
St. Dunstan Elementary School Advisory Board 
Meeting Notes - October 16, 2018 

 
 

Opening Prayer 
● Led by Fr. Brendan Hally, C.S.Sp. 
● James, Trina, and Mariane were not present 
● Charlene Calaunan was sitting in for Mr. Spray 

 
 
Principal’s Report 

● Festival Feedback 
○ It would be nice for there to be some form of entertainment for parents and 

grandparents while they watch the kids.  This used to be done, but it became 
difficult to book so much entertainment.  Perhaps, entertainment could be booked 
for certain times during the festival (as compared to the entire festival). 

○ Being able to sit at covered tables was a big improvement. 
○ It’s recommended that there be more non-alcoholic beverage options (e.g. 

coffee) 
○ Health Inspector was very strict this year with food booths. 
○ The Silent Auction needs improvement.  Could it begin earlier in the festival? 

This year’s Auction was very student-driven (low-cost for the school).  Items that 
are more visually appealing might help.  Class baskets will be a part of this year’s 
Lobster Feed. 

● Hot Lunch Program 
○ The school is currently vetting a vendor who will deliver food to school from an 

online menu.  Restaurant options are local, and meals would cost between $5-7. 
Lunch would be available three days per week to start. 

○ Thirty lunches per day would be needed for viability. 
○ More information will be made available to parents as the vetting process moves 

forward.  
○ Question: Will older students (who have a later lunch) get cold food?  Mrs. 

Calaunan will look into this. 
 
 
Parish Report 

● Holy Childhood Mass is Thursday of this week.  There is a charity fundraiser associated 
with it. 

● November 1st is a Holy Day of Obligation (All Saints’ Day) 
● November’s Family Mass (11/4) will be focused on deceased loved ones. 

 
 
Learning Expectations (draft) Feedback 



● There are good parts of the new Learning Expectations.  However, these might be 
getting lost, because there is not enough focus. 

● There are still too many bullet points. 
● Can there be a secondary document that provides detail so that these can be kept 

succinct? 
● Can a good example of another school’s Learning Expectations be provided? 

 
 
“Giving Tree” Wish List 

● The Board would like to use a Christmas Tree for the holiday season on which to hang 
“wish-list” items.  These items should not be one-use supplies (e.g. construction paper) 
but lower-cost capital enhancements (e.g. playground equipment) that families can 
contribute to the school/classrooms. 

● Faculty, School Board, Room Parents, and Athletic Board will be asked for “wish-list” 
items. 

● Kris will follow up with Mr. Spray on moving this forward - collecting “wish-list” requests, 
vetting the master list, and getting a tree set-up. 

 
 
Parent Organization Updates 

● Room Parents 
○ Haunted House set-up will take place from Wednesday through Friday of next 

week.  
○ A Halloween parade will take place on October 31st. 

 
 
Board Committee Work-time 

● Marketing/Enrollment Committee (standing) - Mrs. Calaunan (representing Mr. Spray), 
Fr. Brenden, Stanley, Maria, Arnold, and Jill 

○ Food and wine festival or other venues have a pop-up sign with a holder for 
brochures 

○ Need brochures/postcards/flyers in the church for parishioners to pick up 
○ Can post up a banner for free in the city of Millbrae, must provide banner, maybe 

use to announce the kindergarten informational night 11/16, open house 1/27, 
accepting applications for 2019-2020 

○ Reach out to closing/struggling schools 
○ Reach out to preschools 
○ Poster in library and other business 
○ Post flyers/announcements in social media - I have emailed Mr. Chapman to 

close his Facebook site. 
○ Share the logo with the marketing committee 
○ Analyzation of where and which schools our students coming from 
○ Analyzation of where and which school our alumni are 



○ Start an alumni list 
○ Need flyers and brochures to pass out to preschools 
○ Budget for marketing - We have money in the general fund.  We just need a 

proposal to approve any marketing budget. 
● Fundraising Committee (ad-hoc) - Kris, Bettina, and Monaz 

○ Fundraising “pillars” 
■ Maximize return 
■ Minimize work 
■ Promote community spirit 
■ Leverage in-advance planning 

○ Schoolwide Fundraising Calendar (beginning 2019-2020) 
■ October - Fall Festival; planning begins in preceding spring 
■ November - “Dunstan’s Daily Draw” gift-card raffle (replaces Charleston 

Wrap fundraiser); planning begins at start of school year 
■ March - Lobster Feed; planning begins preceding fall 
■ May - Fun Run; planning begins in January (replaces Candy Sale 

fundraiser) 
○ New fundraising idea - Jamba Juice cards in spring 
○ “Dunstan’s Daily Draw” gift-card raffle 

■ Current name is only a working title - other suggestions welcome 
■ This fundraiser will be piloted this spring, then formally move to the fall 

beginning next school year. 
■ This year - students will sell in February, and raffles drawing will take 

place every school day in March 
■ Possible incentives for students include “class” prizes for top-three 

classes - ice cream, pizza, etc. 
■ Each family would be expected to sell one “raffle” sheet, but it would not 

be mandatory for the pilot this spring. 
■ Soccoro Ramilo (6th/7th parent) has already expressed interest in taking 

the lead on this fundraiser.  Kris, Bettina, and Monaz would like to help. 
Kris will put together a meeting in the next couple of weeks. 

○ Lobster Feed 2019 
■ No one else does a Lobster Feed.  It’s more sophisticated. 
■ We should look for ways to bring the price back down to $55 per person. 
■ Is it possible to have some appetizer food available while attendees are 

drinking and waiting for dinner? 
■ Monaz wants to have “Claw Bags” to serve like door prizes for the event. 

Perhaps, unused Silent Auction items could be used for this. 
■ Location of the bar from last year worked well, but very few people 

danced on the dance floor.  A good location for class baskets also needs 
to be identified. 



■ Speaking of class baskets, is it possible to have a “grand prize” basket to 
complement the class baskets.  Perhaps, a “sunken treasure chest” would 
be in keeping with the theme. 

■ It would be great if more non-school families are able to get tickets.  
■ The success of this event really depends on beginning the planning as 

soon as possible. 
 
 
Next Meeting - November 20, 2018 

1. Opening Prayer 
2. Principal’s Report 

a. Festival Revenue 
b. Admissions Update 
c. Facilities Update 
d. Hot Lunch Update 
e. TK update 

3. Parish Report 
4. Board Business 

a. Accreditation plans 
b. Giving Tree wish-list items 
c. Lobster Feed 2019 - check notes from October mtg. 
d. Lobster Feed 2020 (December) 
e. Facilities Committee (December) 
f. Marketing/Enrollment Committee (December) 
g. Finance Committee (January) 

5. Parent Organization Updates 
a. Room Parents 
b. Men’s Club 
c. Lady Knights 
d. Athletic Board 

6. Next Meeting - December 11, 2018 (tentative) 


