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Preface
The faculty, staff, and administration of Moreland Notre Dame School began the process of self study in fall of
2011. We quickly became acquainted with the six Key Outcomes and the twelve Accreditation Factors. We are
grateful to the shareholders who accompanied us throughout this process: the Sisters of Notre Dame de Namur,
the Moreland Notre Dame School Board of Directors, our parent community, alumni, and our students, who
have been both our focus and our motivation for honoring the Improving Student Learning process. We are
especially grateful to the Superintendent of the Department of Catholic Schools, Kathleen Radecke. Not only is
she well-versed in the process, but she also, from the beginning, urged us to celebrate our accomplishments and
face the areas in need of strengthening honestly.
Improving School Learning requires a school community to enter into dialogue concerning matters of profound
importance and to examine the very heart of why a school exists. That dialogue has resulted in a deeper
understanding of our identity as a Catholic school in the Notre Dame tradition. We have examined our seminal
documents: Mission, Philosophy, Schoolwide Learning Expectations, and The Hallmarks of a Notre Dame de
Namur Learning Community. We see more clearly the need for a process for making decisions concerning
curriculum based on the assessment of student achievement and a deeper understanding of the standards that
govern curriculum. We have formulated an action plan for the next few years that will truly impact student
achievement.
It is time for the next step toward Improving Student Learning. We welcome the visiting team, and we turn this
work over to them. We are grateful for the time they will commit to the future of Moreland Notre Dame School
and for their commitment to Catholic education. We know that the outcome of high achievement for all
students will be reached through this collaboration among us all.
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A. HOW THE SELF STUDY WAS CONDUCTED
The 2010 edition of Improving Student Learning was first introduced to the principals of the Diocese of
Monterey in spring of 2011. An inservice, conducted by the WCEA commissioner from the Diocese of San
Jose, gave an overview of the protocol and a suggested schedule for completing the tasks of accreditation. In
summer of 2011, Kathleen Radecke became superintendent for the Department of Catholic Schools, and her
previous experience as WCEA commissioner for the Diocese of Oakland proved to be very beneficial for
schools beginning the two year cycle in preparation for 2013 accreditation visits.
Early in the 2011-12 school year, training was conducted for the leadership teams of the schools preparing to
begin the ISL process. Conveniently, all three schools belong to the Santa Cruz cluster of schools, which has
provided opportunity for collaboration and mutual support when needed. Next the faculty received an overview
of the protocol in an inservice conducted by the superintendent, making it possible for us to begin forming
committees and establishing a schedule of meetings. The superintendent has continued to provide inservice for
principals at their monthly Diocesan meetings and has been available for consultation throughout the two year
process. She met again with the entire faculty in November of 2012 to review work done on the Self Study.
At the same time, through newsletters and discussion at Parent Club meetings, the Improving Student Learning
process was described to the parents, whom we view not only as shareholders in the school, but as partners.
The principal introduced the protocol and the accreditation factors to the Board of Directors, with particular
emphasis on the Catholic Identity Standards because of the Board's important role in guiding and guarding the
school's mission as a Catholic School imbued with the charism of the Sisters of Notre Dame de Namur.
The faculty and staff began their work with the assessment of the school's Catholic identity, completing the
Catholic Identity Assessment Guide. The assessment tool was modified somewhat to fit our organizational
structure and include assessment concerning the charism of the founding order, the Sisters of Notre Dame de
Namur. Teachers and other shareholders completed the assessment individually, followed by extensive group
discussion to reach consensus on each standard's rating. The faculty, staff, and Board engage in annual review
and revision of the Statement of Mission, School Philosophy, and Schoolwide Learning Expectations. This
faithful yearly consideration of the documents that guide the school served us well as we began the work of
Improving Student Learning. The most recent revisions have been based on more completely integrating the
language of the Hallmarks of a Notre Dame de Namur Learning Community into our own guiding documents.
Beginning in fall of 2011, the faculty and staff have met together twice monthly. Included in the 2011-12 and
2012-13 calendars have been almost monthly minimum days, providing ample time for meeting. Committees,
formed in October of 2011, also made time for meetings to do the preliminary work and discussion necessary to
bring their chapter or section to the whole group. We established a timeline that would allow all committees to
share their work with the larger group in year one, with some preliminary drafts to capture the work; in
addition, all surveys were scheduled for spring of the first year. In the second year, discussion continued,
written work was refined, data from surveys and fall testing was analyzed and reported, and findings were
shared. Board members were included, particularly in sections relating to their responsibility for mission and
fiduciary responsibility. By January of 2013, the work of gathering data and capturing the information and
spirit of dialogue was complete. The leadership team then edited and compiled the various sections and
appendices to form the Self Study. In general, we found that the timeline we established worked well and
brought the Self Study to completion in an appropriate time frame.
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B. INVOLVEMENT AND COLLABORATION OF SHAREHOLDERS IN COMPLETING THE SELF
STUDY
The school involves all shareholders in data review, analysis and dialogue about perceived accomplishments in
the area of student learning, and in developing, implementing and monitoring goals for improvements in
student learning.
The faculty and staff, school administration, and members of the Board of Directors had primary responsibility
for the work involved in the Self Study; however, when appropriate we relied upon the parent community,
students, and members of the larger Watsonville community to assist us in the process. In particular, the data
derived from the surveys informed decisions made in forming the goals of the action plan. The Parent Club
leadership and Parent Club committees have been involved in the process of school improvement for many
years. The Mission, Philosophy, and Schoolwide Learning Expectations were a collaborative effort of a broad
spectrum of shareholders: faculty, staff, administration, parents, alumni, students, and the Sisters of Notre
Dame.
Throughout the two year process of writing the Self Study, progress made and insights gleaned from dialogue
were shared with the school community through the Principal's Newsletter. Special effort has been made to
ensure that shareholders, especially the parent community, Board and Sisters of Notre Dame, have been
involved in our assessment of the Catholic and Notre Dame identity of the school. Parent responses to the
survey completed last spring provided important data in establishing goals or supporting the accomplishments
and goals established through faculty dialogue and other data.
The Board of Directors has played a key role in the self study process. From the beginning of the process in
Fall of 201l, the principal has shared information about Improving Student Learning with the Board. The
accreditation factors and the Catholic identity standards were shared with them, and the accreditation process
became a goal of the newly devised strategic plan. The Mission Integration committee reviewed the Catholic
identity standards as well as the assessment of the school's Catholic identity. The Finance Committee
participated in the Resource Management and Development section of the self study (3. H.).
Evidence:
● Board minutes
● Committee notes
● Faculty meeting agendas and notes
● Statement of Mission and School Philosophy (with timeline of revisions)
● Principal's Newsletters
● Surveys
● Hallmarks of a Notre Dame de Namur Learning Community
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CHAPTER 2 – CONTEXT OF THE SCHOOL
A. SCHOOL PROFILE
Moreland Notre Dame School first opened in December of 1899 and was dedicated on March 7, 1900. The
school owes its existence to the generosity of Margaret Moreland, who endowed the school in memory of her
daughter. Mrs. Moreland entrusted the school to the Sisters of Notre Dame de Namur.
From the school's founding, the charism of St. Julie Billiart and the Sisters of Notre Dame de Namur has
informed and enlivened the mission of the school. The school continues to be an apostolic work of the Sisters
of Notre Dame of the California Province--one of five schools founded and owned by the Sisters in California.
The rich legacy of "proclaiming how good the good God is" and "teaching students what they will need for life"
guides us today. The Hallmarks of a Notre Dame de Namur Learning Community, adopted in 2005, give us
ways to strengthen our mission and remain accountable to the Notre Dame tradition. Currently two Sisters of
Notre Dame de Namur work full time at the school and one serves as a volunteer. A member of the School
Sisters of Notre Dame congregation also serves in the school. The Provincial Team of the Sisters of Notre
Dame de Namur California Province serves as the member board of the school Corporation, and two Sisters of
Notre Dame serve on the Board of Directors.
In the year 1999, Moreland Notre Dame underwent a process to strengthen the school’s identity as a Catholic
private school under the auspices of the Sisters of Notre Dame, in cooperation with the Department of Catholic
Schools of the Diocese of Monterey. This process included establishment of the Moreland Notre Dame Board
of Directors and a deliberate effort of adult formation of all stakeholders in the charism of St. Julie and the
Sisters of Notre Dame de Namur. At the same time Schoolwide Learning Expectations were developed, which
have remained the core of today's learning expectations. While the school is not a parish school, a strong
alliance with the Parish of St. Patrick has always existed, and we rely upon the clergy of St. Patrick parish for
liturgy and sacraments and support of our religion curriculum, particularly sacramental preparation.
In 2004 the Board of Directors and school administration completed the purchase of property adjacent to the
existing school, and new junior high classrooms, a large parking area, and a playfield were completed in April
of 2005. A capital campaign and the generosity of alumni, friends, and the local community made it possible to
retire the debt incurred in the expansion in 2009, well ahead of schedule.
Today Moreland Notre Dame serves 219 students in kindergarten through eighth grade. The student population
has declined since the last accreditation visit in 2007 by 33 students, largely due to the downturn in the
economy, the impact of which is still felt in the local community. The economic challenges faced by many of
our families have also caused the amount of tuition assistance granted each year to grow. The Board of
Directors has projected the optimum number of students at 252, with a class size of 28 students per grade.
At the time of the last accreditation visit the amount of tuition assistance granted was $65,000, and during the
current budget year it is $110,000. The school reflects the ethnic diversity of the Pajaro Valley, with various
historical waves of immigration well represented: Hispanic, Croatian, Portuguese, Filipino, and Asian. Each
year, as we report the statistics concerning ethnicity, the percentage of Hispanic students rises--in keeping with
the same trend in our local population. Our current demographics, as reported to the NCEA, are:
Ethnicity/Race

Number of Students

Percentage of student body

White/not Hispanic

65

30%

Hispanic

134

61%
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Asian

14

6%

Two or more races

6

3%

Total

219

The economy of the City of Watsonville and the greater Pajaro Valley is primarily agriculturally based. A trend
noted in data published by the City of Watsonville highlights the disparity between median income and housing
costs, a challenge faced by most residents. Again, the Board of Directors and school administration recognize
the importance of keeping tuition affordable and offering adequate assistance to those in need, insofar as the
budget allows. That is also a significant value within the Sisters of Notre Dame charism.
We recognize from the data that, in keeping with population trends in the Pajaro Valley, the school will
continue to serve a significant and growing Hispanic population. Because this tends to be a faithfully Catholic
population, Catholic school for their children is a goal for many families. We are seeing greater numbers of
"first generation" immigrant families applying to the school. Most of these families are involved in the local
agricultural industry in various ways. In meeting with these parents prior to or immediately after the acceptance
of their child(ren) into the school, we ask what brought them to Notre Dame. For almost all, the first response
includes the belief that faith must be a part of their children's lives. Next in importance is safety. Many hope
that their children will become fluent in English more quickly than in a bilingual setting. The parent surveys
bear this out as well.
Parents were surveyed in spring of 2012. 156 families received the survey, and 60% returned their surveys, a
total of 94. Based on the data we were able to gather the following data:
● Of the 156 families surveyed, the top three reasons parents choose the school are Catholic faith
formation/values; academic excellence; and safe environment. Parents enjoy the family environment,
the emphasis on religion and values; the small size of the school and the academic standards. Wished
for improvements generally involved the academic program, with math the subject of greatest concern.
● For questions related to the school's success in offering students a solid religious education, particularly
in providing a Christian atmosphere, teaching the tenets of the faith, and providing liturgical and prayer
opportunities and in preparation for the sacraments, the percentage of "yes" answers ranged from 85%94%. 90% of parents are aware that we communicate regularly about the Hallmarks of a Notre Dame de
Namur Learning Community.
● Somewhat lower percentages of affirmative answers were given to the questions related to the school's
providing parents opportunities to grow in their own faith and the partnership we have with parents in
the area of their children's spiritual growth. Those answers were closer to 75% in the affirmative or left
unanswered.
● In general parents felt that teachers and principal are accessible, and that feedback is frequent.
Likewise, most felt the environment is respectful and student morale is good, with only 3% answering in
the negative to those questions.
Our Board of Directors is charged with long range and strategic planning for the school. It is part of
their task, working with school administration, to identify the challenges and opportunities that local trends in
the economy and demographics may present. Board meetings are structured to give ample time to discussion of
topics related to enrollment, marketing, student and family needs, fiscal strength and the budget process,
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Catholic identity, and mission integration. With 60% of Board members responding, the Board surveys
revealed:
● That the Board members understand their role in the school, particularly in terms of their responsibility
for the mission and charism of the Sisters of Notre Dame de Namur and the Catholic character of a
Notre Dame school.
● They value the close working relationship with the Sisters of Notre Dame. They understand their role in
approving and protecting the school's mission, philosophy, learning expectations, and the Hallmarks of a
Notre Dame de Namur Learning Community.
● They trust that the principal, faculty, and staff place proper importance on the religion program and that
effort is made to remain properly trained to transmit the faith to students.
● They value the open communication they have with the principal, who also serves as a Board member,
on the executive committee, and on several committees.
● Board members know the Bylaws that govern them and understand the role they play in fiscal planning;
long range planning; protection of the mission and charism; and evaluation of the principal.
● Board members understand that their support of high achievement at the Board level is in the proper
allocation of resources, providing resources for staff training, and supporting the school administration.
Members fully understand the importance of the Board in formulating and approving the annual budget.
They also understand the partnership the school has with parents and the role that parents play in the
school as volunteers and as Parent Club members.
● The most commonly mentioned area for improvements involved strengthening enrollment, being
competitive with other schools in the area, and developing appropriate plans for the future.
Moreland Notre Dame School, in partnership with parents, seeks to create an environment where
students grow in their understanding of themselves as children of God and important members of ever-widening
communities of faith: family, classroom, school, local and global communities and the Church. The
partnerships that exist within the school community include a broad spectrum of stakeholders: the faculty and
staff, Board of Directors, the Sisters of Notre Dame de Namur, the parent community, students, alumni,
benefactors, and friends of the school. This network will assure that Notre Dame students continue to grow
both spiritually and academically well into the future, as they have for the past century.
In keeping with the mandate of the Department of Catholic Schools, the school has annually updated
and submitted the WCEA Progress Report based on the goals of the 2007 self study noting actions taken to
support meeting the goals. In addition, as required, a plan for student achievement, including ITBS data for the
period beginning in 2007 to the present, goals for our greatest area of concern, mathematics, and professional
development plans for the school year to come were filed annually. In terms of reporting based on the specific
guidelines of Improving Student Learning, prior to the 2011-12 school year there was not consistent direction
from the Department of Catholic Schools. With new leadership, that deficit of information has been corrected
through appropriate inservice and consultation.
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B. USE OF PRIOR ACCREDITATION FINDINGS TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS
The school has used the prior accreditation findings, both those discovered by the school and those identified by
the Visiting Committee, and other pertinent data to ensure high achievement of all students and to drive school
improvement.
The emphasis of the 2007 Action Plan for faculty and staff was a deepening of understanding of various forms
of data and assessment to facilitate planning for student learning and the future of the school, as well as
increased collaboration among faculty for planning and professional growth opportunities. Our annual Progress
Report, submitted to the Department of Catholic Schools annually, reveals that effort in those areas has
occurred and progress has been made. (See Form B, WCEA Process for School Improvement Progress Report
in Appendix.)
The faculty found a valuable new tool for analyzing standardized test data in the Riverside Publishing
Interactive Results Manager. Because of trends discovered in the area of mathematics that indicated a need for
further study, the faculty completed an In-Depth Study in Math in the year following the 2007 accreditation
visit. An outcome of the Self Study was an attempt to map the math curriculum using the California State
Standards and the selection of a new math series, Progress in Mathematics. Other initiatives based on the 2007
Action Plan were adoption of a "Student Success Plan" process for struggling learners, leading to more
systematic and meaningful assignment of children for resource program services. The Board of Directors
allocated additional resources for an expansion of the resource program, including personnel time. Accelerated
Reader was adopted, along with STAR testing, to give students additional reading practice and appropriate
follow-up testing. Our emphasis on articulation extended to articulation with our local Catholic high school, St.
Francis, in an effort to ensure that students would be fully prepared for the challenge of a rigorous college prep
high school. In retrospect, we see that while some of our efforts in the areas of assessment and utilization of
data were helpful, on the whole progress has been inconsistent, often lacking focus. Our experience with
mapping curriculum has also been frustrating, with several false starts. During this period there was a shift
away from curriculum and instruction support to an emphasis on strengthening school governance by the
Department of Catholic Schools. The lack of support was felt here, particularly since resources for
improvement of governance were not extended to private schools.
With the arrival of a new superintendent in 2011, emphasis began to shift back to Catholic identity, continuous
work toward accreditation through Improving Student Learning, and curriculum and instruction, particularly in
preparation for the transition to the Common Core Standards. Principals and faculties have been trained in the
current WCEA accreditation process and given a structure for ongoing school improvement. A framework for
annual tasks and submission of work completed utilizing the Improving Student Learning process has been
established. A new initiative of the Department of Catholic Schools, led by the superintendent with support
from Catapult Learning, will prepare principals to lead faculties in forming "Professional Learning
Communities."
During the time since the last accreditation visit, as a school founded and owned by the Sisters of Notre Dame
de Namur, we have been fully engaged in a process of school improvement based on the Hallmarks of a Notre
Dame de Namur Learning Community, strengthening our identity as a Catholic school in the Notre Dame
tradition and deepening our understanding of the Notre Dame charism. There have been multiple gatherings of
all California Province schools, retreats for adult formation at the House of Prayer in Carmel, and faculty
retreats and inservices. A province committee, of which the principal is a member, lends support and provides
opportunities for adult formation in the Hallmarks, the charism, and the history of the congregation. Faculty
have also formulated ways of communicating the Hallmarks and charism to our students through a Hallmark
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booklet designed for students, special liturgies and prayer services, St. Julie activities, and a special "Hallmark
Day" on the 13th of every month with activities supporting their understanding and implementation of the
Hallmarks.
The final goal of the 2007 Action Plan was developed by the Board of Directors, mandating that the Board
develop "with the collaboration of stakeholders...develop a strategic long range plan for the school that includes
plans for fiscal management, development, facilities, student needs and services, enrollment, salaries, and
technology." Immediately after the last accreditation visit the Board began work on the plan. A preliminary
plan was adopted by the Board in May of 2007, which included a guide for Board actions that needed to occur
annually, as well as long term planning. A progress report to track completion of tasks or progress made was
developed, requiring committee chairs to report quarterly. That plan remained the template for the next four
years and was updated and approved annually. Following a Board retreat in June of 2011, a decision was made
to create a new format for the long range strategic plan, transitioning to a more "visionary" format, emphasizing
critical areas for growth. Items that had previously been included in the plan were migrated to a timeline for
board action, assuring that those tasks would be completed in a timely way as well. The long range strategic
plan also includes a five year financial plan, including the various elements called for by the goal of the 2007
PSI Action Plan.
Evidence:
● 2007 Process for School Improvement Self Study and Team Report
● Form B Progress Report for Action Plan/other submissions to Dept. of Catholic Schools
● Hallmarks of a Notre Dame de Namur Learning Community and student version developed at MND;
● Long Range Plan 2007-11 and Strategic Long Range Plan, including five year financial plan
● Minutes from Board of Directors meetings
● Various newsletters, Board communications
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CHAPTER 3 – QUALITY OF THE SCHOOL’S PROGRAM

STATEMENT OF MISSION
"How good the good God is... Why can't we proclaim il to
the whole world?" St. Julie Billiart, Foundress, Sisters of Notre Dame
Moreland Notre Dame School is an expression of the educational mission of the Catholic Church and the
teaching ministry of the Sisters of Notre Dame de Namur. In keeping with the Hallmarks of a Notre Dame de
Namur Learning Community, faculty and staff, in partnership with parents, work to provide students with the
foundations of Christ-centered faith and life-long learning: love, hope, simplicity, a longing for justice and
truth, a desire to serve others, the power of critical thinking, and a sense of wonder and awe.

SCHOOL PHILOSOPHY
STATEMENT OF PRINCIPLES

"We proclaim by our lives even more than by our words that God is good."
—Hallmark One of a Notre Dame de Namur Learning Community

Moreland Notre Dame School, in partnership with parents, seeks to create an environment where students grow
in their understanding of themselves as children of God and important members of ever-widening communities
of faith: family, classroom, school, local and global communities, and Church. As members of this school
community we desire that our actions demonstrate the goodness of God.
We aspire to be a Catholic school in the tradition of the Sisters of Notre Dame, in which students can learn and
grow in a safe and nurturing environment in the company of teachers, staff, and classmates. In the words of St.
Julie Billiart, we work to teach our students "whatever is necessary to equip them for life." Moreland Notre
Dame School incorporates the characteristics, values, and activities set forth in the document Hallmarks of a
Notre Dame de Namur Learning Community.
We envision our students as Catholic adults of the 21 st century who possess the maturity, knowledge, skills,
self-discipline and sense of justice to be of service to the world in which they live. We acknowledge that the
world in which our students will live and serve may require knowledge and skills we cannot always anticipate;
therefore, their ability and willingness to be life-long learners is essential.
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Goals
SPIRITUAL GOALS:
"We educate for and act on behalf of justice and peace in the world."
--Hallmark Three of a Notre Dame de Namur Learning Community

"We commit ourselves to community service."
--Hallmark Four of a Notre Dame de Namur Learning Community

It is our goal to help students develop a personal relationship with God; to lead them into a life of service to
others and to work for peace and social justice; to inspire in them a wholehearted involvement in the community
of believers, the Church, through prayer, the sacraments, liturgy, Church vocations, and ministry; and to equip
them to make their faith journey a life-long commitment.
We envision our students acquiring the knowledge, understanding, and skills to:
●
●
●
●

Demonstrate the values of love, justice, and mutual respect;
Understand and experience Catholic doctrine, tradition, and celebration in ways that are age-appropriate;
Seek ways to be of service to others, within the home, school, parish, and larger community;
Demonstrate an understanding of vocations and ministry, as important forms of service to God and
God's people, as well as a willingness to pray for vocations and the needs of the Church.
● Utilize Christian principles in resolving conflict in an effort to engender a spirit of peace and justice.

ACADEMIC AND INTELLECTUAL GOALS:
"We develop holistic learning communities which educate for life."
--Hallmark Seven of a Notre Dame de Namur Learning Community

Moreland Notre Dame School offers students an environment in which individual needs are recognized and
students are challenged to develop their academic potential. In the words of St. Julie, "God loves a simple heart
that does its best." We envision our students as graduates who have achieved our school-wide learning
expectations, and we recognize our responsibility to prepare our students for their next level of education. Our
mission to teach our students "whatever is necessary to equip them for life" challenges teachers to remain aware
of progress and change in preparing our students to live in an ever-changing world.
We envision our students acquiring the knowledge, understanding, and skills to:
● Demonstrate a commitment to the learning process and recognize learning as a life-long process;
● Experience the sense of joy of discovery, be curious about the world, and believe in their power as
creative thinkers;
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● Critically consider alternatives and apply prior knowledge to make effective and moral choices;
● Communicate and collaborate with their peers, teachers, and others involved in the learning process;
● Acquire, process, and exchange information through computers, visual media,calculators, and other
emerging technologies.

PSYCHOLOGICAL AND SOCIAL GOALS:
"We create community among those with whom we work and with those we serve.
Hallmark Six of a Notre Dame de Namur Learning Community.

"We embrace the gift of diversity."
Hallmark Five of a Notre Dame de Namur

We endeavor to assist parents in nurturing the emotional well-being of students and engendering in each child a
sense of self-worth. We intend to provide a school environment that is disciplined and respectful of our
students. We celebrate cultural and ethnic diversity. As a Christian community we acknowledge and promote
our interdependence with one another and our profound dependence upon our good God.
We envision our students acquiring the knowledge, understanding, and skills to:
● Be accepting of others;
● Be responsive to school discipline that is respectful and encouraging;
● Utilize the principles of conflict resolution in solving problems that may occur in their relationships with
others.
● Share their own cultural and religious traditions and learn about, respect, and celebrate the traditions of
others.

PHYSICAL GOALS:
"We honor the dignity and sacredness of each person."
-Hallmark Two of a Notre Dame de Namur Learning Community

Moreland Notre Dame School promotes an appreciation of physical fitness and the gift of health. Physical
education offers opportunities to develop motor skills, grace, and coordination, as well as opportunities to
experience the challenge of competition that is gracious and respectful; to know the value of teamwork and
cooperation, and the fun of play. The school also assists parents, the primary care-givers and educators of our
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students, in identifying health or physical problems and by teaching about health related issues, such as hygiene,
nutrition, safety, various forms of addiction, and family life.
We envision our students acquiring the knowledge, understanding, and skills to:
● Demonstrate age-appropriate mastery of motor and perceptual skills;
● Play and enjoy appropriate games for recreation, with understanding of and respect for their rules and
regulations;
● Acquire and demonstrate appropriate attitudes and behaviors toward health,family life issues,
and substance abuse.
● Develop and maintain moral and respectful attitudes toward their bodies as God's creation.
Adopted June 6.1994
Amended August, 1995
Amended August, 1995
Reviewed August,1996
Amended August, 1997
Reviewed August, 1998
Amended August, 1999
Amended to reflect S.L.E. September, 2000
Amended August, 2001
Amended Augus4 2002
Reviewed August 2003
Reviewed and amended August 2004
Reviewed cold amended March 2006
Reviewed August/Sept 2006
Reviewed August 2007
Amended to include Hallmarks September 2007
Reviewed and amemded August/October 2008
Reviewed and affirmed by facultyand Board August 2009
Reviewed and affirmed byfaculty August 2010
Reviewed and affirmed by faculty August 2011
Amended for inclusion of Hallmarks October 2011
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Moreland Notre Dame School Schoolwide Learning
Expectations

We envision our graduates as:
Faithful Catholics who:
▪ Understand and practice the teachings of Christ
and the Church.
▪ Live a life of service, working toward a just
society.
▪ Respect and appreciate the environment, other
people, and one’s self as part of God’s creation.
▪ Participate in the liturgical and Sacramental life
of the Church.
▪ Demonstrate through their actions an
understanding that God is good.

Lifelong learners who:
▪
▪
▪
communication.
▪
▪
body, and spirit.

Seek information and ideas.
Are competent readers.
Are capable of effective written and oral
Have developed strong study habits and skills.
Know how to stay healthy and safe in mind,

Problem solvers who:
▪ Apply appropriate mathematical, scientific, and
technological skills.
▪ Seek solutions both independently and
collaboratively.
▪ Critically consider alternatives and apply prior
knowledge to make effective and moral choices.

Responsible citizens who:
▪ Have respect and reverence for ethnic and
cultural diversity in our community and an appreciation of world
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cultures.
▪ Understand their roles as participants in our society, as members of Church,
family, community, country, and world.
▪ Demonstrate self-respect and respect for others.
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A. ASSESSMENT OF THE SCHOOL’S CATHOLIC IDENTITY
The school is Catholic, approved by the Local Ordinary (Canon 803), provides authentic Catholic teaching,
opportunities for community worship and participation in the sacraments, and promotes evangelization and
service to the community.
Moreland Notre Dame School has a long tradition of strong adherence to the school's Mission, which clearly
states our commitment to both our Catholic identity and the charism of the Sisters of Notre Dame de Namur.
Since our last accreditation visit the school has worked closely with the Sisters of Notre Dame de Namur to
fully integrate The Hallmarks of a Notre Dame de Namur Learning Community. Written in 2005 by the Sisters
of Notre Dame of the California Province, in collaboration with school administrators and faculties, The
Hallmarks clearly express the essential characteristics, values, and activities of a Notre Dame learning
community. Those values reflect the commitment of the Sisters of Notre Dame to the Church, particularly in
living out the Church's commitment to social justice, human dignity, building of a faith community, service to
others, and the recognition always of the goodness of God and Christ's power to save. The data collected from
parent, faculty, student, and Board surveys clearly reflects our success in communicating our Mission and the
formation of our stakeholders as people who understand and attempt to live the Catholic values promulgated by
St. Julie Billiart, the Sisters of Notre Dame de Namur, and the Hallmarks. The faculty viewed adherence to
mission as highly effective; parents also responded favorably to questions about the Catholic environment and
their children's religious education, including the school's communication about our Notre Dame charism.
Initiatives that have supported us in this work have included staff and Board training, regular communication
with the parent community, and efforts to adapt the Hallmarks for our students, in language and experiences
that are meaningful for children. To this end, faculty and staff have attended two convocations of all Notre
Dame learning communities, celebrations and opportunities for learning more about our identity as Catholic
schools in the Notre Dame tradition. In addition, the Province Hallmarks Committee, a group of administrators
and staff who act as a steering committee for ensuring that the Hallmarks are integrated into the day to day life
of each school, has sponsored a series of retreats at the Carmel House of Prayer owned by the Sisters of Notre
Dame, the sole purpose of which is adult formation of a significant number of faculty members in each school.
Those retreats take place three times a year and faculty members who have attended or facilitated the retreats
return to school reinvigorated by the charism and the experience of meeting with educators from our sister
schools. Faculty retreats at the beginning of each school year since our last accreditation have also focused on
strengthening the staff's sense of purpose as Catholic educators and commitment to the charism of the Sisters of
Notre Dame and the Hallmarks. Those retreats, originally led by members of the SND congregation, have now
also been led by members of the faculty who participated in the Carmel retreat experiences--in keeping with a
goal of the Sisters of Notre Dame to invest the charism in the laity who work in their schools. Teachers also
possess or are working toward catechetical certification through the Diocese of Monterey, an important mandate
of the Bishop and the Department of Catholic Schools.
Parents learn about our Catholic and Notre Dame identities through our weekly Principal's Newsletter, which
always includes a faith element; a series published by Liturgy Training Publication called Keeping the Seasons,
which is sent home weekly during the seasons of Advent, Christmas, Lent, and Easter; and efforts to share in
the spirit of worldwide, national, and diocesan initiatives, mandates, and celebrations, such as our current Year
of Faith proclaimed by Pope Benedict. Parent Club meetings always begin with prayer and include updates
about student activities that are faith based: service projects, sacramental preparation, liturgies, and the religion
program. Some parents attend student liturgies, morning assemblies, faith-based classroom plays, and serve as
volunteers in supporting the religion curriculum. Parents of students who are preparing for the sacraments of
Reconciliation and Eucharist must attend preparation meetings led by the principal. However, data collected
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from surveys and observation make us aware that there is a need for revitalization of many parents' relationship
to the Church, knowledge of doctrine and Catholic tradition, as well as their role as primary religious educators
of their children. In short, we need to strengthen our role as partners with parents in the religious education of
their children, as well as our opportunity to evangelize and "educate for life", in the words of St. Julie.
The Moreland Notre Dame School Board of Directors is charged with policy formation that is "consistent with
the charism of the Sisters of Notre Dame," as well as with policies of the Diocese of Monterey. (Board Bylaws)
The Board's Mission Integration committee reviews the activities and programs of the school that are mission
related. The principal regularly reports to the Board concerning the religion program, the sacramental
preparation program, community outreach, and integration of the Hallmarks, into school life. Since the last
accreditation visit, the Board has also engaged in an effort to better understand the charism, the life of St. Julie
Billiart, and the Hallmarks of a Notre Dame de Namur Learning Community. The beginning of each Board
meeting is set aside for prayer and growth in that understanding. The Board read and used a biography of Julie
Billiart, Woman of Courage, as the basis of prayer and discussion; they have focused attention on each
Hallmark in a cyclical review; the Hallmarks, school Mission and Philosophy, and Church and canon law
relating to Board membership are a part of every Board member's orientation. As a result of this commitment
to our Catholic and Notre Dame identities, Board members are careful to use the SND charism and the school's
Mission as the standards for decision making.
All adult formation activities listed thus far have as their ultimate goal the creation of experiences, activities,
and curriculum that will serve our students and give them the full benefit of Catholic education in the Notre
Dame tradition. Since the last accreditation visit, we have made particular strides, especially in teaching our
students about the Hallmarks. Since the school's beginning, the curriculum has included the study of Catholic
doctrine, tradition, and history. The liturgical year has always guided the day to day life of the school, and the
celebration of the sacraments has always been the heart of the school. The life of St. Julie Billiart and her
teachings have been studied and reflected upon. Last summer two members of the faculty participated in an
international meeting of Notre Dame educators in Boston. The school is also a member of a Notre Dame
consortium, Notre Dame Virtual School. Our more recent efforts have been increasingly student centered and
have focused on the values of the Hallmarks.
Six years ago, Hallmark Four, "We commit ourselves to community service" inspired the faculty, staff, and
school administration, in consultation with the Mission Integration Committee of the Board, to initiate a formal
service learning program for students. While the school has always engaged in various local and global service,
our "Heart, Head, and Hands" service learning program more fully integrated community service into our
curriculum--and most significantly gave us a process, long in use by the Sisters of Notre Dame, of reflectionaction-reflection for each service project or activity. Thus students would begin their service with ageappropriate reflection on who they were serving, the structures and history behind the issues that may be
involved, and what their goals may be--all done in a prayerful spirit. Only then would the service itself be
performed, either individually or collaboratively. When the service is complete, another period of reflection
and prayer follow in order to understand the effect the service has had on oneself and those served. That simple
addition, called for by the Hallmarks, has made our Heart, Head, and Hands Service Learning Program a
valuable addition to the religion curriculum.
During the 2011-12 school year, our emphasis was on sharing the Hallmarks with our students in more
meaningful ways, particularly for primary age students. First, the words of the seven Hallmarks were
simplified. That inspired us to create a booklet for students that used examples relevant to their school
experience, home life, and faith. Quotes from St. Julie's writings were chosen, and the third and fourth graders
provided pictures. In the spring quarter, during the week in which we celebrate St. Julie Billiart's Feast Day, the
booklet was shared with students. In some cases older students met with their younger "buddies" to read and
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discuss the Hallmarks. Every class engaged in a service project, following our reflection-action-reflectionmodel. At the end of the week, we shared a prayer service celebrating St. Julie, which included reflection on
each Hallmark, and the post-project reflections. The initiative for 2012-13 is to inaugurate a student recognition
program based on the Hallmarks, thus acknowledging students for their commitment to their Catholic faith in
the Notre Dame tradition. In addition, the faculty has devised a monthly celebration of the Hallmarks and
charism. Special Hallmark T-shirts have been designed, and on one day a month students wear their T-shirts
with free dress. Related activities, prayer, and reflection are also planned for the monthly Hallmark Day.
Other changes since our last accreditation visit include the creation of a special place of prayer and reflection,
our Guadalupe prayer garden. Created by a graduate as an Eagle Scout project, the prayer garden honors Our
Lady of Guadalupe, dear to the people of Watsonville, and is a place of quiet and refuge. There are new ways
we are looking forward to collaborating with other Diocesan schools in refining our Diocesan religion
curriculum. The first step was taken when all Diocesan elementary schools agreed to adopt the same religion
and family life series. We particularly are interested in the possibility of collaboration in developing assessment
tools for the subject area of religion. We have also adopted, with the other schools in the Diocese, a curriculum
called Circle of Grace, which has become the cornerstone of our efforts to create a safe environment for our
students and to empower them to value their own holiness.
For 113 years the Sisters of Notre Dame have been a faith-filled presence in the Pajaro Valley. From the
beginning, the collaboration with the Parish of St. Patrick has been strong and essential in educating generations
of young Catholics. We are privileged to have Sisters serving in our school. The leadership of the Sisters of
Notre Dame of the California Province has been quick to recognize that their diminished numbers will have an
impact on the schools they founded and own, and through the Hallmarks, formation of Boards, and other
initiatives for adult formation, they have worked conscientiously to prepare their coworkers to carry on the
charism of St. Julie Billiart and the Catholicity of their schools. In analyzing surveys and through discussion
and observation, we know that we must continue our efforts of adult formation, broadening them to include
parents, to ensure the future of the school as a strong Catholic community in the tradition of the Sisters of Notre
Dame.
Significant accomplishments:
● Adult formation of Board members, faculty and staff in Catholic identity in the Notre Dame tradition
through inservice, retreats, and convocations.
● An active student community service program, Heart, Head, and Hands.
● Development of materials to share the Hallmarks with students in age-appropriate language and
activities.
● Creative methods of sharing faith, utilizing drama, various forms of communication, and technology
● An active prayer and liturgical program in support of our Catholicity and our identity as a Notre Dame
de Namur school.
Goals:
● A more proactive approach to assisting parents in their roles as the primary religious educators of their
child(ren) by providing opportunities for parents to learn more about their faith, our Notre Dame
tradition, and catechesis at home.
● Effective utilization of the Hallmarks of a Notre Dame de Namur Learning Community to acknowledge
students through awards based on the values of the Hallmarks, thus strengthening their understanding
and involvement.
Evidence:
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● Prayer corners and sacramentals in classrooms
● Morning assembly, weather permitting
● Prayer throughout day in classrooms
● Bulletin board in breezeway
● Parent training meetings as part of sacramental preparation
● Hallmarks booklet for our younger students
● Hallmarks displayed throughout the school
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B.

DEFINING THE SCHOOL’S PURPOSE

The school’s purpose is defined through the school’s mission statement, philosophy, measurable Schoolwide
Learning Expectations, Arch/diocesan curriculum standards, and other governing authority expectations.
The Moreland Notre Dame Statement of Mission and School Philosophy were originally developed by a large
committee of shareholders in conjunction with preparation for the 1995 accreditation process. Faculty,
administration, the Sisters of Notre Dame, alumni, and parents were involved in the development of both
documents. In 2000, a revision was made to reflect the Schoolwide Learning Expectations that were developed
then, again with collaboration of the same broad representation of shareholders. In 2007 and in 2011 the
documents were revised to include the Hallmarks of a Notre Dame de Namur Learning Community. It is an
important annual school tradition, for both faculty and, since 2000, the Board of Directors to prayerfully reflect
on the Mission and Philosophy and affirm or amend the documents. The Mission, Philosophy, and the
Hallmarks truly guide the work and spiritual life of the school, assuring that the community remains Christcentered and true to both our Catholic identity and our identity as an apostolic work of the Sisters of Notre
Dame de Namur. The Mission and Philosophy of the school must be approved by the Provincial Team of the
Sisters of Notre Dame of the California Province, and the Board of Directors is charged with using the
documents as guidance in making all decisions that impact the school.
The Board of Directors has responsibility for formation and implementation of policies consistent with the
school's Catholic and Notre Dame mission and tradition. A committee of the Board, Mission Integration, has
responsibility for promoting and formulating policies that enhance the school's Catholic identity and monitoring
the school's adherence to the Catholic identity standards, as well as upholding the Hallmarks of a Notre Dame
de Namur Learning Community. The Board takes time for prayer and reflection at every meeting, and they have
engaged in study of the Hallmarks and the life of St. Julie Billiart. Their surveys reveal their understanding of
their role in guiding and protecting the mission of the school.
Since the last accreditation visit in 2007, incorporation of the Hallmarks into day to day school life has been an
area of emphasis. Written in 2005, a collaborative effort between California Province schools and the Sisters of
Notre Dame de Namur, the Hallmarks express the "essential characteristics, values, and activities of a Notre
Dame learning community. As is true of the Mission, Philosophy, and Schoolwide Learning Expectations, the
Hallmarks also make clear the centrality of our Catholic identity and the charism and traditions of Notre Dame
and St. Julie Billiart. From the beginning, in the development and implementation of the Hallmarks, a
deliberate and collaborative process of "reflection-action-reflection" has been engaged. Such mindful process is
characteristic of the Sisters of Notre Dame de Namur of the California Province and worldwide. The Province
emphasis over the past six years has been adult formation in the values promulgated by the Hallmarks. The
Sisters of Notre Dame are eager to entrust their heritage and charism to women and men committed to the work
of their schools and ministries. They have empowered those of us in schools to carry on the mission through
convocations of all staff members from the five schools they govern, staff retreats at individual schools, and
retreat experiences at the House of Prayer for various members of faculties. A Province Hallmark committee,
of which the principal is a member, oversees and evaluates the process of adult formation. The Province
Director of Mission Integration guides the committee and works with faculties, Board members, and
administrators in implementation of the Hallmarks at the school level.
The Schoolwide Learning Expectations, originally written in 2000, have also been reviewed annually and
amended regularly--most recently in 2012. The principal communicates regularly about the place of the
Schoolwide Learning Expectations in planning curriculum, emphasizing our strong belief in envisioning our
graduates as faithful Catholics, lifelong learners, problem solvers, and responsible citizens. Learning
expectations are posted in classrooms. We have written the Schoolwide Learning Expectations in the form of a
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pledge for younger students as well. In general, teachers do not directly reference the SLEs in lesson planning;
growth is also needed in consistently referencing the targeted learning expectation in presenting lessons.
Faculty members have discussed ways to measure the achievement of the SLEs. Certain of them are easily
measured within the context of the academic program, using existing standards, rubrics, and assessments. We
have established ways of measuring students' success and competence in written and oral communication,
reading, mathematics, scientific problem solving, and knowledge of their Catholic faith and doctrine. On the
other hand, the learning expectations that are faith and values based, such as respect and appreciation for God's
creation, faithful participation in the Sacramental life of the Church, and respect for diversity, oneself, and
others, are less easily measured. Discussion has begun concerning the development of rubrics that would define
the various levels of effectiveness for those values based expectations, utilizing examples in the document Best
Practices for Teaching Religion and other sources.
In faculty discussion, the point has been raised that our emphasis on the Hallmarks of a Notre Dame de Namur
Learning Community over the past few years may have eclipsed the place of the Schoolwide Learning
Expectations. We acknowledge that both are important. The Hallmarks support the excellence of the school in
transmitting our Notre Dame charism, which impacts student learning. The learning expectations focus on high
achievement for all students and our vision of a Notre Dame graduate. We expect that, as we focus on
curriculum in making the transition to the Common Core Standards in the next two years, the Schoolwide
Learning Expectations will be central to the work that must be done. The Department of Catholic Schools will
play an important role in training administrators and teachers in the formation of Professional Learning
Communities to carry out this work. Likewise, while we rely on the California State Standards and the
Diocesan religion curriculum guidelines, we have not been successful in mapping curricular areas to clearly
understand where we may have gaps or weaknesses. The professional growth plan set forth by the Diocese of
Monterey for all schools promises to give principals and faculties the skills and knowledge we will need to
transition to the common core standards and to master instructional strategies and methods of assessment that
are aligned with the standards. We anticipate that this work will be a key element in the process of improving
student learning at Moreland Notre Dame in the coming six year cycle.

Significant accomplishments:
● A long tradition of adherence to school mission and the charism of St. Julie Billiart and the Sisters of
Notre Dame de Namur
● The whole-hearted adoption of the Hallmarks of a Notre Dame de Namur Learning Community through
adult formation and creation of opportunities and experiences for children to embrace the Hallmarks
● The commitment of the Board of Directors to the school's mission and the charism of the Sisters of
Notre Dame de Namur
● The commitment at the provincial and international levels of the Sisters of Notre Dame to the schools
founded and owned by them; support for adult formation of educators carrying out their mission of
"proclaiming God's goodness and educating for life"
Goals:
● To develop methods of assessment for student achievement of the Schoolwide Learning Expectations,
along with appropriate rubrics and activities that allow us to acquire data to measure success
● Consistent reliance on the Schoolwide Learning Expectations in lesson planning and in presenting
lessons to students
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● Competent use of standards to plan curriculum and measure student success, particularly as the school
transitions to the Common Core Standards
Evidence:
● Schoolwide Learning Expectations posters
● Schoolwide Learning Expectations pledge
● Mission and Philosophy posted in classrooms and office
● Hallmarks of a Notre Dame Learning Community posters and booklets

C. ORGANIZATION FOR STUDENT LEARNING TO SUPPORT HIGH ACHIEVEMENT OF ALL
STUDENTS
The organizational structures of the school focus on high achievement of all students, and communicate student
progress to all shareholders.
As a school that is an apostolic work of the Sisters of Notre Dame de Namur, organizational structures are
carefully defined through Corporation and Board Bylaws, the Hallmarks of a Notre Dame de Namur Learning
Community, and local policy approved by both the Sisters of Notre Dame and the Moreland Notre Dame Board
of Directors.
The members of the Provincial Team of the California Province of the Sisters of Notre Dame de Namur serve as
the member board of the Moreland Notre Dame Corporation. They hold certain reserved powers that protect
their spiritual and temporal assets; appoint members to the Board of Directors; and appoint the principal of the
school. The Board of Directors has responsibility for "policy formation...consistent with the mission of the
Sisters of Notre Dame de Namur, Diocesan policy, and all applicable laws; long range and strategic planning;
evaluation of policies and plans of the school and the principal of the school; financial planning, management,
and reporting; and oversight of a comprehensive development plan for the school," according to the Bylaws of
Moreland Notre Dame School. The Bylaws also state that the "day-to-day operation and administration of the
school shall be vested in the principal." A major goal of the 2007 accreditation Self Study was the development
of a long range strategic plan by the Board of Directors. Within a year of the visit the Board had developed a
plan, methods for reporting progress, and methods for revision. That plan served the school for almost five
years; following a Board retreat, a new format was developed that focuses on goals designed to truly move the
school forward. The plan is monitored by the Board's Planning and Policy Committee and progress is reported
to the Board regularly and to the school community and the Sisters of Notre Dame through State of the School
Reports.
Moreland Notre Dame School also works closely with the Diocese of Monterey, particularly the Department of
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Catholic Schools, deriving great benefit from the expertise of Diocesan leaders and personnel. The pastor and
associate pastors of the Parish of St. Patrick work with the school in various aspects of the religion program,
especially liturgy and sacraments, and the associate pastor visits the school as his schedule allows, both
formally and informally. The school and parish collaborate in the use of certain facilities. The parish religious
education program uses our classrooms, and the gym belongs to the parish and the school has a use agreement
for the school day, our sports program, and various special events.
The Parent Club plays an important role in support of high achievement for all learners as well. Parent Club
members serve as volunteers in the classrooms, library, and computer lab. They support the sports program, run
the afterschool Chess and Drama Clubs, and chaperone field trips. The Parent Club School Improvement
Committee works closely with the principal and faculty to explore ideas and programs for school improvement.
Parent assistance with science projects, the Drama Club, and a soon to be launched student recognition program
have resulted from this parent-faculty collaboration. The Parent Club also raises funds to support special
programs and purchase tools for learning. Most recently, the Parent Club financed the replacement of aging
computers in the Borina Computer Lab.
The Board of Directors, as financial and facility stewards and planners for the school's future, have also worked
to renovate areas of the school in need of updating. They spearheaded a capital campaign to renovate the gym
shared by Parish and school. The Parish also contributed significant funding for the project. The Board also
allocated resources over the past three years to renovate the kindergarten through sixth grade classrooms. Their
current efforts are focused on fundraising to finance a new roof and playground surface with the capital
campaign, "The Roof Over Their Heads and the Playground Beneath Their Feet." In keeping with the charism
of the Sisters of Notre Dame to educate those in need and the mission of the Catholic Church to evangelize all
people, the Board also allocates over $100,000 annually for tuition assistance, which is administered through
the FACTS Grant and Aid Program. While this commitment stretches resources, it is in keeping with the
economic need within our local community for families who long for Catholic education for their children.
In collaboration with the principal, the Board of Directors allocates funds for teacher training and inservice.
The school works closely with the Sisters of Notre Dame in support of staff development in furthering their
charism locally and incorporation of the essential characteristics, values, and activities of the Notre Dame
Hallmarks. Teachers participate in province retreats and convocations. Two faculty members attended an
international Notre Dame conference during the summer of 2012. Staff also participates in staff development
provided by the Diocese of Monterey and the Monterey and Santa Cruz County Offices of Education.
Participation in webinars and other video and computer based training makes training more accessible to
teachers without travel; those approaches to staff development are becoming more and more common. All
teachers must complete at least 10 hours of inservice or coursework related to the academic program and 10
hours of spiritual growth annually.
Faculty members have noted that it would be beneficial to have additional time to spend in planning curriculum
together. We also feel that the school would be strengthened by the development of tools for assessing the
accomplishment of certain of the Schoolwide Learning Expectations, particularly the ones related to students'
development as faithful Catholics and responsible citizens. The Hallmarks of a Notre Dame de Namur
Learning Community also include certain descriptors that should be assessed-- through the use of rubrics,
specially planned student projects, and other tools of assessment.
Student learning and success is reported to the community in a variety of ways. Parents receive the results of
the Iowa Assessments at the end of the first quarter. STAR reading tests are administered three times per year,
and results are shared with parents and used to establish reading goals through Accelerated Reader. Through
Gradelink parents have access to student progress during the course of a grading period. Progress reports and
quarterly report cards also help parents understand their child's academic progress. Parent-Teacher Conferences
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are another example of the partnership between school and home in sharing information. Displays of student
work and projects are a source of understanding of the curriculum. The science and art fair gives parents and
guests from the community an opportunity to know more about those curricular areas.
The principal is the leader of the faith community, charged with responsibility for transmitting and upholding
both the mission and charism of the Sisters of Notre Dame and the Catholic identity of the school. In
collaboration with faculty and staff, an environment that supports learning and high achievement is created, in
keeping with the seventh Hallmark, "We develop holistic learning communities which educate for life." We
understand that children may face certain obstacles in learning, and to support all learners the Board allocates
resources for a qualified resource teacher and classroom aides. The resource teacher also assists teachers in
planning curriculum and managing the classroom in ways that support learners. The school librarian, computer
teacher, and writing teacher also help us create an environment that supports high achievement.
Significant accomplishments:
● A strategic long range plan developed by the Board of Directors
● Adult formation and education concerning the Hallmarks of a Notre Dame de Namur Learning
Community
● Allocation of resources for personnel, programs, and facilities that support student achievement
● The commitment of the Parent Club to support student learning through the efforts of volunteers,
fundraising, and the School Improvement Committee
Goals:
● Methods of assessing and evaluating the Schoolwide Learning Expectations in the areas of "Faithful
Catholics" and "Responsible Citizens"
● Allocation of additional time and resources for articulation among teachers, curriculum planning, and
working on assessment.
Evidence:
● Board of Directors minutes and Bylaws
● Long-range strategic plan
● School website
● Parent Club Bylaws
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D. DATA ANALYSIS AND ACTION TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The school uses educationally sound assessment processes to collect data. The school disaggregates and
analyzes student performance data and uses the analysis as a basis for instructional/curricular improvement.
Moreland Notre Dame School uses a variety of assessment tools to provide teachers, administration, parents,
and students a wide view of individual ability as well as grade level and school wide academic progress.
Assessment forms include traditional formats (objective tests, project-based assessments, rubric-guided writing
assignments, and formative evaluations through regular independent and guided practice) and standardized
formats, the Iowa Assessments (formerly Iowa Test of Basic Skills) and Standardized Testing and Reporting
(STAR) used in conjunction to evaluate and assess students across curricular domains and in alignment with
Diocesan academic expectations.
At every grade level, students are assessed through a series of preplanned, carefully structured and specifically
designed assessments intended to present faculty with individual skill levels and provide guidance for on-going
instructional planning. The goal of classroom based assessment, formal and informal, is to attempt to encourage
individual achievement, while supporting the School wide Learning Expectations (SLEs) and Curriculum
Guidelines for the Diocese of Monterey. One of the goals of the 2007 WASC Process for School Improvement
Plan called for a deepening of understanding of various forms of assessment and the data generated by
assessment. We have made progress in addressing the goal, resulting in time spent in discussion of the school
wide ITBS/IA results and implications regarding curriculum development in specific content areas for the
purpose of improving student achievement. A need for a more systematic approach, based upon a planned
collaborative professional learning community and equipped to analyze data, has been discussed. At the
classroom level, teachers use test scores to determine the timing, direction, and organization of ongoing
instruction in a manner that supports individual skill level and grade-level appropriate content delivery. While
progress in addressing the 2007 goal has been made, we continue to see this as an area of need particularly in
light of the anticipated move to Common Core Standards.
Classroom teachers receive assessment data reports pertinent to the group tested. Each student is evaluated
individually and the scores compared to previous years with the intention of configuring instruction to meet the
specific academic needs as presented through the assessment scores and student performance. This data is
shared with parents and discussed as part of a collaborative effort to provide appropriate support for existing
skills and, if the need exists, instructional intervention developed to bring the student’s skills to grade level.
The Riverside Publishing Data Manager, and Interactive Results Manager in prior years, has allowed us to
follow the progress of individual students and the class as a whole from year to year longitudinally. The
introduction of an online grading system (Gradelink) in September used by grades four through eight, has
improved communication between school and home directly related to the academic progress of students.
The STAR (Standardized Testing and Reporting) assessment for reading is administered to all students in
grades two through eight at the start of each school year, midyear, and at the end of the year. This assessment
provides information for teachers, parents, and students relative to individual reading level. Classroom teachers
determine appropriate Accelerated Reader (AR) reading levels to guide independent reading and support
classroom reading/literature instruction using the data gathered. Teachers have access to the scores and
rankings of students correlated to individual reading level and ability immediately upon the test’s conclusion.
This information permits teachers to set individual reading goals for students and is shared with parents via
school/home newsletters and within the context of parent-teacher conferences. If during the grading period the
set goals do not provide adequate challenge or are too difficult for the student, teachers can reevaluate the
current goal and make adjustments that will further challenge or support the learner at a more appropriate level.
Every fall students in grades two through eight complete a content specific battery of assessments, the Iowa
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Test of Basic Skills (ITBS).The purpose of this series of tests is to ascertain individual academic
accomplishment per student in addition to gathering data specific to grade level in core content academic areas.
This past September we administered the revised form of the test, now called the Iowa Assessments. The scores
from these tests are used to review student performance and develop classroom and school wide plans for
ongoing student achievement and academic growth. Test data for the past six years was available to us through
the Interactive Results Manager (IRM), making it possible to access information related to individual student
growth and whole class academic trends. Along with the revision of the Iowa Assessments, Riverside
Publishing also updated the web-based reporting tool, now known as Data Manager.
This year, we transitioned to the Iowa Assessments, the new version of the Iowa Test of Basic Skills (ITBS), as
did most arch/dioceses within California. The reason for this change was to update our national norms and
provide an assessment that aligns more closely to the new National Common Core State Standards. The
previous assessment based on 2005 norms is now based on 2011 norms. The new curriculum standards, which
we are working toward implementing in our schools, are more rigorous than the previous California state
standards that have been in place for several years. One specific disadvantage to these changes has been the loss
of longitudinal data for comparison, while Riverside Publishing created a conversion tool so that we were able
to compare some data. However, restructuring of the subtests within the battery-ranged categories (arithmetic,
reading, language, science, social studies) does not correlate as efficiently with previous year's data as shown in
our tables and graphs for our Improving Student Learning Self Study. This information provides data to support
specific instructional approaches and the application of an assortment of assessment delivery techniques. We
are in the process of completing this transition in support of ongoing data analysis and classroom application
related to content-specific, student-indicated needs as demonstrated though disaggregated data.
In addition to the Iowa Assessments, students in grades three, five, and seven complete a CogAT (Cognitive
Aptitude Test). According to Riverside Publishers (2005), “The Cognitive Abilities Test (CogAT) measures
students’ learned reasoning abilities in the three areas most linked to academic success in school: Verbal,
Quantitative and Nonverbal. Analyzed scores from 2007-2012 indicate appropriate growth across grade levels
in the area of higher-level cognitive functioning skills in the three areas tested. Data gathered from the scores
provide specific indicators of a student's level of ability in verbal, nonverbal, and quantitative reasoning areas,
giving us the information needed to plan for additional focus or support through the school resource program as
an additional tool to improve academic achievement for all students.
Analysis and comparison of grade-to-grade academic progress generated from the standardized data indicate the
steps being taken on the administrative, classroom, and individual student levels support individual student
learning and curricular alignment to Diocesan and state academic standards. (Appendix-to see graphs) Year-toyear patterns of increased scores, demonstrate the effectiveness of faculty-implemented modifications to both
curriculum and instructional approaches specific to individual student needs. However, gaps exist within gradeto-grade articulation that can be filled through curriculum mapping and shifts in instructional methodology
specifically related to ongoing knowledge acquisition, high-expectations, and academic achievement.
Specific evidence of reading score increases coincide with the adoption, implementation and use of the
Accelerated Reader program in concert with skill specific instruction related to the goals previously set to
increase literacy skill levels. In addition to analysis of reading comprehension and literacy skills, student
achievement in mathematics indicates a need to further strengthen arithmetic skills in conjunction to the
sustained reinforcement of gained literary knowledge. Support in the form of professional development geared
toward content specific training for teachers related to the Common Core Curriculum Standards will be
provided through Catapult Learning.
The program offers “Custom curriculum planning, instructional resources, and job-embedded professional
development to support your instructional teams as they transition to the Common Core.”
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(http://www.catapultlearning.com/professional-development/, accessed 11.2012). Participation in the training
will provide teachers with specific student focused instructional strategies, specific intervention tools, and
planning tools that will support academics in the classroom while upholding the Hallmarks and school
academic mission.
Eighth grade students have numerous choices for high school after graduation. In the 2011-12 school year, 57%
of the graduating class entered a Catholic high school. In the 2010-11 school year, 70% of MND graduates
entered a Catholic high school. Since our last accreditation visit, the percentage of graduates matriculating to
Catholic high schools, particularly St. Francis Central Coast Catholic High School, has ranged between 50%
and 75% each year. Students who have applied to local Catholic high schools have been accepted based upon
individual achievement as established by academic records, entrance testing, and supported by instructor
recommendations. The most recent downturn in enrollment and the decision to attend a Catholic high school
may be influenced by the challenging local economy. This trend has been noted in the enrollment numbers at
MND and in conjunction with an increase of tuition assistance requests.
In analyzing the gathered data, it is apparent that teachers, students, parents, and auxiliary personnel (classroom
aides, support staff, etc.), promote and support student achievement as put forth in the Hallmarks of Notre
Dame de Namur Learning Community, specifically Hallmark Seven which speaks directly to the academic
goals of the school. Hallmark Seven states, “We develop holistic learning communities which educate for life.”
Although significant progress has been made since our last accreditation process, as a staff we recognize the
need to continue to pursue excellence in the area of academic support in juxtaposition with the spiritual goals
put forth in the Hallmarks and school mission.
Significant accomplishments:
● Interpreting of yearly standardized-test data relative to student achievement, particularly in the subject
area of math.
● Collected data has guided assignment of students to achievement-leveled intervention and support with
the school resource teacher.
● Standardized test score comparisons in Reading/Vocabulary over the past six years indicate a steady rise
in scores.
● Institution of an online grading and reporting program designed to give parents (fourth through eighth
grades) real-time progress information in the 2012-13 school year.
Goals:
● ITBS/IA scores indicate weakness in mathematics and a need to institute further supportive programs to
bring students into better alignment with grade-level expectations including a computer- based or online
program
● Ancillary implementation of home/school communications related to academic progress through the use
of online grading/reporting program.
● Continue to explore more efficient methods of data collection, and use the data more effectively when
planning and delivering content through focused instruction.
● Participate in professional development focused toward transition to a Common Core Standards
instructional foundation.
Evidence:
● Appendix B
● Star Testing Reports
● Catapult Learning professional growth plan from Superintendent
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E. SLES AND STANDARDS-BASED CURRICULUM TO SUPPORT HIGH ACHIEVEMENT OF
ALL STUDENTS
The school provides a challenging, comprehensive and relevant curriculum for each student that results in
achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards, and other
governing authority expectations. All students make acceptable progress toward clearly defined and
measurable Schoolwide Learning Expectations, Arch/diocesan curriculum standards, and other governing
authority expectations.
Schoolwide Learning Expectations, Diocesan curriculum guides, and the California State Standards guide
instruction and curriculum planning. Our Schoolwide Learning Expectations were first developed in 2000, and
have been revised regularly, most recently in spring of 2012. All text series are aligned with the California
State Standards, and math and science texts include reference to and support for the transition to the Common
Core Standards, which will be widely adopted in 2014-15. Attempts have been made to map certain curricular
areas, but we have not been successful in creating a useful map that truly informs instruction. In addition to the
expectations and standards previously mentioned, the Notre Dame charism, now expressed in the document The
Hallmarks of a Notre Dame de Namur Learning Community, has always formed the foundation for the spiritual
and academic life of the school. Since the last accreditation visit, adult formation for administrators, faculties,
and Board members in the Hallmarks has been a priority for the Sisters of Notre Dame of the California
Province.
Our Schoolwide Learning Expectations envision our graduates as faithful Catholics, lifelong learners, problem
solvers, and responsible citizens. The seventh Hallmark mandates that the school "develop a holistic learning
community which educates for life." We feel that achievement of the Schoolwide Learning Expectations
related to students' progress in becoming faithful Catholics and responsible citizens can be observed in their
growth in understanding of the teachings of Christ and the Church, their involvement and participation in our
Church, love of the sacraments and liturgy, respect for others and themselves, the ability to make moral choices,
service to the others, and their respect for diversity. However, we do not have reliable methods of assessing and
measuring that achievement. In discussion the faculty has examined examples of rubrics that might be adapted
in the future for assessment.
The expectations concerning students' level of achievement as lifelong learners and problem solvers can be
measured more readily through the assessment provided within the curricular program. Student improvement in
reading is assessed three times a year through STAR testing, as well as regular Accelerated Reader quizzes. The
annual Iowa Assessments, with the help of Data Manager, provide teachers with data concerning year to year
growth. Classroom assessment informs planning and is reported to parents of student in grades four through
eight in Gradelink. Oral presentations, recitations, role playing, in addition to written projects and work can be
measured to evaluate students' success as communicators. Students who apply problem solving skills
independently and collaboratively, seek solutions through alternative methods, use mathematical, scientific, and
technological skills can also be determined through assessment and evaluation of work in the classroom,
computer lab, and library. Rubrics have been developed by classroom teachers and the writing teacher for
various kinds of writing and for written projects and oral presentations. The computer lab and library support
the daily curriculum by assisting students with accessing appropriate information, and giving them an
opportunity to collaborate, communicate, and support specific themes, lessons, and projects presented by
teachers in the classroom. In addition, students learn the technological skills we refer to in our Schoolwide
Learning Expectations.
Students are given ample opportunity to practice skills to show their mastery of those skills. Teachers record
student progress to ensure that goals are consistently being achieved according to individual effort and ability.
Following classroom evaluation and intervention, a Student Success Team may be formed when a student is not
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making expected progress in achieving the Schoolwide Learning Expectations and meeting the standards for a
particular academic subject. The resource teacher, classroom teacher, principal, and other involved staff
members and parents will meet to determine a course of action to assist the student. In addition, the resource
teacher is qualified to administer the following tests: Woodcock Johnson III Tests of Achievement, Beery
Visual-Motor Integration, Frostig Test of Visual Perception, Motor Free Visual Perception Test, Wepman
Auditory Memory Span Test, Spencer Auditory Memory for Sentences and Near-Point Copy. Students are
pulled out for short periods on a consistent basis to receive individual instruction by the resource teacher. The
resource teacher also works with small groups daily for math. She also monitors a few students who are capable
of achieving the Schoolwide Learning Expectations, but have difficulty with focus or organization. Once the
team has met and accommodations have been made and implemented, student progress will be observed and
reevaluated.
In the course of discussion concerning the Schoolwide Learning Expectations and ways to better organize and
become accountable for curricular objectives, certain concerns surfaced over and over. We acknowledge that
measurement of student progress in achieving the Schoolwide Learning Expectations needs to be formalized.
Professional growth must occur to train teachers to map the curriculum, and the transition to the Common Core
Standards intensifies that need. The faculty sees a need to create a structure for articulation among teachers,
examination of relevant data, and curriculum development. We see promise in the "professional learning
community" approach to all these important areas. This collaborative approach will strengthen the curriculum,
assist teachers in improving their expertise as teachers, utilize student data more skillfully and develop methods
of assessment for the non-academic and Catholic identity related learning expectations. The professional
growth plan recently devised by the superintendent of the Diocese of Monterey which will provide training
through Catapult Learning will assist the faculty in achieving formation of a professional learning community to
better serve our students.
Significant accomplishments:
● Adoption of a Student Success Plan to better understand the needs of students facing challenges in
achieving the Schoolwide Learning Expectations
● Allocation of resources for the resource teacher and program
● Adult formation of various shareholders in the Hallmarks of a Notre Dame de Namur Learning
Community
Goals:
● A "professional learning community" approach to collaboration among faculty members to facilitate
articulation among grade levels, mapping of various curricular areas, and more skillful use of assessment
and data
● Transition to the Common Core Standards in compliance with the Diocesan professional growth plan
● Development of reliable tools of assessment for the Schoolwide Learning Expectations, particularly
those that are values based.
Evidence:
● Letter from Superintendent regarding Catapult Learning professional development
● Description of Student Success Team process
● Posters of Schoolwide Learning Expectations and Hallmarks
WCEA ISL 2010

Moreland Notre Dame

Page 33

WCEA ISL 2010

Moreland Notre Dame

Page 34

F. INSTRUCTIONAL METHODOLOGY TO SUPPORT HIGH ACHIEVEMENT OF ALL STUDENTS
The staff applies research-based knowledge about teaching and learning in the instructional process.
Assessment is frequent and varied, integrated into the teaching/learning process, and informs curriculum
planning.
Catholic values and the characteristics of the Notre Dame charism, as expressed in the Hallmarks of a Notre
Dame de Namur Learning Community, including respect for the dignity of each person, acceptance of diversity,
hospitality, sportsmanship, justice and peace, are integrated into the curriculum and daily life of students at
Moreland Notre Dame School. Through class discussions and activities in social studies, science and religion,
issues are presented and considered through a faith perspective. Appropriate lessons and literature are chosen to
support the development of those values, and opportunities are provided to express those values through group
projects, writing, technology, role playing, puppet shows, and art. The Hallmarks also require that the school
will "develop holistic learning communities which educate for life," recognizing the importance of teaching the
"whole child."
Extracurricular activities, including Chess Club, Drama Club, and the sports program, endeavor to develop not
only skills, but a sense of collaboration and community, fair play, and competition that is "gracious and
respectful," in the words of the School Philosophy. Service learning is incorporated into the curricular and
extracurricular program through our Heart, Head, and Hands Service Learning Program. Central to the MND
curriculum is the on-going effort to raise consciousness about the needs of those who live in poverty, both
locally and globally. Many activities are integrated into art and writing classes, such as making placemats for
Loaves and Fishes, cards and letters for prisoners, and the Pinwheels for Peace project.
The sixth grade Outdoor School experience gives students an opportunity to experience a week of communal
living, learning about interdependence among people while studying the interdependence of the natural world
and the environment. The school wide science fair also enhances the science curriculum by giving students an
opportunity to plan and execute a science project that demonstrates the steps of the scientific method. Both
Outdoor School and the science fair support the California science standards.
The resource program, staffed by a qualified special education teacher, allows the school program to be more
inclusive of students who face learning challenges. The Student Success Plan, devised by the Department of
Catholic Schools, outlines the process for determining the best course of action for identifying students in need
of academic assistance and addressing their needs. The plan brings together all staff members who have regular
contact with the student, as well as his or her parents. Most interventions take place at the classroom level, but
for some students further testing and observation lead to inclusion in the resource program. Assessments
utilized by the resource teacher include the Early Screening Inventory-Kindergarten level, Woodcock-Johnson
III, and various assessments of visual, auditory, perception, and motor skills. Currently 30 students are receiving
services through the resource program. When appropriate, the school works with the Pajaro Valley Unified
School District Special Education Local Plan Area (SELPA), and a few students receive speech and language
services through the school district. The school, in keeping with Diocesan policy, adheres to the California
State Standards, with modifications made for students with learning challenges in order to increase mastery of
basic skills, particularly in the area of math.
Following the last accreditation visit, the faculty attempted to work toward completion of one of the goals of the
Action Plan concerning collaboration among faculty. Several false starts have been made to map the
curriculum for mathematics, using the state standards as our guide. We feel that we have been unsuccessful in
producing a curriculum map that is truly useful in improving our mathematics instruction. The transition to
Common Core Standards and inservice planned at the Diocesan level promises to offer the faculty another
opportunity to achieve a higher degree of success in all curricular areas, with math viewed as the area of most
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pressing need for growth.
Compliance is further supported by a qualified staff, the use of standards-based texts, efforts to utilize
appropriate forms of formative and summative assessment, and the use of data collected from the Iowa
Assessments. The religion curriculum follows the Diocesan curriculum guide, which, following adoption of
Blest Are We (Benziger, 2011) throughout the Diocese, is scheduled for update. All teachers of religion have
earned or are in the process of earning their catechetical certification.
A variety of formative and summative assessments to measure student achievement of the SLEs and curriculum
standards are used. Available resources provide diagnostic pre and post-tests as well as chapter tests, and
teachers have devised various less formal forms of assessment as well. The Iowa Assessments are given each
fall. The STAR test, given three times a year, and the on-going individualized Accelerated Reader quizzes
provide information on student progress in reading. Individual and group projects, various writing assignments,
and observation of student participation in class assess student learning. Analysis of test results informs
instruction, although this continues to be considered an area where growth is needed. In particular, there is a
need to explore reliable ways to measure achievement of the Schoolwide Learning Expectations, particularly
the more value-based expectations having to do with our Catholic identity and responsible citizenship.
The school library and computer lab are valuable sources of support for the curricular program. The library
serves many purposes. It is a quiet place to sit and read or catch up on work. Younger children are read to
weekly by the librarian, parent, and community volunteers or guest authors. Accomplishments in reading are
celebrated, and the librarian assists students in choosing books that are within their Accelerated Reader "ZPD,"
the particular range of difficulty best suited to each child. Parents are able to access the library catalog from
home to help their children find books that are engaging and within their reading range. The computer lab,
which provides a place for students to grow in their mastery of technological skills, is also available for online
research, help with school projects such as science fair projects, power point presentations, and written projects,
as well as to take Accelerated Reader book quizzes. Teachers use the computer lab for webinars and other
inservices, as well as assistance with utilizing the school website or Gradelink.
Sources for staff development opportunities in recent years have included the Diocese of Monterey, as well as
collaborative efforts among the five schools of the northern cluster; Santa Cruz County Office of Education; and
the Sisters of Notre Dame de Namur. Six teachers have participated in the Echoes of Faith Program in
achieving their basic catechist certification. Individual staff development opportunities are posted on the
bulletin board in the faculty room. The administration has invested in a DVD course on serving students with
behavioral and learning challenges, and funds are available to support teacher participation in workshops
through resources allocated by the Board of Directors and federal and state entitlement funds administered
through the Pajaro Valley Unified School District. The staff has also been trained in the Art in Action program,
the Accelerated Reader, Benziger Family Life, and most recently in GradeLink, a classroom management and
grading program, and DataManager, which allows for disaggregation of Iowa Assessment test results.
Of great promise for Notre Dame and all Diocesan elementary schools is a new professional growth plan
developed by the superintendent, utilizing an independent consultant, Catapult Learning. In a letter to
principals the superintendent stated that the goal of the plan will be to prioritize and provide for "professional
development to support rigorous and relevant curriculum and instruction in all our schools. Adopting the
Common Core Standards will require our teachers to re-conventionalize their approach to teaching and push
student expectations beyond skill acquisition to skill application." This systematic approach to teacher training
is a new initiative, under the leadership of the Diocesan superintendent and the consultant/trainers, will begin
this school year with the training of principals and will continue into the 2013-14 school year.
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Imbedded into the curriculum are activities that build caring relationships among students of diverse grades.
Buddy classes link older and younger students on a regular basis. Seventh graders share picture books with
kindergarteners; sixth graders read with second graders, and eighth graders read with first graders. Older
students accompany younger students to Mass. School families, consisting of at least one student from each
grade, join together for special activities, such as preparing Halloween trick-or-treat bags. Eighth graders
organize a carnival for the school as a parting gift to the students and to raise money for a parting gift to the
school, and all classes work to raise money for the work of the Sisters of Notre Dame in Africa and South
America. Many projects and special celebrations are planned by the student council, whose mission is to build
community among all students.
Significant accomplishments:
● Improved motivation and achievement for students in regards to reading through Accelerated Reader.
● The resource program for learners with special needs and challenges gives those students the support
they need to achieve the Schoolwide Learning Expectations
● The adoption of Gradelink has helped teachers and administrators to better track the progress of students
and to share progress for students in fourth through eighth with parents and the students themselves.
Goals:
● Develop a more systematic approach to assessment and use of data in planning and implementing
curriculum to better meet the needs of all learners.
● Develop meaningful forms of assessment for the Schoolwide Learning Expectations, particularly those
that are values based.
● Provide additional training in the area of data analysis, use of Data Manager, and additional forms of
assessment to inform instruction and better respond to the needs of all students.
Evidence:
● Math In-Depth Study
● Student Work
● Computer Lab
● Communication from Pajaro Valley Unified concerning federal entitlement funds
● Art in Action curriculum
● Science Fair handbook with rubrics
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G. SUPPORT FOR STUDENT SPIRITUAL, PERSONAL, AND ACADEMIC GROWTH
Within the school’s community of faith, students have opportunities to participate in support services and
activities to assist them in accessing the curricular and co-curricular programs to achieve the Schoolwide
Learning Expectations, Arch/diocesan curriculum standards, and other governing authority expectations.
In keeping with the Philosophy of Moreland Notre Dame School and the Hallmarks of a Notre Dame de Namur
Learning Community, which emphasize a commitment to teach the whole child, the faculty and staff have
developed a variety of extracurricular activities. Participation encourages students to grow personally,
academically, and spiritually. Recognizing the importance of addressing an array of talents and challenges,
opportunities for growth are provided in activities which support a broad spectrum of interests and abilities-spiritual, creative, athletic, and academic. At the heart of these activities is the development of leadership, a
willingness to be of service, spiritual growth, various skills and talents, and sportsmanship with an emphasis on
respect and concern for others.
The school provides both individual and group activities for spiritual growth. Liturgical study and guidance
includes sacramental preparation, service as cantors, lectors, altar serving, and liturgy planning. Students also
lead celebrations of feast days, participate in community service through Heart, Head, and Hands, attend and
participate in student retreats in addition to school wide prayer at school assemblies. The Sisters of Notre Dame
mission projects and local/global holiday and relief aid drives like Toys-for-Tots, Lenten Boxes, and support of
positive Christian community participation (Jeans for Teens, paper bag collection for Second Harvest Food
Bank, Easter Baskets for children living with mothers in a local Women’s shelter) round out the service
opportunities for students. Leadership is developed through membership in the student council, safety patrol,
and student Liturgy Committee. Academic strength is developed and enhanced through the Outdoor School
program, Drama Club, Chess Club, yearbook, Art in Action, and Accelerated Reader. Other opportunities for
growth include Vocation Awareness Week, Talent Show, Catholic Schools Week, St. Julie Week, Scholastic
Book Fair, school athletics, sports rallies, and cafeteria service.
Since the 2007 accreditation visit, an important accomplishment has been the development of our service
learning program, known as Heart, Head, and Hands. Following a model of "Reflection-Action-Reflection,"
students, in partnership with faculty, parents, and the Sisters of Notre Dame, develop a wide variety service
projects. We have formed special relationships with Pajaro Valley Shelter Services, Pajaro Rescue Mission,
Loaves and Fishes Food Pantry and Kitchen, and Second Harvest. Seventh and eighth grade students also
perform twenty hours of community service individually during the school year.
Through the School Extension Program (SEP), students in grades K-8 participate in numerous projects,
activities, and field trips. Both older and younger students benefit from assistance with homework and peer
tutoring. Older students strengthen their sense of responsibility and community as they assist in caring for the
younger children. In the multi-grade environment of SEP, a unique sense of family is developed. The SEP
program also produces a student newspaper.
Moreland Notre Dame promotes an appreciation for physical fitness and the gift of health. In addition to
physical education classes, the school provides a variety of extracurricular sports opportunities for boys and
girls in grades six through eight: cross-country, basketball, volleyball, golf, track, softball, and cheerleading.
Participants are recognized through seasonal sports rallies, at assemblies, and during an awards luncheon.
In partnership with the Pajaro Valley Unified School District, federal funding has been used to support teacher
education, including classes to gain or clear credentials. The school consults at least annually with the school
district about available funding, and when opportunities for participation in district teacher inservice are
available, they are generally welcoming to private schools. Standardized test scores are used to determine areas
where teachers would benefit from instruction. Current plans include using Title IIa funding for teacher training
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in the area of mathematics and in the future federal entitlement funds will help support training through
Catapult Learning, in keeping with the Diocesan professional growth plan.
We assist students and families in need of support in the areas of physical and mental health to the best of our
ability, and when appropriate, we recommend services from a network of community resources. Students in
need of assistance because of psychological stress or issues are identified by classroom teachers, the principal,
our resource specialist, and outside professionals. Since the last accreditation visit, the school has adopted a
formal Student Success Team process that helps to identify and support students in need. On an individual
basis, counseling referrals are made to private practitioners or agencies, such as Catholic Charities and Hospice
grief counseling, to help families with issues beyond our training as teachers. Dominican Hospital Outreach aids
the school in providing annual vision, hearing, and scoliosis screening. Social services, local public school
districts, hospitals, public libraries, and community recreation programs provide our school with further support
for students.
The faculty and staff recognize the importance of working in partnership with parents to provide support to our
students. Parents and other family members are encouraged to participate in the daily life of the school.
Families are required to complete thirty service hours annually and are provided with numerous opportunities to
assist throughout the year. They participate in a number of ways, both on and off campus. Family members
attend morning assemblies, help in classrooms and the library, supervise the play yard and ice cream store,
assist with classroom parties, help with the kindergarten P.E., provide supervision on Brennan St. during arrival
time, and serve as drivers and chaperones for field trips. Those who are unable to help at school assist the
teachers, principal, and secretary with projects at home.
Parents and other volunteers serve as coaches for our sports teams, work at our school games and tournaments,
and attend our sporting events. The Parents’ Club, Alumni and Friends, and Student Council serve as resources
and participate through meetings, social events, activities, and fundraisers. This partnership between home and
school provides a foundation for students to grow into servants of Christ and others, and as a model for
becoming responsible, participating members of our faith community.
In accordance with our Schoolwide Learning Expectations, students are challenged to be creative and critical
thinkers, able to combine traditional methodologies with emerging technologies. Teachers and students benefit
from the technology curriculum at Moreland Notre Dame. Students have access to recently upgraded lab
computers during computer class, open lab, scheduled library time, and for specific projects. Students learn
keyboarding, as well as Word, Excel, Power Point, and graphic arts. Younger students practice computer skills
while reinforcing classroom skills. Accelerated Reading and Bookfinder provide assessment, placement, and
research support online. Teachers utilize Gradelink, a computer program for recording grades online and are
able to communicate updates regarding grades, assignments and overall progress in a timely manner. The Notre
Dame website facilitates communication between school and home on a regular basis. Notre Dame Virtual
School is a valuable resource for faculty and staff, linking our school to dozens of Notre Dame schools
throughout the world. Classrooms are equipped with computers for use by the teacher and the students, as well
as CD and DVD players.
Significant accomplishments:
● Adoption of Accelerated Reader
● Opportunities for spiritual growth through Heart, Head, and Hands service learning curriculum
● Adoption of Art in Action
● Resource Specialist and Student Success Plan
Goals:
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● Assist parents in their role as their children’s primary religious education teacher by providing support
and direction
● Explore ways to provide additional support to students with mental and physical health issues through
additional partnerships with local agencies
● Utilize Title IIa funding for teacher inservice regarding current strategies for teaching math and to meet
the expectations of the Diocesan professional growth plan
Evidence:
● Athletics
● School Extension Program
● Drama Club
● Heart, Head, Hands Service Learning Program
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H. RESOURCE MANAGEMENT AND DEVELOPMENT TO SUPPORT HIGH ACHIEVEMENT OF
ALL STUDENTS
The pastor, principal, and school board develop, implement, and monitor resources and plans to ensure and
support high achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum
standards, and other governing authority expectations.
The Board of Directors, in collaboration with the school administration, are responsible for "financial planning,
financial management, and financial reporting" and "oversight of, and participation in, a comprehensive
development program for the school," according to the Bylaws of the Moreland Notre Dame School
Corporation. The Bylaws also provide for certain reserved powers held by the Sisters of Notre Dame de Namur
of the California Province that protect the assets of the Corporation. Importantly, the Bylaws also require that
all policy formation is "consistent with the mission of the Sisters of Notre Dame de Namur." As evidenced by
their surveys, the members of the Board of Directors are aware of their fiduciary responsibility for the school
and they understand that decisions must be consonant with mission. The finance committee of the Board, of
which the principal is a member, has primary responsibility for carrying out the mandate of the Bylaws, making
recommendations to the full Board and providing the Board with the information needed to make sound fiscal
decisions.
The principal has day to day responsibility for financial management of the school, monitoring expenditures and
income, adhering to the budget adopted by the Board, and pre-approving purchases related to curriculum,
maintenance, and school programs. Both the principal and assistant principal review bills and expenditures
prior to their payment, and the principal signs all checks.
The school's book keeper utilizes QuickBooks software for accounting and reporting the school's day to day
financial position and for tracking the balance sheet on a monthly basis. All cash accounts, investment
accounts, and property are listed on the comparative balance sheet. The finance committee of the Board
reviews both the profit and loss statement (year to date vs. budget) and the comparative balance sheet monthly.
The reports are then passed on to all Board members with written explanation from the chairperson of the
finance committee. The finance chairperson also creates quarterly reports summarizing the status of the two
brokerage accounts held by the school to further inform the Board concerning school assets. All reports are
also sent on a monthly basis to the Sisters of Notre Dame Provincial Team school liaison. An annual financial
review is conducted by an independent certified public accountant, in accordance with Statements on Standards
for Accounting and Review Services issued by the American Institute of Certified Public Accountants. That
review is accepted by the Board and shared with the Sisters of Notre Dame chief financial officer and the school
liaison from the Provincial Team.
Since the last accreditation visit in 2007, there have been some significant events affecting the school's financial
standing. A mortgage associated with the purchase of the property on which the playfield, parking lot, and
Borina Junior High building was retired well ahead of schedule, leaving the school debt free. A quasiendowment fund was set up with the intention of building the fund over time and at some point creating a
legally binding endowment fund for the school. The school also receives income from an endowment held by
the Santa Cruz County Community Foundation, the gift of a benefactor. Income from that fund is dedicated to
tuition assistance.
The first through sixth grade classrooms and kindergarten were renovated or upgraded over the past three
summers. Those projects were accomplished thanks to significant bequests received from the estates of two
alumni. The school also inherited a small home near the school, which has been rented to our local Notre Dame
Mission Volunteers/AmeriCorps group. Given that property rental is not in keeping with the school's mission,
the Board intends to sell the home to generate revenue during the current fiscal year.
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Since the last accreditation the school has contracted with FACTS Tuition Management in an effort to
systematize monthly cash flow. FACTS also makes it possible to research delinquencies efficiently, and they
assist with notifications to parents who are in arrears. Parents also have more choices in terms of when and by
what means tuition can be paid. Now in our fourth year of utilizing the services of FACTS, the Board of
Directors and school administration clearly see the benefits of the service, both for our families and for the
fiscal well-being of the school. In addition, the Board has adopted a Conflict of Interest, Endowment Fund,
Investment, Delinquent Tuition and Gift Acceptance Policies. A Financial Practices handbook is being
developed as well. Most importantly, the Board of Directors has developed and adopted a five year financial
plan that is updated annually in conjunction with the long range strategic plan that was a major goal of the 2007
Self Study.
There have also been challenges, particularly in the last four years. The economy of Watsonville and the Pajaro
Valley, like much of the country, has been compromised by the faltering housing market and exceptionally high
unemployment, reported at 25% at the time of the 2010 census. Of particular concern locally is the disparity
between the median income and the high cost of housing. (In 2010 the median income was $67,000 and the
median price of a home was $330,000 according the City of Watsonville.)
At the time of the last accreditation, the school served 266 students, compared to 219 today. At the same time,
requests for tuition assistance have risen dramatically from $50,000 at the time of the 2007 accreditation visit to
$110,000 today. In 2008, when the downturn began, the Board took certain measures to assist families affected
by the weak economy, including a freeze in tuition and budgeting additional resources for tuition assistance.
Again, this was made possible by donations and bequests. Unfortunately, as the recession continued and
intensified, it has become a greater burden on the annual budget, resulting in a shortfall in the past two budget
years. Reserves have filled the gap, but the Board of Directors is working diligently to formulate a plan to
balance the budget without use of reserves. The Board of Directors, with leadership from the finance and
development/marketing committees, are in the process of formulating and carrying out an immediate plan to
move toward greater solvency, including strengthening and broadening the marketing plan to build enrollment;
a projected cut in next year's budget of approximately $75,000; sale of the residence owned by the school; a reexamination of school fees, bringing the per pupil cost closer to the actual cost; and efforts to encourage our
alumni, friends, and donors to support the operating budget with unrestricted donations. These initiatives
support the five year financial plan.
Significant accomplishments:
● Formulation and adoption of a long range strategic plan and a five year financial plan by the Board of
Directors
● Adherence to the school's mission and the charism of the Sisters of Notre Dame de Namur in allocating
funds
● Adoption of various policies that support the Board's fiduciary responsibility for the school
● Completion of various building and renovation projects and retirement of debt
● Establishment of a fund from which to build an endowment for the school
Goals:
● Consistent progress in achieving the goal of a balanced budget, including development of an effective
marketing plan
● A formal plan for development of various sources of income including appeals to alumni, grants, capital
campaigns, and planned giving.
Evidence:
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●
●
●
●

Budgets and Balance sheet
Tuition Schedule
Strategic plan
Alumni and Friends
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CHAPTER 4 –ACTION PLAN
A. DESIGN AND ALIGNMENT OF THE ACTION PLAN WITH THE SELF STUDY FINDINGS
The Action Plan addresses the school’s critical goals to enhance student learning that supports high
achievement of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards and
other governing authority expectations.
Significant Accomplishments:
A. Assessment of the school's Catholic Identity
● Adult formation of Board members, faculty, and staff in Catholic identity in the Notre Dame tradition
through inservice, retreats, and convocations.
● An active student community service program, Heart, Head, and Hands
● Development of materials to share the Hallmarks with students in age-appropriate language and
activities
● Creative methods of sharing faith--utilizing drama, various forms of communication, and technology
● An active prayer and liturgical program in support of our Catholicity and our identity as a Notre Dame
de Namur school
B. Defining the school's purpose
● A long tradition of adherence to school mission and the charism of St. Julie Billiart and the Sisters of
Notre Dame de Namur
● The whole-hearted adoption of the Hallmarks of a Notre Dame de Namur Learning Community through
adult formation and creation of opportunities and experiences for children to embrace the Hallmarks
● The commitment of the Board of Directors to the school's mission and the charism of the Sisters of
Notre Dame de Namur
● The commitment at the provincial and international levels of the Sisters of Notre Dame to the schools
founded and owned by them; support for adult formation of educators carrying out their mission of
"proclaiming God's goodness and educating for life"
C.

Organization for Student Learning
● A strategic long range plan developed by the Board of Directors
● Adult formation and education concerning the Hallmarks of a Notre Dame de Namur Learning
Community
● Allocation of resources for personnel, programs, and facilities that support student achievement
● The commitment of the Parent Club to support student learning through the efforts of volunteers,
fundraising, and the School Improvement Committee
D. Data Analysis and action to support high achievement of all students
● Interpreting of yearly standardized-test data relative to student achievement, particularly in the subject
area of math.
● Collected data has guided assignment of students to achievement-leveled intervention and support with
the school resource teacher.
● Standardized test score comparisons in Reading/Vocabulary over the past six years indicate a steady rise
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in scores.
● Institution of an online grading and reporting program designed to give parents (fourth through eighth
grades) real-time progress information in the 2012-13 school year.
E.

SLEs and Standards-Based curriculum to support high achievement
● Adoption of the Student Success Plan to better understand the needs of students facing challenges in
achieving the Schoolwide Learning Expectations
● Allocation of resources for a qualified resource teacher and resource program
● Adult formation of various shareholders in the Hallmarks of a Notre Dame de Namur Learning
Community

F.

Instructional Methodology to support high achievement of all students
● Improved student motivation and success in reading through the Accelerated Reader program
● Resource program for learners with special needs and challenges, giving those students the support they
need to achieve the Schoolwide Learning Expectations
● The adoption of Gradelink, enhancing the ability of teachers and administrators to better track the
progress of students and to share progress with parents of students in fourth through eighth grade.

G.

Support For Spiritual, Personal, and Academic Growth
● Adoption of Accelerated Reader
● Opportunities for spiritual growth through Heart, Head, and Hands service learning curriculum
● Art in Action
● Qualified resource specialist, formal Student Success Plan, and resource program

H. Resource Management
● Formulation and adoption of a long range strategic plan and a five year financial plan by the Board of
Directors
● Adherence to the school's mission and the charism of the Sisters of Notre Dame de Namur in allocating
funds
● Adoption of various policies that support the Board's fiduciary responsibility for the school
● Completion of various building and renovation projects and retirement of debt
● Establishment of a fund from which to build an endowment for the school
In-Depth Study For Mathematics
● Adoption of more rigorous, standards-based math program
● Recognizing struggles in math and adopting an updated and more rigorous math series.
● Use of resource teacher for groups of students need additional help
● Use of iPads and math applications to support learning
● Recognition of weakness in math and identification of opportunities for improvement
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Significant Goals:
A. Assessment of the school's Catholic Identity
● A more proactive approach to assisting parents in being the primary religious educators of their
child(ren) by providing opportunities for parents to learn more about their faith, our Notre Dame
tradition, and catechesis at home.
● Effective utilization of the Hallmarks of a Notre Dame de Namur Learning Community to acknowledge
students through awards based on the values of the Hallmarks.
B. Defining the school's purpose
● To develop methods of assessment for student achievement of the Schoolwide Learning Expectations,
along with appropriate rubrics and activities that allow us to acquire data to measure success
● Consistent reliance on the Schoolwide Learning Expectations in lesson planning and in presenting
lessons to students
● Competent use of standards to plan curriculum and measure student success, particularly as the school
transitions to the Common Core Standards
C. Organization for Student Learning
● Methods of assessing and evaluating the Schoolwide Learning Expectations in the areas of "Faithful
Catholics" and "Responsible Citizens"
● Allocation of additional time and resources for articulation among teachers, curriculum planning, and
working on assessment.
D.

Data Analysis and action to support high achievement of all students
● ITBS/IA scores indicate weakness in math, and there is a need to institute further supportive programs to
bring students into better alignment with grade-level expectations.
● Research the acquisition of a computer-based or online program to support the mathematics curriculum.
● Ancillary implementation of home/school communications related to academic progress through the use
of Gradelink program.
● Continue to explore more efficient methods of data collection, and use the data more effectively when
planning and delivering content through focused instruction.
● Participate in professional development focused toward transition to Common Core Standards
instructional foundation.

E. SLEs and Standards-Based curriculum to support high achievement
● A "Professional Learning Community" approach to collaboration among faculty members to facilitate
articulation mapping of various curricular areas and more skillful use of assessment and data.
● Transition to Common Core Standards in compliance with the Diocesan professional growth plan.
● Development of reliable tools of assessment for the Schoolwide Learning Expectations, particularly
those that are values based.
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F. Instructional Methodology to support high achievement of all students
● Develop a more systematic approach to assessment and use of data in planning and implementing
curriculum to better meet the needs of all learners.
● Develop meaningful forms of assessment for the Schoolwide Learning Expectations, particularly those
that are values based.
● Provide additional training in the area of data analysis, use of Data Manager, and additional forms of
assessment to inform instruction and better respond to the needs of all students.
G. Support For Spiritual, Personal, and Academic Growth
● To assist parents in their role as primary religious educators by strengthening the faculty-parent
partnership through more active assistance with family faith development and encouragement to
participate in religious activities at school.
● As an adjunct to the Student Success Plan, develop a plan to provide additional support and encourage
access to appropriate community and private resources for students with mental and physical health
issues.
● Utilize Title IIa funding for teacher in-service regarding current strategies for teaching math.

H. Resource Management

● Consistent progress in achieving the goal of a balanced budget, including development of an effective
marketing plan
● A formal plan for development of various sources of income including appeals to alumni, grants, capital
campaigns, and planned giving.
In-Depth Study for Mathematics
● Complete transition to Common Core Standards, with appropriate assessments to measure high
achievement of learners.
● Creation of effective measuring device for achievement of subject area expectations.
● Development of useful curriculum map.
● Form professional learning communities and engage in professional development for mathematics.

4. Discussion Prompts
In the course of discussion, the faculty and staff reviewed the list of goals and found that two goals appeared in
more than one section, worded in slightly different ways, and were key to our ability to ensure high
achievement for all students that is measurable. The third goal, from the In-Depth Study for Math, also seems
to be critical if we are to move forward in ensuring high achievement for all students in mathematics. The
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fourth and fifth goals address a perceived need to assist parents in their role as primary religious educator for
their children and our concern for children who face particular physical, emotion, and academic challenges.
List of Critical Goals
#1. Development of an organizational structure that allows for successful use of data, the transition
to Common Core Standards, and implementation of a standards-based curriculum
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
Throughout the dialogue and writing of the Self Study, certain concerns and needs surfaced over and over
again: our struggle to effectively map curriculum, our desire for focused professional growth to support
the transition to the Common Core Standards, a need for training to more skillfully utilize assessment and
data, and a collaborative approach to curriculum planning. An organizational structure within the faculty
that provides training and time to collaborate on strengthening these areas will certainly increase student
achievement and our ability to measure student achievement.

#2. Development of a format for ongoing assessment of the achievement of the Schoolwide Learning
Expectations and integration of the Schoolwide Learning Expectations into curriculum planning and
instruction
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
The Schoolwide Learning Expectations were developed with great care to define our vision of a Notre
Dame graduate. The Schoolwide Learning Expectations reflect our Catholic and Notre Dame identity,
academic and intellectual expectations, and expectations concerning responsible citizenship. We have not
developed appropriate methods of assessment for the Schoolwide Learning Expectation, making it
impossible to evaluate our students' success in achieving them. We need to develop a format for
assessment as well as rubrics that describe the progress toward meeting the Schoolwide Learning
Expectations.

#3. (from Math In-Depth Study) Design and implement a professional growth plan focused on
assessment of student learning and effective mapping of the math curriculum
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
Throughout the dialogue and writing of the Self Study certain concerns and needs surfaced over and over
again: our struggle to effectively map curriculum, our desire for focused professional growth to support
the transition to the Common Core Standards and to more skillfully utilize assessment and data, especially
in the subject area of mathematics. Our tracking of ITBS/IA test scores over time has revealed a need to
develop an organizational structure within the faculty which provides training and time to collaborate on
strengthening these areas to support high achievement of all students.
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#4. Development of a program for parents to strengthen their role as the primary religious educator of
their child(ren)
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
In the course of completing the Catholic Identity Survey and the ensuing dialogue, the faculty expressed
concern for the home-school connection in terms of our Schoolwide Learning Expectation, "Faithful
Catholics." As is true in the Church at large, the level of catechesis and practice of our faith runs a wide
gamut among families at Notre Dame. In our partnership with parents we see opportunity for
evangelization and sharing our faith in ways that support parents in their important role at their child(ren)'s
first and most important religious educator.
#5. As an adjunct to the Student Success Plan process, develop a formal plan and comprehensive list of
resources to provide additional support and encourage access to appropriate Church, community,
and private resources for students with emotional, academic, and physical health issues. In
collaboration with the Parent Club, invite representatives of organizations that support families,
counselors, therapists, and other helping professionals to speak at Parent Club meetings.
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
The commitment to high achievement for all students has motivated the allocation of resources to support
our Student Success Plan, including a qualified resource teacher. Nonetheless, there are many needs faced
by students and their families that the school cannot meet without the support of trained professionals.
Achievement of this goal would allow school personnel to better assist parents in taking steps to attend to
issues that may impair their child(ren)'s academic achievement. Qualified speakers could offer information
and support to all families and teachers so that we might better meet the needs of students. This goal
clearly supports our partnership with parents.
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6. Action Plan for Moreland Notre Dame School
Goal #1: (from Chapter 3-C, E, F)
Development of an organizational structure that allows
for successful use of data, the transition to Common Core Standards, and implementation of a standards
based curriculum to support student learning.
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
Throughout the dialogue and writing of the Self Study, certain concerns and needs surfaced over and over
again: our struggle to effectively map curriculum, our desire for focused professional growth to support the
transition to the Common Core Standards, a need for training to more skillfully utilize assessment and data, and
a collaborative approach to curriculum planning. An organizational structure within the faculty that provides
training and time to collaborate on strengthening these areas will certainly increase student achievement and our
ability to measure student achievement.
Alignment with mission, philosophy, SLEs: In keeping with our stated mission as a school fulfilling the
educational mission of the Catholic Church and the teaching ministry of the Sisters of Notre Dame, our
philosophy mandates that we teach our students "whatever is necessary to equip them for life." The philosophy
also cites the seventh Hallmark, "We develop holistic learning communities which educate for life." The
Schoolwide Learning Expectations provide specific ways we want our students to fulfill that mandate by
graduation. We must have ways to map the curriculum and measure student achievement to assure that the
mandate of our mission is achieved.
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Strategy # 1

Activities

Cost or
Resources &
Sources

Person(s)
Responsible
For
Implementation

Process
For
Monitoring
Baseline
Assessment
Ongoing
Assessment
Timeline
Start/Stop
Process for
Communicating
to Shareholders

WCEA ISL 2010

Through various professional growth opportunities, provide teachers with the skills
associated with competent use of data and understanding of the Common Core
Standards
1. Training through Catapult Learning for administrators and teachers
2. Participation in County Office of Education inservice in the Common Core Standards
3. Webinars from various text publishers in utilizing our texts in the transition to CCS
4. Utilize faculty meeting time to discuss, review, and implement knowledge gained
through professional development
The Department of Catholic Schools will fund the initial cost of Catapult training
beginning in 2013. Subsequent costs will be funded through federal entitlement funds,
particularly Title IIa, in collaboration with the Pajaro Valley Unified School District. Costs
for COE trainings are minimal. Additional funds for substitute teachers will be budgeted
in order to release teachers to participate in professional growth opportunities
Superintendent of the Diocese of Monterey, principal and assistant principal

Meeting and training agendas and notes

Iowa Assessments Fall of 2012 and future fall assessment.
Annual Iowa Assessment data, progress reports and report cards, as well as new tools of
assessment developed as part of the goal
Training for administrators has begun (January 2013). Training of faculty will occur prior
to and during the 2013-14 school year and ongoing as we review additional subject areas.
Principal's Newsletter, alumni newsletter, principal's monthly report to Board of
Directors
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Strategy # 2
Activities

Cost or
Resources &
Sources

Person(s)
Responsible
For
Implementation
Process
For
Monitoring
Baseline
Assessment

Design professional learning community structure within the faculty to address various
needs related to curriculum and instruction, articulation among grades, transition to
Common Core Standards, assessment and data
1. Professional development through Catapult Learning and other sources to clarify the
role of the teacher as a member of a professional learning community and hone tools
needed to accomplish tasks.
2. Set up guidelines and "best practices" for collaboration; utilize knowledge gained
through professional development to hone the structure and delineate the tasks to be
accomplished.
3. Assign PLC members and define roles.
The Department of Catholic Schools will fund the initial cost of Catapult training
beginning in 2013. Subsequent costs will be funded through federal entitlement funds,
particularly Title IIa, in collaboration with the Pajaro Valley Unified School District. Costs
for COE trainings are minimal, and support offered by the publishers of our texts is free.
Additional funds for substitute teachers will be budgeted in order to release teachers to
participate in professional growth opportunities.
Principal, assistant principal, and faculty

Notes from professional growth experiences, faculty meeting notes

Iowa Test of Basic Skills for 2012 and 2013

Ongoing
Assessment

Annual Iowa Assessment Testing, rubrics, progress reports, and report cards

Timeline
Start/Stop

Training has begun for the principal as curricular leader; a team of teachers will receive
professional development in August, 2013; training will continue through 2014-15

Process for
Communicating
to Shareholders

Principal's Newsletter, alumni newsletter, and principal's reports to Board
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Strategy # 3

Provide for adequate time for training and meeting within the annual school calendar

Activities

1. Add an additional early dismissal day monthly for the purpose of developing the
organizational structure called for and completion of related tasks
2. Re-evaluate time-line as needed
There is no direct cost associated with this strategy. An added early dismissal day may add
minimal expense to the School Extension Program budget, which will probably be offset by
additional revenue.
Principal, Faculty

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring
Baseline
Assessment
Ongoing
Assessment
Timeline
Start/Stop
Process for
Communicatin
g
to
Shareholders

Agendas and notes for meetings

Iowa Assessment for 2012
Iowa Assessment for subsequent years, as well as newly developed summative
assessments in alignment with Common Core Standards as the transition is completed
Start: Spring 2012
Target for completion of the organizational structure plan will be complete in Spring of
2014; structure will remain in place indefinitely
Principal's Newsletter, alumni newsletter, Principal's Report to the Board

Goal #2: (from Chapter 3 C, E, F) Development of a format for ongoing assessment of the achievement of
the Schoolwide Learning Expectations and integration of the Schoolwide Learning Expectation into
curriculum planning and instruction.
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Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
The Schoolwide Learning Expectations were developed with great care to define our vision of a Notre Dame
graduate. The Schoolwide Learning Expectations reflect our Catholic and Notre Dame identity, academic and
intellectual expectations, and expectations concerning responsible citizenship. We have not developed
appropriate methods of assessment for the Schoolwide Learning Expectation, making it impossible to evaluate
our students' success in achieving them. We need to develop a format for assessment as well as rubrics that
describe the progress toward meeting the Schoolwide Learning Expectations.
Alignment with mission, philosophy, SLEs:
The mission, philosophy, and the Hallmarks of a Notre Dame de Namur Learning Community are the basis for
the Schoolwide Learning Expectations. Our review and assessment of the Schoolwide Learning Expectations
clearly supports and strengthens the school’s mission, philosophy, and Hallmarks.
Strategy #1

Review the Schoolwide Learning Expectations to identify ways we may currently assess the
imbedded skills and values

Activities

1. Create a list of existing projects, activities, and assignments that are related to each of
the descriptors for our SLEs
2. Identify rubrics in use
3. Evaluate existing projects, rubrics, etc. for effectiveness
Time dedicated to examining the SLEs by teachers; this will require adding meeting time to
our monthly calendar

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementatio
n
Process
For
Monitoring
Baseline
Assessment
Ongoing
Assessment
Timeline
Start/Stop

Faculty and administration

Prioncipal review of lesson planning
Faculty meeting notes
Data that is available for the ways we currently evaluate the projects, activities, and
assignments that support the SLEs
As we refine the assessment currently in use and develop forms of assessment where gaps
exist (see strategy 2) assessment will be ongoing
August 2013-June 2014 and ongoing

Process for
Communicating
to Shareholders

Principal's newsletters, alumni newsletter, principal's report to the board

Strategy # 2

Where no current form of assessment exists, establish forms of assessment to determine
student progress in achieving the SLEs. There is particular need to examine "Faithful
Catholics" and "Responsible Citizens" for new methods of assessment.
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Activities

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring
Baseline
Assessment

1. Review Best Practices in Teaching Religion rubric assessment tool.
2. Beginning with "Faithful Catholics" create a list of both existing and new ways that
students demonstrate each of the descriptor phrases at each grade level. Continue with
Lifelong Learners, Problem Solvers, and Responsible Citizens; include consultation with
Department of Catholic Schools and knowledge gained from professional development in
the Common Core Standards
3. Work within professional learning communities to develop and evaluate rubrics
Time dedicated to examining the SLEs by teachers; this will require adding meeting time to
our monthly calendar. Use of resources, such as Best Practices for Teaching Religion and
other curriculum guides, including the Common Core Standards
Faculty and administration with assistance from the Department of Catholic Schools

Faculty and training notes; ongoing evaluation of work that is completed and used for
assessment of students
Initial assessment of students using existing forms of assessment and newly developed
forms, beginning with "Faithful Catholics" and continuing through the SLEs

Ongoing
Assessment

We will continue to assess effectiveness leading to refinement of the assessments

Timeline
Start/Stop

Step 2 of process beginning in Fall of 2013; anticipated completion by spring of 2015
Assessment of effectiveness will be ongoing.

Process for
Communicatin
g
to
Shareholders

Principal's newsletters, alumni newsletter, Principal's report to the board
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Goal #3 (from In-Depth Study for Math): Formation of a professional learning community approach to the
subject area of math focused on assessment of student learning and effective mapping of the math
curriculum.

Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
Throughout the dialogue and writing of the Self Study certain concerns and needs surfaced over and over again:
our struggle to effectively map curriculum, our desire for focused professional growth to support the transition
to the Common Core Standards and to more skillfully utilize assessment and data, especially in the subject area
of mathematics. Our tracking of ITBS/IA test scores over time has revealed a need to develop an organizational
structure within the faculty which provides training and time to collaborate on strengthening these areas to
support high achievement of all students.
Alignment with mission, philosophy, SLEs: In keeping with our stated mission as a school fulfilling the
educational mission of the Catholic Church and the teaching ministry of the Sisters of Notre Dame, our
philosophy mandates that we teach our students "whatever is necessary to equip them for life." The philosophy
also cites the seventh Hallmark, "We develop holistic learning communities which educate for life." The
Schoolwide Learning Expectations provide specific ways we want our students to fulfill that mandate by
graduation. We must have ways to map the curriculum and measure student achievement to assure that the
mandate of our mission is achieved.
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Strategy #1

Activity #1

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Create a schoolwide sense of involvement in the math curriculum and shared vision of a
math program that truly supports high achievement for all students. Identify the probable
players: the faculty who teach math and faculty and staff who will support the math
curriculum.
1. Meet with math teachers and others involved in the learning process (resource teacher,
computer teacher, librarian, principal, and language arts teachers) to engender that sense
of shared vision in light of our mission to "educate for life."
2. Identify roles played by teachers of math and roles played by others involved in learning
process
Utilize meeting time set aside in the previous goals.

Assistant Principal, Principal, all teaching faculty

Meeting notes, records of conversations and communications

Baseline
Assessment

Iowa Assessments 2012 & 2013 and future Fall IA data

Ongoing
Assessment

Iowa Assessments
Use of future assessments as developed

Timeline
Start/Stop

Fall 2013
Completed by January 2014

Process for
Communicatin
g
to
Shareholders

Principal's newsletters, alumni newsletter, Principal's report to the board
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Strategy #2

Activities

Implement professional development plan with the following needs in mind:
● Transition to the Common Core Standards and instructional "shifts" that must
occur
● Development of common vocabulary for math
● Shared responsibility for math as a subject that is utilized across the curriculum
● Development of tools for assessment of math
1. Participate in Catapult Learning professional growth meetings and Sadlier Math
webinars concerning the transition to Common Core Standards for math.
2. Participate in Sadlier webinars to best utilize text as a support for the CCS

Cost or
Resources &
Sources

The original funding for Catapult Learning will be provided by the Department of Catholic
Schools. Subsequent funding will come from Title IIa funding. Sadlier inservice component
is provided at no charge.

Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Assistant Principal, Principal, Faculty

Meeting Notes, attendance records, review of lesson planning

Baseline
Assessment

Iowa Assessments 2012 & 2013 and ongoing Fall standardized assessments

Ongoing
Assessment

Iowa Assessments
Use of future assessments as developed

Timeline
Start/Stop

Fall 2013
Spring 2015

Process for
Communicatin
g
to
Shareholders

Principal's newsletters, alumni newsletter, Principal's report to the board
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Strategy #3

In keeping with the transition to the Common Core Standards, develop a meaningful
Curriculum Map for Math

Activities

1. Working with group identified in Strategy 1, create curriculum map based on Common
Core Standards
2. Develop appropriate benchmarks for achievement at each grade level
3. Develop forms of assessment that measure student success in achieving benchmarks for
math curriculum
Once the necessary professional development has occurred, primary allocation will be for
time, provided by additional early dismissal each month.

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Principal, Assistant Principal, faculty

Faculty meeting notes, completed work

Baseline
Assessment

Fall 2012 and Fall 2013 Iowa Assessments

Ongoing
Assessment

Subsequent Iowa Assessments
Assessment of benchmarks once developed

Timeline
Start/Stop

This strategy will be last, following professional development and creation of the PLC
model for the faculty.
Fall 2013- Spring 2015 (in keeping with timeline for full adoption of Common Core
Standards)
Principal's newsletters, alumni newsletter, Principal's report to the board

Process for
Communicatin
g
to
Shareholders
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B.

CAPACITY TO IMPLEMENT AND MONITOR THE ACTION PLAN

The school demonstrates the capacity to implement and monitor an Action Plan that ensures high achievement
of all students of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum
standards where Arch/diocesan standards don’t exist), and other governing authority expectations.
We see no significant impediment to implementation of the Action Plan. With clear goals, the calendaring of
additional faculty meeting time, and the professional development plan created by the Department of Catholic
Schools we have the means necessary to carry out the Action Plan beginning with meetings and training this
spring and summer. It is advantageous that the needs of the Diocese and the State of California in transitioning
to the Common Core Standards so perfectly coincide with our own needs. Faculty dialogue, examination of
data, and the work of the Self Study clarified the need to focus on our Schoolwide Learning Expectations—
including development of a structure within which teachers will develop tools for assessment of the
achievement of the Schoolwide Learning Expectations and integration of the Schoolwide Learning Expectations
into curriculum planning and instruction. We look forward to the professional development that will illuminate
and guide the process. Likewise, after several years of concern over the subject area of mathematics without
significant impact on student achievement, the entire faculty is excited about approaching the subject in a new
way—using the transition to the Common Core Standards as an intentional transformation. That excitement
and sense of commitment positively impacts our ability to achieve the goals of our Action Plan in an important
way.
Ways to measure success in achieving our goals are built into the Action Plan, and there is provision for new
forms of assessment to be developed as well.
The Board of Directors and school administration, as well as the Department of Catholic Schools, are
committed to the allocation of the necessary resource, training and time that will over the next three to five
years to achieve the goals of the Action Plan. Student Achievement and changes in curriculum and instruction
will be communicated to shareholders through newsletters and reports. The first three major goals to be
accomplished, while broad in scope, are closely related, with significant overlap of activities and training. That
also encourages us to believe that systemic change in our approach to curriculum and instruction will result.
When the time comes for accomplishment of the final two goals, structures should be in place, following a
professional learning community model that will facilitate planning for parent education and resources to assist
families in meeting the physical, emotional, and educational needs of their children. Again, it will require a
commitment of time and certain resources, but the achievement of the final two goals is within grasp.
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School Profile – Current Enrollment Information
Male
Preschoo
l
Pre-K
K
1
2
3
4
5
6
7
8
Total

10
18
12
15
16
8
17
7
13
117

Female

8
9
14
11
10
12
12
11
16
103

Total

18
27
26
26
26
20
29
18
29
219
Catholic

Black
Hispanic
Asian
Hawai’ian / Pacific Islander
Native American / Native Alaskan
White (non Hispanic)
Other (identify as 2 or more ethnicities)
Total
School Year

2009
2010
2011
2012

Number of Graduates
Boys / Girls
27
29
24
32

0
134
11
0
0
59
6
210

Number applying to
Catholic high schools
Boys / Girls
18
19
18
13

NonCatholic
0
0
3
0
0
6
0
9

Total
0
134
14
0
65
6
219

Number accepted by
Catholic high schools
Boys / Girls
18
19
18
13

Questions to be discussed – trends & causes
1. Is the composition of the school reflective of the composition of the parish? (Ethnic, socio-economic, etc.) If not, why not?
2. What is the acceptance rate of graduates into local Catholic high schools?
3. What articulation do your teachers have with local Catholic high school teachers?
4. How well prepared are the students for high school?
5. What is their strongest curricular area? Their weakest curricular area?
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Appendix A-3

Adhere to Diocesan Policy in publishing this appendix
School Profile – Instructional (Teaching) Staff
Name

Claire
Baum
Denise
Bertone
Kris
Burkett
Mary Lynn
Connor
Penny
DeBacker
Sr. Liane
Delsuc
Sr. Clara
Esker
Sr. Bernadette
Garcia

Christine
Grul
Tracey
Haneta
Jamie
LaGrange
Julie
Paz
Maren
St. Ours
Kathy
Wilcox
Francine
Young

Grade
Subj.

Catholic/
NonCath.

Highes
t
Degree

Teacher
License

Catechist
Cert.

Total
Yrs.
Exp.

Exp.
this
school

Ethnicity

M/F

2

C

B.A.

Y

In progress

11

5

C

F

K

C

B.A.

Y

Y

35

35

C

F

P.E.

C

H.S.

N

In progress

11

11

C

F

5

C

B.A.

Y

Y

16

10

C

F

4

NC

B.A.

Y

Completed
requirements

38

22

C

F

Resource
Specialist

C

M.A.

Y

Y

40

10

C

F

Writing 1-8
Religion 7

C

M.A.

Y

Y

47

14

C

F

3

C

B.A.

Y

Y

48

6

C

F

Principal

C

B.A.

Y

Y

35

35

C

F

P.E.

NC

B.S.

N

N/A

21

13

Asian

F

6

C

B.S.

Y

In progress

7

2

C

F

8

C

B.S.

Y

Y

21

19

C

F

1

C

M.A.

Y

In progress

9

5

C

F

Computer

C

H.S.

N

In progress

25

25

C

F

7

C

M.A.

Y

Y

16

3

C

F

Questions to be discussed – trends & causes
1.
2.

What are the Arch/diocesan requirements for teacher credentialing? How is this being implemented at your school?
What are the Arch/diocesan requirements for teacher catechist certification? How is this being implemented at your school?

3.

How many teachers are new since the last accreditation visit? Why did teachers leave? How are teachers being recruited?

Appendix A-4

Adhere to Diocesan Policy in publishing this appendix
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School Profile – Support (non-teaching) Staff
Name

Evelyn
Borrego
Gail
Castro

Assignment

Hours per
day Worked

Days per
year worked

Aide, Gr. 2

3.5

144

13

H.S.

Aide,
Gr. 3 & 4

4

180

3

H.S.

Linda
Hawkins

Cafeteria
Manager

Joanne
Hilario

Office
Manager
Aide,
Kindergarte
n
Extended
Care
Director
Aide, Gr. 1,2
& Extended
Care
Cafeteria
Assistant

Nichole
Hiura
Sarah
Legions
Rachel
Mann
Leticia
Mejia
Carrie
Mann
Salady
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Years
Worked at
this school

Qualification
s
(degree,
certification,
etc.)

5.5

165

14

H.S.
Food
Service
Certification

8

225

2

B.S./M.A.

5

180

7

H.S.

6

180

5

B.A.

6

180

2

B.A.

2

165

2

A.A.

5

144

4

B.A.
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Improving Student Learning for Catholic Schools
Appendix A-5
School Profile – Participation in IDEA
Under the Individuals with Disabilities Education Act (IDEA), Local Education Agencies (LEAs) are
responsible for locating, identifying, evaluating (“child find”) and developing an individual education program
(IEP) for any child living within the district’s boundaries, including children enrolled in private and religious
schools, who may have a disability (e.g., hearing, speech, sight, physical and mental impairments; emotional
disturbances and learning disabilities, etc.) at no cost to the child’s parents.
Child find is a component of IDEA that requires states to identify, locate, and evaluate all children with
disabilities, aged birth to 21, who are in need of early intervention or special education services.
1. Has your LEA carried out this “child find” requirement in your school?
X Yes ___ No
2. If yes, how many children were actually identified as having a disability? 3 students with IEPs
3. If No, have you ever requested the LEA to do a “child find?”
and had that request denied?
___ Yes
X No
___ Yes
___ No
4. Of those children identified with a disability, how many have
had a formal Instructional Service Plan (ISP) developed by the LEA?
5/1 in progress
5. Of those children currently enrolled in your school and having an ISP with specified services identified,
how many are receiving service from the SELPA?
NO specified services 3
SOME specified services 2
All Specified services 0
6. Of those children with disabilities currently enrolled in your school, how many are receiving the specified
services in your school?
0
7. How many are receiving those services at a public school or neutral site?
2
8. For those receiving services at a public school or a neutral site,
is transportation being provided at no cost to the child’s parents?
___ Yes
X No
9. How many of the children identified as eligible for services through ‘child find’ transferred to the public
school? 1
10. How many of the children identified eligible for services through ‘child find’ chose to remain in your school
and forego receiving the specified services? 3
11. How many children with disabilities, who applied to your school within the past three years, were unable to
attend because your school does not offer services that meet their specific needs? uncertain
California schools only: note that California Ed Code 48203 (SB 1327) lists specific reporting requirements
of California schools to the County/District Superintendent regarding issue addressed in question #11.

Appendix A-6
School Profile – Participation in Federal Programs
Title I, Part A – Improving the Academic Achievement of the Disadvantaged
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1. How many students are eligible for Title IA services? We do not participate in Tile I funding
2. How many students are receiving Title IA services? 0
3. What services are being offered at your school for Title IA students?
Title II, Part A – Teacher and Principal Training and Recruiting Fund
1.
2.
3.
4.
5.

What is your per-pupil allocation for Title IIA services? $ 41 per child, less district administrative fees.
What is your total Title IIA allocation for School Year 12-13? $8,823
Have you developed/filed an approved Title IIA Staff Development plan?
XYes___ No
Attach a copy of your staff development plan to this section.
If you don’t have a staff development plan, describe the staff development in-services you will be
requesting. We will use Title IIA funding for our transition to the Common Core Standards and for Math
inservice in support of our In-depth Study goal. We are able to request a carryover of funds.

Title II, Part D – Enhancing Education Through Technology
1. What is your per-pupil allocation for Title IID services? Funding is unavailable for PVUSD during the
2012-13 school year.
Title III, Part A – English Language Acquisition, Language Enhancement and Academic Achievement
1. Are you using any funds/services for Title III for your students?
2. If Yes, please describe the services that you provide/are provided.

___ Yes _X No

Title IV, Part A – Safe and Drug-Free Schools and Communities
1. What is your per-pupil allocation for Title IVA services? The PVUSD contracts with Pajaro Valley
Prevention Services to provide safe and drug free schools services. We have participated in some of their
programs and requested various services from them, including counseling, conflict resolution training, and
referrals to other programs to support families.
Title IV, Part B – 21st Century Community Learning Centers
1. Is your LEA participating in this program?
X Yes___ No
2. How many students do you have that are a part of the target population for this program? unknown
3. Describe the services that are provided for your target population.
Our students who are eligible would be able to participate in the programs at the school they would
attend if enrolled in the public school district. At this time none of our students participate.
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Appendix A-8
School Profile – Staff Development Program
In the following section, outline your staff development plans. Usually, a professional development focus will
run for several years, be associated with In-Depth Studies, involve the entire faculty, be connected with your
Action Plan, and have an impact on improving student learning.

Year

Theme/Goal

Activity/Training

Cost

2006-2008

Deepening of understanding
of various forms of data
(Goal 1 of 2007 Action Plan

Training in the use of the Interactive
Results Manager from Riverside
Publishing at the Diocesan and local
level; inservice during 2006-07 and
2007-08

Included with
cost of Iowa
Test of Basic
Skills

2007-2008

Curriculum and articulation
(Goal 2 of the 2007 Action
Plan)

Assistant Superintendent from Diocese
of Monterey conducted an onsite
training in the use of the CA State
Standards for Math in creating a
curriculum map and benchmarks for
assessment

No cost

2007-2008

Articulation among teachers

Inservice for all cluster teachers at St.
Francis; morning session on ministry in
Catholic schools; afternoon focused on
articulation among teachers and
articulation of junior high/high school
teachers

$300

2008-2009

Strengthening the Math
program (follow-up to math
in-depth)

Training in using Progress in
Mathematics by Sadlier

Included with
cost of text
series

2008-2009

Notre Dame and Catholic
Identity

Inservice in the Hallmarks of a Notre
Dame de Namur Learning Community
throughout the school year, culminating
in a gathering of all province teachers at
ND San Jose for workshops in various
Hallmark related topics

$500

2009-2010

Strengthening Student
Readers

Training in using Accelerated Reader
(Renaissance Learning) 10 hours of
training, extending into 2010-11, in
utilizing the AR program and STAR
testing

$400--a
component of
subscribing to
the AR
program
school wide
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Year

Theme/Goal

Activity/Training

Cost

2009-2010

Building Community
(Hallmark 6)

Inservice in collaboration, identifying
and relying on one another's gifts; using
Myers Briggs and other tools

$200

2010-2011

High Achievement for all
Students

Inservice in the Diocesan Student
Success Team process

No cost

2010-11

Introduction of school wide
visual arts program

Inservice for faculty and parent
"docents" in Art in Action, a newly
adopted art curriculum

$600

2011-12

Student Assessment/using
Data

County Office of Education inservice in
formative/summative assessment and
utilizing data to plan curriculum and
adjust instruction to meet student
needs

$100

2011-12

Notre Dame Hallmarks

Gathering of all Notre Dame schools in
Belmont. Social Justice keynote;
workshops in various aspects of Notre
Dame mission and curriculum

2009-12
ongoing

Catholic social justice and
Notre Dame Hallmarks

Ongoing retreats for faculty members;
retreats three times per year for
selected faculty members from the five
sponsored schools; training in the
Hallmarks and Notre Dame mission
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$900 annually,
and the cost of
substitute
teachers for
participants. 10
faculty members
have
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Scale Definition:
HE = Highly Effective; E = Effective; SE = Somewhat Effective; IE = Ineffective

1. MISSION AND PHILOSOPHY
“Catholic schools are called to a renewal of purpose, and some reorganization. The goals appropriate to today’s
Catholic educational effort … (include) the need to prepare young men and women to be witnesses to faith
during an era of instability and at the same time to act as agents of creative institutional change for which
adequate models hardly exist. While the Christian purpose of the Catholic school must always be clearly
evident, no one form is prescribed for it.” (To Teach as Jesus Did, NCCB, 1972, #123)
“Our young people are the Church of today and tomorrow. It is imperative that we provide them with schools
ready to address their spiritual, moral, and academic needs.” (Renewing Our Commitment to Catholic
Elementary & Secondary Schools in the Third Millennium, USCCB, 2005, p. 8)
Standard: The school has a mission statement and a philosophy statement which indicate the integration of
the Roman Catholic Faith into all aspects of school life.
HE The mission statement clearly indicates the relationship of the school to its parent body (e.g., the parish or
religious congregation).
E The mission statement and philosophy are prominently displayed in the front office, every classroom, and
the parish offices.
HE The mission statement and philosophy are included in relevant school documents such as handbooks,
websites, etc.
HE The mission statement and philosophy are often quoted in relevant school publications such as the
parent/student/staff handbooks, school newsletters, registration materials, etc.
E The principal/admissions officer talks about the school’s mission and philosophy when interviewing
prospective students and their families.
E The principal (and pastor) discuss the mission and philosophy of the school with prospective teachers, aides,
employees, volunteers (especially coaches) etc. before hiring them/bringing them on board.
HE Policy established by the school board is based upon, and quoted from the mission and/or philosophy.
E Strategic Plan/School Improvement Plan/Action Plan is based upon, and often quotes from the mission
and/or philosophy.
SE Parents and students, teachers and staff can paraphrase the mission statement if not quote it exactly.
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2. PRAYER AND SACRAMENTS
“Within such (school) communities teachers and pupils experience together what it means to live a life of
prayer, personal responsibility and freedom reflective of Gospel values.” (To Teach as Jesus Did, #107)
“In the New Covenant, prayer is the living relationship of the children of God with their Father who is good
beyond measure, with his Son Jesus Christ and with the Holy Spirit.” (Catechism of the Catholic Church,
United States Catholic Conference, 1994, #2565)
“Just as Baptism is the source of responsibilities and duties, the baptized person also enjoys rights within the
Church: to receive the sacraments, to be nourished with the Word of God and to be sustained by the other
spiritual helps of the Church.” (Catechism of the Catholic Church, United States Catholic Conference, 1994,
#1269)
Standard: The school provides regular opportunities for the school community to experience prayer and the
Sacraments.
__ All children have the opportunity to attend Mass weekly.
E All staff celebrate Mass with the children.
E Children have the opportunity to celebrate the Sacrament of Reconciliation during Advent and Lent.
HE Every class has a ‘prayer corner’ with religious imagery.
HE Teachers pray with their students often during the day.
HE Students experience a variety of prayer forms including memorized and spontaneous prayer.
HE Students feel/are free to pray for special intentions (e.g., parents, family members, pets, etc.)
I Parents are responsible for teaching their children various memorized prayers as outlined by the school.
E Students have opportunities to experience some of the traditional forms of prayer and worship such as
Benediction, Exposition of the Blessed Sacrament, Stations of the Cross, Rosary, etc.
E There are special prayer events throughout the year (e.g., blessing of animals, blessing of throats, etc.)
HE
The school has a special celebration to recognize its patron saint.
HE
Special attention is paid to the liturgical cycle of the church.
HE
Children are encouraged to attend Mass on the weekend.
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3. CURRICULUM
“The Catholic school finds its true justification in the mission of the Church; it is based on an educational
philosophy in which faith, culture and life are brought into harmony. Through it, the local Church evangelizes,
educates, and contributes to the formation of a healthy and morally sound life-style among its members. …
Above all, according to the Holy Father, the Catholic school helps in achieving a double objective: ‘of its nature
it guides men and women to human and Christian perfection, and at the same time helps them to become mature
in their faith. For those who believe in Christ, these are two facets of a single reality.’” (The Religious
Dimension of Education in a Catholic School, The Congregation for Catholic Education, 1988, #34, quoting
Insegnamenti, VIII/1, pp. 618 f.)
“As we, the Catholic bishops of the United States, and the entire Catholic community continue our journey
through the twenty-first century, it remains our duty to model the Person of Jesus Christ, to teach the Gospel,
and to evangelize our culture.” (Renewing Our Commitment to Catholic Elementary & Secondary Schools in the
Third Millennium, USCCB, 2005, p. 14)
“But (the Catholic school’s) proper function is to create for the school community a special atmosphere
animated by the Gospel spirit of freedom and charity, to help youth grow according to the new creatures they
were made through Baptism as they develop their own personalities, and finally to order the whole of human
culture to the news of salvation so that the knowledge the students gradually acquire of the world, life and man
is illumined by faith. (Gravissimum Educationis, Pope Paul VI, 1965 #8)
Standard: The school uses a Religion curriculum and instruction that is faithful to Roman Catholic Church
teachings, and meets the requirements set forth by the USCCB.
The school’s written curriculum includes Catholic values infused throughout ‘secular’ curricular areas
(e.g., when discussing the American Civil War values of human rights and economic justice are central to
the discussion).
I Reference to relevant Church documents is made throughout the curriculum. For example, reference could
be made to U.S. Catholic Bishops Pastoral Letter on Racism, 1979 when talking about racism in society, or
reference to Civility in Media, A Statement of the U.S. Catholic Bishops when talking about communications
and the role of media in society.
HE
Religion textbooks that are used are in compliance with the Catechism of the Catholic Church and
approved for use within the diocese by the Local Ordinary.
HE
Sacramental preparation is according to the guidelines of the Local Ordinary.
E The school uses a standards-based Religion curriculum that has been approved by the local Ordinary.
E The teachers understand the mission of the Church and make a special effort to educate the whole child,
using a variety of teaching methods and strategies that help the student to “order the whole of human culture
to the news of salvation.” (Gravissimum Educationis, Pope Paul VI, 1965 #8)
HE
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4. CATECHIST CERTIFICATION
“The church has always considered catechesis one of her primary tasks for before Christ ascended to his father
after His resurrection, He gave the apostles a final command – to make disciples of all nations and to teach them
to observe all that He had commanded. He thus entrusted them with the mission and the power to proclaim to
humanity what they had heard, what they had seen with their eyes, what they had looked upon and touched with
their hands, concerning the Word of Life. He also entrusted them with the mission and the power to explain
with authority what He had taught them, His words and actions, His signs and commandments. And He gave
them the spirit to fulfill this mission.” (Catechesi Tradendae, #1)
“The preparation and ongoing formation of new administrators and teachers is vital if our schools are to remain
truly Catholic in all aspects of school life. Catholic school personnel should be grounded in a faith-based
Catholic culture, have strong bonds to Christ and the Church, and be witnesses to the faith in both their words
and actions. The formation of personnel will allow the Gospel message and living presence of Jesus to permeate
the entire life of the school community and thus be faithful to the school’s evangelizing mission.” (Renewing
Our Commitment to Catholic Elementary & Secondary Schools in the Third Millennium, USCCB, 2005, pp. 910)
“Teachers realize that their first responsibility is to be attentive to their own relationship with Jesus Christ.
Every catechist must constantly endeavor to transmit by his teaching and behavior the teaching and life of
Jesus.” (Evangelization in the Catholic School, Archdiocese of Baltimore, p 6)
“But let teachers recognize that the Catholic school depends upon them almost entirely for the accomplishment
of its goals and programs. They should therefore be very carefully prepared so that both in secular and religious
knowledge they are equipped with suitable qualifications and also with a pedagogical skill that is in keeping
with the findings of the contemporary world.” (Gravissimum Educationis, Pope Paul VI, 1965 #8)
Standard: The formation of teachers for catechetical and instructional competence is ongoing.
SE All teachers have current catechist certification according to local Arch/Diocesan norms, or are in the
process of obtaining such catechist certification.
E Administration (pastor/priests and principal) provide ongoing faith formation activities for teachers as
routine part of teacher in-service.
SE Staff, as a staff, participate in annual retreat days and other activities that help build a faith community
among the staff.
SE Staff meetings include time for prayer and time for discussion about Religion, Catholic values, and the faith
formation of the entire school community (parents, students, staff).
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5. PARENTS AS THE PRIMARY EDUCATORS
“Since parents have given children their life, they are bound by the most serious obligation to educate their
offspring and therefore must be recognized as the primary and principal educators. This role in education is so
important that only with difficulty can it be supplied where it is lacking. Parents are the ones who must create a
family atmosphere animated by love and respect for God and man, in which the well-rounded personal and
social education of children is fostered. Hence, the family is the first school of the social virtues that every
society needs. It is particularly in the Christian family, enriched by the grace and office of the sacrament of
matrimony, that children should be taught from their early years to have a knowledge of God according to the
faith received in Baptism, to worship him and to love their neighbor.” (Gravissimum Educationis, Pope Paul VI,
1965 #3)
Standard: The school maintains an active partnership with parents whose fundamental concern is the
spiritual and academic education of their children.
HE Parents are identified as the primary educators in appropriate school documents (e.g., mission statement,
handbooks).
SE The school provides formal opportunities for parents to learn about their role as primary educators.
I A formal, institutionalized part of annual parent-teacher conferences is a discussion of the child’s spiritual
growth and development.
SE Administration encourages teachers to meet with parents outside of the annual parent-teacher conferences to
discuss the faith formation activities of the school.
SE Administration provides opportunities for parents to meet and talk about the faith formation of their
children.
HE Every newsletter contains one or more articles related to the faith formation of children.
E Parents are involved in the faith formation of their children, and their successes (e.g., helping children
memorize prayers) is reported back to the parents.
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6. SERVICE
“More than any other program of education sponsored by the Church, the Catholic has the opportunity and
obligation to be unique, contemporary, and oriented to Christian service … oriented to Christian services
because it helps students acquire skills, virtues, and habits of heart required for effective service to others.” (To
Teach as Jesus Did, USCCB, 1972, #106)
“The laity can also feel called, or be in fact called, to cooperate with their pastors in the service of the ecclesial
community, for the sake of its growth and life. This can be done through the exercise of different kinds of
ministries according to the grace and charisms which the Lord has been pleased to bestow on them.” (Catechism
of the Catholic Church, 1997, #910)
Standard: The school helps students develop a service-oriented outreach to the Church and civic community
after the example of Jesus who said, “I have given you an example so that you may copy what I
have done to you.” (John 13:15)
Service opportunities are rooted in Catholic values – that students and faculty provide service because
that is a hallmark of Catholicism, not because it is a graduation requirement.
E Students are expected to complete a minimum number of service hours each year.
I Students are expected to provide a clearly defined portion of these service hours by providing service to
their parish of registry.
HE Service opportunities are organized by school staff and are age appropriate.
E Students voluntarily participate in service opportunities for which they receive no credit toward schoolmandated service.
HE Service opportunities are an overt expression of the Themes of Catholic Social Teaching (Life and Dignity
of the Human Person; Call to Family, Community, and Participation; Rights and Responsibilities; Option
for the Poor and Vulnerable; The Dignity of Work and the Rights of Workers; Solidarity; and Care for
God’s Creation).
HE

7.
SIGNS AND SACRAMENTALS
“Sacramentals are instituted for the sanctification of certain ministries of the Church, certain states of life, a
great variety of circumstances in Christian life, and the use of many things helpful to man.” (Catechism of the
Catholic Church, #1668)
Standard: There is widespread use of signs, sacramentals, traditions and rituals of the Roman Catholic
Church throughout the school.
HE Every classroom has clearly displayed crucifixes.
HE Other religious imagery exists in classrooms and throughout the school.
SE Quotations from Church documents (e.g., Gravissimum Educationis, To Teach as Jesus Did), inspired
writers (e.g., Thomas Merton, Joan Chittister) etc. are found in handbooks, on bulletin boards, in lesson
plans, etc.
E Students participate in a variety of traditions and rituals of the Church, e.g., May crowning, Advent Wreath
prayers, daily Angelus, etc.
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HE Students have opportunities and are encouraged to participate in prayer, traditions and rituals.
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8. EVANGELIZATION
“Although every ministry in a parish is an evangelizing ministry, Catholic schools have a unique opportunity
and a grave responsibility to evangelize. One of the reasons for the Church’s influence on the Christian
formation of Americans is her vast presence in the field of education … the large number of Catholic schools
makes possible a wide-ranging evangelizing effort, as long as there is a clear will to impart a truly Christian
education.” (Ecclesia in America, Pope John Paul II, #18)
Standard: All school personnel are actively engaged in bringing the Good News of Jesus into the total
educational experience.
HE

The principal builds a faith community that is welcoming, prayerful and makes a clear statement that
this is a Catholic faith setting.
E Prayer permeates the school. It is not limited to morning announcements.
HE
Teachers bring Gospel values into their ordinary teaching experiences.
SE The school provides ongoing opportunities for faith formation for students, parents and staff.
E Teachers realize that their first responsibility is to be attentive to their own relationship with Jesus Christ.
HE In every religion class, the teacher attempts to connect faith with life.
E The teacher attempts to relate the moral, ethical or spiritual ramifications to each area of study.
SE The school reaches out to parents to engage them in the religious formation of their children in every grade
– not just sacramental preparation grades.
E Members of the school community (students, parents) reach out to the newly baptized through cards and
gifts of welcome.
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Appendix C-1
School Surveys – Staff Survey
Scale Definition:
HE = Highly Effective; E = Effective; SE = Somewhat Effective; IE = Ineffective
Religious Instruction/Faith Formation
There is a spirit of Christian community among faculty, parents, and
students.
The Catholic faith is clearly a priority among administration and staff.
Prayers are said at various times throughout the school day.
Traditions of the Catholic faith are taught in every grade.
Religion certification and renewal is essential to every teacher.
Staff have multiple opportunities for personal faith formation and growth
If improvement is needed, please list
growth_______________________________

your

suggestions:

HE
10
15
16
16
5

More

E
5

SE

IE

1

1

7

4

opportunities

for

personal

______________________________________________________________________________
School Management/Principal
I have an adequate voice in decisions that affect my area of responsibility.
I understand and support the mission and philosophy of the school.
I understand and support the Hallmarks of a Sisters of Notre Dame Learning
Community.
I have a clear, written job description.
I understand the importance of the SLEs as an outgrowth of the mission and
philosophy.
I base my instruction upon curriculum standards.

HE

E

7

7

13
14

5
1

10
10

3
5

1

9

4

2

SE

IE

SE

IE

1

If improvement is needed, please list your suggestions: _________________________________
______________________________________________________________________________
Parental Involvement
Parents are supportive and helpful to the teachers.
The communication among administration, faculty, and parents is good.
Parents participate in fundraising activities and other school sponsored
events.
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5
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E
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School Environment and Safety
Disaster drills are held regularly.
I understand my responsibility for student safety in and outside the
classroom.
My classroom has a pleasant, welcoming, Catholic environment.
The positive environment enables teachers to be role models for the
students.

HE

E

5
13

9
3

15
10

1
6

SE

IE
2

If improvement is needed, please list your suggestions: _________________________________
______________________________________________________________________________
Discipline/Student Behavior
The student discipline policy treats everyone fairly and justly.
Student discipline is handled evenly and fairly for all students.

HE
4
2

E
9
11

SE

IE

SE

IE

2
3

If improvement is needed, please list your suggestions: _________________________________
______________________________________________________________________________
Staff Development
I receive regular and periodic formal evaluations that contribute to my
growth as an educational professional.
I get the support I need to do my job effectively.
I have the appropriate materials/equipment to do my job effectively.
I have access to the technology I need to effectively prepare my students for
high school and beyond.

HE

5
7
2

E
3

8

10
9
11

1

If improvement is needed, please list your suggestions: Should have regular evaluations.
lab would be great! Need more access to computers in classroom.

5

3

New computers in

______________________________________________________________________________
School Reputation
The school receives positive publicity.
The school has a good reputation in the community
I contribute to the good reputation of the school

HE
6
8
12

E
7
6
4

SE
3
2

If improvement is needed, please list your suggestions: _________________________________
______________________________________________________________________________
Please use additional space as needed for your suggestions.
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IE

Parent Survey
60% of families returned their surveys.
Please circle the grades in which your children are enrolled:
K: 14 1: 17 2: 16 3:18 4:12 5:15
6:9
7:15
8:9
How many years have your children attended this school? _______________
Do you have children who have previously graduated from the school? Yes: 18 No:70
If yes, how well do you feel they were prepared for high school? Of the 18 parents, 10 felt their child(ren) were
well prepared. Of the 8 with concerns, math was listed most often as an area of concern; 2-3 parents mentioned
science, English, and writing/reading as concerns.
Please rank the reasons you send your children to this school. #1 is your most important reason for sending your
child. You may add other reasons in the space provided.
RANKED in importance for attendance
#1
#2
#3
#4
#5
#6
Academic Excellence
41
14
11
9
3
Catholic Faith Formation
32
16
11
7
8
Catholic Values
24
24
17
9
5
6
Discipline
14
9
12
20
12
7
Location
9
10
3
4
5
28
Safe Environment
24
11
12
10
11
7
Other: Community like family
6
Other: All of the above
6
Ranking in order of importance: Academic Excellence, Catholic faith formation, Catholic values, safe
environment, discipline, location
What do you like best about the school? (in order of importance): community/family environment; religion
and values; small size; academics
What improvements would you like to see for the school? (in order of importance): particular academic
subjects, most commonly math or science; improved cafeteria; lower grade sports; improved bathroom
facilities; staff training in particular areas; technology
What makes this school a Catholic school? (in order of importance): Religious practices; prayer; Catholic
community; true to mission

WCEA ISL 2010

Moreland Notre Dame

Page 88

Curriculum and Instruction
How would you rate the education your children are receiving in the following subjects:
(HE = Highly Effective; E = Effective; SE = Somewhat Effective; IE = Ineffective)
Subject
Religion
Family Life / Circles of Grace
Mathematics
Reading/Literature
English/Language Arts
Science
Social Studies
Computers
Music
Physical Education
Art

HE
65
35
29
40
31
15
17
21
8
12
24

E
25
43
39
42
52
48
59
48
26
44
45

SE
6
16
7
6
17
10
16
15
27
14

IE

7

8
1
3
32
4
3

If improvement is needed, please list your suggestions: _________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Do you think the academic demands of the school on your child are:
3 too much

13 too easy

70 about right

Comments?

Do you think the homework demands of the school on your child are:
8

too much

13 too easy

66 about right (varies: 4)

Comments? ___________________________________________________________________
______________________________________________________________________________
What could be added to the curriculum to help meet your child’s needs?
tutoring (9), music (8) foreign language (6)
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Catholic Faith Formation
My child/children is/are receiving a solid religious education in the following ways:
Component

Yes

Providing an atmosphere in which Christian values and attitudes
are emphasized and practiced.
Teaching of basic facts of the faith
Providing prayer opportunities
Providing Scripture experience
Teaching human development and Christian sexuality
Making holy days and the Church Year meaningful
Providing liturgies for children with student input
Providing preparation for the Sacraments of Reconciliation and
Eucharist
Providing opportunities for parents to help their children grow in
faith
Providing opportunities for parents to grow in their own faith
If the school provided opportunities for parents to grow in their
own faith, would you participate?

No

80

2

91
90
76
57
87
71
80

2

72
57
53

Somewha
t
7

N/A

10
8
3
9
3

2
20

2

14

1

6
10

15
16

9
7

1

3
5

Would you like to see anything added to the religious education component of your children’s education? Each
of the following mentioned once: more scripture; more community service; homework in religion to share with
family; less Santa; more opportunities for Reconciliation; confirmation program
Catholic Identity
My child/children is/are receiving a solid religious education in the following ways:
Component

Yes

The school has a mission statement and philosophy statement
which indicate the integration of the Roman Catholic Faith into all
aspects of school life.
The school provides regular opportunities for the school
community to experience prayer and the Sacraments.
The school’s Religion curriculum is faithful to Roman Catholic
Church teachings.
The school maintains an active partnership with parents whose
fundamental concern is the spiritual and academic education of
their children.
The school has a service-oriented outreach to Church and the
civic community.
The school makes frequent use of signs, sacramentals (e.g.,
rosaries, crucifixes, etc.), traditions and rituals of the Roman
Catholic Church.
School personnel are actively engaged in bringing the Good
News of Jesus into the total educational experience.
The school communicates the Hallmarks of a Sisters of Notre
Dame Learning Community.

No

81

Somewha
t
6

N/A
1

85

3

1

89
73

2

8

4

72

1

12

3

5

1

8

1

2

1

84

75
86

2

Comments?
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Teachers and Staff
Do you feel that the teachers and staff are easily accessible?
69 Yes

2 No

19 Somewhat

Should the occasion arise, would you feel comfortable discussing a problem with the principal or faculty
member?
78 Yes

4 No

7 Somewhat

In our school, do teachers provide frequent feedback to students and parents concerning academic progress?
78 Yes

4 No

7 Somewhat

School Environment
Do you feel that the morale of students in our school is good?
70 Yes

3 No

7 Somewhat

Do most of the students and teachers in our school respect each other and have good working relationships?
68 Yes

3 No

17 Somewhat

Do most of the parents and teachers in our school respect each other and have good working relationships?
70 Yes

1 No

16 Somewhat

What do you think about the discipline in the school? (in order of times mentioned):
1. appropriate/good (29); 2. stricter/better follow through: 28 3. unfair (4)
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Communications
Do you read the information that goes home in the Wednesday packet?
90 Yes

___ No

2 Somewhat

Do you feel that the Wednesday packet keeps you informed of the school’s activities?
86 Yes

___ No

7 Somewhat

Do you access the school website for information?
48 Yes

15 No

30 Somewhat

Do you feel that the school website keeps you informed of the school’s activities?
29 Yes

24 No

35 Somewhat

Do your children inform you of school activities or problems?
67 Yes

3 No

22 Somewhat

How could your school better communicate with you? More current info on website and homework listed on
website (26); email Wednesday packet (15); fine as is (7)
Plant and Facilities
Is your school kept neat and clean for your children?
75 Yes

2 No

15 Somewhat

Do you feel that your children are safe at your school?
86 Yes

___ No

6 _ Somewhat

What are the positive features of our physical plant and facilities? enclosed and safe (25); over-all the school is
well maintained (11); newly renovated classrooms (6); grass area/open space/gym (6)

What would you like to see improved? new blacktop surface on play yard; update play equipment; updated
restrooms; cafeteria seating
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General
Do you have any general comments or suggestions about how the school can improve student learning focused
on high achievement of all students?
40 surveys included comments related to this question. Thirteen of those were entirely positive, expressing
satisfaction with the school. Five focused on cafeteria improvement. Twenty two included comments directly
related to improving student learning and high achievement for all students. Those comments were generally
divided into the following categories:
Overall school improvement and excellence, particularly to safeguard and improve enrollment.
Improvement in a particular curricular area, most often in the subject areas of mathematics and science, was the
most common response. Among other suggestions/comments were a need for additional tutoring, hands-on
projects in science, online access to grades and assignments, listing assignments on the website, improving the
website in terms of current information and news, improved teacher training, specialized subject area teachers
particularly for the upper grades, creative and fun ways to learn, greater parental involvement, taking care to
not show favoritism to any student, student incentive programs/awards, and fairness and consistency in
administering rules.
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Student Survey
Grade K - 4

95% of 121 students returned their survey.
28 Kindergarten 23 1st Grade

When I am at school, I feel:

19 2nd Grade 25 3rd Grade 20 4th Grade
☺

☹

Agree

Not Sure

Disagree

101

7

6

87

21

7

99

13

5

98

16

1

105

8

0

98

14

3

101

12

1

92

17

6

111

4

0

10. I am recognized for good
work.

82

26

8

11. The work I do in class
makes me think.

84

27

6

1. I am safe.
2. I have fun learning.
3. I like this school.
4. I have time to pray.
5. I learn about being Catholic.
6. My teacher treats me with
respect.
7. My teacher cares about me.
8. My teacher gives me extra
help.
9. My principal cares about me.
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12. I am a good student.
13. I can be a better student.
14. I behave well at school.

When I am at school, I feel:

90

23

0

84

26

5

90

23

2

☺

☹

Agree

Not Sure

Disagree

62

36

16

76

33

6

103

6

6

18. My family wants me to do
well.

108

7

0

19. At school, we talk about the
goodness of God.

110

4

1

15. Students are treated fairly.
16. Students are friendly.
17. I have many friends.

What do you like about your school? (Listed in order of most often mentioned)
● Friends (12)
● Playing (10)
● Learning (9)
● It's Fun (8)
● Learn about God (7)
● Teachers (5) Reading (5)
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● Art (3) Eating (3)
● P.E. (2) Free Time (2) Ice Cream (2) Prayer (2) Class work (2)
The following were mentioned only once: Homework, Toys &
Blocks, Field Trips, Painting, Mass, Math, Science, Sports, People
Care, It's a Big Place, Principal, Treasure Chest, Halloween, SEP,
Wake up Early, Free Dress, No Bullying, Spelling, Fairness,
English, K-8 School, Recess, Everything, Cleanliness, Spirit Rallies.

What do you wish were different at this school?
(Listed in order of most often mentioned)

●
●
●
●

"Nothing"(8)
Cafeteria food (6) nicer students (6)
More free dress (3)
More friends (2)

The following were mentioned only once: more fun, take naps, more toys
(stove in playhouse), a garden, bigger play equipment, pets at school,
earlier dismissal, longer P.E., longer sprit rally, more homework, more
art, no bullying, more church, more food, free ice cream, less candy, more
vegetables, free choice, no work, vending machine, more recess, better
carnival, help with math, help with homework.

What else would you like to share about your school?
(Listed in order of most often mentioned)

● I like it here (15)
● I love to learn (6)
● Fun place to be (4)
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● God's goodness (3) Good friends (3) teachers (3)
● Learn about God (2) goodness, kindness, joy, love (2)
● Be more friendly (2)
The following were mentioned only once: I want to be a teacher; I like
my uniform; earlier dismissal; Art in Action; Ice Cream Store; more
coloring; my snack; bigger, more Recess/Lunch time; everyone same
lunchtime; cotton candy machine; subjects are fun; it's very holy; I love
it; I like class work; time to read, draw, play; they help us when in need;
nicest school I know; respectful, more friends.
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Student Survey
Grades 5-8

97% of 102 students returned their surveys.
25 5th Grade 22 6th Grade 29 7th Grade 23 8th Grade

Statement

Agree

Neutral

Disagree

I feel challenged in this school.

38

50

10

I feel like I belong at this school.

69

24

6

I understand how to apply what I learn
at school to real-life situations.

59

30

6

The teachers encourage me to assess
the quality of my work.

59

31

8

I am treated with respect by the
teachers.

61

31

7

I am treated with respect by the
principal.

95

5

0

I am treated with respect by the other
students in school.

59

40

3

I find the work is challenging me.

39

41

19

I feel successful in my classes.

48

45

8

Doing well in school makes me feel
good about myself.

88

8

6

I am doing my best in school.

72

24

4

Students at this school have
opportunities to learn from each other.

51

40

10

Participating in extracurricular
activities is important to me.

64

32

3

Students at this school respect other
students who are different than they
are.

44

40

17

My Religion classes help me to learn
about my faith.

77

14

8
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I have the opportunity to participate in
school liturgies.

78

18

3

Opportunities are provided for
Christian service.

64

29

5

We talk about what it means to be a
Sisters of Notre Dame School.

60

31

9

My Teachers:

Agree

Neutral

Disagree

Expect students to do their best.

89

8

2

Expect me to do my best.

90

7

2

Are understanding when students have
personal problems.

53

35

11

Set high standards for achievement in their
classes.

52

39

8

Help me gain confidence in my ability to
learn.

58

33

9

Have confidence in me.

67

28

3

Know me well.

45

36

19

Listen to my ideas.

40

40

15

Care about me.

62

28

6

Make learning enjoyable.

43

41

18

Are excited about what they teach.

35

53

7

Give me individual attention when I need it.

40

38

15

Encourage me to do better.

71

18

9

Support my in growing as a Catholic

65

16

7

Talk about curriculum standards.

52

20

17

Connect lessons to SLEs.

42

47

10

Use test scores to alter lessons.

41

40

16

Most of the
time

Some of
the time

Rarely

62

32

2

In my classes, time is spent:
Listening to the teacher talk.
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In whole-class instruction.

51

43

5

Working in small groups.

9

40

48

Reading.

30

63

7

Answering questions from a book or
worksheet.

70

26

2

Working on projects or research.

29

43

27

Doing work that I find meaningful.

43

34

19

8

47

41

Agree

Neutral

Disagree

I am working on projects or research.

37

49

14

The teacher is leading a discussion with the
whole class

57

26

13

I am working in a small group.

62

28

7

I am working by myself.

49

38

11

Using computers.

I work well when:

What do you like about your school?
●
●
●
●
●
●
●
●
●
●
●
●

(listed in order of most often mentioned)

It gives them a sense of home (15)
It has good teachers (11)
The environment here(6)
Their friends (6)
The extracurricular activities (5)
Learning about God (4)
Sports (4)
Everyone gets along (3)
Nice People (3)
Computer (2)
Amount of break time (2)
Learning about the Catholic faith (2)
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● Nothing (2)
The following were mentioned only once: Ice Cream Store, Student
Council, P.E., New Gym, No Gangs, Small School, Uniforms, Treated
with Respect, Fundraisers, Learning is Fun, Assembly, Discipline,
Library, Grading System, Diversity of Students, Fun Activities, 8th
Grade Carnival, Learn Good Skills.
What do you wish were different at this school?
(listed in order of most often mentioned)

● Better/different cafeteria food (16)
● The shoe policy (9)
● More challenging work (6)
● No uniforms (6)
● Teachers help with bullying/conflicts (6)
● Too much baseball/better P.E. activities (6)
● More extracurricular activities (4)
● Better blacktop area (4)
● Equitable punishment (4)
● The students (2)
● Nothing (2)
The following were mentioned only once: Music Class, Girls get More
Attention, Lockers, Field Trips, Repair Things, Respect, Nicer Teachers,
More Diverse Student Population, More Freedom for Upper Classmen,
Clearer Instruction, More Time for Projects, Language Classes, 6th
Grade to Dances, Free Dress Fridays, Trade Classes, Everything, More
to do at Recess, More Recess Time, Shorter School Day/Early Dismissal,
More Computer Time, Yard Duty, Less Homework/Projects, Larger
Desks.
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Appendix C-5
School Surveys – Pastor/School Board/Parent Association Officers
Describe your role as a Board member/Parent Board Member in helping to maintain and deepen the
Catholic character and atmosphere of the school.
● To ensure short and long-term planning and policies that support the mission and charism.
● To allocate resources and the assistance necessary to carry out staff and administrative responsibilities.
● To ensure the mission of the Sisters of Notre Dame.
● Act in partnership with MND to create a learning environment that strengthens the foundations of the
church
● to ensure the successful continuation of our school as an institution where students and families can
participate and learn the teachings of Christ and the Church and share Catholic values
● Assist with strengthening the charism, for example through the new student Hallmark Book
● The Board's responsibility for the mission and charism protect the Catholic identity and atmosphere.
● My role is to ensure that our students have a strong foundation in Christ, to serve others, and to be
lifelong learners.
Describe the school’s relationship to the Sisters of Notre Dame and the influence of the charism of St.
Julie.
● An excellent relationship with the SNDs and appreciation of the charism of St. Julie
● We work in partnership with the Sisters of Notre Dame to support the characteristics and values of the
Hallmarks and teachings of St. Julie.
● An extremely close relationship. As we execute our duties, the Board is mindful of the importance of
adhering to the charism.
● The relationship is strong. The SND provincial leadership is very supportive of the school. Two SNDs
serve on the Board
● Our foundation and mission are based on the charism of St. Julie. We are proud of this special
relationship and influence.
Share your thoughts/knowledge concerning the place of and instruction in Religion in the school –
especially concerning:
a. Amount of time given religious instruction
b. Content of the program/curriculum
c. Expertise/ training of catechists (teachers) of religion
d. Success in forming responsible Catholics
● The school dedicates an appropriate amount of time to religious instruction and curriculum. The
principal ensures that teachers receive the necessary teachings of the Church.
● More than adequate; the principal and the SND evaluate the training expertise. It is known that the
teaching, environment, and discipline are administered.
● Diocesan guidelines assist faculty and principal in planning the religion program and requiring that
teachers are properly trained to transmit the faith.
● As far as I am aware, I feel our curriculum and religious instruction is in line with the mission and is
helping raise students to know their Catholic faith.
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Do you have any suggestions for improvements in any of these areas?
● I am confident the principal knows what and when improvements should be implemented.
● The WCEA process as described by the principal seems to support and offer possible improvements.
This seems to be an area of strength for the school.
● There is always room for improvement.
Describe the frequency and effectiveness of your communications with the principal.
●
●
●
●

The lines of communication are always open--both in frequency and effectiveness.
It's fine for me.
I receive communication at least monthly from the principal and more frequently as appropriate.
The principal clearly and effectively communicates the information. She is extremely responsive to
request for additional information and clarification. Her written and verbal reports are useful and help
keep the Board up to date.
● The principal writes a report and give an oral report each month. She meets with various committees
and serves on the executive committee.
● The principal is open in communication. She is available by email, phone, or just by stopping by her
office.
Describe the role and function of the school Board.
● I see the Board as a primary support system from which our principal and the SNDs can operate MND
in an effective way.
● Long term financial planning is important.
● An integral part of most of the adjunct areas of the school. A valuable tool as advisors, helpers, and
development people. I feel we need more information about curricular areas.
● The Board is responsible for the formation and evaluation of policy; long range strategic planning;
financial planning; management and reporting and the school's development program.
● The Board has tremendous responsibility for certain areas outlined in the Bylaws: resource and fiscal
management; protection of the charism and mission; long range planning; evaluation of the principal.
● The Board is responsible for ensuring the principal is fulfilling her duties in running the school. We are
also a support and guide to her.
How effective is the school board on supporting high achievement of all students?
● The Board does a good job in this area. The Board requests and uses information from the principal in
our strategic and financial planning.
● Not much input in this area
● The Board supports the curriculum and environment which focuses on student reaching their academic
potential. The Board supports investment in areas promoting academic improvements and learning
enhancements.
● Through allocating resources and ensuring the mission the Board is key in supporting high achievement.
● Allocation of resources to provide for the appropriate tools and training for the faculty and staff is very
important--as is protection of the mission, which calls for students to grow and learn academically and
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spiritually.
● The Board is effective in ensuring our mission is being followed. We strive to provide our students with
a current curriculum that helps them achieve for and beyond k-8.

Describe the ways parents are involved in the school.
● To varying degrees parents are involved with the Parent Club, and each family is to complete 30 service
hours.
● Parents are considered partners in the work the school does, and some parents, by assuming leadership
roles in the Parent Club, become very involved in supporting learning opportunities, encouraging other
parents to be involved, and helping to finance the mission.
● Parent Club
● Parents are given ample opportunities for involvement and their desire to do so varies greatly on an
individual basis.
● Parents participate in our Parent Club and in various school activities.
Describe how the school’s mission, philosophy, the Schoolwide Learning Expectations and the Hallmarks
of a Notre Dame de Namur Learning Community define the school’s purpose and are a lived reality of the
school.
● The above items provide the foundation and core of how the school approaches and carries out its
responsibilities in education our students and working with parents. The principal ensures that the
administration and staff embrace and follow the mission, philosophy, learning expectations and
Hallmarks.
● The Board of Directors and school administrators continue to be dedicated to the teachings of St. Julie
and the Hallmarks.
● The development of booklets for adults and children about the Hallmarks has been an excellent addition
to all these expectations.
● The school's mission, philosophy, learning expectations and ND Hallmarks are the fundamental
principals from which the school operates.
● The school seems to depend on the mission and Hallmarks to a very large degree. They define the
school's purpose. The philosophy and learning expectations grow out of the mission and Hallmarks.
● I was a Notre Dame student and my siblings are also alumni. Every day we are examples of the reality
and goodness this school has taught us. We are a family that proclaims our faith and serves others.
Describe the role of the school board in an annual budget process.
● We are closely involved in every step and are continuing in developing understanding of the process.
● The finance committee, especially the chair, works closely with the administration to begin the budget
process in January. By March or April a preliminary budget is presented to the Board. The Board is
charged with financial oversight of the school.
● In February we begin formatting the preliminary budget; the Board also has created a five year budget
forecast.
● The Board evaluates monthly expenditures and variances within the budget--working on careful
evaluation of future enrollment, salaries, capital expenditures and five year plan.
● The finance committee works proactively with the principal to develop the annual budget, salary and
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tuition schedule, and a five year forecast which are presented to the Board. Board feedback is used to
revise the budget before final approval by the Board.
List the school’s most effective areas for supporting high achievement for students.
● The school provides additional assistance to students in improving their skills and knowledge. The
school's learning expectations provide the basis for helping our students grow into lifelong learners.
● High level of academic expectations and promoting mutual respect and discipline.
● Not knowledgeable enough in this area.
● Adherence to mission and the Notre Dame Hallmarks--especially the 7th about creating holistic
communities which educate for life. The faculty and staff try to meet the needs of students, and
resources are allocated, particularly for a resource teacher to help students who might be struggling and
to identify learning problems.
List the school’s greatest area for improvement
● From the Board's point of view, improving enrollment so that the fiscal health of the school is strong.
We need to compete with charter schools and other private schools in the area for enrollment.
● I think the school is doing an outstanding job overall. I would like to learn more about the curricular
info.
● Enrollment!
● Maintaining a strong student enrollment and continued high academic achievement to keep ahead of
competitive alternatives, either religious or non-religious education.
● Develop and implement a plan to ensure the school has the various resources it needs to ensure the
successful continuation of its mission.
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In-Depth Study

An In-Depth Study in Mathematics
By:
Moreland Notre Dame School
133 Brennan Street
Watsonville, CA 95076
Continuous School Improvement Focused On High Achievement Of All Students
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Preface
This in-depth study has given the Moreland Notre Dame faculty an opportunity to examine the subject area of
mathematics, evaluating the methodologies used in teaching math, studying the data from various forms of
assessment currently in use, and formulating a plan intended to strengthen the math program and enhance
student success. Since the 2007 accreditation visit, we have attempted to improve math instruction through
efforts to understand the California State Standards, the adoption of a new text series, and adjustments in
teaching strategies; however, we have failed to make any significant and consistent measurable improvement in
student performance. At this time, the school, with leadership from the Department of Catholic Schools, is
entering into a new initiative that will provide professional development for all schools in the Diocese, support
our transition to the Common Core Standards, and give us the tools to create "rigorous and relevant curriculum
and instruction," to quote the Superintendent of the Diocese of Monterey.
While much of the work of this in-depth study was done by the teachers responsible for teaching math, the
entire faculty participated in the discussions because we recognize the importance of mathematics within the
context of our Schoolwide Learning Expectations, for which we share responsibility. Math is key, particularly
in the vision we have of our graduates as lifelong learners and problem solvers. We look forward to the work of
the next few years that has as its goal improving student learning across the curriculum, particularly in the area
of greatest need at Moreland Notre Dame, mathematics.

Task 1 – Analyzing Curriculum Assessment Data
The school uses educationally sound assessment process to collect data. The school disaggregates and analyzes
student performance data and uses the analysis as a basis for instructional/curricular improvement.
Moreland Notre Dame School uses a variety of assessments in mathematics. The Iowa Assessments given to
second through eighth grades every fall provide consistent year to year data. Other methods of assessment
include the formative and summative assessments given in each classroom in conjunction with the math
textbooks. The school analyzes student performance data and uses the analysis as a basis for instructional and
curricular improvement.
As a result of studying the Iowa Test of Basic Skills (now Iowa Assessments) scores over the past several years
and seeing lower than expected scores, the administration and faculty decided to study math as the in-depth
study for the Improving Student Learning process. Our students seem to start in second grade at grade level and
make acceptable progress to third grade. Growth in mathematics seems to slow in third, fourth and fifth grades.
In sixth and seventh, growth in mathematics picks up with our eighth graders “catching up” to grade level. This
is a trend we have been seeing for the last several years.
Teachers also use the assessments provided with our math series. Homework, quizzes, and observation are used
to ensure that students are progressing through each chapter. Chapter tests and assessments are given to check
progress and promote high achievement of all students. Reteaching and review occur when necessary.
Beginning in Fall 2012, the Diocese of Monterey, in conjunction with other California Dioceses, adopted Iowa
Assessments, which replaces the Iowa Test of Basic Skills. There are substantive changes in the structure of the
test, as well as 2011 norm referencing. The purpose of the revision was to better align with the Common Core
Standards. Another revision is anticipated once the Common Core Standards are adopted nationwide. Our
curriculum remains aligned to the California State Standards.
We are currently using Progress in Mathematics, published by Sadlier, for kindergarten through seventh grades
and Pre-Algebra and Algebra, published by Holt, for eighth grade. Both of these series are aligned with the
California State Standards, so the assessments provided are aligned with the Standards as well. Through its
website, Sadlier is providing information and support material for the alignment between the series and the new
WCEA ISL 2010

Moreland Notre Dame

Page 107

Common Core Standards.
Significant Accomplishment:
● Adoption of more rigorous, standards-based math program
Goal:
● Complete transition to Common Core Standards, with appropriate assessments to measure high
achievement of learners

TASK 2 – Using Curriculum Standards
The school provides a challenging, comprehensive and relevant curriculum for each student that results in
achievement of the Schoolwide Learning Expectations, Arch/diocesan curriculum standards, and other
institutional and/or governing authority expectations. All students make acceptable progress toward clearly
defined and measurable Schoolwide Learning Expectations, Arch/diocesan curriculum standards, and/or other
governing authority expectations.
Moreland Notre Dame School follows the California State Standards for Mathematics in developing the math
curriculum. After noticing a trend of lower ITBS scores than expected in mathematics, the school looked for a
new and stronger math program that was more closely aligned with the California State Standards. In 2009, the
school adopted Progress in Mathematics, published by Sadlier for kindergarten through seventh grade, and Holt
Pre-Algebra and Algebra I for eighth grade. The Sadlier series is providing information regarding the
alignment of the series for the upcoming transition to the Common Core Standards.
Moreland Notre Dame uses Iowa Assessment data, as well as tests, homework/classwork, one-on-one
assessments, and quizzes to determine if students are making acceptable progress. Those students who are
struggling are referred to the resource teacher for additional testing or help. The resource teacher is currently
working daily with two groups of students who benefit from small group instruction and collaboration and
require additional assistance. When it seems that a class is having difficulty on a topic, reteaching and
reassessment occur to ensure understanding before moving on.
While it is more difficult to include faith formation activities in math, there are some ways we accomplish that.
We teach students to be helpful and encouraging with each other, but to learn to distinguish between helpfulness
and cheating. In the lower grades, number games and songs connect math and faith. In 2012, as part of our
annual food drive for Second Harvest Food Bank, we included a weight goal. Each class weighed and tracked
the food collected for this important outreach program, also engaging in our service learning process of
reflection-action-reflection.
Our mathematics Subject Area Expectations were developed from discussion about our math curriculum, based
on our Schoolwide Learning Expectations. While the mathematics program at Moreland Notre Dame School
definitely follows and assesses according to the State Standards, we have not developed an effective measuring
device for achievement of Subject Area Expectations.
During the past five years, the faculty has made a multiple attempts at creating a curriculum map for math based
on the California State Standards. Through discussion regarding the mapping of mathematics, teachers have
voiced concerns about knowing what their students need to learn for success at the next level and interest in
meeting to develop consistency in the curriculum, particularly in the area of mathematics vocabulary. There is
interest in a tool such as the curriculum map, but further training in the curriculum mapping process will be
necessary to
develop a useful, dynamic tool for the school. The formation of professional learning
communities, in keeping with the professional growth plan designed by the Department of Catholic Schools,
will be useful to provide a forum for research, data disaggregation, and discussion of the math curriculum
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leading to meaningful change.
Significant accomplishments:
● Recognizing struggles in math and adopting an updated and more rigorous math series.
● Use of resource teacher for groups of students need additional help
Goals:
● Creation of effective measuring device for achievement of subject area expectations.
● Development of useful curriculum map.

TASK 3 – Instructional Methodology
The staff applies research-based knowledge about teaching and learning in the instructional process.
Assessment is frequent and varied, integrated into the teaching/learning process, and informs curriculum
planning.
Teachers use a variety of instructional techniques to meet the needs of all students. Often lessons start with
manipulatives before moving to the pencil and paper component. Songs and chants help students remember
concepts, rules and patterns. Working on math related programs in the computer lab reinforces concepts
learned in the classroom. Use of pictures and sketches aid in problem solving and students can observe other
students working out problems on the board or overhead. Students in the resource program have access to
iPads, purchased with grant money, to reinforce math skills through applications such as Itooch or Khan
Academy.
Teachers use the results from classroom assessments to differentiate learning. Experienced teachers can use
past experiences with other classes to address common errors before they are made. Mid-chapter quizzes and
work can lead to reteaching or differentiation of instruction during a unit. Accommodations are made for
students requiring them. Tests can be read aloud or calculators can be used. For some students, an appropriate
accommodation utilized is reducing the number of questions required to answer. More effective ability to
differentiate instruction, given time, space, and staff restraints is an area for potential staff development.
In recent years, Moreland Notre Dame has had little staff development in the area of mathematics. Inservice
programs through the Diocese of Monterey have focused on other topics. We will have the opportunity to use
some federal entitlement money for staff development through Catapult Learning, with the leadership of the
Department of Catholic Schools, which will include the subject area of mathematics. Sadlier Publishing has
created a series of webinars regarding Common Core Standards in which math teachers will participate.
As a result of examining the data collected for Task 1, the faculty recognizes the need for improved student
achievement in the area of mathematics. Teachers have begun discussions regarding the need for consistent
vocabulary and expectations across grade levels. They are interested in more professional development for
mathematics and the formation of professional learning communities in order to improve instructional
methodology.
Significant accomplishments:
● Use of iPads and math applications to support learning
● Recognition of weakness in math and identification of opportunities for improvement
Goal:
● Form professional learning communities and engage in professional development for mathematics.
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TASK 4 – Summary of Findings
The faculty of Moreland Notre Dame School has been very concerned about our students’ success in the area of
mathematics. In analyzing the testing data over the last six years, we have identified a pattern of slower growth
in the middle grades. We are especially concerned with the years in which classes have shown less than a 1.0
GE growth.
In spite of our continuing concern for student learning in mathematics, we have achieved certain
accomplishments over the last several years. In 2009, we adopted Sadlier’s Progress in Mathematics. This
math series is more rigorous than our previous texts and is based on the California State Standards. It is also
closely aligned with the Common Core Standards and the publisher is providing resources and information for
that transition. We recognize our struggles with math and continue to look for other resources and strategies to
address them. The administration has allocated funding for a resource teacher who has been instrumental in
supporting students who have shown deficiencies in math. The resource teacher has been able to add iPads and
math applications to support their learning.
We feel that the most important goal for mathematics, which will have the greatest impact on student learning,
is the formation of professional learning communities, which will provide structure and opportunity for
articulation, and participation in professional development. Through the accomplishment of the goal, we will
have the opportunity to work on the other goals identified in this in-depth study. Part of the professional
learning communities’ conversations and activities will have to be creating curriculum maps in order to
complete transition to Common Core Standards. Professional growth opportunities will enable our faculty to
use best practices in teaching math to ensure high achievement of all learners.
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TASK 5 – ACTION PLAN
Goal #3 (from In-Depth Study for Math): Formation of a professional learning community approach to the
subject area of math focused on assessment of student learning and effective mapping of the math
curriculum.
Rationale for this Goal: (how will the accomplishment of this goal increase student achievement?)
Throughout the dialogue and writing of the Self Study certain concerns and needs surfaced over and over again:
our struggle to effectively map curriculum, our desire for focused professional growth to support the transition
to the Common Core Standards and to more skillfully utilize assessment and data, especially in the subject area
of mathematics. Our tracking of ITBS/IA test scores over time has revealed a need to develop an organizational
structure within the faculty which provides training and time to collaborate on strengthening these areas to
support high achievement of all students.
Alignment with mission, philosophy, SLEs: In keeping with our stated mission as a school fulfilling the
educational mission of the Catholic Church and the teaching ministry of the Sisters of Notre Dame, our
philosophy mandates that we teach our students "whatever is necessary to equip them for life." The philosophy
also cites the seventh Hallmark, "We develop holistic learning communities which educate for life." The
Schoolwide Learning Expectations provide specific ways we want our students to fulfill that mandate by
graduation. We must have ways to map the curriculum and measure student achievement to assure that the
mandate of our mission is achieved.
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Strategy #1

Activity #1

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Create a schoolwide sense of involvement in the math curriculum and shared vision of a
math program that truly supports high achievement for all students. Identify the probable
players: the faculty who teach math and faculty and staff who will support the math
curriculum.
1. Meet with math teachers and others involved in the learning process (resource teacher,
computer teacher, librarian, principal, and language arts teachers) to engender that sense
of shared vision in light of our mission to "educate for life."
2. Identify roles played by teachers of math and roles played by others involved in learning
process
Utilize meeting time set aside in the previous goals.

Assistant Principal, Principal, all teaching faculty

Meeting notes, records of conversations and communications

Baseline
Assessment

Iowa Assessments 2012 & 2013 and future Fall IA data

Ongoing
Assessment

Iowa Assessments
Use of future assessments as developed

Timeline
Start/Stop

Fall 2013
Completed by January 2014

Process for
Communicatin
g
to
Shareholders

Principal's newsletters, alumni newsletter, Principal's report to the board
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Strategy #2

Activities

Implement professional development plan with the following needs in mind:
● Transition to the Common Core Standards and instructional "shifts" that must
occur
● Development of common vocabulary for math
● Shared responsibility for math as a subject that is utilized across the curriculum
● Development of tools for assessment of math
1. Participate in Catapult Learning professional growth meetings and Sadlier Math
webinars concerning the transition to Common Core Standards for math.
2. Participate in Sadlier webinars to best utilize text as a support for the CCS

Cost or
Resources &
Sources

The original funding for Catapult Learning will be provided by the Department of Catholic
Schools. Subsequent funding will come from Title IIa funding. Sadlier inservice component
is provided at no charge.

Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Assistant Principal, Principal, Faculty

Meeting Notes, attendance records, review of lesson planning

Baseline
Assessment

Iowa Assessments 2012 & 2013 and ongoing Fall standardized assessments

Ongoing
Assessment

Iowa Assessments
Use of future assessments as developed

Timeline
Start/Stop

Fall 2013
Spring 2015

Process for
Communicatin
g
to
Shareholders

Principal's newsletters, alumni newsletter, Principal's report to the board

WCEA ISL 2010

Moreland Notre Dame

Page 113

Strategy #3

In keeping with the transition to the Common Core Standards, develop a meaningful
Curriculum Map for Math

Activities

1. Working with group identified in Strategy 1, create curriculum map based on Common
Core Standards
2. Develop appropriate benchmarks for achievement at each grade level
3. Develop forms of assessment that measure student success in achieving benchmarks for
math curriculum
Once the necessary professional development has occurred, primary allocation will be for
time, provided by additional early dismissal each month.

Cost or
Resources &
Sources
Person(s)
Responsible
For
Implementation
Process
For
Monitoring

Principal, Assistant Principal, faculty

Faculty meeting notes, completed work

Baseline
Assessment

Fall 2012 and Fall 2013 Iowa Assessments

Ongoing
Assessment

Subsequent Iowa Assessments
Assessment of benchmarks once developed

Timeline
Start/Stop

This strategy will be last, following professional development and creation of the PLC
model for the faculty.
Fall 2013- Spring 2015 (in keeping with timeline for full adoption of Common Core
Standards)
Principal's newsletters, alumni newsletter, Principal's report to the board

Process for
Communicatin
g
to
Shareholders
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