staff will be responsible for instructing students in new health practices as 
well as their cleaning responsibilities in an age-appropriate manner.   
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OLMC Cleaning and Disinfecting Schedule 

 

Student – Blue Boxes are Student’s responsibility and should be cleaned according to 
schedule. Teachers will supervise cleaning and check after completion before entering 
Date, Time, and Initial.  

 

Teacher – Green Boxes are Teacher’s responsibility and should be cleaned according to 
schedule. Teacher will enter Date, Time, and Initial once completed. 

 

Custodian – Orange Boxes are Custodian’s responsibility and should be cleaned 
according to schedule while following the cleaning guideline/protocol of school. 
Custodian will enter Date and Time once completed. 

 

All – Grey Boxes are everyone’s responsibility and should be cleaned before and after 
each use. 
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Areas & Frequency 

Before 
& After 

Use 

Before 
or After 
Recess 

Before 
or After 
Lunch 

Daily 
(at end 
of day) 

 

Weekly  

 

Monthly 

Lockers  
& Cubbies 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Desks Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Computer Cart, 
Computers, & Keyboards 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

 Deep 
Clean 

Tables Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Countertops Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Door & Cabinet  
Handles 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Classroom General 
Use Objects 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Common Areas: 
Faculty Lounge & Kitchen 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

 Complete 
Deep 
Clean 

room & 
contents 

Kitchen Appliances 
& Fixtures 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Other Technology: 
Telephones, Printers, 

Laminator, etc. 

Clean, 
Sanitize 

  Clean, 
Sanitize 

  

Indoor / Outdoor 
Knobs & Handles 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Light Switches,  Knobs, & 
Buttons 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Outdoor 
Gate Handles & Locks 

Clean, 
Sanitize 

  Clean, 
Sanitize 
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Areas & Frequency 

Before 
& After 

Each 
Use 

Before 
or After 
Recess 

Before 
or After 
Lunch 

Daily  

(at end 
of day) 

 

Weekly  

 

Monthly 

 

Classrooms 

   Clean, 
Sanitize 

Complete Weekly 
Deep Cleaning  or 

Monthly Deep 
Cleaning 

(Room & Contents) 

Classroom 
Faucets & Sinks 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Deep 
Clean 

 

Windows 
& Window Sills 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Floors: Offices, 
Classrooms, Hallways, 

Gym, & Small Hall 

   Clean, 
Sanitize 

 Deep 
Clean 

Light Switches, 
Knobs, & Buttons 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Kitchen Appliances 
& Fixtures 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

  

Stair Case 
& Hand Rails 

   Clean, 
Sanitize 

Deep 
Clean 

 

Bathroom: 
Toilets, Faucets, Sinks, & 

Surfaces 

 Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 

Deep 
Clean 

 

Water Fountain 
& Bottle Filling Station 

Clean, 
Sanitize 

  Clean, 
Sanitize 

Deep 
Clean 

 

Outdoor 
Benches & Tables 

 Clean, 
Sanitize 

Clean, 
Sanitize 

Clean, 
Sanitize 
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OLMC Cleaning and Disinfecting Checklist 

Clearly write the Date and Time each area is cleaned. Initial Box to sign off as cleaned.  

Turn in completed sheet at end of day to the Office for record keeping. 

 

Student – Blue Boxes are Student’s responsibility and should be cleaned according to 
schedule. Teachers will supervise cleaning and check after completion before entering 
Date, Time, and Initial.  

 

Teacher – Green Boxes are Teacher’s responsibility and should be cleaned according to 
schedule. Teacher will enter Date, Time, and Initial once completed. 

  

Custodian – Orange Boxes are Custodian’s responsibility and should be cleaned 
according to schedule while following cleaning guideline/protocol of school. Custodian 
will enter Date and Time once completed. 

 

All – Grey Boxes are everyone’s responsibility and should be cleaned before and after 
each use. 
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Areas & Frequency 

Before or 
After 

Recess 

Before or 
After 

Lunch 

Daily  

(at end of 
day) 

 

Weekly  

 

Monthly 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Lockers  
& Cubbies 

     

Computer Cart, 
Computers,  
& Keyboards 

     

Desks      

Tables      

Countertops      

Door & Cabinet 
Handles 

     

Classroom General 
Use Objects 

     

Common Areas: 
Faculty Lounge 

& Kitchen 

     

Other Technology: 
Telephones, Printers, 

Laminator, etc. 

     

Light Switches, 
Knobs, & Buttons 

     

Indoor / Outdoor 
Knobs & Handles 

     

Outdoor Gate 
Handles & Locks 
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Areas & Frequency 

Before or 
After 

Recess 

Before or 
After 

Lunch 

Daily  

(at end of 
day) 

 

Weekly  

 

Monthly 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Date, 
Time, & 
Initial 

Classrooms      

Classroom 
Faucets & Sinks 

     

Windows 
& Window Sills 

     

Light Switches, 
Knobs, & Buttons 

     

Common Areas: 
Faculty Lounge 

& Kitchen 

     

Kitchen Appliances 
& Fixtures 

     

Floors: Offices, 
Classrooms, 

Hallways, LH, & SH 

     

Stair Case 
& Hand Rails 

     

Toilets, Faucets, 
Sinks, & Bathroom 

Surfaces 

     

Water Fountain 
& Bottle Filling 

Station 

     

Outdoor Benches & 
Tables 
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OLMC Plan Development and Focus on Continuous 
Improvement 

 

ASF DCS Guidelines:  This plan was developed in consultation with school and 
program leaders and Diocesan leadership. It takes into account the feedback of 
students, families, staff, and administrator through conversation and site-based 
surveys. The site administrators will examine the protocols on an as needed basis.  
 
 
 

This plan is subject to change. 
 

 

 

 



 

 

Appendix 

ASF DCS Human Resources employee documents (for reference only) 
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4 
COVID-19 Guidelines & Resources 

  

The Archdiocese of San Francisco and its employees are not eligible to apply for benefits under 

the CARES Act as our organization is over 500 employees.  The ADSF Human Resources Office 

and Benefits Department are available to answer questions and assist you in navigating benefits 

that are available to you and your employees.     

 

ADSF Human Resources Office (415) 614-5540 
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HR Questions & Answers for Return to Work 

Should we assume certain employees will not work (or may not want to) because of their age, medical 

condition or general health that may put them in a high risk category?  No, we cannot assume an 

employee does not want to work and must allow them to return to work.  We are not qualified to assess 

that an employee is high risk or unable to work. 

Can we ask employees about underlying conditions to make staffing decisions?  No, we cannot make 

decisions about an employee’s work status because we think they might have an underlying condition 

and we cannot ask if they have an underlying condition.  We can say “If you are under a doctor’s care, 

are concerned you may have an underlying condition or are not sure whether you should be at school, 

you may want to consult with your physician.”   

Can we take employee’s temperatures?  Yes, the Equal Employment Opportunities Commission (EEOC) 

has said it is permissible during the pandemic for CA employers to take an employee’s temperatures. If 

their temperature is over 99.5 you can send the employee home and follow safety plan protocol.   

What if an employee says they contracted COVID-19 at school and wants to file a w/c claim? Fill out 

worker’s compensation paperwork as you normally would and report the claim to Guide One, our 

worker’s compensation carrier and Janice Ward, ADSF Benefits Manager.   

What if an employee tells you they are in a high risk group or have someone at home who is and they 

want to work from home to reduce their potential exposure to COVID-19?  If the employee is able to 

work from home and you can accommodate, that is acceptable.  If the location is unable to 

accommodate or the position cannot be done remotely the employee may use sick, vacation or apply 

for SDI benefits when approved by a physician.   

What if an employee refuses to return to work after re-opening? If the employee is not on 

unemployment you can ask the employee the reason.  If they have safety concerns you should assure 

them of all the steps you have taken to make your location a safe environment.  If you have taken all 

reasonable precautions and they still refuse, they may use vacation or sick time for up to 14 days.  After 

14 days the employee will need a doctor’s authorization for a medical leave in which the employee may 

apply for disability.  If there is no medical authorization provided it will become an unpaid Discretionary 

Leave of Absence.  The duration of this Leave of Absence is determined by the location administrator 

and human resources office and the term allowed will be based on the needs of the location and ability 

to operate without that position.    

If they are on unemployment you would notify Human Resources at the Chancery so that we can notify 

the Employment Development Department that we have called the employee back to work and they 

refused.  

What if an employee says they cannot wear a mask because of a medical condition? Face masks or a 

facial covering is required for all adults and for children over 12 in San Mateo, San Francisco and Marin 

counties with exceptions listed below.  Employees should wear the mask while on school property for 

the duration of the school day except when eating lunch, consuming a beverage on a break or working 

alone.  All areas where the mask or covering has been removed temporarily must be wiped down with a 

disinfectant cloth before leaving.  
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The following categories of people are not required to wear a face covering: 

• Children 12 years old or younger. Children age 2 and under must not wear a face covering due to the 
risk of suffocation. Children age 3 to 12 are not required to wear a face covering, but if they do, they 
should be supervised by an adult.   

• Anyone who has trouble breathing, is incapacitated, or otherwise unable to remove a face covering 
without assistance. 

• Anyone who has been advised by a medical professional not to wear a face covering. 
 

What should we do if an employee lets us know they tested positive?  Refer to your location plan, your 

county’s public health order and the CDC guidelines for proper communication to the staff and parent 

community regarding the test results, temporary closure for cleaning/ decontamination and academic 

plan for the next few days.  Follow reporting procedures in cooperation with your city’s Health 

Department.    

What if the employee has tested positive and has no sick time left.   The employee may use sick or 

vacation time available or if under a doctor’s care may apply for state disability benefits.       

Do we get a doctor’s note for time off?  We do not ask for a doctor’s note when an employee notifies 

us they are ill.  If we are told the employee has had COVID-19, been exposed to someone who was sick 

or tested positive, we can ask for them to provide a Return to Work Authorization from their doctor 

once they have recovered or completed the quarantine period.   

Below are some of the guidelines health care professionals use to determine if an employee is able to 

return to work:      

•  At least 3 days (72 hours) have passed since recovery defined as resolution of fever without the use 

of fever-reducing medications and  

• improvement in respiratory symptoms (e.g., cough, shortness of breath); and 

• At least 10 days have passed since symptoms first appeared. 

 

Contact for Public Health in San Francisco, San Mateo and Marin Counties. 

https://sfgov.org/agency/public-health-department  

https://www.marinhhs.org/public-health 

https://www.smchealth.org/  

 

Resources: 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/Schools-Decision-Tree.pdf 

https://covid19.ca.gov/pdf/guidance-places-of-worship.pdf 
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