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The mission of technology at Saint Dunstan Elementary School is to integrate technology into 
classroom curriculum.  Technology instruction is approached as a complement to academic 
work in all subjects.  The school’s aim is for students to practice positive digital citizenship skills 
and use technology in a productive and ethical manner.  Students utilize technology as a tool for 
learning and communication in accordance with the school’s overall Learning Expectations. 
Technology is the language that young people speak today, and it is the responsibility of every 
educator in the school to ensure that students have the opportunity to use technology as a 
significant aspect of their learning experience. 
 
The school appreciates that a quality technology program is essential to ensure student learning 
in the 21st-century as well as having an integral place in the school’s enrollment management 
efforts.  Toward these ends, this plan outlines the school’s plans in a number of areas moving 
forward.  These focus areas include the following. 

1. Hardware Upgrades 
2. Management and Oversight 
3. Professional Development 
4. Funding 

A series of Appendices is included with this plan to provide additional information that is meant 
to supplement the details of this plan. 
 
Since the adoption of the school’s previous Technology Plan (2016-2019), a number of 
improvements have been made in the area of technology.  Some of these advances were called 
for in the preceding Technology Plan, while other improvements were made based on 
opportunity and need.  The details of these improvements are listed below. 

● Hardware and Infrastructure Updates 
○ Apple TV 
○ 3D Printer 
○ Green Screen 
○ 10 additional iPads 
○ Rewired school building 
○ Wireless Access Points in each classroom and Parish Center 
○ Projectors in each classroom 
○ New Service Provider (to Comcast) 
○ Desktops in computer lab were updated 
○ Portable screen and projector for Parish Center 
○ Technology Fund instituted as part of operating budget 

● Curriculum Changes and Improvements (including new programs/applications) 
○ Beehively adopted for online grading and communication 
○ Robotics Club/Team instituted for grades 4 and up 



○ Mathseeds adopted for lower grades and Mathletics for older grades 
○ Accelerated Reader adopted 
○ Raz-kids used in the lower grades 
○ Older students use technology for in-class presentations 
○ PowerPoints are created and used to support prayer services and liturgies 

These changes and improvements demonstrate the school’s continued energy toward growing 
the school’s technology program and committing the resources necessary for success. 
 
It is the hope of the school that this plan will enable classroom teachers to integrate technology 
into their curriculum more effectively.  Specifically, there are a number of instructional tasks, 
strategies, and resources that the school expects teachers to make use of in their classrooms to 
invigorate the student learning experience.  Some of these strategies and resources include (but 
are not limited to) the following items. 

● Effective integration of technology into the classroom experience on the part of teachers 
(including appropriate monitoring of student use and behavior) 

● Positive Digital Citizenship skills and age-appropriate use 
● Facility with multiple technology platforms (desktops, laptops, and tablets) and 

applications (both device- and web-based) 
● Ability to communicate appropriately through a variety of digital media (including data 

analysis and the written word) 
● Online research skills 
● Rosetta Stone to supplement existing Spanish instruction 
● Fulfillment of all Archdiocesan and ISTE standards for teachers and students related to 

the use of technology. 
In order for teachers and students to meet these expectations, the following plan is being 
pursued by the school. 
 
 
Focus Area #1 - Hardware Upgrades 
 
Consequent to the school administration and technology staff’s evaluation of the current 
technology-related hardware available to teachers and students, the school is committing to 
acquiring the following items in the next few years to further develop the school’s technology 
program and to increase support for student use of technology in the classroom. 
 

● Class sets of iPads for Kindergarten through 3rd grade (including towers for docking and 
recharging) 

● Class sets of Chromebooks for 6th grade through 8th grade (including power strips for 
classroom recharging) 

● Document Cameras for each classroom 
● Full complement of desktops for the computer lab 
● Networked, high-volume copier for centralized and lower-cost printing from classrooms 
● New classroom speakers to replace those that no longer function properly 



 
Cost estimates for these items must be identified nearer to the point of purchase.  Plans for 
funding the acquisition of these items are discussed in Focus Area #4 below and in the school’s 
Strategic Plan. 
 
 
Focus Area #2 - Management and Oversight 
 
To improve the overall management and oversight of the school’s technology program, the 
schools plans on addressing a number of concerns. 
 
As access to technology has increased, monitoring student use of technology has been a 
concern of teachers.  An additional concern of teachers is finding ways to limit student access to 
inappropriate online content without interfering with the needs of classroom teachers.  One 
strategy the school plans to pursue in this area is to create separate networks for students and 
faculty.  This will allow the school to implement higher levels of filtering for students without 
interfering with the needs of teachers.  A second strategy that the school will pursue is in the 
area of professional development (see below) whereby the school will work closely with 
teachers to increase their capacity to monitor student use of technology effectively in the 
classroom. 
 
Given the extensive network bandwidth needs associated the STAR testing that takes place 
multiple times each school year, the school identify ways in which this drain can be alleviated so 
that teachers and students do not experience difficulties in the classroom when STAR testing is 
taking place. 
 
With this plan, the school is setting as a priority that classrooms will develop into paperless 
experiences for students and teachers.  There are too many digital resources available for 
classroom use for teachers to continue to be as dependent on paper as they are.  Providing the 
resources that teachers will need to effect this change in their operations, including the 
professional development necessary to support teachers in this regard, will be a top priority of 
the school. 
 
 
Focus Area #3 - Professional Development 
 
In order to best support teachers in their own use of technology in the classroom and to 
enhance the student learning experience as it pertains to technology, the school will provide 
professional development on the following topics and areas for improvement. 
 

1. Prepare teachers to lead their classes effectively through the use of technology with an 
understanding that all teachers are responsible for integrating technology into their 
classroom instruction. 



2. Support teachers in the acquisition of the skills necessary to effectively manage the use 
of technology in their classrooms, both in terms of integrating technology into the 
curriculum and monitoring student use of technology. 

3. Ensure that all teachers are aware of how best to achieve all Archdiocesan and ISTE 
(International Society for Technology in Education) standards for themselves and their 
students. 

4. Lay the foundation for the school to transition toward a paperless campus through 
extensive training in the use of Google Apps for Education (including Drive, Apps, and 
Classroom). 

5. Promote increased awareness of resources available to teachers through Beehively and 
CTN. 

 
In fulfilling these expectations, the school will take advantage of outside resources available to it 
including professional representatives from Beehively, CTN, and local high schools with 
well-developed technology programs.  This professional development will be a standard agenda 
item taking place during regularly-scheduled faculty meeting time (Monday afternoons). 
 
 
Focus Area #4 - Funding  
 
In order to provide the funds necessary for effective completion of this plan, the school has 
already established a Technology Fund as part of the school’s operating budget.  To 
supplement  the Technology Fund, the school will be instituting an annual technology fee 
(starting at $50 per student), when appropriate given other costs incurred by families.  Paired 
with the eventual Technology Fee will be a detailed description for parents as to what 
infrastructure and services the Technology Fee supports.  The proceeds of one of the school’s 
four yearly fundraisers will also be set aside to provide financial resources needed for 
technology support and development.  Additionally, the school will take advantage of grants, 
corporate sponsorship, and family donations to provide financial support for technology not 
otherwise provided for with the school’s Technology Fund. 
 
 
Appendix A:  Hardware/Infrastructure Inventory 

● 20 iMac computers 
● 35 iPad Airs stored in iPad charging cart 
● Teacher laptops and classroom computers 
● 2 wireless school networks (closed) 
● 2 laser printers 
● Projectors in each classroom 
● Apple TV 
● 3D Printer 
● Green Screen 
● Wireless Access Point in each classroom and Parish Center 



● Portable projector and screen in Parish Center 
 
 
Appendix B: Archdiocesan Technology Standards 
 
 
Appendix C: ISTE Standards for Educators 

1. Educators continually improve their practice by learning from and with others and 
exploring proven and promising practices that leverage technology to improve student 
learning. 

2. Educators seek out opportunities for leadership to support student empowerment and 
success and to improve teaching and learning. 

3. Educators inspire students to positively contribute to and responsibly participate in the 
digital world. 

4. Educators dedicate time to collaborate with both colleagues and students to improve 
practice, discover and share resources and ideas, and solve problems. 

5. Educators design authentic, learner-driven activities and environments that recognize 
and accommodate learner variability. 

6. Educators facilitate learning with technology to support student achievement of the ISTE 
Standards for Students.  

7. Educators understand and use data to drive their instruction and support students in 
achieving their learning goals.  

 
 
Appendix D: ISTE Standards for Students 

1. Students leverage technology to take an active role in choosing, achieving and 
demonstrating competency in their learning goals, informed by the learning sciences. 

2. Students recognize the rights, responsibilities and opportunities of living, learning and 
working in an interconnected digital world, and they act and model in ways that are safe, 
legal and ethical. 

3. Students critically curate a variety of resources using digital tools to construct 
knowledge, produce creative artifacts and make meaningful learning experiences for 
themselves and others. 

4. Students use a variety of technologies within a design process to identify and solve 
problems by creating new, useful or imaginative solutions. 

5. Students develop and employ strategies for understanding and solving problems in ways 
that leverage the power of technological methods to develop and test solutions. 

6. Students communicate clearly and express themselves creatively for a variety of 
purposes using the platforms, tools, styles, formats and digital media appropriate to their 
goals. 

7. Students use digital tools to broaden their perspectives and enrich their learning by 
collaborating with others and working effectively in teams locally and globally. 


